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Hope House Enju Ya Massiko
Trustees Report for the year ended 31 December 2024

Objects:

THE ADVANCEMENT OF EDUCATION, RELIEF OF POVERTY AND RELIEF OF
SICKNESS AND PRESERVATION OF HEALTH OF PEOPLE LIVING IN THE KANUNGU
DISTRICT OF UGANDA BY THE PROVISION OF ITEMS, SERVICES AND WORKING IN
PARTNERSHIP WITH KINKIZI DIOCESE, CHURCH OF UGANDA.

The Charities achievements for this year:

In 2024, we have continued to support the communities of Kanungu District where we
possibly can. There have been several challenges, including an outbreak of Ebola
which again resulted in restrictions on moving and selling animals. This caused great
financial hardship to many families and the results are still being felt. Families have
not been able to provide for their children and no meat or milk can be digested. The
father of one of the sponsored students’ fathers, who was a butcher, died from this
disease which has caused great hardship to his widow and children. We managed to
offer more support for this family.

Hope House has expanded its sponsorship program, now supporting an additional 10
children, bringing the total to 105 children who are fully sponsored for their education
and training. Additionally, 200 children receive partial fee subsidies through Hope
House, with the subsidy programs managed by Nyarugunda Secondary School and
Kambuga Primary School, which select the beneficiaries. We are also celebrating
with some of our older students as they graduate from training and university

The "Sew Much Hope" project, which provides tailoring training to women living in
poverty, has successfully completed three cohorts. Thanks to this initiative, 45 women
have now established their own businesses. Follow-up reports indicate that all women
we have contacted have increased their income, with some running highly successful
businesses. We will look to expand our training program next year.

Our "Growing Hope" project has done well this year. This agricultural program aims
to teach local youth and children better land use techniques for growing nutritious
food and cash crops. The bananas and coffee produced will be sold to help Hope
House achieve self-sustainability in the future. Although we are struggling with the
day to day effects of climate change and either too much, or not enough rain, we are
pleased with the management of this project by our groundsman and his wife.

We held a big celebration where we gathered most of the families we support and
gave them a fine lunch (after the Ebola restrictions were lifted) and provided families
with a hen, food and school supplies. This was gratefully received.

We now have 8 cows at the farm and all have been vaccinated against Ebola. Our
coffee-growing project at the farm is doing well and next year, we expect a mature
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harvest from all the plants there. The land is 4 acres and now the coffee is maturing,
it will fund the boys’ food and managers’ wages. There are 4 boys at the farm, we
added another boy who was in a terrible situation this year. He has settled down and
is learning agriculture. He is not yet interested in joining education, but we will give
him time to settle in.

Nyarugunda Secondary School received fair results for the first time after the hall was
completed in 2023. Every student passed their exams and many have now gone on to
further education with our support.

We have renewed 12-month contracts for our sewing trainer and groundsman/guard,
ensuring they are paid according to Ugandan salary regulations. Additionally, we
employ casual labourers for farm and Hope House activities and a building contractor
for infrastructure projects.

We extend our heartfelt thanks to everyone who has contributed to our efforts in
Kanungu District. Your support is invaluable and makes our work possible.

Plans for the coming Year:

Looking ahead to 2025, we plan to continue to expand our work in Uganda,
supporting more communities, educating more children, and making our programs
even more sustainable.

Financial Review:
At the start of the financial year, on the 1 January 2024 the account balance stood as
follows: Lloyds Bank Account £16,563

At the end of the financial year on the 31 December 2024 the account balance stood
as follows:  Lloyds Bank Account £25,962

Charity Income:

The majority (Approx 90% in 2024) of the income received by the charity is by
regular bank transfer donations supporting individual children and the more general
work of Hope House. In 2024 these regular payments amounted to £34,500

In addition other fundraising including events added the balance of income of £5424.
Total income £39,925

Charity Expenditure:

Responsibility and control of expenditure
During 2024 4 payments were made to Uganda totaling £30,525 as follows:

January £10,625
March £2000
May £7600
August £10,300



There was no other expenditure in 2024
Total expenditure £30,525

Details of how the money sent to Uganda was spent is as follows:

