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TEAM MALAWI
England & Wales · Charity number 1171396

Details

Status Registered

Legal form CIO

Registered 2017-01-31

Register View on the Charity Commission register

Contact

Address Grenfell House
Dereham Road
Reepham
Norwich
NR10 4LA

Phone 01603879616

Email chairman@teammalawi.org

Website www.teammalawi.org

Activities

Objects: THE OBJECTS OF THE CIO ARE:A. THE ADVANCEMENT OF EDUCATION FOR THE PUBLIC
BENEFIT IN MALAWI IN SUCH WAYS AS THE CHARITY TRUSTEES THINK FIT, INCLUDING
BYRENOVATION OR BUILDING OF SCHOOL FACILITIES PROVISION OF EDUCATIONAL RESOURCES
FOR TEACHERS AND STUDENTS INCLUDING SPORTS CLOTHING AND EQUIPMENT ASSISTANCE
WITH SECONDARY SCHOOL AND HIGHER EDUCATION FEES FOR THOSE WHO CANNOT AFFORD
THEM THROUGH FINANCIAL HARDSHIP FUNDING ADULT EDUCATIONAL AND SKILLS TRAINING
COURSES AND ANCILLARY EQUIPMENT TO ENABLE PARTICIPANTS TO GENERATE SUSTAINABLE
INCOMES AND BECOME SELF-SUFFICIENT.B. THE PREVENTION AND RELIEF OF POVERTY IN
MALAWI AMONGST THOSE IN NEED BY REASON OF FINANCIAL HARDSHIP BY PROVIDING GRANTS,
ITEMS AND SERVICES TO INDIVIDUALS IN NEED OR TO OTHER ORGANISATIONS WORKING TO
PREVENT AND RELIEVE POVERTY.

Activities: Supporting nursery, primary and secondary schools and providing bursaries for secondary and
tertiary education through our partners the Anglican Diocese of Northern Malawi and the Anglican Diocese of
Southern Malawi.

https://opencharities.uk/ew/1171396
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1171396
mailto:chairman@teammalawi.org
www.teammalawi.org
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Classification

• How: Makes Grants To Organisations, Provides Buildings/facilities/open Space, Provides Services

• What: Education/training, Disability, The Prevention Or Relief Of Poverty

• Who: Children/young People, Elderly/old People, Other Charities Or Voluntary Bodies, The General
Public/mankind

Geography

• Malawi

Finances

Period end Income Expenditure Assets Employees

2025-12-31 £14,822 £17,006 - -

2024-12-31 £13,867 £13,489 - -

2023-12-31 £13,571 £15,290 - -

2022-12-31 £14,824 £18,139 - -

2021-12-31 £14,826 £13,149 - -

Trustees

Name Role Appointed

RICHARD GRENFELL BARTON Chair 2016-12-28

ANNE LOUISE BARTON HODGES 2016-12-28

Emily Jane Manners 2018-02-14

Frances Ann Pope 2023-11-16

KRISTINA MARY BARTLETTE 2016-12-28

Orlando Gabriel Barton Hodges 2023-11-06

ROSE ALICE WILSON 2016-12-28

https://opencharities.uk/ew/1171396
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees' Annual Report for the period

From 01.01.2023 Period start date To 31.12.2023 Period end date

Charity name: Team Malawi

Charity registration number: 1171396

Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set out in its
governing document

Advancement of education for the
public benefit in Malawi

Prevention and relief of poverty in

Malawi

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.
Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.17 and
1.19

Para 1.18

Provision of educational resources to
schools

Assistance with fees for Secondary
school and further education for those
who are unable to afford them

Before undertaking any grant making
activity the trustees have regard to the
Charity Commission's guidance on
public benefit

Additional information (optional)
You ma choose to include further statements where relevant about:

SORP reference

Policy on grant making
Para 1.38

Policy on social investment
including program related
investment

Para 1.38

Contribution made by
volunteers

Para 1.38

Other



Achievements and Performance

SORP reference

Provision of educational resources to
ten schools

Summary of the main
achievements of the charity,
identifying the difference the
charity's work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20
Continuation of Secondary school
bursary schemes

Bursaries for three additional university
students, two studying for Diploma in

Clinical Medicine, one Nursing and
Midwifery

Additional information (optional)
You ma choose to include further statements where relevant about:

Achievements against
objectives set

Para 1.41

Performance of fundraising
activities against objectives
set

Para 1.41

Investment performance
against objectives

Para 1.41

Other



Financial Review

Review of the charity's
financial position at the end
of the eriod
Statement explaining the
policy for holding reserves
statin wh the are held
Amount of reserves held
Reasons for holding zero
reserves
Details of fund materially in

deficit

Para 1.21

Para 1.22

Para 1.22

Para 1.22

Para 1.24

The reservation of funds for ongoing
liabilities, particularly bursaries, is kept
under annual review
f4000

Explanation of any Para 1.23

uncertainties about the
charity continuing as a going
concern

Additional information (optional)
You ma choose to include further statements where relevant about:

The charity's principal
sources of funds (including
any fundraising)

Para 1.47

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

Other



Structure, Governance and Management

Description of charity's
trusts:
Type of governing document Para ".25 Constitution

How is the charity
constituted'?

