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STAMP REVISITED (MEhfrAL HEALTH ADVOCACY SERVICE)

~TOF THE TRUETEEI

Structure, Governance 5 Management

Ths orgardsaaon is a Charitable Incorporated Organtsagon Charhy Number 1 t7$455, ragisfared on 2~
February Sgt 7. 5 is governed by a oonsdtudon adopted on P' F~SOI7.

Under Ste cons~, Sie minimum number ofT~s is 5 and Stare is.ourrengy no maxknum, At least
one Trustee shall have, or have had, Sw need for Mental Heahh Service Provkrion.

Trustees of STAMP Revisksd wSI be appointed through fhe procedures set out in the Qovsrnktg ~nt
arid wSI serve Srr a pedod of 5 years andmsy be raw~ted to serve as a Trustee tera fudher term ef 5
years behre standeg down gtowaver where apprepifate ste rsqukenuet to stand down may bs put aside).

AII Trustees faust be sppoinasd by a rasekrSon passed at a~convened rneesns of ths Trustees.

The Trustees are cogecgvskr responsible Str Sis e~ gove~ sf the charity and to:

fulI responsfbiSSes ss required by the ounerd C~ Aet and ag other Iegisktgon,

set and ensure maintenance of a ~rk of dion aod inMmal controhi,

agree Operaaonaf and aovemarce Policy and Proseclures Ibr the organ and monger the
i~btdon of these,

~ develop agise and rronitor the degveiy of s Strategic Plan to achkrvs ths ovsrsg eh~ao~s,
~ receive, soruankte, and anal yse regular Snanclal reports and progress lnfonnagce provided by the

Prcffect Manager, Accountant, Auditor or Sub-Convn~ of the Ioanf,

piomota the interests of STAMP Ravished wshfn Ss wider netwcuk.

Ifyhen appolnang new Trustees, senoue oonsideraaon wlS be given to Ste sldgs, knowledge and expedsnes
that will be~to the Skutrd and appointments wSI be made against sny gape I~d.
it is as~I that T~ understand the governance and ms~st pro~ and osn oany out their

foie both 15~and ~nsy. slhen oenshkutng an appointment, fndfvkfuafs vd5 be asked te deisif their

skills and experience of the fogovdng ~:
vviutdng wdh or wWiin Ste voluntary, ohartiy or sodal ante~ ssctor,~whhfn mental health at a senior management or cSnicsl lead hivel,

Snance and accoundng„
~ bu~ management and development

personnel and HR,

~ phrnntng snd strategfo nwnagenwnt,

social pohcy and commht tuonfng,

legal and governance.

lt is this infoimadon thaf will gukfe the sppoinbnenl process when sektcdng apploprbrfe ctecSdates.



STAMP REVIITEO (MENTAL HEAL'TH ADVOCACV SERVICE)

REPCNT OF THE TRUSTEES

Ths Board of Trustees ~tees the good pracgca of ensuring inducaon for new Trustees in order Inst
they can~as egbcgve as soon as possible atter taMng up thMr nde. Each new Trustee wNI receive

copies of ksy dosumants and Inktnnagon that wNI pmvide dstaNs on ths mkrs, nrspontubNNes, and pmcNcss

of the Board before comm~ their rel.

They wig also meet wgh 'lhe ChsIrpsfson and project Manager to have a brlagng on ths ergsnkutgon snd the
work of the Board, snd the Chairperson wNI mNsr to the Governance Manutd ensuring that the new Trustee

undsrsMnda the ~and any questions srs addressKL

Each Trustee wNI also be prevMed arhh Info~ regarding the opsrsgonal sepsis of the oiganissgon
snd the work of tha sbrtf team, which wtN indude:

s tour of the premises operated by ths organisadon,

~ MtmducNon to the staff team, snd

Inhoductlon to the hsaNh snd safety procedures Ibr iha buildmgs.

STAMP Revolted is a relatively smsN organtssgon snd has a Nrnitsd Tastes kainktg budget. In order to
assess kalntng needs of the Trustee Board, e bi-annual Skgls Audg wNI be u~. Where s ce~
devahpment need is IdsnNNad, taloned training for ths Board vdN bs provided.

VNtere individual Trustees idsniN'y a development need, they should discuss this with Chair of Trustees who

wIN work with the project Manager to Msnttfy how this need can be mst whhkt exisgng budgskr,

tnfs recognise that risk management is essential M our governance snd the sustainabls optnagon of our

servtoas.

During ths year, the Trustees hsvs undenaken a formal risk assessment ~which has snaMed them

to IdsntNy lhe risks te vihich ths Charib is exposed and put in place measures to mtggabr those risks.

The Board of Trustees meet bi-monggy to ~r govemanos and akategtc issues, The Pmjeat Manager

haa ths rasponsibgity for ths operations of the organ~a including staff msnagemsnL ds~ snd
fundraistng. The Project Manager reports on progress to Ihe Board of Trustees at their Monthly mesgngs.

*parson or close member of that person's Ntmlly ls related tc a rapertlng en5ty If that peeon hss
control, joint eontmf or signincant influence over ths en5ty or member of its key management
personnel.
An enNty is related to s raporNng entity if, among other ckcumstances, it Is s parent, subst4ary,
Ndlow subsirgary, associate, or joint venkt ra of ths rsporgng engty, or it is controgsd, jotnNy
cosaesidf Ityeoueyiu enoed ormanaysa by ~ peeonNet I aasapany ~rwo
accessed on ta/tgfgt)

There sm no related parNes other than the Trustees snd ther immediate famiNes or any rakrted enaty.



The Teaknte have~to the fpdd contained in the Charffy GornrniWen'agsnentl ~os on

paNe fntnegf when ~g oursans snd c4ecffvss. snd in phtnnihg cer fufure ~.In~dte
Frustsee ~r hovr fhe pisnned acth@se wgf oonksuh fo the afete and o~ they have eat

STAMP Revisited is a user-led o~gon whicii wss tbnnsd in 1ggg by a gmup of~users who

wars In-pagenht at St Luke'e P~htc Hospibd in Mtdd~gh, In May 2017, the chsrgy u~ lis

legal ~becoming s Charhabts Incotpcrahtd Qrganlesgsn end is new known as STAMP Revisited

(Qenhd Health ~Sordes).

