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Trustees’ Report for the year
ending 31 March 2022

The Trustees present the annual report and receipts, and payments accounts for Jack's Journey, a Charitable Incorporated Organisation
(Ci0), for the year ended 31 March 2022.

Structure, governance and management

Constitution

The charity is registered as a Charitable Incorporated Organisation, was incorporated on 19t January 2017 and is registered charity
numper 117182

The principal objects of the charity are:
- To support children with cancer, and families of those children, within Cumbria by way of financial support.
- To ease the treatment of childhood cancer through support in hospital
- To provide holiday accommodation to provide relief for these families

There have been no changes to these objects during the reporting period.

Management

The management of the charity is the responsibility of the currently presiding trustees.

Principles adopted for the induction and training of trustees
New trustees are appointed by the presiding trustees who aim to achieve a mix of professional skills on the board that will benefit the

charity. Each new trustee undergoes a brief induction that includes the charity's objects, financial standing and aims.
There has been no changes to the trustees, or the process of inducting/training trustees, during the reporting period.

Organisational structure and decision making

The trustees collectively are responsible for directing the affairs of the charity ensuring that it is solvent, well ran and delivering the
charitable outcomes for which it was set up, ensuring compliance with charity law and all other applicable legislation and regulations. The
trustees also determine the strategy and key objectives and vote on major policy decisions affecting the charity which they monitor
through regular meetings.

The charity employs no permanent staff and relies on volunteers to support the trustees in the operation of the charity, whether in day-
to-day operation or specific to individual events.

Public benefit

In accordance with SI7 of the Charities Act 201l, the trustees have referred to the guidance contained in the Charity Commission's general
guidance on public benefit when reviewing the aims and objectives of the charity and when planning the future activities. The trustees
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assess how new activities planned will contribute to the overall aims and objectives they have set and periodically review existing activities
to ensure ongoing public benefit.

Objectives and Activities

Policies and objects

The trustees’ primary purpose is to ensure the provision and maintenance of financial support to Cumbrian families who have
experienced a childhood cancer diagnosis, to reduce the significant financial burden treatment brings.

A further function, although no less significant, it is the trustee’s purpose to provide respite accommodation for families to rest and
recuperate during, or shortly after, treatment. The facility is also to be made available to recently bereaved families as a means of
time to reflect and mourn.

Furthermore, it is the trustees’ responsibility to grow the charity, in both outside awareness and financial capability to develop new ways
to support these families.

Strategies and Activities for achieving objectives

Strategy and activities to allow the charity to achieve the previously set out objectives have developed during previous reparting periods,
and developed to build on learning from experience. The charity continues to be well supported by the local community with a small,
continuous income from engaging this community.

Although not as significant as previous years, the ability to run events was impacted by the COVID-19 pandemic, but fundraisers found
other ways and means to continue giving and allow the charity to continue to meets its charitable objects.

This financial year, we managed to utilise the holiday homes between lockdowns, with families enjoying a 3-4 day stay where restrictions
allowed. Cancellations were, on the whole, able to be rescheduled, but only through the hard work and constant effort of the team.

All activities are planned and undertaken to help generate additional income beyond that of voluntary income to provide for front ine
operations and all essential support functions to achieve the primary purpose.

Fundraising activities/Income generation

Since traditional revenue streams have ceased or significantly slowed during the pandemic, income has been much slower than
previously generated by fundraising events.

The most reliable form of income has been through the generous donations from families using the facilities we offer. Although this is
most definitely non-mandatory, a continuous stream of monetary donations is received following trips to both holiday home sites. This
supports the general comments and thanks that the value of the breaks is significantly more than the cost to the charity.

Grant Making

Grant-making applications are supported by CLIC Sargent social workers at their point of contact with Cumbrian families receiving
treatment at the Royal Victoria Infirmary (RV1), Newcastle.

Grants are categorised two-fold. On diagnosis, an initial non-means tested grant is made to as many families as permissible. Further,
emergency grants can be applied for and their award is based on discussion between trustees and social workers.
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During FY "2-22, 2 grants have been made on diagnasis, with no additional emergency grants being made. This number of grants is less
than previous years, but accounts for all applications made, hapefully a positive sign that fewer cumbrian families were eligible (because
of fewer diagnosis).

Financial performance

For the first time, funding did not manage to cover the costs of running the charity. However, reserved funds meant the charity
remained buoyant, with no need to reduce charitable giving or running of the holiday homes.

There is no reason to doubt trustees’ management of finances or grant-making policies given the challenges that all sectors have faced
this reporting period.

Reserves policy
It is the intention of the trustees to hold a minimum of 6 months caravan running costs (for both the Lowther and Ribby Hall sites) in

reserve 10 allow the continued provision should funds slow, enabling time to recover. In addition, funds to fulfil one grant application
gvery month for that time are to be held.

Plans for the future
The stability of the charity to deliver the charitable objects is proven, with typically low operating costs returning high cost:value

performance. Measuring the value and delivering greater levels of support to families across the regions is important to ensure the
direction of travel continues to meet the needs of families.

It is the ambition of the charity to learn from those we support, how we can greater deliver in varied ways support to those families.
Plans are afoot to gather this learning.

1he continued financial performance and growth, in terms of both awareness and families supported, of the charity will be monitored
closely and determine prospects of the charity.

This report is approved by the trustees, as of 3] January 2023 and signed on their behalf by:
el

Mr Andrew Gibson, Chair Mrs Samantha Gibson, Treasurer
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Receipts and payments accounts

For the period To
from
Section A Receipts and payments
Unrestricted Restricted Endowment Total funds
funds funds funds
to the n£earest to the nearest £ to the nearest £ to the nearest £
Al Receipts
Donations 5,904 - - 5,904
Fundraising 8,615 - - 8,615
Interest Received 2 - - 2
. 14,521 - - 14,521
Sub total(Gross income for AR)
A2 Asset and investment sales,
(see table).
Sub total 5 5 5 c
Total receipts| 14,521 | -] | -1 14,521
A3 Payments
Charitable Activities 20,587 - - 20,587
Cost of fundraising 1,797 - - 1,797
Printing, postage, stationary and computer
supplies 275 - - 275
Insurance 173 - - 173
Advertising - - -
Sub total 22,832 - - 22,832
A4 Asset and investment
purchases, (see table)
Sub total - - - -
Total payments| 22,832 | | -1 | -1 22,832
Net of receipts/(payments)]| - 8,311 - - - 8,311
A5 Transfers between funds - - - -
A6 Cash funds last year end 41,396 - - 41,396
Cash funds this year end 33,085 - - 33,085




Section B Statement of assets and liabilities at the end of the period

Bl Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Unrestricted Restricted
funds funds
to nearest £ to nearest £
Cash at bank 33,085 -
Total cash funds 33,085 -

(agree balances with receipts and payments
account(s))

Unrestricted
funds

Restricted
funds

Details to nearest £ to nearest £
Fund to which .

Details asset belongs Cost (optional)
Fund to which .

Details asset belongs Cost (optional)

Caravan Lowther Holiday Home

Ribby Hall Holiday home

Details

Fund to which
liability relates

Amount due
(optional)

Ribby Hall Site Fees

Signature

Print Name

Samantha Gibson

Andrew Gibson
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Last year

to the nearest £

14,818
7,934
5

22,757

22,757 |

12,509

400

302

13,211 |

9,546

31,850

41,396




Endowment
funds

to nearest £

Endowment
funds

to nearest £

Current value
(optional)

Current value
(optional)

26,000

19,000

When due
(optional)

Date of
approval




