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The Network for Improving Critical-care Systems & Training (NICST) 

Report and Financial Statements Year ended: MARCH 2025 

Charity no: 1171106

The trustees present their annual report and financial statements of the charity for the year ended 31st 

March 2025. The financial statements have been prepared in accordance with the accounting policies set 

out in The Charity Commission’s Accounting and Reporting by Charities: Statement of Recommended 

Practice applicable to charities preparing their accounts in accordance with the ‘Financial Reporting 

Standard’ applicable in the UK and Republic of Ireland published on 16 July 2014, the Charities Act 2011, 

and comply with the NICST’s founding constitution.  

The annual report addresses matters in the same order as the Charities SORP (FRS 102). The charity is 

registered in England and Wales and so reference is made to the Charity Commission’s public benefit 

guidance in shaping the Trust’s aims and objectives. The section on achievements and performance is 

framed from a public benefit viewpoint and reviews each activity in turn. Under the heading monitoring 

achievement, it includes performance information (presented in tabular form) illustrating the 

achievements. A review of finances for the period reported is included in this report. This section has been 

compiled with the assistance of Stephenson Smart, Chartered accountants. Reg. No  08246853. The section 

on plans for the future distinguishes between the broader strategic vision and specific plans for the following 

financial year. The structure, governance and management section includes how trustees are selected, 

volunteers are supported and how decisions are made. A statement of trustees’ responsibilities in relation 

to the financial statements has also been included in accordance with FRC audit standards (ISA 700). This 

statement (see appendix 4 to Audit Practice Note 11, March 2012) is not a requirement of the Charities 

SORP (FRS 102). 
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Administrative details 

 

Charity name Network for Improving Critical-Care Systems and Training 

Other name the charity uses NICST 

Registered charity number 1171106 

Charity’s principal address 52a Highgate Road 

London 

NW51NU 

Management and governance A Beane (first trustee and chair) is responsible for day to day 

management of the charity.  

Expertise and advice regarding charitable law and constitution of 

the CIO is sought from  

Mr Philip Norton, of 

Hansells Solicitors and Financial Advisors. 

13 The Close 

Norwich 

Norfolk 

NR1 4DS 

T 01603 615 731 

F 01603 633 585 

Email: info@hansells.co.uk 

 

Financial report  The charities financial report was compiled and independently 

reviewed by  

Stephenson Smart, Chartered Accountants 

Queens Head House 

The Street 

Acle 

Norwich 

NR13 3DY 

Co. Reg. No. 08246853 

  

Tel: 01493 750207 

Fax: 01493 750475 

 

Email: acle@stephenson-smart.com 

Website: http://stephenson-smart.com 
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1.0 Objectives and activities for the public benefit 

The purpose of the charity is the advancement of health for public benefit by improving the availability, 

delivery and quality of acute medical care through the development of clinical training for healthcare 

professionals, clinical teams and healthcare services. The charity has a particular (but not exclusive) focus in 

Low and Middle Income Countries (LMIC) by promoting translational research and collaborative working 

amongst healthcare teams. The trustees confirm that they have referred to the Charity Commission’s 

Guidance on public benefit when reviewing the charity’s aims and objectives and in planning future activities. 

The charity furthers its charitable purposes for the public benefit through its five core objectives: 

1. Creating and optimising a critical and acute care surveillance platform in Sri Lanka ( Nat- Intensive 

Care Surveillance, NICS-MORU) by providing academic and strategic leadership, and financial 

support to this subsidiary co-operative. 

2. Establishing and developing data platforms to enable better patient care by using the NICST and 

NICS-MORU model of supporting health informatics projects in lower resourced  healthcare 

settings. 

3. Providing training for healthcare professionals, community and the general public in LMIC with an 

emphasis on health systems and data science research methods, community engagement and 

stakeholder led service improvements. 

4. Developing and implementing quality improvement interventions aimed at delivering better care 

for sick patients.  

5. Promoting translational research and collaboration amongst healthcare and research teams 

internationally.  

The charity achieves these objectives predominantly through a partnership with NICS-MORU.  NICS-MORU 

is Not-for-Profit Organisation (NPO) registered in Sri Lanka, aiming to improve acute and critical healthcare 

through the development, maintenance and improvement of systems enabling routine surveillance of care. 