NUMBER DATE AMOUNT TRANSFERRER FOR
1 02/01/2024 2331 wWu HOHO CHILD SUBSIDY
2 02/01/2024 45.72 WU HOHO CHILD SUBSIDY
3 02/01/2024 96.95 WU GERARD & SHALLOT SALARY
4 04/01/2024 30.89 X FAMILY FOOD SUPPORT HOHO
5 08/01/2024 23.24 WU HOHO CHILD SUBSIDY
6 08/02/2024 102.68 X FAMILY FOOD SUPPORT X 3 HOHO
7 08/01/2024 170.76 WU SCHOOL FEES KAMBUGA
8 08/01/2024 42554 WU NYARUGUNDA SCHOOL HALL
9 11/01/2024 3479 X MEDICAL EXPENSE
10 12/01/2024 303.2 X SEWING MACHINES
11 15/01/2024 54.14 X REGISTRATION FEES WINNA STANDARD
12 16/01/2024 230 X RENT FOR NURSERY SCHOOL
13 19/01/2024 47.69 WU REGISTRATION FEES NYARUGUNDA
14 19/01/2024 49.29 WU REGISTRATION FEES KAMBUGA
15 23/01/2024 4356 WU HOLIDAY STUDY KAMBUGA
16 25/01/2024 21.89 X MEDICAL EXPENSE
17 29/01/2024 832 WU EXTRA REGISTRATION FEE KAMBUGA
18 29/01/2024 21.84 X STUDENT SCHOOL SUPPORT
19 30/01/2024 12833 wWu MEDICAL BILL
20 30/01/2024 325.8 X BUILDING WORK WINNA STANDARD
21 31/01/2024 22793 X SCHOOL FEES WINNA STANDARD
Feb-24
22 01/02/2024 217.07 X SCHOOL FEES WINNA STANDARD
23 02/02/2024 212,75 WU SCHOOL FEES WINNA STANDARD
24 02/02/2024 4364 X HOHO CHILD SUBSIDY
25 02/02/2024 138.61 WU STUDENT SCHOOL FEES
26 02/02/2024 276.31 WU SALARY & SEW MUCH HOPE PROJECT SET UP
27 05/02/2024 23.21 WU FAMILY SUPPORT HOHO
28 05/02/2024 3491 X DAY LABOURERS SALARY X 4 DAYS (8 LABOURERS)
29 05/02/2024 213.39 wu SCHOOL FEES KAMBUGA PRIMARY
30 05/02/2024 218.02 wu SCHOOL FEES WINNA STANDARD
31 05/02/2024 8136 X SCHOOL SUPPLIES FOR KAMBUGA BOARDERS
32 05/02/2024 213.77 WU SCHOOL FEES NYARUGUNDA SSS
33 06/02/2024 154.13 WU STUDENT SCHOOL FEES
34 07/02/2024 21477 WU SCHOOL FEES ST. CHARLES LWANGA & ST. LOUIS
35 07/02/2024 109.11 X FENCING WORK HOPE HOUSE
36 07/02/2024 214.77 WU SCHOOL FEES NYARUGUNDA SSS
37 08/02/2024 21495 wWu SCHOOL FEES WINNA STANDARD
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TRANSPORT FOR CHILDREN

