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No one
should have

no one



I've been coming here for over 3 years and I've enjoyed
every minute of it. I lost Eric, my husband, and felt that
down so I needed to join a club. My friend Jo told me
about b:friend and brought me to the club and it's been
great. I like coming to be with people so I look forward
to Wednesday because I can get out of the house and
mix with everybody. Everybody's friendly here 

freda

About Model Impact Finance Future
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quick fact
last year we hosted over 768-hours
of group social club activity
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So much has been happening beyond our control, domestically and internationally, to influence our
lives. We've all experienced relative powerlessness over the last year. Something we do control is our
time. What we choose to do with it and with whom we choose to spend it.

It continues to inspire knowing so many people choose to spend an hour a week with an older
neighbour nearby. They feel the strength gained from connection. That we all derive our happiness
from others. 

Our awesome staff team continue to support incredible volunteers across our region to create
meaningful improvement for isolated people living in our communities. We can only include a few
stats and stories in this report but there are hundreds more like them. They demonstrate that we are
not powerless and change is just a cuppa away.

This last year has shown that, despite everything we read in the news, there's a lot more good
happening just around the corner if we're interested in seeing it.

About Model Impact Finance Future
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Reducing social isolation
for older people and

younger people alike by
creating opportunities

for community
togetherness

our mission & values

About Model Impact Finance Future

Improving well-being
through local connections

to ensure older people
have the confidence,

self-worth and agency to
reconnect with the people
and places around them

Bringing people
together to dilute

division created by
age, heritage, digital
skills and attitudinal

divides 

I don't know
where I'd be

without this club
you know? I really

love it

I wouldn't be
without

befriending I really
wouldn't. It's

changed my life
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b : f r i e n d  i s  a  Y o r k s h i r e  c h a r i t y ,  f o u n d e d  i n  J a n u a r y  2 0 1 7 ,  t h a t  p a i r s  v o l u n t e e r  b e f r i e n d e r s  w i t h  s o c i a l l y  i s o l a t e d  o l d e r  n e i g h b o u r s  i n  t h e
c o m m u n i t y  w i t h  t h e  a i m  o f  r e d u c i n g  s o c i a l  i s o l a t i o n  a n d  r e - e n g a g i n g  i n d i v i d u a l s  w i t h  t h e  p e o p l e  a n d  p l a c e s  a r o u n d  t h e m .  A t  t h e  c o r e  o f  o u r
m o d e l  p e o p l e  i n  t h e  c o m m u n i t y  a r e  t a k i n g  t h e  l e a d  t o  m a k e  r e a l  i m p r o v e m e n t s  f o r  l o c a l  p e o p l e .  B y  p o p p i n g  i n  o n c e  a  w e e k  f o r  a  c u p p a  a n d
a  c h a t ,  1 : 1  b e f r i e n d e r s  p r o v i d e  c o m p a n i o n s h i p  t o  p e o p l e  t h a t  m a y  n o t  s p e a k  t o  a n o t h e r  p e r s o n  a l l  w e e k  o r  l o n g e r .  T h i s  l o w - l e v e l
p r e v e n t a t i v e  m e a s u r e  i s  v i t a l  e a r l y  a c t i o n  t r a n s f o r m i n g  t h e  l i v e s  o f  s o c i a l l y  i s o l a t e d  o l d e r  n e i g h b o u r s .  A l l  b e f r i e n d e r s  r e c e i v e d  a n  E n h a n c e d
D B S  b a c k g r o u n d  c h e c k ,  t r a i n i n g  a n d  t w o  a c c o m p a n i e d  v i s i t s  t o  t h e i r  a s s i g n e d  o l d e r  n e i g h b o u r  w i t h  a  m e m b e r  o f  t h e  b : f r i e n d  t e a m .