The NPO, based in Sri Lanka, established in 2015 was pivotal in the development of one of the first national 

critical care registries in a LMIC, and remains at the forefront of developing and implementing systems to 

enable evaluation and improvement of acute care services in Asia and Africa. NICS-MORU has the expertise 

to be able to support NICST in meeting its charitable objectives. NICST and NICS-MORU share common 

objectives of capacity building and health system strengthening. A Checklist 3: Charities in a regular 

partnering or funding relationship with a non-charity that is not its founder or subsidiary document has been 

completed (2023) in addition to a memorandum of understanding and will be updated annually. This 

checklist details the relationships and common objectives of the partnership. NICS-MORU employs LMIC 

based healthcare workers and scientists, providing employment and opportunity for setting-based research 

in the region. NICS-MORU employs a local team of 12 FTE researchers and research support staff, data 

collectors, web application developers. NICS-MORU activities are non-profit making with all charitable 

donations to the organisation going directly towards achieving the above objectives. All Charity trustees 

have completed a conflict-of-interest form.   

2.0 Achievements and performance: how our objectives delivered public benefit.  

The benefits of NICST’s work are; the professional mentorship and formal academic training for clinical, 

academic and research team members, the development of new and strengthening of existing infrastructure 

for data driven research (observational and interventional) and the funding of on-going research to aid care 

of patients including those with critical illness and non-communicable diseases. The trustees are pleased that 
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the activities, impact, learning and achievements of the charity in the 2024-2025 reporting period, as set out 

below, reflect these goals. 

 

The NICST/NICS-MORU critical and acute care surveillance platform remains operational in 17 countries 

across Asia and Africa. The surveillance platform; remains central to the Wellcome Award “CRIT Care Asia- 

Africa” originally funded from 2023-2025, of which NICS- MORU is the project implementation and data 

coordinating centre (DCC). This project has received an extension of funding until December 31st 2026, with 

NICS MORU retaining its central coordination and DCC roles. Key deliverables of this project are; transition 

to federated registries as a pathways to future sustainability, adaptation of the registry to enable data 

driven platform trials, and probabilistic modelling, capacity building for quality improvement and facilitation 

of international research to improve outcomes for critically ill patients, including through pandemic 

surveillance, multi morbidity and infectious disease management and improved patient experience. NICST 

and NICS-MORU will continue to provide expertise in implementation, data coordination, curation and 

analysis of data for service evaluation, clinical trials and quality improvement. As such the objectives of the 

charity will align with the deliverables for the Wellcome funded project and will be a leading priority for the 

charity for 2023-2026. The surveillance platform provides a mechanism for continuous evaluation of quality 

in healthcare across multiple countries. Data captured through the platform is enabling patients and 

healthcare providers to engage in high quality international observational and interventional research. Data 

derived from registry output is enhancing knowledge in response to global and regional public health 

priorities including infectious diseases, injury and psychological outcomes following critical illness.  

For 2024-25, the platform continues to be developed to support registry enabled clinical research (including 

trials) led by LMIC researchers. NICST/ NICS-MORU continues to be the data coordinating centre for 

international clinical trials; REMAP- CAP and Mega-ROX,. New international intervention studies completed 

in 2024-2025 included ARISE and EQUIPS. Within this role NICST/ NICS MORU has supported research naive 

healthcare communities in Asia- Africa to implement clinical trials, together seeking solutions to known 

barriers to clinical trials, including ethical, regulatory and resource barriers. To date NICST/ NICS-MORU has 

enabled the recruitment of  10,000+ patients to clinical trials and new evidence published.  

In partnership with CIHR and the University of British Columbia, NICST supported the CCAA to implement 

registry enabled evaluation of antimicrobial prescribing practices in critical care and implement 

antimicrobial stewardship programs, included registry enabled audit and feedback, and stewardship 

guidelines in over 80 ICUs, across 10 countries. The project completed in December 2024, having recruited 

30,000 patients. The publication is now under peer review. The findings of this study have informed a 

subsequent multi-country, Wellcome funded implementation project: EQUIPS, which is currently recruiting 

patients from 8 countries. 