Poor mental heahh is the ~cause of dhtablgty in the UK. 1 ht 4 people are~by mental giness

each year whislt 'I in 5 shave topenenced a aemmori merdai health pnddem in the last week ~
Hesgh Pounda5on, 2021). Qn average, 18people will take their own 5th teday ~ for~~
2020).

INany of us Ikvf 5 dlfgcuh, et aloes, lo gst our vojcs heard about detdskms ora~ that atlsct our gvas. A~n Is ogen unprepared snd untntbrmed abend their rights when they become N. For some ~
mental illness osn affect their atdky to understand @sir~ton, access or understand ~n about
their rights and beneiits they are~ to. A psrsen'a self~nhdencs kt eihm ~,gudr abggy to

speak, write, rssd or ccncanyats can also ba Impaired because of their rnentat heahh ~,er ths
medication used to beat 5. An inablgty to deal with their ptablsms or in~gag Intbrmagon ht a s~nt
source of sbsss fcr Indlvtduata

We provide a generic advocacy service and emogonal support to people ~from mental heahh

issues, psrdculsrly those a~dog mutaple disadvantage or 5vtng in poverty and i~. Qur ee~
sre ava5abts to these aged 18 snd over and fvlng wghin the bomughs of INiddse~, ~S
Chrvelsnd and Stockton-Qn-Tees. ytib offer satty help and ~5ve ~to individuals who ate
aiming te imptove their 5fs ~ness and who weukt otherwiss gnd it d55suh to ~as the ~
they need to remain independent asd welL

Vab fvovide a pa~trad approach which. supports and empowsrs our bsneg~ to put tbnusnt gwir

views on issues cngcai to ttvdr watlbetng and recovety. Ws assist tham te gain and ~ lntbrmagon and
services, defend snd promote thea dghts and respondbllgee snd explore their choices and ~.Qur

aim ie to~our benegdartes to make choices that pea~ Impact upon iheh' Ihee, te~them

in identil'ying personal skenggte and to asehrt and support them to chagenge ~kte~s. Qur

advocates encompass the prlndples ofampewermsnt, fosigvs choices snd ussr In~I ts work

alongskta an Individual to develop ths skills, congdencs and sb54 to gnd gudr voice, assess mal~
aerdcee or spsehslhd advjos to snekfe them to gst back on track and regain ton&I of their thats.

ffevfew cf tbe Ybsr: Like many other chandee, across the wbfkt, the biggest chalkutgs to hg ate
orgsnlasgon this year hss bean the emergence of Coro notus in ths LIK. This has led to both antdktg and
opersgonsi chagsngee which hss Ibrced the orgsntssgon to atter its usual ways of woddng in order to
survive the cunsnl erlskt snd eengnue to provide a valuable ~.
yNgt 'Ihs restrtcgon on facs4o4ICI Csnhtok introduced pdor to the feet hlagonal Lockdown, ths olgan4NSon

moved quickly to iran@luce and rnslw wte of fhe avsthble hschnotogy to meet the chagenge of physical

dielandng snd comply vdth social distancing rsguktgons, U55aing funding from the gayinger charitable



Trust, the crganlssgon purchased several mobgs phones end ~computers te support remote ~
snd ktkoduced the opd'on of video caging through pm~so such as Microsoft T~, 2oom and ~
'Io ensure that ws cMkl sNN fnssi face to face wgh our bsn~ who afs able to do ss. For~who

are tgggaNy ~,we have ensured that they can conknue to have ~~wgh Nxdr~
through tsfsphons, emsg, snd text me~a, This shiit kt~~~hss been a succssskd ene
snd enable bsnefiClsries te renwtn ~to co~~snd~thtdr a~ need to
h'ave an sxlveoste dkeciiy Involved within their issue, whgst ~g~.This~has auto been
adopted when engaging whh our Trustees. Remote ~hea~Nts ge~~ta
congnue to Ncw and ~s Nts orgentsations performance and chsgsnges ~ut the~
We have stso put add Worst measures M pktce to support our statf throughout Nds orle: we u~d Nts

smogonsl impact Nud this~hss hsd on eur ~s, pargcuknty those vrito are ~to~
s range of penronat and ~nat pressures and desbng vdth the~p~. This hsa snatssd us to meet their needs and atN~ ths~ef~~te help~rs ~,~~pntssurs, and pnxnots staff pmducgvlty.

As advocacy relies on our abtlky to support individuals to meet with ether ~a whkdt were ~or
hsd severs ~s imposed, such as QP ~s, snd all mugns ~Appokrirnents ~
heagh asee~nls kx wegbte bensgts or agee~ et keal Job~s su~ the number of people
seeidng help through ths~~wss stgnNicantly reduced, ~tsmporargy.

In Nte months irnrnediatsly before Corsnavtrus Mt, ws were ~sn average of 50~s psr mcnlh,

this feN to 22 in March 2020 (a rsducgcn of over 28%) wNh slgnigcanl drops Nt Nte~ager,~
only I5 ~kr ~ut the main lockdown period (t"AprN —81"July 2020), s~of over ~
In order to ensure that Nw erg~on remained Nnsneisgy snd ~onsNy IN for~,ths ~n
ass taken to make use cf the Corcnsvirus Jeb Rstsngon Scheme, wNh most staff„pa~riy those Nmded

by the National Logsry grant, pktced on turiough wgh ~Nom 20s AprN 2029, leaving the Pro)sct
Manager in place to keep the organtsagsn active and re~ to any advocacy need throughout ~.
The team were tasked with ccntacgng those on our oumsnt ~,to~ them of ihh ~snd
their shyly to sNN corriael the ~~kf the reed ~ Ttris abs enabled ue te ensure grat those ws
wars wcxtdng with had the n~~kt pktcs ~out ~,rstbrrtng ~who iden~
addktonsl .~rt needs tc ktcal esskriancs schemes.

