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The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their 
report with the financial statements of the charity for the year ended 30 June 2024. The trustees have adopted 
the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) (effective 1 January 2019). 

The trustees present their report for the year ended 30 June 2024. 

Mold RFC attained Charity status on 2 February 2017 and a separate Commercial Trading Arm was incorporated 
on 15 June 2017. The Commercial Trading Arm is a separate entity and will prepare its own financial statements 
which will be filed with Companies House. 

  



 

 

OBJECTIVES AND ACTIVITIES 
 

Objectives and aims 

The objectives of the CIO are the promotion of community participation in healthy recreation, in particular by the provision 
of facilities for the playing of rugby football for the benefit of the people of Mold and the surrounding area in particular, but 
also for the benefit of the wider area. Providing facilities for sport. recreation or other leisure time for individuals who have 
need of such facilities by reason of their youth, age, infirmity or disablement, poverty or social circumstances or for the 
public at large in the interests of social welfare and with the object of improving their conditions of life. 

Membership 

We have a large membership (450+ members). Membership of the CIO is open to anyone who is interested in furthering its 
purposes and is open to anyone regardless of gender, age, disability, nationality, sexual orientation, religion or other beliefs. 

 

Facilities 
The club utilises three pitches, two full size and one 3/4 size, a medium sized training area and a 3G training area which was 
completed in April 2020. We currently have an informal agreement regarding the shared use of a large car park adjacent to 
the club and sole use of a smaller car park adjacent to the Leadmills pitches. The 3G pitch is in the freehold ownership of the 
Club. Other areas are held under a CBA which was granted by Flintshire County Council in April 2023. 

 

Playing 
129 Senior Players (17+ years old) and field the following sides: 

1st XV - National League Division 1 North, 2nd XV - National League Division 3 North 

3rd XV - Social side, Vets XV - Social side, Youth XV - NW Youth League East 

327 Junior/Mini players (U7 to U 16), 80 players Mini Minis. 

We have enjoyed a full season of rugby but unfortunately the 1st. xv was relegated and will start the 25/26 season in division 

2 north we wish them well. We have also seen an increase in the local community using our facilities. 

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the charity should 

undertake. 

. 

CBA, Community Benefit Agreement 

A CBA is effectively an agreement between ourselves and the local council whereby the management of the facilities we 
currently rent from the council is transferred to us on a long term lease at favourable rates. The CBA will give the Trustees 
the ability to access more grant funding opportunities for capital projects. 

 

Development Team 

Within the membership of the club there are lots of individuals who have skills and experience which will help in securing 
the long-term development of the facilities available to the Club and its members. The trustees are keen to tap into this great 
resource but also recognise that those individuals have different levels of time commitment they can give. Andrew 
Whitehead and the Development Team have completed various enquiries for the development of our facilities and work 
continues on the four key areas they have identified. 

• Operating procedures 

• Commercial operations 

• Facilities development Funding 

 

The development team will support the trustees in delivering both their short- and long-term vision for the club. 

This season has seen funding secured for the redevelopment of the main pitch as the first stage of developing the playing 
facilities at the club. 

Coaching 
Alex Jones started as the new head coach in September 2024 and despite the 1st.xv being relegated at the end of the season 

he has brought a fresh approach to the club as a whole . He has developed a pathway for players to progress from minis right 

through to senior level with all the coaches and players buying into the system which can only be good for the future of the 

club. We wish him and all the coaches and players all the best for the coming season. . 



 

 

Our focus remains on creating a culture which rewards the attitude and application of players and how they contribute to the 

values of the team, club, the game of rugby and the local community. Instilling these behaviours will lead to a long-term 

improvement in performance on the pitch and ultimately a healthy and vibrant club that we and the local community can all 

be proud of. 

Our volunteers play a huge part in the success of the Charity's activities, whether participating in or supporting on-field 

sporting activities or in leading or assisting a program of fund-raising activities that are scheduled throughout the year. 