In 2024-2025, NICST partnered with the James Lind Alliance, to undertake a patient, public and clinician-led 

research priority setting exercise. This project aimed to identify population specific and scalable research 

questions, which reflect the priorities of those delivering, and receiving critical care in LMICs. The project 

was completed in December 2024. It engaged over 500 respondents with lived experience of critical care in 

17 countries. The publication is under review with BMJ Global Health. NICST supported honorariums for the 

final workshop attendees. More information on this project, along with the priorities identified can be found 

here.  
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The priorities identified are informing the objectives of a new CCAA funding application with Wellcome 

being led by emerging researchers that work with NICS MORU and the CCAA, including for individuals who 

have previously been supported with travel grants by NICST.  

NICST’s collaboration between University of Birmingham, Institute of Applied Health Research and 

University of Jaffna, Department of Community and Family Medicine has continued to grow. The 

partnership focuses on Non-Communicable Disease (NCD) management, specifically primary care 

pathways, community engagement activities and development and evaluation of digital support tools to 

improve NCD screening and management pathways for primary and secondary care. The collaboration has 

been successfully awarded funding (June 2024) from the NIHR (2024-2029). NICS MORU will be the trial 

coordination centre, and support PhD candidates in Sri Lanka and provide methodological expertise for the 

project in partnership with UoB.  

3.0 Structure, Governance and Management 

3.1 Structure 

The charity is constituted as a charitable incorporated organisation (CIO) and is governed by a CIO foundation 

constitution constituted in 2017. The CIO’s organisational structure consists of a trustee board of five first 

trustees. The CIOs trustees all contribute without remuneration or pay in accordance with the CIOs 

foundation constitution. All decisions related to the structure and governance of the CIO are made by the 

members of the CIO acting on behalf of the charity.  As set out in our governing document, every charity 

trustee is a natural person, older than 16 years of age.  Any new trustee will be appointed for a minimum of 

three years by resolution and formal meeting of the trustees. Regard for skills, expertise and experience to 

the contribution of the CIO is considered when selecting new trustees. Prior to appointment of a trustee the 

following will be made available to the trustee: a copy of the governing document, a copy of the CIO’s most 

recent annual report, and a copy of the charity’s accounts for the most recent financial year. Trustees are 

required to disclose all relevant interests and register them with the CIO and in accordance with the charity's 

policy withdraw from decisions where a conflict of interest arises. No trustees have declared interests (except 

as stated above) which conflict with their role in the CIO.  

 

3.2 Governance and management 

The CIO does not employ any management or committees to act on its behalf. The trustees aim to meet 

online annually, with a minimum of a quorum in attendance.  No trustee meeting was held in 2024- 25 but 

email correspondence is used for all charity trustee communications, including spending commitments, 

interim progress updates and financial updates. These communications have been effective in delivering the 

charities objectives, and all communications are archived for accountability and audit. A minimum of 2 

trustees are in attendance for any decision to be made or whereby decisions are sought via email, written 

support of a minimum of 2 trustees is required, however all trustees have engaged via email in 

correspondence. Questions arising at meetings are decided by an eligible majority. In the case of equality of 

vote the chair will cast a second vote. A chair is appointed for each meeting and has responsibility for the 

accurate recording, reporting, dissemination and storage  of minutes and decisions. A meeting for the 2025-

2026 period is planned.  

 

3.3 Monitoring achievement 

The success of the charity’s activities is evaluated by the successful collaboration of the charity with   

universities, research institutions and the LMIC health care community.  Success is further measured by the 
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award of funding for academic research and development from UK and foreign scientific and philanthropic 

funding agencies. Translational research success is assessed by the timely completion of planned research 

projects and the publications in peer reviewed journals.  The outcome of the research is also assessed by the 

identification of the changes or improvements to clinical or care practices stemming from the research. The 

achievements and progress over this reporting period, are described above in section 2.0. Further evidence 

of achievements and public benefit in the form of presentations, publications are available on request from 

the Chair of Trustees.  

3.5 Trustees’ responsibilities in relation to the financial statements 

The charity trustees are responsible for preparing a trustees’ annual report and financial statements in 

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally 

Accepted Accounting Practice). The law applicable to charities in England and Wales requires the charity 

trustees to prepare financial statements for each year which give a true and fair view of the state of affairs 

of the charity and of the incoming resources and application of resources, of the charity for that period. In 

preparing the financial statements, the trustees are required to: 

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in the applicable Charities SORP; 

• make judgements and estimates that are reasonable and prudent; 

• state whether applicable accounting standards have been followed, subject to any material 

departures that must be disclosed and explained in the financial statements; 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume 

that the charity will continue in business. 