With many rss~ ~g to NN M July 2020, the organieagon began to bring ils e~ss hack to
the workplsoe on a gradual ~,wgh alt ames rsturrring by NS go~ 2020. Ths ~ce
received thmugh ths Coronavirus Job Retsngon ~hss s~ gw organis~ to~
Nf5, 402AN of Nx employment costs thmughout ths Nrst hiadcnst I.~.
Nines this, we have focused on deNvsring our usual ~ss Ntr ss ws osn in Nns wgh the

impMmsntation of both local snd naNonst tockdowns, and whgst the number of~we receive have not

yet mcovsred to pnH&sndendo levels they sre congnuing to rise month-by-month.

Vfs do expect dsnwnd tbr our services to increase over lhe coming ~as~rsstricgons stvr INbtd

and the ~of Ntese l~s snd the subsequent potangsl riss kt unempleynwnt ~ to hN our

~Nice. The lose of jobs, income and enforced I~nhas been widely ~tsd ss a~
source sf skess snd snxhriy which hes sxace~ rnenbd hsehh ~.
The kxxN Menkd Heagh NIH8 Trust kr~expsriencing a skptigcsnt the in the number of~
accessing menbd heatlh servkea, many cfwhom ware not known to~bstbrs the pa~. A recent



sidcle wttiun local nuxhs, Toss»lds Live. quote» the Director ol ~n» for Tes», Bsk 8 Wear V»Nsy

ttHS Trust warning demand has soared on Tee»side. The Trust are experiencing a 20% d»e M the rnxnbsr
of urgent cate rofbnahi and cunenNy forecast s Sir{her rise In sddINonal demand over the next Sve year» as
the a~ of the pandemic bhss. Coneequengy, ws expect s knocben etfect to our~,whore ws

may ses rises within oui rsfsmds or~cktrtss whh moro numerou» i»»ues ~them.~:Desphe 'Ihe chsifenges rnsntioned above, our Advocates have successfugy outed 145~dss whhin the 12-month pened, who vere sub~ taken Svough an MiSsl assessmerd M
their i»sue» and' sn Advocacy AcNon Plan was tb~d. These~Acgen Plans

generated 214 Cs»a» wWehrsquired sd~ lntsrvanqon.

Refanals were nioehrsd from 8 borough», ktcftxgng Mkfdle~ {87),gladden-CNI-Tees (51) and Redcsr
and C{evoktnd (27), perScutaity from people ~heing ~dent»go or Nvlng in poverty and

km. ~g to the Indices of Geprivation, a staggering 78% cfcarbons~ were Nvlng in areas
ofhigh deprlvagon (59%of Sess we~hvedvidthin the 16%most deprived wards nsgsnsNy, wgh s
further 20% Nvlng wWin ward» ~d as the 10-20%most~
74% of those wo provided a vocscy, STAM'P Revisited wte their ordy contest with a service to help them

with their mental hoshh issue, despite 84% of those bone~ ~ng they were at risk of dstbientas
»etf4tarm snd 88%~~ suicidal thoutfns. 86% of the 145 bsneM~ supported report their

smploymsin»tstu» as unemployed or unable to work as s re»uN of theh health i»»ue».

88% of the 148 beneqcisriss we supporled had a comnen mental heagh problem, such ss dsprssstsn er
anxiety, whN»t 42% hsd s menial he»Nb condison cat»god»ed ss '«erteuti' meaning that sxdr psyahruogleal

problem» sre often so debNN»Sng that their abigqr to e~ in funcfenal and os»up»Senal a~so ls

»eve»sly ~
Ths 4 rrailn ares» where ~was~ iniduded Managing Mental Heahh, Wslfam Reform,

Managing Housing 5 Aixsmmodagon and 8ociaf ht~ N Rebt~tps.

For the first Sme, since the inboduoNon cf the W»ibire Reform Aot in 2012, and comfounded by tho

emergence of the Comnsvku» Ps~, the most )»eminent issue heed by those we supported csnbed
»mund their health and social ears need». 80 indiMusi» wore supported to ensure Stat their views, wishes,

and fesNng» were coraiidsred when discu»»ion or ds@»tons were be»tg made in rehttton to their~sr
care.phtnnbig. Under thhi category, our Advocates su~ indi~ to access vN»l »»ivies ie support
thek recovery, abend mod@el appoinbnsnbi (in rabison to both ~and menbd fsxtsh ktsues). ~s
ongoing treatment plans (bml kt some eases discharge pl»re), ~with Community Msnbd He»Nh Teams,~ke gocial Cars A~ento, snd register fonna{ complsirns ~ng the conduel of hssNh or
»ocisl care protbsstonsls.

58 {n~at»o required»upport to underlake ths ida{rns o'~l proces» for benegts such ea PtP
(Penmnal independence Payments), 58A (Employment and @rpport ~nos) er gc (Universal credt().
Ths sppgcagon and as~et pmce»s for welfare bs~ can be di»bes»ing end ~tng Nor gross
with poor men@I health and because ofSie ~ty that many ~whh merlbd heeNh co~ have ln

explaining hcwtheir condition stfe»ts them, Sane is a risk lhat they wIN be wmngly sea»seed. Under ihi»

category, cbdmants wsra assi»tsd to u~nd, preptue, abend, arxf bdai part ln msegrlgs, asses»ments
or appeals snd engage wgh»pecisli»t watters agenidss for ~ats advice to enable them to seek the
noes»»ary bs~ to which S»ty ire eniiS»d,

As briegy mengoned above, ihi» area of uodi tdgnlgcangy ~ss s direct result of ths CoronavkusP~c. In Msmh 2020, the Qepartrn»nt of Werk 8 Pensions suspended Sic»-to Stoa a~nt», to
reduce tho risk of exposure snd»afegusnf Individuals cislmkig health snd dhxtMI~ed benefN».