Para 1.25 Charitable Incorporated Organisation

Trustee selection methods
including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Para 1.25 Appointed by existing trustees

Additional information (optional)
You ma choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

The charity's organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charit name
Other name the charity uses

Team Malawi

Re istered charit number 1171396
Charity's principal address Grenfell House

Dereham Road
Reepham
Norfolk
NR10 4LA



Names of the charity trustees who manage the charity

Trustee name

Richard Barton

Kristina Bartlette

Anne Barton
Hodges

Emily Manners

Office (if any)

Chairman

Treasurer

Trustee

Trustee

Dates acted if not for whole
ear

Name of person (or body) entitled
to a oint trustee if an

Rose Barton-Trede Trustee

8

9

10

11

12

13

14

15

16

17

18

19

20

Ann Pope

Orlando Barton
Hodges

Secretary

Trustee

From 30/1 0/2023

From 6/1 1/2023

Cor orate trustees —names of the directors at the date the re ort was a roved
Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole ear



Funds held as custodian trustees on behalf of others
Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity's objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity's own
assets

Additional information (optionai)

Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optionai information)

Exemptions from disclosure

Reason for non-disclosure of ke ersonnel details

Other o tional information



Declarations

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary,
Chair, etc)

Dateate

Richard Barton

Chairman

Kristina Bartiette

Treasurer



D CHARITY COMMISSION
FOR ENGLAND AND WALES

Receipts and payments accounts CC16a
For the period

from
To

Restricted
funds

A1 Receipts

to the nearest R to the nearest R

~ ' ~ . s ~ .
Unrestricted

funds
Endowment

funds

to the nearest R

Total funds Last year

to the nearest R to the nearest R

13,361 210 13,571 14,824

Sub total (Gross income for
AR)

A2 Asset and investment sales,
(see table).

13,361 210 13,571 14,824

u tota

Total receipts 3,361 210 13,571 14,824

A3 Pa ments
Grants

Bank Charges

Paypal

Web hosting

14,352
262

52
214

410 14,762
262

52
214

17,948
181
10

Sub total 14,880 410 15,290 18,139

A4 Asset and investment
urchases, see table

Sub total

Total payments 14,880 410 15,290 18,139

Net of receiptsl(payments)
A5 Transfers between funds
A6 Cash funds last year end

Cash funds this year end

1,519

16,553

15,034

200

340

140

1,719

16,893

15,174

3,315

16,893

CCXX R1 accounts (SS) 03/03/2024



~ % ~ ~ 4 ~ ~ ~ ~ 4 ~ ~

Unrestricted
funds

to nearest R

~ ~ ~

Restricted
funds

to nearest 8

Endowment
funds

to nearest R

B1 Cash funds Current year

Paypal balance

14,958

78

140

B2 Other monetary assets

Total cash funds

(agree balances with receipts and payments
account(s))

i3etails

15,034

Unrestricted
funds

to nearest R

140

Restricted
funds

to nearest 8

Endowment
funds

to nearest R

B3 Investment assets
Detail t,

Fund to which
asset belon s Cost (optional)

Current value
o tional

B4 Assets retained for the
charity's own use

i.ie(a i Is

Fund to which
asset belon s C t ( t i)

Current value
o tional

B5 Liabilities
Detalici

Fund to which
liabili relates

Amount due
o tional

When due
o tional

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Signature Print Name

Kristina Bartlette

Richard Sarton

Date of
a roval
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Trustees' Annual Report for the period
.') '

qi. r
,p

C
4

4Cspr~, ', g„: ~'

" Fib'
i&i~Id SIsrt date

Day
To 3i

Month
32

Year
2022

a a a

Chairlly name
~..f

~ i)

~ithIrr naiiiss charrty is known by

' " .' R rsitIsi'%id'
' ' ",niNnber (If any) 1173396

Team Malawi

."& . i~..*'

i yiiacrpal i reis Gienfiell House

Dereham Rd

- - "- —Reepham

Postcode NR10 4LB

:,whoi manage the charity
'. ;P~ ';-'-;-.'.'"- ' '=5kis acted if not for whole
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Names+~ a"d addresses of advisers (Optional information)
of aclvtser Hame Acfdress

arne of chief executive or names of senior staff members (Optional information)

r ~

Descrlptlon''of the chaiity'a trusts

Constitution. '. — -''=;Ty'pe&of
governing dc
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Charitable incorporated OrganIsstion5tuted
mpsny}

Appointed by existing trustees
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'~p av~ ",--, . '.',".

I..
'

ovirnance'lisues (Optional information)
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'84nsrn' '"",:of".tjz" "":i': Provision of'educational receurces to schools
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' Conbnuation of two bursary schemes
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Srlef Statement Olf the
oharity's policy on nrsenes

The reservatioii Of funds far ongoing Iiabiljties Rarticulahy bo~ies, is

kept under aonoal revIew

Details of any funds materially
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CHARITY COMMISSION
FOR ENGLAND AND WALES

'IEASI Innl Arri I I I I 1 1114

Receipts and payments accounts CC16a
For the period

fmnl 01,01 2021
To

31.12.21

A1 Recel ts
Dsnalk»s

tbwtdcted h ndsfunds

ts 8» marwr 8 ls tl» I»»mt 8

lrs

Endowment
funds Total funds

» S» nsarasl 8

Lest ys4r

ts 8» nssraal 8

Sub total(Gross income for AR)

A2 Asset and investment sales
see table .