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy 

at any time the financial position of the charity and to enable them to ensure that the financial statements 

comply with the Charities Act 2011, the applicable Charities (Accounts and Reports) Regulations, and the 

provisions of the CIO foundation constitution. They are also responsible for safeguarding the assets of the 

charity and taking reasonable steps for the prevention and detection of fraud and other irregularities. 

The trustees are responsible for the maintenance and integrity of the charity and financial information 

included on the charity’s website in accordance with legislation in the United Kingdom governing the 

preparation and dissemination of financial statements. 

4.0 Contribution made by volunteers 

The charity and its trustees and beneficiaries are very grateful to the volunteers who contribute to achieving 

the aims and objectives during this period. In 2024, a pre doctoral candidate, Dr Alex Tracy joined the Linking 

of Global Intensive Care Registries group (LOGIC) to develop research projects aligned with the goals of 

NICST. He presented this work in Amsterdam and Brussels. He received financial support for travel and 

accommodation. He was subsequently successfully awarded a funded PhD programme at the University of 

Edinburgh, and his research is aligned with the objectives of NICST. He will collaborate in 2025-27 with the 

organisation.  Volunteers continue to be supported by a trustee to mentor them in their voluntary 

contributions.  
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5.0 Financial Review 
5.1 Trustee Financial statement 

The trustees have prepared the financial report for the period in accordance with legislation in the United 

Kingdom governing the preparation and dissemination of financial statements. The trustees confirm that 

proper accounting records disclose with reasonable accuracy the financial position of the charity and that 

these records comply with the Charities Act 2011, the applicable Charities (Accounts and Reports) 

Regulations, and the provisions of the CIO foundation constitution. They can report that there are no 

irregularities within the financial reports for this period. As per the Charities Act 2011, they have sought 

independent review from Stephenson Smart. 

5.2 Financial report. 

The charity has no investments or endowments. The charity received £95485 during the reporting period. 

The source of funds during the period were in services to the University of Oxford and Monash, and for the 

project ‘BREATHE’. The charity allocated funds to support the activities to achieve objectives 1- 5. During the 

financial year, the charity’s expenditure was £42,105, of which 36167 was in charitable donations, primarily 

towards NICS-MORU projects. The charity currently has no investments, but its trustees are aware of the 

social investment policy. The charity faces no financial uncertainties for the next financial year. Funds have 

been secured to meet the projected commitments and the current deficit of the charity. The charity has no 

subsidiary undertakings.  

 

6.0 Future plans for the charity 

NICST’s success in achieving their charitable objectives in 2024-25 is a testimony to the generosity of the 

volunteers’ contributions and the productivity of the collaboration with NICS- MORU and other 

healthcare research organisations, now funded by international grant awarding bodies. The trustees will 

continue to prioritise advancing translational research and mentoring emerging research internationally 

who seek to advance health care practice globally. We continue to work with our key partners in NICS- 

MORU and the CCAA community of practice, Wellcome, and MORU to develop and deliver clinical-

academic and research training opportunities. Loans made to NICS-MORU are expected to be repaid in 

2025/26. Our medium-term goals for 2025- 2026 will be to further the development, implement and 

evaluate decision support tools for improving long term conditions in Sri Lanka in partnership with UoB 

and University of Jaffna. Future collaborations with the University of British Columbia and MRINZ are in 

development.  

NICS-MORU is working to create equitable opportunities for team members to become co-directors of 

the non-profit organisation. These emerging team members are being mentored by existing directors 

with transition in 2025.  

7.0 Declarations 

The trustees declare that they have approved the trustees’ report above. Each trustee is an expert active in 

the field in which the charity operates. This means we are assured that their technical knowledge is up to 

date and that they have the depth of insight to effectively evaluate the appropriateness of the objectives, 

activities and charitable donations. They are further accountable to the wider academic community in which 

they stand and projects output, which includes scientific publications, are reviewed by peers within the 

scientific community. 