STAINP REVISITED fgiENITAL HEALTH ADVOCACY SERVICEj

REPORT DF THE TRUSTEES

Routine ~sssmsnts sad reviews were also suspended, with claimants given an adsnskin unfil ~
could take place ssfisiy. This work resumed towards the end of July NN29, slgiough ~lace
assessments snd. appeals have not yst been reintroduced, vdth paper-based derftdons or telephone

appointmsrda taking pdorky. Ovenrg, our work in this ares has reduced by sppnudnuds@ 88%~
compared. fo 'prsvous years.

pkr iaquired suptert wgh aspects of their currem housing situaaon. Support vwled, mcluding:

Supporting 17 banegdartes to rsgiskir for housing and seek skematfve assommodaikm, this

inelucM 4 indMdusis who were categeifsed as homeless when assessing support, 8 ind~ki
who were sxperiendng harassment and angeociei Nehavknrr which ~they no longer felt satb
in Nwir cwn homes, 8 indMduats whose homes ware in s slats of~that gisy no ~Ndt

their homes where h~s, 2 individuate who were kicking to dovm~ due to Nwir h~ ~
which made their current homes unrnansgeaNe, ons indMdual who wss liw'ng In~
accorenedegon who felt ready to move on but Ibis was ~tsd by their care kwn snd ane
individual who felt soididfy kiofakid due to gie locagon of their current preperly.

Three Indtvkhitds were supposed to address their rent anears, two of which waie subject to scave
posseiution orders for Ibgktg to Interact or address their ~whh Oeir~ho~
aseocktgons„

Two indMduats were supporlad to appeal against their cunant banding with the local~
housing sssodafion encl access Se neceiuurry miKfioat evkkmee to ~rt their idsim.

Phrs hi~ale were sugportsd to sask legal sdMce or Noise wkh Nrsir housing associsfkrn in

rskrgon to neighbour disputes, four of which vnue a~ to targeted abuse and ang.~
behaviou, Ntctuding one'who's pmperly is regularly damaged, snd ons rekrtsd to e~ve wise,
ag ofvddch were greatly affacgng the individual's mental heakh.

tn sdigdon, two individuals were supporlad to address a idabm ofdtsodrn~n as Ikey are
currently pssventsd from bkkiing on pmpsiges ungl Nie housing assooaNon hss had sight of their

ortmkud record.

Complaints wsie raised on behalf of N indivkluele, 3 ounplairds ~too~~or
unhatdtsbis Mng conditions, and two complaints rekited to their di~~ with their hwslng
assoctsgcn or dedicated houidng otgcer. Two complaints rasuhed in Nls I~I reodvlng

compsnsagon es a rssuh of the dhdressed caused.

Twe IndMduskt received support to cbiim a Disoegcruuy Housing Payment fDHPj, .ons in~
was supported to access kraal weNsre assistance schemes to access vANe ~snd fumgule

and ona indMdual was supportedto access s spedslist ~to address ihek'h~
behaviour.

The most Nme-con~ cases were those that fell under ihe Social Networks 8 Rei~~,
22 asses ware placed under Ntfs ctdegoly".

~ tg Ibmkies were supporkrd te nindgste Local Authority planning Pro~ ~Neir~
were subject to cere proceedings. Parents warn supported to un' their rlghls and ~
snd how Cldkl ~Planning end dechion making verbs so that they Intd ths e~gy te
fully participate in Se process. As e result ef the Advocacy Service, peente were atda to~
ths necessary support to prepare for~,ndey thea vkiwe snd reach ~nts or
ne~ wgh ths Local Authorhy when making ssib pbins for their Chlklren. 3 of these fsmgies

were ako supported to subrnN compktints in respect of the kaatment they had ~wid whist

un~ g these processes.
~ 2 kidMduski were also supported Io access, attend, and cengnus ~gsn in s naw ~

Acliviiy. Again, these oppcrtunNes were signikcangy limbed due to Ihs~~



STAMP ~SITED (8IEIfTAl. HEALTH A~CY SERVICE)

PIRPDRT CIF THE TRUSTEES

O!hor esses rebuked ~~Debt kkme~ 8 Financial Ha@It»up (78).~8
Itch»1~ (4I), DrugrAlcohol Ues (4), thbrk 4vying ~N»s (2) and Lkdng skss (2).~~ths chagongss the Pen~a pressrdsd Ibr us ws have been able to acldevs~
success N do~8 upon our ob~ ~st th» d~ kmd~ Covtd. tg ~al ue. Cn leaving ihs

service, our ~It»ears asked to ktka perl N en Erdt~ Dunng 5xt sxk~~nts are a~ tc take part in a discussion snd short survey which de~a the~they hsvs
roc»bed as a tvurutt of~ng the servkxr,

Quhydo of this, the biggest ktcrasss was around ths 5nanckrl impact, psrdcukrtty ~~wah

70.8% of those aces~ the ~arpwting a p~ve change in this ores, ~g eeoc»~ ~d~re~or chatkrnging e welfare ~Ion. 87.7% of our ben»5derhrs akro hr5 ~uauo in e~
5nandat ps»iden when leaving 5te sonics,

50.1%of~we worked were »bio to~an Impro~t kt their abiNy lo menage their ~
heakh probkun in the Iuture, whh a ~71J)%rapor5ng reduced I»veto of ~~sty ~82,7% felt
roars in control of thak INh as a~of the s~cy Intsrvendon.

5$.8% tdso retorted an increased sbilky to manage iheir houtdng and accommodadon, despho onty 17.8%
cl our ~i~cad ~g the service ter housing re~~ 55,1%ofcurbs~os also
rsporlad ~ve chango» to Ihair aochrI ruttworka sml relegcnships whh oowrs whilst 35.7% had aieo
~psd thek ~ skilkr and 50.7% fek moro sM» to look fcr vnxk or vrdunteedng oppose when

ths service.

