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Charity Structure

Our structure is one of three trustees with Tony Mckeon also being our Chairman.

Paul Benson also our treasurer,

And Tony O'Neil.

Together we decide how to best run the charity in the interest of our local 
residents with children being our primary target. With there being an odd 
number of trustees this helps with the decision making process as there is 
always a majority decision, together we discuss any options presented to the 
charity and discuss the options before voting. 

We decided to have only three trustees at the moment with our recruitment 
process being that we were best suited to people who have been around the judo
club for some time so therefore know how we are within the community and how 
we work as a judo club within it.

The Years Activities and Objectives 

This year was our worst to date as Covid 19 closed us for the whole of the year, 
all our groups were unable to practise or even be in the centre in the numbers 
required.

Our only aim was to able to open up again once restrictions eased.

Achievement’s 

Unfortunately, due to Covid 19 restrictions we were unable to achieve anything 
this year.

Finances 

This year we made £0 in profit.

We currently have a reserves policy of £3000                                                   

Debts this year are at £5000 est.