 

 

8 

 

 

Signed on behalf of the charity’s trustees:  

 

Full name: Abi Beane  

Position:   Chair of Trustees 

 

Date 7th January 2026. 
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Checklist 3: Charities in a regular partnering or funding relationship with a non-charity that is not its founder or 
subsidiary 

 
You can use this checklist to help you test that your connection to a non-charity is set up or run in line with our guidance for 

charities with a connection to a non-charity. 

It will help you to make that check for regular partnership and funding relationships with a non-charity. Charities who operate in a 

group with non-charities and “friends of” charities can also use this checklist.  

Use one of the other checklists published with the guidance if the non-charity is your subsidiary or founder.  

Using this checklist is optional and you will need to adapt it to meet your charity’s activities circumstances. It is not a substitute for 
reading the guidance and applying it your charity’s circumstances.  
 
You can tell us if you decided to use this checklist, and if it has been useful for your charity. We welcome all comments through our 
anonymous feedback survey.  
 
 

 
 

 

 

 

 

 

 



 

Checklist 3: Charities in a regular partnering or funding relationship with a non-charity that is not its founder or 
subsidiary  

 Yes/ 

No/ NA 
 

Action to take Target 
date 

Comments 

A. The purpose of the connection  
For all charities with a connection to a non- charity, the purpose of the connection must be to help the charity to make a positive 
difference for its beneficiaries. The connection must be managed in the charity’s best interests.  

A1. We have identified how the 

connection to the non-charity helps 

our charity to make a positive 

difference to its beneficiaries 

 

A2. We know how the aims, interest 

and scope of our charity differ from 

those of the connected non-charity 

A1. Yes 

 

 

A2. Yes 

A1 and A2, Review of connection, its impact, 

beneficiaries, and how the scope of the non 

charity and charity differ. 

Reviewed 

annually in 

January.  

A1 and A2. The purpose of the 

connection between NICST and 

NICS MORU is to enable NICST to 

advance and meet its charitable 

objectives in LMICs. NICS MORU 

provides expertise in LMIC 

research, data curation and 

coordination and in training. 

NICST partnership with NICS 

MORU ensures that NICST can 

engage with LMIC based 

researchers and build capacity in 

the countries in which it is trying 

to improve quality of care. NICS 

MORU is a not for profit entity 

and as such ensures that its 

focus is only on projects of 

public interest. 

Examples of the impact of the 

connection on NICST achieving 



its charitable objectives are 

detailed in the annual report.  

 

An MOU between NICST and 

NICS- MORU with the purpose of 

outlining the connection, and 

the differences between the two 

organisations was executed on 

the 30th October 2024. 

B. Recognise the risks  
Read principle 1 of the guidance. Look at the list of risks to help you identify and assess any risks to your charity from its connection to 

the non-charity. Decide how and when you are going to address and review risk.       

B1. we have used the Commission’s guidance 

and this checklist to  help us identify any risks 

to our charity from the connection with the 

non-charity  

 

 

B2. we have assessed any risks that we have 

identified and set an appropriate plan to 

address and review them 

B1. Yes 

 

 

 

 

 

B2. Yes 

B1. To review charity commission's guidance.   

 

 

 

 

 

B2. To assess and monitor risk 

 

 

 

Annually 

 

 

 

 

 

Annually 

  

 

 

 

 

 

B2. projects jointly carried out 

by NICST and its connected non 

charity are agreed on a project 

by project basis. 

 Each project has a clear aim, 

methods- that align with the 

vision and principles of the 

charity and a set of measurable 

deliverables. Progress toward 

these deliverables are reviewed 

regularly  and funds to support 



activities are paid on a 

remuneration basis for work 

completed and with supporting 

documentation of how the funds 

have been spent.  

 

The deliverables of each project 

include presentation of findings 

to LMIC based stakeholders, and 

are subject to academic peer 

review in international journals. 

The collaborating partner 

conducts the work in its own 

name. These steps ensure the 

integrity, assets and 

beneficiaries of NICST charity are 

protected.  

 

Financial reports for the 

collaborating organisation are 

reviewed annually by an external 

auditor. Funding awarded and 

Peer publications are publicly 

accessible.  

C. Do not further non-charitable purposes 
Read principle 2 of the guidance. For charities in a partnering or funding relationship with a non-charity,  following this principle is largely 

about making sure that the connection doesn’t result in any non-incidental private benefit to the non-charity or people connected with it,  

and that the rules about carrying out particular activities are followed. 