N o  o n e  s h o u l d  h a v e  n o  o n e .  W e  b e l i e v e  i n  f a c i l i t a t i n g  m e a n i n g f u l  c o m m u n i t y  c o n n e c t i o n s  t o  t r a n s f o r m  a n  i n d i v i d u a l ’ s  v a l u e  o f
t h e m s e l v e s ,  r e d u c e  t h e i r  f e e l i n g  o f  l o n e l i n e s s  a n d  e n a b l e  t h e m  t o  b u i l d  r e s i l i e n c e  i n  l a t e r  l i f e .

quick fact
70% of older neighbours we support are over the age of 80

family quote...
"My mum attended the social club for the first time. She couldn't stop
talking about how much she enjoyed it. She loved the activities which is
good because she had spent months in front of the TV." steph

organisation

values

our thoughts
B e f r i e n d i n g  i s  n o t  a  n e w  c o n c e p t ,  a n d  w e ’ v e  n e v e r  c l a i m e d  t o  h a v e  c o r n e r e d  t h e  m a r k e t  w h e n  i t  c o m e s  t o  r e d u c i n g  s o c i a l  i s o l a t i o n ,  b u t
w e ’ v e  b e e n  o v e r w h e l m e d  b y  t h e  u p t a k e  o f  t h i s  p r o j e c t  i n  S o u t h  Y o r k s h i r e  &  D e r b y s h i r e .  O n  a  d a i l y  b a s i s ,  o l d e r  n e i g h b o u r s  a n d  b e f r i e n d e r s
a l i k e  a p p r o a c h  u s  t o  e x p l a i n  h o w  t h i s  p r o j e c t  h a s  c o m p l e t e l y  c h a n g e d  t h e i r  l i v e s .  W e  w e r e  s c e p t i c a l  a t  f i r  t .  W e  k n o w  i t  h a s  i m p a c t  b u t  ‘ l i f e
c h a n g i n g ’  i s  s o m e t h i n g  w e  w e r e n ’ t  i n i t i a l l y  w i l l i n g  t o  a c c e p t  g i v e n  t h e  o n c e - a - w e e k  n a t u r e  o f  t h e  v o l u n t e e r i n g .  B u t  i t  c h a n g e s  a  p s y c h e :
f r o m  m o n o t o n o u s  s o l i t u d e  t o  k n o w i n g  t h a t  s o m e o n e  c a r e s ,  s o m e o n e  v i s i t s  a n d  t h e y  d o  i t  w i t h o u t  r e c o m p e n s e  b e c a u s e  t h e y  w a n t  t o .

ModelAbout



These clubs are as good as medication you
know. They're just as important. 
More important!

Impact Finance Future
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pat
neighbour, doncaster

ModelAbout
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A  g o o d  m a t c h  i s n ' t  j u s t
a b o u t  s h a r e d  i n t e r e s t s
P e o p l e  f e e l  s a f e  &  c a n
‘ b e  t h e m s e l v e s ’
N o  s u c h  t h i n g  a s  t h e
‘ P e r f e c t  P a i r i n g '
P r o m o t e  p o w e r
s y m m e t r y
O p p o r t u n i t i e s  f o r
n e i g h b o u r s  t o
d e m o n s t r a t e  t h e i r
s k i l l s  &  v a l u e
E s t a b l i s h  c l e a r
b o u n d a r i e s
A i m  f o r  p o s i t i v e
e n d i n g s :  o n w a r d
r e f e r r a l  o r  r e p a i r

I t ' s  a l l  a b o u t  s p e n d i n g  t i m e
t o g e t h e r  h a v i n g  a u p p a  &  c h a t
e a c h  w e e k .  I t ' s  f a c e - t o - f a c e ,
l o c a l  a n d  p e o p l e  b e c o m e
f r i e n d s  r a t h e r  t h a n
v o l u n t e e r s .

