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MESSAGE FROM OUR CHAIR
It has been another busy and fruitful year of growing numbers, professional
consolidation, and regularly rethinking our ongoing offer to ensure it is relevant,
timely, and meeting needs. We are definitely still feeling the emotional impact of
COVID-19 in terms of children and young people’s ongoing anxiety and delayed
development, due to those reduced opportunities for self-directed play, particularly
outdoors. Parents, too, have needed a safe place to chat and find support, knowing
their children are safe playing. We often see them visibly relax as they come on site,
knowing this is also some personal time for them too.
We know, from both our observations and from feedback we have received
throughout the year, that our sessions and services have had a significant positive
impact on our community, providing essential support and enriching the lives of
children, young people, and families. We are really glad but also humbled by this
-.supporting and serving our community has always been MAPA's mission and we are
always striving to do that as well as we can. Funding our work is becoming an ever-
increasing challenge and whilst this report is a healthy and positive one, it is only
due to some significant savings and work on the part of our amazing team and we are
already working hard to secure what we need for the next few years. Many thanks to
everyone who has supported us and helped out this year – and if any of you reading
this want to know more about volunteering with us, please do get in touch!

ALI WOOD
Chair of the Board of Trustee’s



OVERVIEW OF THE YEAR
In response to the growing number of parents staying on site, we've expanded
our family events and support services. The Adventure Tots program continues
to thrive, fostering independence and outdoor exploration for young children.
We've also provided essential second-hand clothes, emergency food parcels,
and other necessities to families in need. Our 'Being a Parent' courses and
weekly coffee mornings, often complete with toast and heartfelt discussions,
have been a hit. 

HAF funding has enabled us to hire the additional staff and secure the
resources we need to be able to open our main play five days a week in the
four main school holidays. Despite facing challenging weather conditions, we
joyfully welcomed 6,792 visitors through our gates last summer. Holiday
sessions are incredibly fun, brimming with new memories, friendships, and
skill-building activities as well as enabling parents the chance to connect, take
five and be signposted and supported into other organisations.

Community engagement is always at the heart of our efforts. We celebrated
National Playday once again with a variety of play opportunities, attracting
over 1,100 attendees. Despite heavy rain, our Fright Night event also saw
impressive attendance as did our Christmas Craft sessions. 

We also participated in local networking events, fostering collaboration with
other organisations dedicated to children and families. Our work with YO
(Young Opportunities) Solihull enables us to support other local voluntary
organisations working with children and young people in Solihull.
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EXECUTIVE SUMMARY



OVERVIEW OF THE YEAR
Although our partnership with CAMHS psychologists concluded, we have
remained committed to our essential self-directed therapeutic play sessions
and have secured some funding to continue this important work. These
sessions are crucial in helping children express their emotions and develop
self-management skills. Our dedicated therapeutic playworker, and our wider
team, continue to make a significant impact by supporting children with
additional emotional, sensory or learning needs.

Youth nights have been bustling with activity, thanks to funding that allowed
us to organise trips and adventurous activities including some day trips and a
residential. Regular sessions have provided invaluable support to young
people dealing with exams, school, college, job searches, and relationship
issues alongside all that adolescence brings with it. We've offered a diverse
range of activities, from crafts and cookery to drama and important
discussions on topics like drugs and exploitation.

Our Forest School programmes have continued to flourish and expand,
benefiting children not attending school, pre-schoolers, older children, and
families. These sessions, which include foraging, shelter-building, camp
cooking, and woodworking crafts, help children to thrive through outdoor
exploration whatever their interests. The new family sessions at weekends and
our “parents not Allowed’ sessions for 11-13 year olds have been hugely
popular, offering enriching experiences for all.

Site development remains a priority as we work to enhance our facilities and
create an even better environment for our activities. This year has seen the
biggest changes for a while with the installation of a slide thanks to support
from the Airport Community Trust. 

0 4  |  A N N U A L  R E P O R T  2 0 2 3 / 2 0 2 4
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This year we have had a total of 25
members of staff and 14 volunteers
(including 3 young volunteers) supporting
the work that we do and we are very proud
of our team. 

Not only did we win an award from the
Office of the Police and Crime
Commissioner as the West Midlands
‘Outstanding Community Project’ of the
Year, but we are equally very proud that our
Therapeutic Playworker Clair received the
Professional Development Award at the
14th Annual Playwork Awards at the
NAtional Playwork Conference.

Our team and trustee’s are so passionate
about the playground that a number of
them even climbed Snowdon to raise funds
for the playground. On a scorching hot day,
they raised a huge total of £1932.