Private benefit to the non-charity  



C1. any benefit to the non-charity from its 

connection to our charity is incidental. This 

means that the benefit is a necessary result or 

by-product of carrying out the charity’s 

purposes.   

C1. Yes C1. NICST assesses the fitness of purpose of its 

collaborators for partnership and achieving its 

charitable objectives by 

 

1, review of the potential partners’ public profile. 

2, review of publicly available accounts and annual 

reports 

3. review of academic publication 

4. review of other funders investing in the 

organisation.  

 

Annually C1. Evaluation. Both 

organisations are financially 

independent and both report 

their financial status and 

accounts annually as per 

statutory requirement to an 

external auditor or examiner.  

C2. Both organisations make 

their accounts available to 

relevant governance bodies. 

NICS MORU has had its financial 

accounts independently audited.  

 

C3. Academic publications report 

relevant involvement of both 

organisations as per ICMJE 

recommendations.  

 

Our activities 

C2. If we make grants to a connected non-

charity we  

a, ensure that we only give funding for 

activities, services or outcomes that will 

further our charity’s purposes  

b, ensure that the grant doesn’t result in 

more than incidental benefit 

c, carry out appropriate checks on the 

organisation to test that it is  genuine, 

C2. Yes  

 

 

 

 

 

 

 

 

 

Review of  

 

a,b, d, non charity outcomes and benefits,  

c, Complete due diligence check of potential non 

charity partners.   

 

 

 

 

 

Annually  C2. All funding is subject to 

budgetary review, and accounts 

for the non charity partner are 

externally audited and made 

available to review by the 

trustees annually. Due diligence 

completed on the non - charity 

institution (NICS MORU), 

reviewed annually.  

 



suitable for our charity to work with, and 

competent to carry out the funded work 

d, check that our charity’s funds were 

actually used for the purposes given 

 
C3. If we fund, or receiving funding from, the 

connected non- charity to carry out 

campaigning or political activities  

a, this is an effective way to further our  

charity’s purposes  

b, follows the legal rules which cover 

campaigning and political activity  

 
C4. If we fund, or receiving funding from, the 

connected non-charity to produce research or 

other output in furtherance of our charity’s 

educational purpose we ensure that the 

output created 

a, furthers our charity’s purposes 

b, is educational in the charitable sense  

 

 

 

 

C3. NA  

 

 

 

 

 

 

 

C4. Yes  

 

 

 

 

 

C3. NICST does not engage, fund or endorse any 

activities which are outside of the scope of its 

charitable aim and objectives. This includes any 

politically or religiously motivated activities 

including campaigning, funding, financial or non 

financial support, advertisement or endorsements. 

 

 

Review of academic outputs  

 

 

 

 

C3 NA. 

 

 

 

 

 

 

 

C4. NICS MORU’s academic and 

research outputs align with Plan 

S. Education materials are freely 

available.  

 

 

 

 

D. Operate independently 
Read principle 3. For charities in a partnering or funding relationship with a non-charity, following this principle is largely about making 

sure that the charity exists for its own charitable purposes and is governed by its trustees in its best interests.   

D1. if we receive funding from the non-

charity, we have a choice about accepting 

it and any terms attached to it  

 

D2. having agreed any funding and terms, 

we make our own decisions about our 

activities and who will benefit from them  

D1 Yes  

 

 

 

D2 Yes 

 

 

D1, 2, 3, NICST reviews the objectives of any non 

charity organisation with which it partners, and re-

reviews this annually. The review includes; 

-terms of partnership 

-beneficiaries of activities 

 

 

Annually D1-3. NICST is financially 

independent of its 

relationship with the non 

charity. Its governance is 

independant and it serves to 

achieve its own charitable 

objectives.  



 

D3. we are clear about the circumstances 

in which it would not be  appropriate for 

our charity to agree funding or other 

arrangements with the non-charity  

 

D4. any trustees appointed to our charity 

by the non-charity act independently of 

the non-charity and only in our charity’s 

best interests 

 

D3 Yes 

 

 

 

 

D4 Yes 

 

 

 

 

 

 

D4. COI completed by all trustees along with the 

CIO status and trustee terms of reference are 

reviewed by an independent legal representative.  

 

 

Its partnership aligns with 

principal 3,  

 

 

 

D4. COIs completed and 

reviewed.  