O u r  m o d e l :  

F o c u s e d  o n  t h e  F i v e
W a y s  t o  W e l l b e i n g  
M e m b e r s  f e e l  s a f e  &
c a n  ‘ b e  t h e m s e l v e s ’
P r o m o t e  s h a r e d
i d e n t i t y  &  w h a t  p e o p l e
h a v e  i n  c o m m o n
A c t i v i t i e s  a r e  f u n  &
p u r p o s e f u l  
O p p o r t u n i t i e s  f o r
m e m b e r s  t o
d e m o n s t r a t e  t h e i r
s k i l l s  &  v a l u e
A c t i v e l y  e n c o u r a g e
c o - d e s i g n e d  s e s s i o n s
A n t i - a g e i s m  Z o n e :
a c c e p t a n c e  o f
e v e r y o n e

G r o u p  c o n n e c t i o n  i s  a  k e y
s t r a n d  o f  o u r  i n t e r v e n t i o n .
A l l  s e s s i o n s  a r e  u n i q u e  a n d
e a c h  w e e k  i s  d i f f e r e n t .  A l l
a c t i v i t y  i s  r o o t e d  i n  t h e o r y
b u t  i s  f u n .

O u r  m o d e l :  

quick fact
we poured over 3,072 litres of tea/coffee last year. that's equal
to the volume of wine produced by a a medium sized vineyard 

did you know...
as a result of the pandemic we've increased accessibility to our
project adding telephone befriending, book club, walking groups

befriending social clubs

what we do

ModelAbout



matthew
Befriender, Sheffield

I spent a lot of my time as a kid with older, retired neighbours
who became like adopted grandparents, even best friends! I
learned a lot from them that made me who I am today.
Because of the work that b:friend do, I now get to spend time
with my older friend Pamela and even better, so do my kids!
Both Pamela and I benefit greatly from our friendship. Life is
richer for the diversity of age and life experience. If you have
some spare time, I encourage you to consider getting involved

Impact Finance Future
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the national
lottery

community fund

our partners

About Model Impact Finance Future

dearne area
council 
(BMBC)

masonic
charitable

foundation

12

It is life changing. I
wasn't going out &
now if the weather
is nice we go for a

little walk

This Club gives
me something

to get out of
bed for

We'd like to extend thanks to the awesome organisations that partner with our project. Their
commitment to reducing isolation is significant & we're able to achieve huge impact as a result of their

belief in a more connected society.



our 1:1
befriending

About Model Impact Finance Future

Befriending
pairings made

Social bundles
created & delivered

Partner organisations
worked with

305

182

64

Total number of older
neighbours connected

New older & younger
neighbours joined the project

Active befriending
connections

873

576

712 13

Hours of one-to-one
connection

years is our
longest pairing

15,600

4

In the last 12-months, we've created over 300 new
befriending pairings connecting people locally for weekly
social interaction. Birthday meals out, day-trips to the
seaside or just a quiet cuppa... these meaningful meet-
ups have a huge impact.





Long-lasting friendships
52%

End before 12-months
48%

25-34
25.4%

18-24
21.6%

35-44
21.3%

45-54
16.5%

55-64
8.7%

65+
6.4%

befriending 
in action

About Finance Future
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Over half of all one-to-one
community connections
made continue beyond
12-months. These become
self-sufficient friendships,
many of which continue
for many years.

legacy pairings

Our befrienders give an
hour a week to connect
with an isolated neighbour
nearby. Over 68% of
volunteers are under the
age of 45 and around 6%
of volunteers are
themselves aged 65+.

age groups of befrienders

Model Impact
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M u r i e l  s a y s  b e f r i e n d i n g
h a s  m a d e  s u c h  a
d i f f e r e n c e  t o  h e r  a s  i t ' s
g i v e n  h e r  a  n e w  f r i e n d  &
s o m e t h i n g  t o  l o o k
f o r w a r d  t o  e a c h  w e e k .
M u r i e l  a d m i t s  t h a t  s h e  i s
q u i t e  a  s h y  p e r s o n  &
w a s n ’ t  s u r e  i f  t h i s  w o u l d
w o r k  b u t  s h e  i s  s o  g l a d
s h e  g a v e  i t  a  c h a n c e .