Ityhen asked about their overek ~~of gto~~everyone who ~Se~
saki they ftdt more Ittdsnsd to, 75% noted en increase in their ~ca whh 784K ~mors~
about ths future.

this year, ths organisation has ~58now'~» lo 5» wrxk~
These new rocruhs not only replace aleÃ departures, boih I~ and im~ ~the Corenavtrua

Pandemic, but aho ~othe number of pakl ~s~on tho ProjscL

A mcndknant drive, which ounnuatced at the begtnrdng ofAugust 2020,~two ca~, flob»coo
Hope snd Jili F~,who ccmmanoaf their ompI~ with the orgsnI~ on 1")to~2020, on

a pari 5mo ba@e (cf 15 tours per week),~)tbtro has jaeed the orgenis»5on, whII»t con5nuing her rokr wgh ~5~Advice 4
I~don ~, ftebeccs ha»over 10 years'expert»ace ofdeliverin ~to s wkfe ~of
dient tpoups and hokle a 8~or df Laws Degree, ft~ had slrotuhr undsrlslern s~
recognhurd Q~~ in Advocacy, Sptvd»5»ktg in Independent htenai Haatyr ~,prior to joining

the organtsedon and has held roker as en HHS ~inta Advocate, Rspre~cnat ~,Ptaf
ftolevent Persons Repreeentedve end Care Act Advocate.

Jdi~r joined 5ro organiss5on kgowktg a ~~shed comer in Student Support at Toe~
Untvsndty. Jill held gw ~on of Dhsbyity services her whom shs waa responelbhr for me~
Support Services for ~d Stud»nut, including those vdlh c~monad he»5k~or

oxpedendng a mental he»5k crisis. Hor rokrs have ktchdsd ~lng, advice uork and vwvtdng



with Individuate to~~needs sdtfing fiom the Impact of their mental heaNh ~outges snd

producing a support pion to help them move lbnusrd.

Agdrd ~,Thomas Dunn, was also ss~ bul pktced on hold so ths ~gon could ~ if

the otgantsafions wottdosd wtudd surgy In~, fofiousng lo~, to jusNI'y a I'urgutr rstvuttmsnt

bsttue tonfkmtnghkt employment.

5 has new~gear to the organ~n oat thee has been a signNicent ~ ls Nts comptoxNN and

seventy of need by those whc ale ~ng merttsl hsakh ktsuss. VVhfist west of eur services congnus

to be~rsmotety Nts issues ~by eur bsnsficisdes sre akto ta@ng much kutger to resolve then

they woukf when services are able lo be defivered in person. Tius mesne that cur ~des tend to~on the caseload for far longer than they woukf have ~n~c. It kr Ibr ibis reasen that the
Board of Trustees chose to trigger'Thomas Dorm's empl~f. Thomas corn~ his emp~ wgh

gnt ~agan on ae January 2521, on s NNI-tkns basis (of Ng hoes per week),

~s Durst has an sstsnstvs ksowt~ snd experience of the wsgsrs ~itavtng previously halde~t wfihkt, a osntraolor tbr the ~rtmsrit for Work and P~~which carry out msdkutt

assessments for those looking to cktbn benegts. As a CNent ftelsgcns Case Dfgcer, Thomas hss supported
vulnerable ~uses looking te submit complaints in tetefon to the negsgve pracgces they have

e~osd whfist undergoing assessments, many ofwhich involved medical mslpracgoe snd
sdmin/skaths srrsts which prevented indlvfdutgs fiom obtaining their bsneiks Io~ they ars righfiy

snfifisd. Thomas also has.diect topedencs of mental Bness and fufiy undenrfitnds the ~s~ced by those sXP~ peer mental health. Thomas believes ~in chsgsnging the sigma
sgached to mental hsslth sod acfively shares his expo~ In ths hope of helping ethers. Hs hss written

several blegs and argtfies wffich hsvs been published in Nts Icosi~and hes ps~ted In e weber of
mental hssfih projects, ktoiutfing tks Bors Men csn lnt585vs which looks to ktspirs hope snd ecgon for~
Nten, in fifilddktsbrough, to Nve longer and feel betlsr,

Oger~; At ths start of this Nnantfisl year our ptojtufi fifianagerwas in contact with fiIWDA

(itive~ Vbtunkuy Development ~with the ~n of e~ng ugh the ~to enhance

the srgsntssgon's Voktntser Ptogramms and build Ns ovontfi capscfiy. ~mssfings have taken place

wNh Tracey Baton, the senior sbategtc Deva~ ogcer„and Buotnya subcsmsnisrsja, ihe volu~
cense co-ordlaator, wtuue we discussed how we woukt ltbs our volunteer Programme to kok Nke moving

tbrward and whet help they cauld provkls ln devsiopktg gus snd promofing our voktntasr vacancies. As perl

of55s engagement, we wctu in the~of~ng our tele de~a, vtfiunteer~ pefioies and

u~g our Vcturdssr Handbook, but unfortunately this work wss ~ fofiowktg ths suspension of the
progrsmmeduring the Coroaavirus Pandemic. This wotk wIN ~against the baekttrop of Covid snd in

line wkh the ~of vcktntesra, ths orgsnissgon and our benegcbciss.

In ackltgon, ws hsd also agreed to take part in he& Cektbrstions of Volunteers Awk end pktnned to

permute Nts oqptn~n snd Ns volunteering vacancies st this event, ~led Nu surly tune, but again

this was cancafied due to Covtd-t g.

Thmugh ~obtained via Nw I.ioyds Bank Poundsgcn's Enhance Programme, the org~ sbo
engatptd wNh a charity consultant, Arlgels Dinsdele, who~the Board ofTru~ to u~ks sn
svsiluagon of the Bosnfs ~vsness, using the Charity ~ance Cede. Qverag, the Board wens given

S SCOre Of S„WINCh determined that the Scant Were Tvutgng Plena isle Aotkut', knpmuing tha Wey bath the

orgentsagon and ths Board works.

The Board have made several slaps to impmvs their governance, tfince this work, tevtevdng ths
organhagon's Ksy psrliormsncs IndhekvA, updating our current Bu~ plan gfN5-2622), snd



knptementtng s geant Mesgng Gashboard to provkle clear ktfonnsgon on the organ~oporto~ to
slknv the Beaut to review oui goals and the sckons that need to 'be underlaksn in enter to meet our KPI's.