E. Address conflicts of interest  
Read principle 4. For charities in a partnering or funding relationship with a non-charity, following this principle is largely about 
identifying and addressing any conflicts of interests which may, on some matters, affect any trustees who are appointed by the non-
charity.  

E1. if the non-charity appoints any of our 

trustees, our  systems, including our 

conflicts of interest policy, help us to 

identify and properly address any conflicts 

of interest 

E1. Yes E1. Writing and review of NICST’s conflict of 

interest policy.  

 

 

 

 

Annually  E1. NICST has a conflict of 

interest policy which has been 

completed by each trustee. in 

addition NICST mitigates against 

potential conflicts of interest 

being realised by the following 

measures; 

 

Its’ trustees do not receive any 

financial remuneration for their 

role in the charity. 

 

It considers any conflict of 

loyalty to be a potential COI and 

as such does not seek to place 



any trustee in the position that 

they may knowingly or 

unknowingly be in a position of 

conflict.   

 

Requires its trustees to update 

their COI statement annually and 

at any time a new collaboration 

or partnership is considered. 

Maintains a minimum of 4 

charity trustees and ensures any 

decisions made by the trustee 

board are made so based on 

voting of trustees with no 

conflict of interest.  

Provide annual reports which 

includes statements on all 

partnerships with non charitable 

organisations.  

Makes available written 

documentation pertaining to COI 

and any decisions regarding 

decision to enter into and 

terminate partnerships with 

other organisations.  

 

F. Maintain your charity’s separate identity  
Read principle 5. For charities in a partnering or funding relationship with a non-charity, who share an identity with the non-charity, this 
principle is largely about assessing and addressing the risks of a shared identity, as well as the benefits.  



F1. if we share an identity with the non-

charity, we have considered if, and how, 

this is in our charity’s best interests 

F2. if we have decided that sharing an 

identity with the non-charity is in our best 

interests, we have also identified, and will 

address, any risks to our charity that this 

sharing brings  

F3. if we have donors, they can tell 

whether our charity or the non- charity is 

asking for their money or support 

F4. we take reasonable steps to help 

people outside our charity understand 

that it works with,  but is separate from, 

the non-charity 

F 1-4 

N/A.  

Principal 5 is not applicable currently, and will 

be reviewed annually.  

Annually N/A 

G. Protect your charity  
Read principle 6. For charities in a partnering or funding relationship with a non-charity, appropriate due diligence is key. It is also about 
being satisfied that the arrangements for working together and for any resource sharing are in the  charity’s best interests. The 
arrangements and agreements must protect the charity’s assets, reputation and beneficiaries. 

G1. We operate an appropriate due 

diligence/assurance procedure. It helps us 

to know that our partners, funders and 

the organisations we fund are suitable for 

our charity to work with  

 

 

 

 

 

 

 

G1.Yes  

 

 

 

 

 

 

 

 

 

NICST due diligence process prior to partnering 

with a non charity are set out in the charity’s 

due diligence progress and include; 

 

Review of potential partner organisations 

objectives, public statements or reportings, 

financial structures and financial audits, code 

of conduct for research, policies on 

employment, bribery, bullying and harassment 

policies.  

 

 G1. All projects are reviewed by 

the trustees annually. The 

trustees are free to decide not to 

extend or renew a partnership 

with another organisation even 

if the project has been successful 

when measured against its 

deliverables.  

 

NICST reviews its charitable 

objectives annually and is aware 



 

 

 

 

 

 

 

 

 

 

G2. If sharing resources (such as staff, 

premises or data) or 

communicating jointly with the 

connected non-charity, we  

a, identify and address the risks as well as 

the benefits of the sharing or joint work  

b, only agree payment arrangements 

which provide value for our charity’s 

money  

c, have systems to control communication 

which is about our charity, or issued on its 

behalf  

d, don’t renew sharing arrangements 

without considering our charity’s best 

interests   

e, We have appropriate written 

agreements in place to protect our charity  

 

 

 

 

 

 

 

 

 

 

G2. NA 

 

 

 

 

 

 

of new and emerging priorities 

for improving healthcare in 

LMICs. It reviews these priorities 

and the research which 

influences the funding and 

charity landscape and makes 

adjustments to the projects its 

selects and the partnerships it 

establishes accordingly.   

 

G2 NA 
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