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Introduction
This report focuses on the development of Folkestone Rugby Club (also referred to as “the 
Club”) as a Charity from 1st July 2021 until 30th June 2022, incorporating the financial report 
for this period.

Trustees
Many of the trustees of the Charity are appointed from the Executive Committee which 
manages the operations pertaining to the Club’s objectives.  Trustees are appointed annually
and are eligible for re-election at each AGM and at which point new trustees may also be 
appointed.  There are several non-executive trustees whose role is to monitor the activities of
the Executive Committee and ensure compliance with the objectives of the Club.

All trustees give of their time freely and no trustee receives remuneration for their 
endeavours.  Trustees are required to disclose all relevant interests and register them with 
the Executive Committee and in accordance with the Trust’s constitution, withdraw from 
decisions where a conflict of interest arises.

Executive Trustees
Mark Edwards - President
Glenn Foreman – Chairman 
Christopher Walker– Vice Chairman 
Steve Cribbens – Hon. Treasurer
Roger Smith – Hon. Secretary
Alex Ruddock 
Michael Gardner 

Non-Executive Trustees
Andrew Dagger
Andrew Parmenter
Liza Cayley 
Kenneth Lennon

Principal Office
Folkestone Rugby Club
Newington
Folkestone
Kent CT18 8BH

Independent Examiner
Spurling Cannon
King Arthur’s Court
Maidstone Road 
Charing
Kent TN27 0JS

Bank
NatWest Bank, Europa House, 49 Sandgate Rd, Folkestone CT20 1RU 



During the financial year several changes occurred to the membership of the Executive 
Committee and, consequently, to the Trustees.
Mark Edwards was appointed as President, Glenn Foreman as Chairman, Christopher Walker
as Vice-Chairman and subsequently as a Trustee. Steve Cribbens relinquished the Presidents
role to take over Liza Cayley’s role as Hon. Treasurer.  Liza Cayley remains as a Trustee.  
Garry Finnis stood down as Chairman and Trustee. 

Governance
Folkestone Rugby Football Club operates under its constitution as a registered Charitable 
Incorporated Organisation. 

Day to day management of the Club is the responsibility of the Executive Committee which 
meets regularly, at least every 2 months. The Executive Committee is overseen by the Board 
of Trustees, which meets regularly and at least quarterly through the year.

The objects of the Club
i)  To promote community participation in healthy recreation by providing facilities for 
playing rugby union football and other sports ("facilities" means land, buildings, equipment 
and organizing sporting activities).

ii)  To provide and assist in providing facilities for sport, recreation or other leisure time 
occupation of such persons who have need for such facilities by reason of their youth, age, 
infirmity or disablement, poverty or social and economic circumstances or for the public at 
large in the interests of social welfare and with the object of improving their conditions of 
life; and to advance the education of children and young people through such means as the 
Trustees think fit in accordance with the law of charity.
 
Folkestone Rugby Club was registered as a Charity on 24th January 2017.  

The Charity assumed responsibility for playing and supporting rugby - it collects 
membership subscriptions from senior and junior players plus supporters and provides 
suitable facilities & pitches for training & games.   The trading company “Folkestone Rugby 
Club Limited” currently owns and operates the clubhouse including the bar, hall hire and 
events.  Profits from the trading company are be donated to the charity. 

Summary of Activities 2021/22
The Chairman reported on the continuing development of rugby played through the Club 
including our Women, Youth, and Minis. Our First team did not have the best of seasons in 
2021-22, but despite this, the players and coaching staff maintained full commitment, and 
the games were hard fought to the end, with several being lost by the smallest of margins. 
Youth and Minis sections suffered during the 2021-22 season due to the continuing effects of 
the pandemic, but numbers are now improving substantially, becoming the largest section of 
the Club, and hopefully ensuring a positive future. The  ladies section continued to thrive in 
the 2021-22 season with some amazing results on the field. Special mentions go to Maisie 
Riddell who has been playing for Wasps and Sophie Welsh who has been selected for Kent - 
two talented players from the U18s who have been with the club for a number of years.  The 
Chairman thanked all volunteers throughout the playing sections for their commitment and 
dedication which will hopefully continue into the future. He emphasised that central to his 
involvement with the club, over many years, has been the wish to give all ages of our 
community the opportunity to excel in an environment that teaches teamwork, respect, 
discipline & sportsmanship. 

Regarding the Grounds & Premises, there have been a number of developments.  We are 
currently involved with an Eco project to provide a more diverse habitat along the fringes of 
our grounds which it is hoped will encourage the growth of wildflowers and plants to attract 
and help sustain bees, insects, and other wildlife. Old equipment storage has been removed 
and replaced with newer more accessible units and a new tarmac ramp leading to pitch1 has
been provided to allow proper ambulance access if required. This, it is hoped, may attract 
visitors to our grounds to share its environmental potential.
 



With the invaluable help of more volunteers, we are close to finishing the new tea hut along 
with the 
long awaited players room which will provide a social space for players returning from away 
matches and enabling the main club room to be used, as necessary, to earn income from 
private functions on Saturday evenings. The tea hut will sell various snacks, cold drinks, 
teas, and coffee, and will be particularly useful in taking pressure away from the upstairs 
kitchen for the minis and youth on the Sunday mornings and during rugby tournaments and 
outside events. 
Recent installation of CCTV around the premises means that all users enjoy greater safety 
and security and enables the officers to monitor all events taking place at the Club. 

Along with many other sports clubs, we continue to battle against increasing costs and 
recognise that it is the trading arm of the Club which remains the critical income generator 
to enable the Club to meet its primary objective of providing a safe & enjoyable environment 
for the local community to enjoy watching & playing rugby.  The continuing work of the 
catering and bar staff is an essential part of this infrastructure, servicing both Club and 
external events and the work they do is greatly appreciated. Whilst sponsorship has been a 
valuable support in recent years, and efforts continue to gain new sponsors, it is not a 
guaranteed source of income. The Club is nothing without its members and despite the 
continuing increase in service charges, the officers have been able to maintain our current 
membership charges which is dependent upon full  payment of subscriptions from all who 
enjoy the facilities.  

As can be seen, despite the significant changes within the Senior Officer positions on the 
Executive Committee the Club has been able to attract enthusiastic and skilled replacements
from the membership to ensure we are able to maintain a strong and committed leadership 
for the future development of the Club.

-------------------------------------------------------------------------------------

This report covers the period 1st July 2021 to 30th June 2022, in compliance with 
requirements under Charity Status. 

The Trustees are responsible for preparing an annual report and financial statements in 
accordance with applicable law and United Kingdom Accounting standards which give a true
and fair view of the situation of the charity.
In preparing the financial statements the trustees are required to keep proper accounting 
records that disclose the financial position of the charity with reasonable accuracy, at any 
time. 

On behalf of the trustees

K Lennon
Trustee
April 2023






