M u r i e l :  " S h e ' s  n e a r l y  4 0  &
I ' m  8 6  &  i t ' s  a  l o v e l y
r e l a t i o n s h i p  w e ' v e  g o t .
S h e ' s  s o  g e n u i n e  &  i t  r e a l l y
h a s  m a d e  a  d i f f e r e n c e  t o
m e . "

L i s a :  " W e  h a v e  a  b i t  o f  a
r o u t i n e  n o w  a n d  w e  g o  t o
t h e  c e m e t e r y  e a c h  w e e k  t o
s e e  h e r  h u s b a n d  &  I  k n o w
t h i s  r e a l l y  m a k e s  h e r
h a p p y . "

M a l c  ( r i g h t )  d e c i d e d  h e
w o u l d  l i k e  t o  v o l u n t e e r
a n d  s u p p o r t  s o m e o n e  i n
h i s  c o m m u n i t y  a s  h e  h a s
f o u n d  t h e  1 : 1  s u p p o r t  h e
r e c e i v e d  i n c r e d i b l y
b e n e f i c i a l .  A f t e r
e x p e r i e n c i n g
b e r e a v e m e n t  h e  w a s
p a i r e d  w i t h  b e f r i e n d e r
H a y l e y  i n  2 0 2 0 .

M a l c :  " b : f r i e n d  i s  b r i l l i a n t !
I  w o u l d n ’ t  b e  w i t h o u t
H a y l e y ,  b : f r i e n d  h a s  d o n e
s o  m u c h  t o  h e l p  m e  I  j u s t
w a n n a  g i v e  s o m e t h i n g
b a c k . "

M a l c  h a s  s t a t e d  t h a t  h e  i s
f e e l i n g  b e t t e r  a b o u t
h i m s e l f  n o w  a s  h e  i s
g e t t i n g  o u t  a n d  d o i n g
t h i n g s  f o r  b o t h  h i m s e l f  a n d
o t h e r s .

quick fact
92% of older neighbours paired tell us they're pleased with the
project & recorded a 40% rise in wellbeing when surveyed

neighbour quote...
"the moment I met her it just clicked. She's a young woman but
I've always had a young mind. It's never boring." Barbara

lisa & muriel Herbert & malc

Model ImpactAbout





sandra
neighbour, doncaster

It's been a lifeline for me. Every meeting is different
& enjoyable. b:friend has made me feel better
about myself & given me some confidence back

About Model Finance Future
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our social 
clubs

About Finance Future

Social Club sessions
delivered

telephone social club
sessions 

unique activity sessions
throughout the year

384

180

55

session in a bag clubs at
home

hours of community group
activity sessions

cups of tea/coffee made at club
sessions

360

768

11,520 19

awesome Social Club
volunteers

weekly Social Club
sessions

27

9

In the last 12-months, we've hosted almost 770-
hours of weekly community group sessions
welcoming approx. 130 neighbours. No two sessions
are ever the same & are all rooted in wellbeing
theory. Most importantly, they're great fun!

Model Impact



Doncaster
55.6%

Barnsley
22.2%

Rotherham
22.2%

Connect
33.3%

Learn
21.6%

Give
17.6%

Be active
17.6%

Take notice
9.8%

our social
clubs

About Finance Future
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We host 9-weekly Social
Clubs in community venues
across South Yorkshire. Two
clubs in Sheffield closed in
2021 but we have plans
plans to launch two new
weekly groups in Sheffield
next year.

locations

Each of our 384 annual Social
Club sessions are based on
the Five Ways to Wellbeing
model. Each has a primary
focus but many sessions
achieve multiple outcomes.
This is the breakdown based
on primary objectives.

