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Introduction
This report focuses on the development of Folkestone Rugby Club (also referred to as “the Club”) as a Charity from 
1st July 2024 until 30th June 2025, incorporating the financial report for this period.

Trustees
Many of the trustees of the Charity are appointed from the Executive Committee which manages the operations 
pertaining to the Club’s objectives. Trustees are appointed annually and are eligible for re-election at each AGM and 
at which point new trustees may also be appointed. There are several non-executive trustees whose role is to monitor 
the activities of the Executive Committee and ensure compliance with the objectives of the Club.

All trustees give of their time freely and no trustee receives remuneration for their endeavours. Trustees are required 
to disclose all relevant interests and register them with the Executive Committee and in accordance with the Trust’s 
constitution, withdraw from decisions where a conflict of interest arises.

Executive Trustees
Mark Edwards - President
Glenn Foreman – Chairman 
Christopher Walker– Vice Chairman 
Steve Cribbens – Hon. Treasurer
Roger Smith – Hon. Secretary

Non-Executive Trustees
Andrew Dagger
Andrew Parmenter
Liza Cayley 
Kenneth Lennon

Principal Office
Folkestone Rugby Club
Newington
Folkestone
Kent CT18 8BH

Independent Examiner
Cannons
Unit 1A
Park Farm Industrial Estate
Folkestone
Kent CT19 5EY

Bank
NatWest Bank, Europa House, 49 Sandgate Rd, Folkestone CT20 1RU 

During this year, membership of the Executive Committee continued to evolve, maintaining a group of dedicated 
individuals providing service to the whole club. Trustee, Michael Gardner stood down this year, and we are actively 
seeking a replacement for him. We offer our thanks to Mike for his commitment to the Club as a player, but also for 
sharing his expertise, as a paramedic, ensuring the Club’s First Aid and medical procedures always met the highest 
standards. 



Governance
Folkestone Rugby Football Club operates under its constitution as a registered Charitable Incorporated Organisation. 

Day to day management of the Club is the responsibility of the Executive Committee which meets regularly, at least 
every 2 months. The Executive Committee is overseen by the Board of Trustees, which meets regularly and at least 
quarterly through the year.

The objects of the Club
i) To promote community participation in healthy recreation by providing facilities for playing rugby union football 
and other sports ("facilities" means land, buildings, equipment and organizing sporting activities).

ii) To provide and assist in providing facilities for sport, recreation or other leisure time occupation of such persons 
who have need for such facilities by reason of their youth, age, infirmity or disablement, poverty or social and 
economic circumstances or for the public at large in the interests of social welfare and with the object of improving 
their conditions of life; and to advance the education of children and young people through such means as the Trustees
think fit in accordance with the law of charity.
 
Folkestone Rugby Club was registered as a Charity on 24th January 2017. 

The Charity assumed responsibility for playing and supporting rugby - it collects membership subscriptions from 
senior and junior players plus supporters and provides suitable facilities & pitches for training & games. The trading 
company “Folkestone Rugby Club Limited” currently owns and operates the clubhouse including the bar, hall hire and
events. Profits from the trading company are be donated to the charity. 

Summary of Activities 2024/25

The Chairman reported on the continuing development of rugby played through the Club including our Senior Men & 
Women, Youth, and Minis. Our Men’s First XV played in Kent Counties League 2 and the Second XV played in the 
Kent B Rural League. The 1st XV had a successful season finishing in 4th position in the league. The coaching staff 
remained the same and player numbers were similar to the previous season with a couple of youth players coming 
through to help fill the gaps due to some leavers. With generally positive results the teams and staff have maintained 
full commitment throughout. With 2 seasons close to the top of the league we feel we are ready for a push to being 
promoted back into League 1. Several 2nd XV games were cancelled during the season due to lack of available players 
by us and by the opposition. It should be noted that this is a county (& national) problem. Interruptions due to covid 
restrictions affected youth numbers and this is now being felt at senior level although it should be noted that mini & 
youth numbers are improving significantly which should help in the longer term.