175

Sub total

Total receipts 14,051 175 - 14,ms 10,008

A3 ments

Bank clwgas
cal lass

12 ulr
171 171

Sub lohll 12 $14 10,140

A4 Asset and investment
pumhaaes, (see table)

Sub toaal

Total payments 1 he14 035 10,1ul

Net ofreceipts((paymentsf 2,037
A5 Transfers between funds
Aa Cash funds last year end 17,008

Cash fumfs this year end 10,043

380

725

305

t,e77

10 531

20 200

10 SSS

19 000

~ 3 ~ " ~ ~ ~

Categories Details

Unrestdcted
funds

ls msrssl 8

Restdcled funds

ts nearest 8

Endowment
funds

ts nauwl 8

Bf Cash funds san»S tsar le,ms 385

CCXX Rl accounts (SS) 02i03/2022



Total cash funds ta,saa 344

B2 Other monetary assets

'iaeaa Iaaaaa wnl laaapa ala paoaaaa aamaaa))

Details

unn trtcted
funds

la loaraat 4

Restdctod funds Endownloht
funds

to learaat 4

BS Investment assets
Details Caar (apelmal)

Bd Assets retained for the
charity's own use

Details
hale Io wuah amon

hal
Capt (apeaaal)

apaaloi

85 L)ah))it)es
Details

nna Io which
aahaay mlataa

amleai e»
(apaalel)

When lna
(apa lani)

S/Dned by one or two trustees on
behalf of at the trustees

ra) G.Smrd~w

print Nano

Krlnlna Sari/etta
Rhhard Barton

Date of approval

aa]nn faen

DDKK R2 accounts (SS) 02/03/2022



Trustees' Annual Report for the period
I Period start date i Period end date
01 01 2021 31 , 12 2021

From 'To

~ 0

Charity name

Other names charity is known by

TEAM MALAWI

Registered charity number (if any) 1171396

Charity's principal address GRENFELL HOUSE

DEREHAM ROAD

REEPHAM

Postcode NR10 4LB

Names of the charity trustees who manage the charity

Trustee name

1 Richard Barton

2 Kristina Bartlette

Anne Barton
Hod gee

4 Emily Manners

5 Rose Barton-Trade

6
7
8
9

10
11

12
13
14
15
16
17
18
19
20

Oaks (If any)

Chairman

Treasurer

Tfustee

Trustee

Trustee

Dates sated lf not for whole Name of person (or body) encase
to a nt trustee d a

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted If not for whole ear

Idarch 2012



Names and addresses of advisers (Optional information)
of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

~ ~

Oescrlptlon of the charity's trusts

Type of governing document
. t tttiet Jepd ctt 1 tlitillcet

Constitution

How the charity is constituted
ee Ie 101 Oleo- et I

Trustee selection methods
'-t =t'-" ''. d tn elected drt

Charitable Incorporated Organisation

Appointed by existing trustees

Additional governance issues (Optional Information)

You may choose to indude
additional information, where
relevant, about:

~ policies snd procedures
adopted for the induction and
training of trustees;

~ the charity's organisstionsl
structure and any wider
network with which the charity
works;

~ rslsgionship with any related
partlssi

~ trustees' consideration of
major risks snd the system
and procedures to manage
them.

~ ~

Summary of the objects of the
charity set out in Its
governing document

1. Advancement of education for the public benefit in Malawi
2. Prevention and relief of poverty in Malawi

TAR Merert 2012



Provision of educallonsl resources to schools

Assistance wilh fees for Secondary school snd further educagon for
those who are unable to afford them

Before undertaking any grant making acgvity the trustees have regard to
ths Charity Commission's guidance on public benefit.

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to ths guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives and activities (Optional information)

You may choose to indude
further statements, where
relevant, about:

~ policy on granimaking;

~ policy programme related
investment;

~ conlribukon made by
volunteers.

TAR March 2012



~ ~

Summary of the main
achievements of the charity
during the year

Expanded provision of educafiionsl resources to fifteen Primary schools

Conbnusfion of bursary schemes. Current beneficiaries: 55 Secondary
students

March 2012



Brief statement of the
charity's policy on reserves

f4350 reserved for continuing bursaries.

Details of any funds materlagy
in deficit

Further financial review detags (Optional information)

You may choose to include
additional information, where
relevant about:
~ the charily's principal

sources of funds (including
any fundraising);

~ how expenditure has
supported the key objedives
of the charity;

~ investment policy and
objectives including any
ethical investment policy
adopted.

~ . ~ ~ ~ . ~ . ~

~ - . ~

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s) Richard Barton

P rillanosition (eg Secretary, Chair, Chai
etc)

Date

Kristins Bartlette

Treasurer

5 March 2012
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