During this work, sw ~slao auccssskaty Immersed a ~Calendar to set out I~~
snd~that the Board should be aware of to ensure thai these tasks are dealt wNh in s~manner

and Intorttoaasd a~kuttut whtha reviewing the organhurgons core pogckts and p~ (~ng
governance ~res),~pro~s snd risk ms~ant st~a, Te congnusgy ~theo~rfa go~, ths Board have agreed te unrhrrtska forgtarrevkrws ~ the Charhy~nca Code, on an Armual Basis,

At ths kun of 252t, ths organissgon apped snd ware auoceaahtl ln pargtdpagng the new~
Conn~ Prograrome ogsred by the Lloyda Bank Foundagon, Lloyds Banking Group has an~ 22'

branches In four~across ~nd, with each Branch~to developing s recap wNh a
local Charity. As a Fetaat, we have been makatad vdgt the Mtddlesgrough branch of~Bank snd wiN be
undertaklng ~l ~Iona to discuss how we, as a Chadty, our bs~s and Ihe Branch can bensttt

Som mutual support by~inta tks skgs sad resources. of slt parUss,Inv~ in this Programme wNI agow ihe organioagon to pursue s number of oppose, Som the

Branch, including support to raise the charity'a preSe, pracgcst help with fundralatng aeg~,~for
both stalf and bene~a, enhsnctng our dlggai skNIa and accessing hsndHN vokrnteedng suppol1

in return, we wg be looking to provide Seining opportuntgsa for bench statf around msrdsl hsshh end wsN.

being whilst provkgng Swm with the opptutuntty for ihem to leam about our' wodt, the ~s ws look to
address and the needs of lhs people we wtuk wgh, By shadng our knovdedge„ws hope that ws wg~
bench sknf to gain a baser ~ndlng of the commurdty tlwy serve loading to improvsmsrds in thsh

ble customer's

We wlN ~ to turther develop the organtssgon and buikl on our pmgrsse so far. Por aN oharttsbte

organiaagon's ths iiutuie beyond Covid -Mt is uncertain, none of ua have a~cod this Nt our~
Therefore. , we wg~with csufwn encl uapktation, evatusgng and responding to every step ~to
irsvsl tbrward snd con~ aontktus to degvsr our service to those in need of~
In respect ef the Nnandal Impgcagons, our cunsnt Income atnutms have new ~~,as s result of
the te~s hnpoaed, especlagy these hnda ws tend to raise ourselves. Furrdrahdng events not only

prowde us with arl oppoitungy. to ause vital Ibnds, which allow the ~~n to operate age~, they

also aNow us to rates pubgc awareness of our wtuk, both of which have sugared fogovdng the a~on
and suepenskut Of aN fcndratatng events.

The ~on does have concerns hew Nte emergency spending, put forward by grant ~~, ln

response to the ~rnhwg impact future funding prospects. In addlgon, pnnrhus ~and~
downtums have typlcagy Ifnpacted on ale level o'f fpantsavs5858 sorn ch~ busts. ~g sam the~lg ws do ~ge a similar' response ovsf the comhtg months and ~ly, ~.The~
Imtutct of the psnderrNo is s~d to Sghtsn spent maker purse strings snd mducs the head Nnsncktl

scope grant makers vere aSe to offer.

We are rmxlfut that our cunent work may not necessarily bs assn as 'coronsviruomlevanf when looking to

cecum tuture funding, and ws may, therefore, struggle te access new or centi'nuoua pots ef~g te

support our work as ws come out of thkt ~.Ths Nnancial ~and autastnsbitgy of the ~~en,
thereane, ~a growing concern for our Trustees.
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Moving forward our hrcus M Ais ares will centre on sourckig snd secudng a d~ stream of inoune to
ccmgnue Ae ~issgon and push Arough Ae other olde of Covki-15. The Board ofT~ sre cunen5y
in the presses of ising ihr fundrsislng ~to~pc4sngsl avenues to source further ~
hem Aprg 2022 onwards.

STAMP Re~cfs T~s, Management and Staff woukf like to tahe Ais Opportunity to~the
folkrvvkrg agencies for lheir support and funding of gw organtsagon:

Tees, Fsk 5 Wear Vagey NHS Foundation Trust
Ths N~ Logsry Communily Fund

The Ljoyds Bank Founds5ce
Ths Bagingsr C~ Trust
The Qarlicdd Wsidon Foundsgon

Ths Trustees woidd also gke to pass on their ihanks to the ergsnissgon"s dedicated shdf members gir their

congnued support, commhment, end hard work through whet has bean a trerneridorudy ~year.

The cahulagon of Ae nrquked level of reserves is an kdegrat part of Ae annus! planneg, ~t, snd
forecast cycle. In line whh Charity Comrnkudon requirements, ths chsiky hes s Reserves ~~an s
ivrsgsbc sess~ of its needs. 5 is ihe pogoy of ths ~5on to use rvrssives to further gs~
atmo and objecgvss and to provkle for sny ~encias which may ense.

Afler considering Ae various needs, As Trustees have agreed Aat STAMP Ravished shouM sim to
meintrdn nr~ of st least thwe monAs pmjscted running. costs, to ensure gist STAMp ~s ceres~s Id congnue during a peried of unforeseen difgcutty. Fcr2020fgt this vvould actuate to a
minhnum cf 555,518. To date, ws hsvs been unable tn ds this wgh thos rsserwrs of 527%6~st Ae
end of the 2020r21 gnsnidsi year, Trustees wgt be discussing s hinoeaising plan to explore a~
increase tc ths reserves in balance to delivedng on our objscgves and kfengl'y a gnsnoal piojecgon hr Ae
next reporfeg period.

InrLBe~nt

The Board of STAMP Ravished resognisas that there may bs ocossiens vvhsre the C~ hss ~
funds not n~ for ~dhrte chsrhabfe acgvtges, When in~ charitsbhi hinds, ihe ~of
Trustees vvg ensure a behrnca ~en Ae two objecgvss of:

~ provkling sn income fsr Ae Charky to cany out tts actkri5ss and purpotui s~ in the shorl

tsmr, snd
~ rradntatning and if possible, enhsrudng the value of the in~ ranch, to~gre Chsrgy to

oany out ifs purpose in the longer teen,

Ag krvesknents will be corudetent wIA the aims of BTABIP Revisited and within the gut~ ~by grs

Chadly CcmmISSIOn. In a~g Where Sny horde are inveated, the Board WB bvke~Oh

~ As suga~ cdgie inst in relagon tc ths Cha8y's needs,
~ the levels of risk and security rebsbH to gw vweshnsnt,
~ s~ to Ae invesisd funds,
~ return on As In~nt.