The Youth and Mini sections numbers continued to grow and following a new initiative a ‘Little Ruckers’ group was 
started for U5 & U6 age-groups. There are still gaps in some of the older years but from U15s down numbers are 
particularly good. Ollie Smith and Leigh Fitchie-Andrews and the wider Mini & Youth Committee continue to 
develop this area, with several age-groups achieving promotions at the end of the season.

The ladies senior section had a successful season helped by better numbers and full commitment from the players and 
coaches. Several games were cancelled due to the opposition not being able to field a team but with promotion secured
up to Women’s National Challenge (NC) 2 South East it is hoped that a higher league will provide more reliable 
opposition. We still do not have a girls youth section due to lack of numbers but there are increasing number of girls 
playing in the younger age-groups so we hope this will start within the next year or so. 
 
The Chairman thanked all volunteers throughout the playing sections for their commitment and dedication, including 
the coaches, parent reps, team managers and first aiders and also the team of groundsmen who look after the pitches in
all weathers to provide excellent playing surfaces. He emphasised that central to his involvement with the club, over 
many years, has been the wish to give all ages of our community the opportunity to excel in an environment that 
teaches teamwork, respect, discipline & sportsmanship. To highlight the Club’s commitment on this is the executive 
Committee’s decision to provide fee-free rugby to 2 local children whose circumstances mean they would otherwise 
be unable to play.

Financially the Club benefitted from hosting several successful festivals and hiring out part of one of the car parks to 
Network Rail. We were also delighted to welcome MOTIS , an international shipping company based in Dover, as the 
official Club partner – this is a new development for the Club set up to create a mutually beneficial relationship with 



MOTIS. All this enabled us to improve the grounds and premises. Improvements made prior to the 2025-26 season 
include the following:
 Installation of vestibule to accommodate the lift
 Bi-fold doors to the atrium to provide a smaller space for hire/lunches/etc.
 Efficient air-conditioner units to heat and cool the Clubroom
 Decorating of the Clubroom and stairwell, including re-sealing of floors.
 Refurbishment pf the gent’s toilets
 Upgraded CCTV system to cover the lift area and to increase storage.
 Provision of a new electronic scoreboard (50/50 cost split with MOTIS)

Also, the much anticipated lift project started with completion due during the 2025-26 season.

Along with many other sports clubs, we continue to battle against increasing costs and recognise that it is the trading 
arm of the Club which remains the critical income generator to enable the Club to meet its primary objective of 
providing a safe & enjoyable environment for the local community to enjoy watching & playing rugby. The 
continuing work of the catering and bar staff is an essential part of this infrastructure, servicing both Club and external
events and the work they do is greatly appreciated. Whilst sponsorship has been a valuable support in recent years, 
and efforts continue to gain new sponsors, it is not a guaranteed source of income. The successful work by Leigh 
Fitchie-Andrews in this area is greatly appreciated. 

The Club is nothing without its members and I thank all of you for you continued support in making the Club one of 
the most welcoming in the County. This wonderful environment has led to significant increases in mini & youth 
numbers as parents and carers realise the significant positive affect the Club’s standards have on their children

Retainment of Senior Officers on the Executive Committee the Club continues to be stable which will help to ensure 
we are able to maintain a strong and committed leadership for the future development of the Club.

-------------------------------------------------------------------------------------

This report covers the period 1st July 2024 to 30th June 2025, in compliance with requirements under Charity Status. 

The Trustees are responsible for preparing an annual report and financial statements in accordance with applicable law
and United Kingdom Accounting standards which give a true and fair view of the situation of the charity.
In preparing the financial statements the trustees are required to keep proper accounting records that disclose the 
financial position of the charity with reasonable accuracy, at any time. 

On behalf of the trustees

K Lennon
Trustee
April 2026
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