The Network for Improving Critical-care Systems & Training (NICST)

Report and Financial Statements Year ended: MARCH 2025

Charity no: 1171106

The trustees present their annual report and financial statements of the charity for the year ended 31st
March 2025. The financial statements have been prepared in accordance with the accounting policies set
out in The Charity Commission’s Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the ‘Financial Reporting
Standard’ applicable in the UK and Republic of Ireland published on 16 July 2014, the Charities Act 2011,
and comply with the NICST’s founding constitution.

The annual report addresses matters in the same order as the Charities SORP (FRS 102). The charity is
registered in England and Wales and so reference is made to the Charity Commission’s public benefit
guidance in shaping the Trust’s aims and objectives. The section on achievements and performance is
framed from a public benefit viewpoint and reviews each activity in turn. Under the heading monitoring
achievement, it includes performance information (presented in tabular form) illustrating the
achievements. A review of finances for the period reported is included in this report. This section has been
compiled with the assistance of Stephenson Smart, Chartered accountants. Reg. No 08246853. The section
on plans for the future distinguishes between the broader strategic vision and specific plans for the following
financial year. The structure, governance and management section includes how trustees are selected,
volunteers are supported and how decisions are made. A statement of trustees’ responsibilities in relation
to the financial statements has also been included in accordance with FRC audit standards (ISA 700). This
statement (see appendix 4 to Audit Practice Note 11, March 2012) is not a requirement of the Charities
SORP (FRS 102).
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1.0 Objectives and activities for the public benefit

The purpose of the charity is the advancement of health for public benefit by improving the availability,
delivery and quality of acute medical care through the development of clinical training for healthcare
professionals, clinical teams and healthcare services. The charity has a particular (but not exclusive) focus in
Low and Middle Income Countries (LMIC) by promoting translational research and collaborative working
amongst healthcare teams. The trustees confirm that they have referred to the Charity Commission’s
Guidance on public benefit when reviewing the charity’s aims and objectives and in planning future activities.

The charity furthers its charitable purposes for the public benefit through its five core objectives:

1. Creating and optimising a critical and acute care surveillance platform in Sri Lanka ( Nat- Intensive
Care Surveillance, NICS-MORU) by providing academic and strategic leadership, and financial
support to this subsidiary co-operative.

2. Establishing and developing data platforms to enable better patient care by using the NICST and
NICS-MORU model of supporting health informatics projects in lower resourced healthcare
settings.

3. Providing training for healthcare professionals, community and the general public in LMIC with an
emphasis on health systems and data science research methods, community engagement and
stakeholder led service improvements.

4. Developing and implementing quality improvement interventions aimed at delivering better care
for sick patients.

5. Promoting translational research and collaboration amongst healthcare and research teams
internationally.

The charity achieves these objectives predominantly through a partnership with NICS-MORU. NICS-MORU
is Not-for-Profit Organisation (NPO) registered in Sri Lanka, aiming to improve acute and critical healthcare
through the development, maintenance and improvement of systems enabling routine surveillance of care.
The NPO, based in Sri Lanka, established in 2015 was pivotal in the development of one of the first national
critical care registries in a LMIC, and remains at the forefront of developing and implementing systems to
enable evaluation and improvement of acute care services in Asia and Africa. NICS-MORU has the expertise
to be able to support NICST in meeting its charitable objectives. NICST and NICS-MORU share common
objectives of capacity building and health system strengthening. A Checklist 3: Charities in a regular
partnering or funding relationship with a non-charity that is not its founder or subsidiary document has been
completed (2023) in addition to a memorandum of understanding and will be updated annually. This
checklist details the relationships and common objectives of the partnership. NICSS-MORU employs LMIC
based healthcare workers and scientists, providing employment and opportunity for setting-based research
in the region. NICS-MORU employs a local team of 12 FTE researchers and research support staff, data
collectors, web application developers. NICS-MORU activities are non-profit making with all charitable
donations to the organisation going directly towards achieving the above objectives. All Charity trustees
have completed a conflict-of-interest form.