primary focus of sessions

Bingo & dominoes
is fine... but this

social group takes
things to a

different level

Model Impact
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A f t e r  l o s i n g  h e r  h u s b a n d ,
T e d ,  R i t a  b e c a m e  v e r y
s o c i a l l y  i s o l a t e d .  T h e y
h a d  a l w a y s  s o c i a l i s e d  a s
a  c o u p l e  s o  s h e  w a s  n o t
u s e d  t o  d o i n g  t h i n g s  o n
h e r  o w n  &  f o u n d  i t  q u i t e
d a u n t i n g .  D u r i n g  t h e
l o c k d o w n s  R i t a  j o i n e d
t e l e p h o n e  s o c i a l  c a l l s  &
s e n t  e v e r y  s i n g l e  p e r s o n
a  b i r t h d a y  c a r d .  T h e s e
w e r e  p e o p l e  s h e  d i d n ’ t
k n o w  a  y e a r  a g o  b u t  n o w
c o u n t s  a s  h e r  f r i e n d s .

R i t a :  " I  w a s  r e a d y  f o r
b o l t i n g  t h a t  f i r s t  t i m e  I
c a m e  b u t  d o  y o u  k n o w  I ’ m
s o  g l a d  I  s t a y e d .  I  l o v e  t h a t
c l u b ,  i t ’ s  b r i l l i a n t .  I  h a t e  t o
m i s s  i t .  I  d i d n ' t  h a v e
c o n f i d e n c e  b u t  t h o s e  g i r l s
a t  t h e  c l u b  h a v e  m a d e  m e
b r a v e . "

G r a h a m  j o i n e d  t h e  B a l b y
S o c i a l  C l u b  h a v i n g
r e c e n t l y  m o v e d  t o  t h e
a r e a .  H e  c a m e  t o  t h e
c l u b  l o o k i n g  l o s t  &  w a s
q u i e t .  A t  t h e  e n d  h e
w o u l d  t h a n k  s t a f f  f o r
m a k i n g  h i m  h a p p y  &  h e
a l w a y s  s a i d  t h i s  w i t h
t e a r s  i n  h i s  e y e s .  

R e c e n t l y  G r a h a m  o f f e r e d
t o  d o  a  s p o t  o f  g a r d e n i n g
f o r  a n o t h e r  m e m b e r  o f  t h e
c l u b  &  h a s  s i g n e d  u p  a s  a
v o l u n t e e r  b e f r i e n d e r  t o
s u p p o r t  s o m e o n e  e l s e .

H e  r e c e n t l y  t o l d  u s  h e
c a n ’ t  b e l i e v e  h o w  h a p p y  h e
f e e l s  n o w .  H e  b e l i e v e d  h e
h a d  r e a c h e d  r o c k  b o t t o m
b u t  e v e r y o n e  a t  t h e  S o c i a l
C l u b  h a d  m a d e  h i m  e n j o y
l i f e  a g a i n .

quick fact
this year's sessions included: street dance, armchair travels, yoga,
boat racing, robot wars, desert island disco & much more

family quote...
"Thanks to this lovely group my Mum has started to look forward to
going out of the house again. She said today was great fun" - rita's son 

Rita Graham

Model ImpactAbout



Active, inclusive, safe
62.4%

Thriving
0.8%

Well connected
36.8%

0 2.5 5 7.5 10

Baseline 

3-months 

6-months 

survey &
evaluation

About Finance Future
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The Bristol Accord sets
out eight characteristics of
a sustainable community.
Our project focuses on
adding social value in a
number of impact areas to
build stronger
communities 

social value impact

By conducting the Warwick-
Edinburgh Wellbeing scale surveys
at clear intervals we can identify an
upward trajectory in self-
determined wellbeing in the six-
months after b:friend intervention.
From 0 score at baseline we show
improvement over time

wellbeing surveys

figure based on 12-month period

for every £1 invested in
b:friend the social value
added is
£10.12

impact
area

Model Impact





Project delivery
55%

Admin
25%

Training
6%

Rent / Communications
6%

Travel
4%

Professional costs
4%

Staffing
78.7%

Project costs
8.7%

Rent and insurance
4.3%

Marketing
3.1%

Professional fees
2.5%

finance

About Finance Future
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The majority of our
expenditure is on salaries.
This enables us to deliver the
project across our region
along with the dedicated staff
resource for documentation,
training & travel. 