 At MAPA we are proud to have a team that
includes:
3 JNC qualified youth and community
workers (including 2 at MA Level)
2 Youth workers at L2/3
7 Qualified playworkers at L2-5
2 Early Years & Childcare staff
1 qualified social worker
12 x First Aiders
10 people with Food Hygiene at Levels 1&2
1 SEN Specialist (MA in Education -
Inclusion & Special Educational Needs and
Disability)
3 qualified Forest School leaders at L2/3
5 Walk leaders with Active Solihull
Additionally, 2 of our team are Family
Support Workers with SMBC, and we have
staff qualified in Mentoring through
Intentional Relationships (L3),
Coaching (PGDip) as well as someone who is
an Accredited Practitioner with the Institute
for Outdoor Learning.
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OUR TEAM



Meriden Adventure Playground is an immersive and engaging outdoor adventure playground
serving the communities of Chelmsley Wood and surrounding areas as well as offering specialist
provision across Birmingham and beyond.

Strongly rooted in our local community, what MAPA offers is much broader than 'Adventure Play'.
We offer open access youth sessions, enabling positive engagement with young people from
across the area. Our youth nights are well attended with over 200 members. 

In addition to our youth work, we offer 4 fully staffed open play sessions a week - during the
lighter months, these are after school on Tuesday, Thursday, Friday 3.30-5.30pm and on
Saturdays 1-5.30pm. Open play will often be attended by parents and family members as well
and is a fantastic opportunity for community based work. Many parents come to MAPA as a first
port of call due to the positive relationships we have. At MAPA, staff can support with referring to
a wide range of agencies including Multi-Agency Safeguarding, Social Care, FoodBanks, debt
advice and we also we have our own 'Swap Shop' Community resource for helping families out
with clothing, toys and equipment.

We hold three Forest School sessions a week for pre-school and home educated children and have
an 'Adventure Tots' play session and 'Home Educators' session which regularly has 50 people
attending.

During the school holidays, we are open Tuesday - Saturdays 1-5.30pm and feed all children on-
site regardless of HAF coding because we know that many families are struggling regardless of
their eligibility. During Easter 2023 alone there were 822 visits by children and young people to
MAPA and  397 parent/guardian visits. 

We deliver specialist high ratio ‘Inclusion Fusion’ sessions for those with complex needs and this
year we started a session outside the school holidays with thanks to funding form Short Breaks.

MAPA believes that quality play experiences for children and young people at this site can:
Help them to express themselves and to just be in unique and varied ways.
Support children and young ceople to feel sufficiently secure to explore and extend their
physical, social and emotional capabilities.
Create opportunities for Children and young people to navigate changes and differences in
themselves and others
Build children and young people's confidence to make their own decisions and to question
the truth of things as it may first be presented
Help children and young people to explore and feel part of the playground and local
community
Help children, young people and communities to grow together
Create lasting individual and community resilience.

WHAT WE DO AT MAPA
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Our main programme is busier than ever and people are returning/accessing the playground more
than ever. We have begun to change focus a little as we recognise the value in the ‘work around
the play’ which we have always done but which, as an organisation, we haven’t really recognised
or explored.  

Over the course of the last year, we have trialled a variety of new sessions:
Coffee Mornings for parents/carers
Women’s walks to connect and be active during the day
Family Forest School on Saturdays enabling those who aren’t available in the week to attend.
‘Parents not Allowed’ Forest School sessions targeted at 11-13's

ALL of our trials have been successful in meeting different needs and will continue to rotate into
the programme wherever we can and where funding allows.

We are reaching out to connect people with other organisations and many of our parent events
have invited/partnered with a whole host of other agencies/support such as Menopause
Knowledge, SEN Parent support agencies and Solihull College. 

Whilst our system currently doesn’t support reporting over a financial year, we do know that over
21000 pairs of feet stepped through the gate at MAPA over the course of the academic year and
more than 14700 of those belonged to visitors under the age of 18.

Last year we served more than 4000 meals to children in the holidays with a mixture of funding
including that distributed through Solihull’s Holiday Activity & Food Programme which supported
23 days of our provision across the year. Through the generosity of other funds and supporters
and the hard work of our team, we are able to offer food across all of our weekday holiday
provision. A partnership with Greggs also means that all of our youth sessions have a food offer.
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KEY ACHIEVEMENTS



COMPARATIVE INCOME & EXPENDITURE
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FINANCIAL STATEMENT
Unrestricted funds                                                                                                                                                                     Total £49,430
Invoiced & traded income (hire and group visits, home ed, forest schools etc)                                                         
Donations at the gate, swapshop, regular givers & ad-hoc/corporate donations.                                                                                               
Community fund-raising events                                                                                                                             
Café and other sales income                                                                                                                                     
Smaller grants & gifts towards core costs                                                                                                           
(Including Turner Trust, Barston Association, Cole Charitable Trust, William A Cadbury Charitable Trust, Gowling WLG Charitable Trust,
Marsh Christian Trust, The Richard Cadbury Charitable Trust, WED Charitable Trust, 7Stars Foundation)                                   