2.0 Achievements and performance: how our objectives delivered public benefit.

The benefits of NICST’s work are; the professional mentorship and formal academic training for clinical,
academic and research team members, the development of new and strengthening of existing infrastructure
for data driven research (observational and interventional) and the funding of on-going research to aid care
of patients including those with critical illness and non-communicable diseases. The trustees are pleased that



the activities, impact, learning and achievements of the charity in the 2024-2025 reporting period, as set out
below, reflect these goals.

The NICST/NICS-MORU critical and acute care surveillance platform remains operational in 17 countries
across Asia and Africa. The surveillance platform; remains central to the Wellcome Award “CRIT Care Asia-
Africa” originally funded from 2023-2025, of which NICS- MORU is the project implementation and data
coordinating centre (DCC). This project has received an extension of funding until December 31st 2026, with
NICS MORU retaining its central coordination and DCC roles. Key deliverables of this project are; transition
to federated registries as a pathways to future sustainability, adaptation of the registry to enable data
driven platform trials, and probabilistic modelling, capacity building for quality improvement and facilitation
of international research to improve outcomes for critically ill patients, including through pandemic
surveillance, multi morbidity and infectious disease management and improved patient experience. NICST
and NICS-MORU will continue to provide expertise in implementation, data coordination, curation and
analysis of data for service evaluation, clinical trials and quality improvement. As such the objectives of the
charity will align with the deliverables for the Wellcome funded project and will be a leading priority for the
charity for 2023-2026. The surveillance platform provides a mechanism for continuous evaluation of quality
in healthcare across multiple countries. Data captured through the platform is enabling patients and
healthcare providers to engage in high quality international observational and interventional research. Data
derived from registry output is enhancing knowledge in response to global and regional public health
priorities including infectious diseases, injury and psychological outcomes following critical illness.

For 2024-25, the platform continues to be developed to support registry enabled clinical research (including
trials) led by LMIC researchers. NICST/ NICS-MORU continues to be the data coordinating centre for
international clinical trials; REMAP- CAP and Mega-ROX,. New international intervention studies completed
in 2024-2025 included ARISE and EQUIPS. Within this role NICST/ NICS MORU has supported research naive
healthcare communities in Asia- Africa to implement clinical trials, together seeking solutions to known
barriers to clinical trials, including ethical, regulatory and resource barriers. To date NICST/ NICS-MORU has
enabled the recruitment of 10,000+ patients to clinical trials and new evidence published.

In partnership with CIHR and the University of British Columbia, NICST supported the CCAA to implement
registry enabled evaluation of antimicrobial prescribing practices in critical care and implement
antimicrobial stewardship programs, included registry enabled audit and feedback, and stewardship
guidelines in over 80 ICUs, across 10 countries. The project completed in December 2024, having recruited
30,000 patients. The publication is now under peer review. The findings of this study have informed a
subsequent multi-country, Wellcome funded implementation project: EQUIPS, which is currently recruiting
patients from 8 countries.

In 2024-2025, NICST partnered with the James Lind Alliance, to undertake a patient, public and clinician-led
research priority setting exercise. This project aimed to identify population specific and scalable research
questions, which reflect the priorities of those delivering, and receiving critical care in LMICs. The project
was completed in December 2024. It engaged over 500 respondents with lived experience of critical care in
17 countries. The publication is under review with BMJ Global Health. NICST supported honorariums for the
final workshop attendees. More information on this project, along with the priorities identified can be found
here.



The priorities identified are informing the objectives of a new CCAA funding application with Wellcome
being led by emerging researchers that work with NICS MORU and the CCAA, including for individuals who
have previously been supported with travel grants by NICST.

NICST’s collaboration between University of Birmingham, Institute of Applied Health Research and
University of Jaffna, Department of Community and Family Medicine has continued to grow. The
partnership focuses on Non-Communicable Disease (NCD) management, specifically primary care
pathways, community engagement activities and development and evaluation of digital support tools to
improve NCD screening and management pathways for primary and secondary care. The collaboration has
been successfully awarded funding (June 2024) from the NIHR (2024-2029). NICS MORU will be the trial
coordination centre, and support PhD candidates in Sri Lanka and provide methodological expertise for the
project in partnership with UoB.