SCHOOL FEES NYARUGUNDA SSS

SCHOOL FEES KAMBUGA PRIMARY

MEDICAL STUDY FEE

FENCING WORK HOPE HOUSE

SCHOOL FEES KAMBUGA PRIMARY

FAMILY FOOD SUPPORT HOHO

STUDENT SCHOOL FEES

SOLAR PANEL INSTALLATION

BUILDING WORK BEDROOM BLOCK HOPE HOUSE
STUDENT SCHOOL FEES

MOSQUITO NETS X 100

BUILDING WORK BEDROOM BLOCK HOPE HOUSE
STUDENT SCHOOL FEES

FAMILY FOOD SUPPORT

SCHOOL BOARDING SUPPLIES

FAMILY SUPPORT

PHEONAH SALARY

GERARD & SHALLOT SALARY

FAMILY SUPPORT HOHO

FAMILY SUPPORT HOHO

BUILDING WORK BEDROOM BLOCK
STUDENT SCHOOL FEES

HOPE HOUSE SUPPLIES

PROJECT RUNNING COSTS

STUDENT SCHOOL FEES

NYAKATARE TECHNICAL SCHOOL FEES
MEDICAL FEES

SCHOOL BOARDING SUPPLIES KAMBUGA PRIMARY
BUILDING WORK BEDROOM BLOCK
GRASS CUTTING HOPE HOUSE

DAY LABOURER X 2

NYAKATARE TECHNICAL SCHOOL FEES
STUDENT NURSING FEES

STUDENT NURSING FEES
NYARUGUNDA SCHOOL SUPPLIES
NYAKATARE TECHNICAL SCHOOL FEES
STUDENT SCHOOL FEES

BUILDING WORK BEDROOM BLOCK
SCHOOL NEEDS FOR STUDENT
SCHOOL FEES WINNA STANDARD
MEDICAL FEES

SCHOOL FEES WINNA STANDARD
MEDICAL FEES



82
83
84
85
86
87
88
89
90
91
92

93

94

95

96

97

98

99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123

124
125

02/04/2024
02/04/2024
02/04/2024
02/04/2024
02/04/2024
05/04/2029
05/04/2024
10/04/2024
11/04/2024
12/04/2024
26/04/2024
May-24
01/05/2024
01/05/2024
03/05/2024
03/05/2024
03/05/2024
03/05/2024
03/05/2024
07/05/2024
07/05/2024
10/05/2024
10/05/2024
10/05/2024
10/05/2024
10/05/2024
17/05/2024
20/05/2024
20/05/2024
21/05/2024
21/05/2024
21/05/2024
24/05/2024
28/05/2024
28/05/2024
28/05/2024
28/05/2024
30/05/2024
30/05/2024
30/05/2024
30/05/2024
30/05/2024
31/05/2024
Jun-24
03/06/2024
03/06/2024

21.55
22.65
44.24
53.68
96.62
64.47
73.29
91.68
10.99

152
33.39

8.83
90.5
22.15
23.25
66.12
68.32
99.18
35.5
77.64
11.18
44,72
53.59
84.54
625.2
11.06
89.82
98.59
44.03
197.2
438.23
67.12
29.39
433.8
34.87
108.45
14.12
21.73
432.45
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SCHOOL BODA TRANSPORT

FAMILY SUPPORT HOHO

FAMILY SUPPORT HOHO

SHALLOT SALARY

PHEONAH SALARY

GERARD SALARY

FOOD HOPE HOUSE

NYAKATARE TECHNICAL SCHOOL FEES
EXPENSES SEW MUCH HOPE PROJECT

SCHOOL EXPENSES KAMBUGA PRIMARY

CHICKENS HOPE HOUSE

GOATS HOPE HOUSE

SCHOOL BODA TRANSPORT

FAMILY SUPPORT HOHO

GERARD SALARY

FAMILY SUPPORT HOHO

PHEONAH WAGES

SCHOOL SUPPORT NURSING FEE

HOPE HOUSE BUILDING MAINTENANCE
HOPE HOUSE SUPPLIES

SCHOOL SUPPLIES KAMBUGA PRIMARY
FOOD HOPE HOUSE

HOPE HOUSE BUILDING SUPPLIES
SCHOOL FEES WINNA PRIMARY

FOOD FOR CHICKEN

CHICKENS FOR HOHO FAMILIES

FOOD FOR HOPE HOUSE GATHERING
SCHOOL FEE HOPE HOUSE

SCHOOL FEE HOPE HOUSE

SCHOOL FEES WINNA PRIMARY
BOARDING SUPPLIES KAMBUGA PRIMARY
BOARDING SUPPLIES KAMBUGA PRIMARY
SCHOOL FEES WINNA PRIMARY
SCHOOL FEE HOPE HOUSE