 
Our Restricted grants & funds  (ie. where funds have been received for a specific purpose) Total £296,676
Large grants  & Funds                                                                                       Additional restricted funds 
Tudor Trust
Henry Smith
Sheldon Trust
The National Lottery Reaching Communities Fund
Trusthouse
Masonic Charitable MCF
Holiday Activities Fund Solihull
Holiday Activities Fund Birmingham

Grantham Yorke
Eveson Trust
Bleed Box
Extractor Fund
FitCap - Safe Space Sessions
Heart of England Playday
Sport Solihull
Stellantis - Circus equipment
Grimmitt Trust
Airport Community Trust
Meals & More
ICS Project

2022 / 23 2023 / 24
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NB: Unresricted funds (for accounting purposes) include fixed asset values (eg. the value of containers).



Here at MAPA we have to raise every penny to fund our staff, pay our bills and buy whatever
resources and equipment we need to run all our different sessions and we plan our use of
resources carefully to ensure the greatest impact. It is our ethos and policy not to charge for
public open sessions because we believe that play is everyone’s right, but we are hugely
grateful for everyone who can help us via donations or gifts in kind – if everyone who came
put just a pound or two in our ‘spinner’ at each visit, it would make an even bigger difference!
We are very lucky at MAPA to be supported by a very wide range of businesses, organisations
and individuals. Some of them fundraise for us, others donate resources, raffle prizes or gifts
for Easter/Christmas and some support our teams at events or by bringing a team for a work
day on-site and helping with our repairs and maintenance.
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OUR SUPPORTERS

OUR FUNDERS
We have been very grateful to the funders we work
with who recognise and support the work that we do
at Meriden Adventure Playground. We rely heavily on
grants and donations and the support from those
partners has been amazing. Many of our applications
are very heavily supported by work from our Board and
Chair - it really is a whole team effort.

We would like to extend our huge thanks to:
Taj - The Simla Restaurant & Cocktail Bar
Linda and John Williams, Stellantis, The Co op,
Bear Grylls, Hollywood Bowl , Cineworld,
Gourmet Burger,  JLR , Brian Miles, NEC, Seeds
of Hope, Bishop Wilson School , Relax and
Unwind with Penny, Morrisons, MADL (Making a
Difference Locally - NISA), Barston Residents
Association & Jane, Birmingham Business Park,
Co -Op University Locks, Caleb (Youth night
attendee), Lola (Young Volunteer), Penny Clarke
& Family, Caroline Middleton, Tony Woods,
Solar (CAMHS) fundraisers, T Gascoigne and C
Clayton (young fundraisers), greggs, James
Eckloff, Mark Bassett and Gary @ Pied Piper.

We absolutely couldn’t do it without them.
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LOOKING AHEAD
Play at MAPA should always involve changing, immersive and engaging activity and environments
driven by the ages, interests and needs of the children, young people and communities we serve. To
achieve this we need to enable our team the time and space to explore and develop our play spaces
and this needs to be built into our programming and well resourced; something we are beginning to
achieve.

In terms of delivery, we have a number of areas for development over the coming year. Firstly we
would like to get out more! We would like to develop an outreach service to support play outside the
playground and to be able to offer therapeutic play and Forest Schools in other area’s. Engaging in
and supporting well thought out and well resourced partnerships will also be key to reaching as
many people as possible and sharing what we know.

Our youth team is hugely qualified and experienced and our sessions well attended; we need to
better support this through some long term sustainable funding whilst continuing to develop our
team to better meet the needs of our communities - by developing skills in outreach and detached
youth work amongst other things.

Our SEN specific Inclusion Fusion sessions have continued to be a huge hit this year and the
additional term-time session has had fabulous feedback from parents who have not only loved
having this dedicated space for their children but who have also reported on the fantastic milestones
some of their children have achieved. Moving forward, we need to work to secure these sessions in
the longer term as well as finding them a winter home - for many children and young people with
SEN-specific needs, the additional change and uncertainty that the weather brings alongside the
additional sensory input can be too high for them to manage.

We need to plan and resource for bad weather and enable alternative spaces and activities and
shelter. Enabling space outside the main playground will also help us to develop activities alongside
our main play sessions and widen our reach.

Underpinning all of this is a need to develop a robust fundraising strategy to sit alongside our
forward-thinking budget. Having spent the last 12 months consolidating all of our functions and
thinking and establishing a true picture of MAPA, we now need to maximise our fundraising and
funding opportunities to enable us to not only continue what we do but to grow it and to reach
places we haven’t reached before.


































































