The i~t of any hinds wi5 be conskhrred in ihs gist Asksnca by the Fhiance BubC~ snd any

recommendstens wgl bs made for full Board con~on and~
12



Sbr~ of Tnwtees ~tbtgttes
The Trustee» are reaps~a fcr ~ring ths Tru~' factual Asfort and ths gnsnciai sts~ in

a~non with~taur and Unhed tgngdom ~g Standards ~ Igngdom Generaay

Accepted Accotegng Practice),

The law appgosble to ch~ tn England 8 Wales requires the Truslees to~fstanctst sta~ts
tor each 8nanciat year which gtvs s kue and fstr view of the ~of aNairs of ihs chsrgy snd of the

incomkrg ~s and appt~ sfre~ cfthe ~ for that peded. tn ~dngthase
gnaneel statements, the tru~ ars~to:

Select suitable a~ potlctss and then apply Them const~;
Obseva gnr~and prtn~ in ths~SQRP;
Make ju~nts and~that are reasonable and ~
Slate whether ~accoundng atsndsnts hawr bosn ~,~ct lo any

mstadal departures ~snd~in ths 8nanckd ~rrkr;
Prepare the 8nanciat ~ts on Ihs going ~ basis unless 8 is inapp~
lo p~ that ths charity wN ~ue kt ~ficn.

The T~ ars ~~ for keeping prepare~ ~that dt~ wgh russo~~at any time the dnandal ~of the ~and en~ them to ensure that ths~
stalemsnts comply with the Changes Act 2N t, ths charity (Aowunts snd Retorts) fteguisgons 2N8
and ths pmvlstons of the trust deed. They ars atao rssponsgrte for ~srding the asasta of ths charily

snd hence for taking reasonable steps for tha pntvantton and~of %aud snd other i~~a,



STAbip iqEtftSITE(t (8ISNTAL HEALTH ADVXACY ~CE)
independent Examiner&a ftsport to 8te Trustees of South Tees Advocacy tn ~l Health Project

I report cn the accounts of the charby for the year ended 81"March 282 t whish are set out on pages 'lb to
20.

As the charity'a trusbrss you are responsible for the preparsdon of the accourds in accordance whh the
requirements of 5te Chsrtaes Act 2911 ('@eAcP).

I report in respect of my examination of fne charity's accounts carded out under eecdon 148 of the Act and in

carrjjing cxrt my examinadon I hsvs fcgcwed ag the appgcaida Diracgons given by 5te Charity Comndstdon

under sscgon 148(8)(b) of gte AeL

I ha Ve Csmplelad my eXamtnegen, I Ccngrm that ns moliere have COme tO my aaenacn in Ccnneogcn Whh the
exsmina5on giving me cause to bagsve ihatin sny ~I rsspecb

accoungng records wars not kept in respect of the company ss required by ~on 188 of the Act

; or
2. ths accounts do not accord vdth those ~;or
3. the accounts do not comply wbh ths sp~ ntquiremsnta concerning ths form snd content of

the accounts set out in the chalice (Accounts and Reports) ftegubraons 2888 other than any

requbement that the accounts "give s true and fair vtevrr which la not s matter considered as part
of sn Independent sxsminadon.

I have no concerns and have come across no other msbers in connecdon vdth the exam~n to which

sttenaon shoukl be drawn in this report in order to enable a proper understanding of the~ to be
reached.

New Qarlh House
Upper Garth Gardens
Guisborough

TSta SHA



87841 'f17847 121049

TQTAI. EXPENLttTURK 124488 127087

Net sxyendfture4noorne

Trsnsfsrs between funds

Nst rnowrrnsnt tn funds

Fund bslsnoes brought ferwsnl

Pund belsnose carried forwrud

The notes an pages 15 to 26fonm tsst of these axaurde



PtXED ASSETS

Tangible A~
CURRENT A~
debtors 4 Pre~ts
Cash at Sank
Cash in Hand

141824
176

CURRENT UASIUTIES
Credftore; amounts fanny due
vrlthin one year

NKT QJRRKNT~
NET ASSETS

11
11

Appnnrsd by the Tnrstees on 29 September 2021 and signed on tts bshed by:

~l tsatl

Trustee ~un+)



'Ths ad~ of ths re~ otpcs Is given ln the ~ IntbrmsIien on page 2 of Sess Qnsncbtt
ststementL The nature of the chsdly's opsragons snd~~ss srs prevhgng a htgh-~advocacy ~to those Iong wigan tt~~gh, ~5,Clevahtnd, and~
On-Tsss

Ths ~bar organ~n (cto) 1ITN22 was regt~ on 2u F~2017 te tshs forvstrd
the vrork of fhe Unincorporated Charity t048881 South Tees Advocacy ln ~H~~
Assets, ~es snd Funds vrere trsnstbnad on 28 Apr5 2017.The Qnanelal shdernenbr fcr the
cio represents Qte convdnsd s~, lbdd55es, snd lbnds of Qvt hso legal en~ ss ihsugh they
have ~bosn part of the same olgsntssbon.

Ths sharpy con~s a pabgc bsnsgt snthy as daiined by Ftts 102. The Qnsnrtst sts~ have
bean pre parodic eccsrdancs wgh ~gng aMI Rsporgng by~:~t of
Recommended Pnrcaca ~colds to chsrigee ~dog Qurir ~te in ~~wilh QN
Finsncbd Rsporgitg ~rd sppttosbts In the UK and~end baland ~din ~
2015, Oe Fbtsndsl Reporgng Sbutdrud appII~ bt ths Urrhad ~snd Rspubgc end Ireland
(FRQ 102), the ChsNiss Act2011 and UK~~Accounang Pnrcfics.