 

Our volunteers play a huge part in the success of the Charity's activities, whether participating in or supporting on-field 
sporting activities or in leading or assisting a program of fund-raising activities that are scheduled throughout the year. 

• Number of volunteers - 157 

• Committee members - 25 

• Coaches - 57 

• Managers – 16 

• First Aiders – 34 

• Referees – 25 

 

 

FINANCIAL REVIEW 
 

Total incoming resources for the period was £256,216 and total resources expended was £304,990 This resulted in a deficit 

for the period of £48,774. 

 

At 30 June 2025 the unrestricted reserves of the charity stood at £291,644. The total amount of free unrestricted reserves at 

30 June 2025 stood at £122,906. 

 

At 30 June 2025 the restricted reserves of the charity stood at £116,869. 

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be maintained 

at a level equivalent to between three- and six-months expenditure. The trustees consider that reserves at this level will 

ensure that, in the event of a significant drop in funding, they will be able to continue the charity's current activities while 

consideration is given to ways in which additional funds may be raised. This level of reserves has been maintained throughout 

the year. 

 

The trustees acknowledge their responsibility to identify, assess, mitigate and manage risks. 

 

The trustees have assessed the major risks to which the charity is exposed and are satisfied that systems are in place to 
mitigate exposure to these risks. 

 

Plans to develop the club facilities are on-going and with the upgrade of the all-weather training facility to a 3G surface prior 

to restrictions the trustees and the development team are now discussing the future priorities for grant funding. These plans 

will fall under two broad objectives which are as follows: 

Playing Facilities - Upgrade of the main pitch to a more robust grass which will enable the club and local community to provide 

an income stream to support the charities aims and objectives. Allowing the charity to extend its sporting functions to 

potentially include other sports throughout the year. The upgrading of the main pitch was completed prior to the start of the 

24/25 season. 

 

Club House - Redevelop the current Club House to provide a Community Sports Hub to serve the immediate and wider 

communities across a variety of sports. 

An assessment has taken place of the leadmills pitches and improvements have been carried out to provide a better playing 

surface. 

 

 

 

 



 

 

STRUCTURE, GOVERNANCE AND MANAGEMENT 
 

Governing document 

 

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by guarantee, 
as defined by the Companies Act 2006. 

 

Organisational structure 
 

The management of the charitable company is the responsibility of the trustees who are elected under the terms of the CIO 
constitution, all trustees are volunteers. The trustees can be up to nine in number which includes representatives from the 
three sections, Senior/youth, Juniors and Minis. Each section will select the reps, they do not need to be chairs of the section 
and each section can choose from within their committee officers who is elected to the role of trustee. 

The two Co-chairs of the charity lead the development of the charity both on and off the pitch and are supported by the 
other trustees two of which have responsibility for chairing sub committees. 

• Director of Rugby - Playing Committee 

• Club Secretary - Governance and Compliance 

The trustees who served during the year were: 

• Mr DS Martin 

• Mr C Ellis  

• Mr AW Cottle 

• Mr M Evans 

• Mr P Smith 

• Mr AJ Whithehead 

• Mr J Portsmouth 

• Mr G Flint 

• Mr MD Edwards 

The charity also has a further two sub committees which are chaired by other volunteers with a responsibility of reporting 
directly to the trustees 

• Treasurer - Finance Committee 

• Commercial Manager - Commercial Committee 

The Trustees report was approved by the Board of Trustees 

REFERENCE AND ADMINISTRATIVE DETAILS 
Registered Company number 

CE008995 (England and Wales) 

Registered Charity number 
1171440 

Registered office 
The Club House 

Chester Road 

Mold 

Flintshire 

CH7 1 UF 

Trustees 
Mr A W Cottle  

Mr C Ellis  

Mr D S Martin  

Mr P Smith  

Mr A J Whithehead  

Mr J Portsmouth 

Mr M Evans  

Mr G Flint  

Mr M E Edwards  


















































