SCHOOL FEE HOPE HOUSE

FAMILY FOOD SUPPORT

SCHOOL BODA TRANSPORT

SCHOOL FEES NYARUGUNDA SSS
SCHOOL FEES KAMBUGA PRIMARY
SCHOOL FEES WINNA PRIMARY
SCHOOL FEES HOPE HOUSE

MEDICAL REVIEW & TRANSPORT
SCHOOL FEES KIRIMA SECONDARY



126 03/06/2024 43293 X SCHOOL FEES KAMBUGA PRIMARY
127 03/06/2024 43293 X SCHOOL FEES NYARUGUNDA SSS
128 03/06/2024 1413 X HOPE HOUSE EXPENSES
129 03/06/2024 2283 X FAMILY SUPPORT HOHO
130 03/06/2024 4566 X FAMILY SUPPORT HOHO
131 03/06/2024 77.89 X GERARD SALARY
132 03/06/2024 97.37 X PHEONAH SALARY
133  03/06/2024 432.77 X SCHOOL FEES KAMBUGA PRIMARY
134 03/06/2024 432.77 X SCHOOL FEES NYARUGUNDA SSS
135 03/06/2024 432.77 X SCHOOL FEES NYAKATARE INSTITUTE
136 04/06/2024 59.5 X FOOD HOPE HOUSE
137 05/06/2024 86.17 X SCHOOL FEES WINNA PRIMARY
138 07/06/2024 35.81 X NURSES FEE FOR ACCOMPANYING STUDENT
139 07/06/2024 15549 X SCHOOL FEE ST CHARLES LWANGA & ST LOUIS
140 10/06/2024 4335 X SCHOOL FEES NYAKATARE INSTITUTE
141 12/06/2024 109.32 X SCHOOL FEES NYARUGUNDA SSS
Jul-24
142 05/07/2024 368.84 SW SCHOOL FEE NURSING
143 12/07/2024 433.86 RC MEDICAL STUDY FEE
144 15/07/2024 428.54 Sw BUILDING GOAT SHED HOPE HOUSE
145 15/07/2024 43249 RC CHICKEN PROJECT FOR FARM
146 22/07/2024 273.35 Sw BUILDING CHICKEN & RABBIT SHED HOPE HOUSE
147 31/07/2024 21.4 SW FOOD FOR WORKERS
148 31/07/2024 215.05 SwW BUILDING CHICKEN & RABBIT SHED HOPE HOUSE
Aug-24
149 02/08/2024 23.19 X FAMILY SUPPORT HOPE HOUSE
150 02/08/2024 46.38 X FAMILY SUPPORT HOPE HOUSE
151 02/08/2024 111.92 SwW GERARD & SHALLOT SALARY
152 05/08/2024 15151 Sw NYARUGUNDA CLASSROOM REPAIRS
153 07/08/2024 1439 X MEDICAL BILL
154 07/08/2024 7053 X FOOD HOPE HOUSE
155 08/08/2024 433.36 SW KABALE UNIVERSITY FEE
156 12/08/2024 433.36 SW NYARUGUNDA SCHOOL HALL COMPLETION
157 16/08/2024 23.23 X STUDENT COSTS NURSING
158 16/08/2024 35 Sw NYARUGUNDA EXAM REGISTRATION FEE
159 19/08/2024 22.05 X BODA SCHOOL TRANSPORT
160 19/08/2024 100 Sw FAMILY FOOD SUPPORT X 5
161 19/08/2024 438.87 X SCHOOL FEES KAMBUGA PRIMARY
162 19/08/2024 10.57 SwW FAMILY FOOD SUPPORT
163 19/08/2024 105.73 Sw KABALE UNIVERSITY LIVING COSTS
164 21/08/2024 217.69 X NYARUGUNDA SCHOOL HALL COMPLETION
165 27/08/2024 18.68 Sw FAMILY SUPPORT HOPE HOUSE
166 27/08/2024 85.74 X NYARUGUNDA SCHOOL HALL COMPLETION
167 28/08/2024 103.4 sSw MEDICAL STUDENT LAPTOP
168 29/08/2024 21.69 SW NURSING STUDENT SUPPORT
169 29/08/2024 64.15 X SCHOOL EXPENSES KAMBUGA PRIMARY
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27/09/2024
30/09/2024
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30/09/2024
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Oct-24

500
51.72
22.74
41.71
96.97
105.65
258.61

33.24
415.55
118.31
311.72

250
64.73
97.09
24.84

414.15
129.31
333.77
431.04
246.88
13.01
151.08
137.93
410.71
35.14
51.68
47.46
411.82
32.15
10.31
21.66
8.59
100

42291
55.61
10.24
19.32

20.6
41.05

127.66
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50.29
26.68
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SW
SW
SwW
SW

SW
SW

SW

SW

SwW
Sw

SwW
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SwW

SCHOOL ROOF NYAKASURE PRIMARY
STUDENT SUPPORT WINNA PRIMARY
FAMILY SUPPORT HOHO

FAMILY SUPPORT HOHO

PHEONAH SALARY

GERARD & SHALLOT SALARY

SCHOOL FEES TRAINING COLLEGE
HOPE HOUSE EXPENSES

SCHOOL FEES NYARUGUNDA SSS
PHEONAH PROJECT EXPENSES
SCHOOL FEES NYARUGUNDA SSS
NURSING STUDENT FEE

FOOD HOPE HOUSE

SCHOOL FEE HOPE HOUSE

MEDICAL BILL

SCHOOL FEES KAMBUGA PRIMARY
SCHOOL FEES KAMBUGA MODERN
SCHOOL FEES BRIDGING YEAR JEMIMAH
SCHOOL FEES KAMBUGA PRIMARY
SCHOOL FEES KAMBUGA PRIMARY
FOOD SUPPORT