The Qnsnclsl sts~ hsvs ~ prepared to gee s 'true and bar' view and have d~ hom
the Chsnaes ~hr and ~jRagu~ 2005 only to Qte~rsqubed to provide s 'true
snd Qtir view'. This departure hss~~the Accou~ and Rsporgng by Chsdgse:Rats~ of ftsconvnendsd prsagce aftd~ to eh~a~their sccourds in accordance
whh the Ftnencbd ~g Qtandard spp~ ln Qts UK and Republic of Ireland issued in
October 2018 rather Ssn the Acsoungng and Itsporgng by~:~snt of RNnrrnrrw~P~~~ 1 Aprii2015vdttch hss since ~~
The Qnencbd statements sre p~ on s~~basis under the historical cost~n, mcdtged te btduds ~Items at adr ~The~sts~ are presented in
sinning vrhich is @efuncaonsl cunency offhe charity,

All Qrsnhr, ~tyards Ibr Ihe purchase of~~te, snd olher ~ars~for greco
bt Qte Sa~ of Ptnsnchsl ~when rsoehsdde, ae hng ss they sta caprdde ef~mee~t. ~sslvksrs snd ~sr» Incuded st ths vrdus to the chsrhy where Qds cen
be qLsad~ The votre of vendees p~ by vol~ hss not been btchuted.



(e) ~tton is~to vvtfts off ths cost, less e~ residual vetoes, sf sll tixed ~ta, overtheir~ ~l fives. itis ca~ St the ~g rates'.

(5 Rettncted funda are to bs ~ ler~~a as tatd dovvn hy the donor. &y~~
meets these cNetts is chortled to the fund, ~vvtth s htir sttoca5on of~~and ~
costs.

U~ed
Funds

2921

ftevatftcted Tetet Total
Funds Funds Funds

2621 2921 SQQ

Tesa, Esk 4 Wssr Valleys NfS Trust
Donated Prerntses tt Utl8ties SXCO

302



INCGISK Fitogl CHAfgTASLB ACTIVITIES

Tetal
Funds

2838

Henry Smhh Chsdty
Lloyds Sank Foundation
1889 Wlsn Ctusitebh Trust
IhHlingsr Chianteble Trust
Nsthrud Lothry Community Fund~Weston Foundsdon

30414 36114

Of total inoome of R172809 in 2621 f202' Rt~ R139507 f2020: E122832) wae oredged to~d funds and R33302 (2020,' R33108)urea ~h unabated I'unde.

4. EXI%NQITURK

Cests Direotly Agcestsd to

Ststf Costs
Aooou~
!ndspsndent gswniner's Fes
Training 8 Travel
Legal
~gone 8 Con&iona
Consultsnoy
Sundry
Support Costs ~ted to~en Srs Bash of Usage
Stelf Costs
Promhes Costs
Stathnory, Telephone 8~r
Insursnoe

18177
28706
2138
1037

1788
3366
238
115

72989
'f200
1206
1784

1740
'I64

Of expenditure of R124498 in 2021 |2020:R127057),~wiis tdutrged to ~%atda
t2026: R90759) and R33582 vers~to ursestnotsd funds (2620:~,



8. NET ttrtCCrgttN9 RESOURCES

Net incoming Resources is~Ager Charing:

Depnrcietion ef Qvrnsd ~s
inde penderrt Errsminer's Fes
Accorrntsnotr tt Pstrrotl Services

CC8T
At 1"April %26
Additions

QEPRECtATICid
At t" May 20Ã
Charge terr the Year

1$7tt7

18787

20



Deferred Inoorns
Social Security and other @xss

2181

10. ANALYSIS OF NET~SE~FUNDS

Fared Aessts
Net Cunent Assets

Balsnos at 3tu March 2021

Toast
8

At 1" Incest tng Ou96otn6
Ayr62019 Resonate Rse~

6 6 8
Rsstrtotsd Funds
Henry Srnhh Deity
Uoyds Bsnh Foundseon
National Lo9ery Community
Fund
BsNnger Trust
Allen Lane Foundaeon
1989III9sn Charitable Trust
Garlstd Wsston

Total R~

30114
82718

10000

(30568)
(63071)

(32)
(18)

(7082)

Unrestrtotsd Funds
Bslangsr Trust
General Fund

14594 (1863)
16403 33106

12941
21 14666

Total Unrestriotsd

Total Funds

30997 33108 (36296)

82541 1~ {127667)

21 27828

91622



11.
hhnnunenta

STAllilp REVISITEQ (IWESITAL HEALTH A~Y SERVICE)

NOTES TO TtfE A~8

Restrtctsd Funds
Lloyd» Bank Found»ann
Nafionai LoSery ~tty
Fund
EaEnger Trusf
A5»n Lane Foundathui
Gargetd We»ton

Total Rsstrkasd

{8848)

83898 139607 (tm938) 112287

12941 (M2)
14888 33302 {33000)

12379
18187

139833

~of Res~ Funds:
Uoyda Sark Feundadon have provided a Sires-year grant, SfBl1,822, whhh All fund the Iuadslsalary of our Pie)sot Manager, whh a csntrlhuaoh ~ninning costs. A~of 830,414 wasdudhg this Snsnchd year, whh 1 Sir!her~t~.
The I5»tfonal La@sty Gorrununlty FINuf (Ibrrnaay the 559~Fund) have ~s three-Fear@enL tot»5in85290002, which wf5 Itind ihe ssiaites sinf assert»ted cmds of our ~a snd~8uppert CsonSnster. It also Includes s 210,9(N grant towanfs business developmentcosts. Two ~nts, arnounang to ~0wars Ia~ during 55» Swthshd year, with s hsther 1payment e~

The Ealgnger ~l» Trust (reshtcted funds) allowed ua te Ietahi sh under. spend of 81,892 Sem aprevious grant, which wt5 provide ths oi9»n~on wISI the neo»a»siy funds to achieve s qua5ty marh,
The QarE»td Warden Found»Iten have provhted s 3-Year giant ef 938,000,~thsorganissgons core costs. 810,000 hss twsn aaocated to this Sn~ year.
The Itinds hekl in the Allen Lane Foundation hsvs been rsfainsd froin a previous grant and wi5 heused to renew prornogsnaf fFI»tarisfs foi' our voiurifeerihg programme.

None of the Trustees received any remunsrsgon reisdng to their role s» trustees froiri Sia chsrhyduring the year (2020: NIL).