breaking down our costs

Each of our 384 annual Social
Club sessions are based on
the Five Ways to Wellbeing
model. Each has a primary
focus but many sessions
achieve multiple outcomes.
This is the breakdown based
on primary objectives.

breakdown of spend

to provide an older neighbour
with weekly social connection
for a whole year

it costs us
£204

how we 
spend each

project 
cost

£1

incoming resources
restricted £185,219
unrestricted £19,541

Model Impact
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our people

Daniel Burton (Chair); Lucy Cole (Vice-chair); Louis Stokes; Tara Walker (Treasurer); Geraint Evans; Kloe Teggour trustee & advisory board

jenny

maryanne

sara

zubair

karen

tracey

rayella

Model ImpactAbout



our pledges
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All social media includes image descriptions for visually impaired

Effective signposting & referral between agencies

Bring people together who do not normally interact, such as intercultural encounters

Proactively tackle discrimination

Increase shared-identity social support groups (SSG)

Buffering any external hostile context & actively myth busting

Creating safe, authentic, reciprocal social experiences

Promoting cultural appreciation

All online & offline marketing optimised for accessibility

To make sure our project is inclusive & representative now & in future, we
commit to proactively ensuring: Champion good mental health by

providing access to staff & volunteers

Offer no questions access to 24/7
counselling service
In-person or telephone access 365 days of
the year
Always anonymous, always free
Additional training opportunities sourced 

All staff and volunteers can access free CBT
counselling. Our mental health pledge:

2

Target net zero annual carbon emissions

De-carbonisation strategies including: digitising
all activity, no paper documentation
Paperless office
Only use contractors with eco-friendly approach
(including Amazon following their launch of the
Climate Pledge) and those committed to net-
zero emissions by 2040
Credible, quantifiable and local offset

Our environmental pledge:

43
Pay the UK Living Wage 
to all staff

Always review salaries annually
Always pay UK Living Wage (outside London)
Always endeavour to increase salary
annually in-line with inflation

Our living wage pledge:

Strive relentlessly to be an inclusive
organisation

Regularly review representation on staff and
Board teams
Ensure all projects are adapted to be accessible
to all individuals
Always review volunteer and beneficiary
demographics and pro-actively attempt to reach
under-represented communities
Regularly improve our knowledge of inclusive
approaches 

We will never discriminate against any persons and
pledge to deliver benefit to all people in the
communities we support. Our inclusivity pledge:
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I want to take this opportunity to firstly offer a heartfelt thanks to every member of staff and
volunteer that has pulled together once again in uncertain and challenging times to support more
older neighbours than ever before. 

This year has been an exciting one; a return to face-to-face 1:1 befriending and social clubs,
introducing new means of supporting socially-isolated neighbours, and extending our reach in to
communities in Derbyshire and further afield. From day one, it’s been our mission to go beyond
traditional befriending models. We set out to facilitate intergenerational friendships that become
part of the fabric of society. We’re proud that of the 712 active pairings in 2021, 68% of volunteers are
under the age of 45, more than half of community connections become self-sufficient friendships,
and that the longest pairing is more than 4 years. This is the b:friend model in action; people in the
community taking the lead to make real improvements for local people. 

We are committed to making sure b:friend is more inclusive and representative of our communities
now and in to the future. It’s with great enthusiasm that we enter a new year at b:friend, with the
ambition to support even more friends in more communities across the UK. We are all neighbours.
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message from our chair

daniel burton
chair, board of trustees
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