SCHOOL FEES ST CHARLES LWANGA & ST LOUIS
SCHOOL FEES KIRIMA SECONDARY
SCHOOL FEES NYAKATARE TECHNICAL
PIGLETS X 2

SCHOOL FEE HOPE HOUSE

SCHOOL FEE HOPE HOUSE

SCHOOL FEES NYAKATARE TECHNICAL
BODA SCHOOL TRANSPORT

STUDENT SUPPORT

FAMILY SUPPORT

STUDENT SUPPORT

SCHOOL FEE WINNA PRIMARY
FAMILY FOOD SUPPORT, BUILDING SUPPLIES FOR
HOUSE

SCHOOL FEES NYAKATARE TECHNICAL
MILK FOR SEW MUCH HOPE PROJECT
SCHOOL UNIFORM SUPPORT KIRIMA SECONDARY
STUDENT SUPPORT

STUDENT SUPPORT

SCHOOL FEES NYAKATARE TECHNICAL
SCHOOL FEES NYARUGUNDA SSS
FOOD SUPPORT

STUDENT SUPPORT



214 01/10/2024 48.23 Sw MEDICAL FEES

215 01/10/2024 85.22 X MEDICAL TESTS & TRANSPORT
216 02/10/2024 2251 X FAMILY SUPPORT HOHO
217 02/10/2024 30.02 X STUDENT SUPPORT WINNA STANDARD
218 02/10/2024 96.02 X PHEONAH SALARY
219 02/10/2024 101.14 sw GERARD & SHALLOT SALARY
220 03/10/2024 2276 X NURSES FEE FOR ACCOMPANYING STUDENT
221 07/10/2024 65.61 X FOOD HOPE HOUSE
END OF SEW MUCH HOPE PROJECT SAVINGS &
222 07/10/2024 524.93 X GRADUATION DAY
223 11/10/2024 67.23 Sw STUDENT SUPPORT KAMBUGA PRIMARY
224 14/10/2024 50 X FAMILY SUPPORT
225 14/10/2024 3313 X BODA SCHOOL TRANSPORT
226 14/10/2024 336.69 SW SCHOOL FEES KAMBUGA PRIMARY
227 15/10/2024 32961 X NYARUGUNDA SCHOOL RESOURCES FOR EXAMS
228 21/10/2024 11.64 SW FAMILY SUPPORT
229 28/10/2024 532.54 SW CLASSROOM BLOCK ROOFING WINNA PRIMARY
230 28/10/2024 73.05 X PLUMBER FEE
231 29/10/2024 234 Sw FAMILY SUPPORT
232 29/10/2024 3191 sw STUDENT SUPPORT
233 30/10/2024 117.03 Sw ESSENTIAL PLUMBING REPAIRS HOPE HOUSE

WU = WESTERN UNION
X =X0O0OM

SW = SENDWAVE

RC = REMIT CHOICE

The Trustees would like to record their sincere thanks to every single person who has
continued to contributed so generously both in money and support to the charity.

Risk Management

During every Trustee meeting the Trustees review all areas of risk with the view to
remove or mitigate the likelihood or affect for all risks affecting the charity. This
would include Child Protection, Financial Risks and Trustees liability risks

Statement of Trustees Responsibilities
Charity law requires the trustees to prepare accounts for each financial year, which is
a true and fair view of the state of affairs of the Charity and of the profit and loss of
the charity for that period. In preparing these accounts, the trustees are required to:
- Select suitable accounting policies and estimates that are reasonable
and prudent.
- Make adjustments and estimates that are reasonable and prudent
- Prepare accounts on the going concern basis unless it is inappropriate
to presume that the Charity will continue in operation
The trustees are responsible for keeping proper accounting records, which disclose
with reasonable accuracy at any time the financial position of the Charity and to
enable them to ensure that the accounts comply with the Charities Acts. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable
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steps for the prevention and detection of fraud and other irregularities. The trustees
confirm that the accounts comply with current statutory requirements and those of the
Charity’s trust deed.

Approved by the Board of Trustees on: Tiugstd RY 30™ Qcroger 2025

And signed on its behalf by

m——

ESSICA PATTISGN

CHAIR OF TRUSTEES
30.i0.25
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FOR ENGLAND AND WALES

Section A

Report to the trustees/

members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:

Name:

Relevant professional
qualification(s) or body
(if any):

Address:

IER

@ CHARITY COMMISSION

Independent Examiner’s Report

Independent examiner's
report on the accounts

Hope House Enju Ya Masiko

| 31/12/2024 Charity no | 1171184
(if any)

1-11

I report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

I have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:
® accounting records were not kept in accordance with section 130 of
the Act or
e the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

R, :
(. Vs Date: | 27/10/2025

Graham Pattison

3 Sunningdale Road

Denton

u/lanchester M34 7QP

1 October 2018