3.0 Structure, Governance and Management

3.1 Structure

The charity is constituted as a charitable incorporated organisation (CIO) and is governed by a CIO foundation
constitution constituted in 2017. The CIO’s organisational structure consists of a trustee board of five first
trustees. The ClOs trustees all contribute without remuneration or pay in accordance with the ClOs
foundation constitution. All decisions related to the structure and governance of the CIO are made by the
members of the CIO acting on behalf of the charity. As set out in our governing document, every charity
trustee is a natural person, older than 16 years of age. Any new trustee will be appointed for a minimum of
three years by resolution and formal meeting of the trustees. Regard for skills, expertise and experience to
the contribution of the CIO is considered when selecting new trustees. Prior to appointment of a trustee the
following will be made available to the trustee: a copy of the governing document, a copy of the CIO’s most
recent annual report, and a copy of the charity’s accounts for the most recent financial year. Trustees are
required to disclose all relevant interests and register them with the CIO and in accordance with the charity's
policy withdraw from decisions where a conflict of interest arises. No trustees have declared interests (except
as stated above) which conflict with their role in the CIO.

3.2 Governance and management

The CIO does not employ any management or committees to act on its behalf. The trustees aim to meet
online annually, with a minimum of a quorum in attendance. No trustee meeting was held in 2024- 25 but
email correspondence is used for all charity trustee communications, including spending commitments,
interim progress updates and financial updates. These communications have been effective in delivering the
charities objectives, and all communications are archived for accountability and audit. A minimum of 2
trustees are in attendance for any decision to be made or whereby decisions are sought via email, written
support of a minimum of 2 trustees is required, however all trustees have engaged via email in
correspondence. Questions arising at meetings are decided by an eligible majority. In the case of equality of
vote the chair will cast a second vote. A chair is appointed for each meeting and has responsibility for the
accurate recording, reporting, dissemination and storage of minutes and decisions. A meeting for the 2025-
2026 period is planned.

3.3 Monitoring achievement
The success of the charity’s activities is evaluated by the successful collaboration of the charity with
universities, research institutions and the LMIC health care community. Success is further measured by the



award of funding for academic research and development from UK and foreign scientific and philanthropic
funding agencies. Translational research success is assessed by the timely completion of planned research
projects and the publications in peer reviewed journals. The outcome of the research is also assessed by the
identification of the changes or improvements to clinical or care practices stemming from the research. The
achievements and progress over this reporting period, are described above in section 2.0. Further evidence
of achievements and public benefit in the form of presentations, publications are available on request from
the Chair of Trustees.

3.5 Trustees’ responsibilities in relation to the financial statements

The charity trustees are responsible for preparing a trustees’ annual report and financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice). The law applicable to charities in England and Wales requires the charity
trustees to prepare financial statements for each year which give a true and fair view of the state of affairs
of the charity and of the incoming resources and application of resources, of the charity for that period. In
preparing the financial statements, the trustees are required to:

e select suitable accounting policies and then apply them consistently;
e observe the methods and principles in the applicable Charities SORP;
¢ make judgements and estimates that are reasonable and prudent;

e state whether applicable accounting standards have been followed, subject to any material
departures that must be disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and to enable them to ensure that the financial statements
comply with the Charities Act 2011, the applicable Charities (Accounts and Reports) Regulations, and the
provisions of the CIO foundation constitution. They are also responsible for safeguarding the assets of the
charity and taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information
included on the charity’s website in accordance with legislation in the United Kingdom governing the
preparation and dissemination of financial statements.

4.0 Contribution made by volunteers

The charity and its trustees and beneficiaries are very grateful to the volunteers who contribute to achieving
the aims and objectives during this period. In 2024, a pre doctoral candidate, Dr Alex Tracy joined the Linking
of Global Intensive Care Registries group (LOGIC) to develop research projects aligned with the goals of
NICST. He presented this work in Amsterdam and Brussels. He received financial support for travel and
accommodation. He was subsequently successfully awarded a funded PhD programme at the University of
Edinburgh, and his research is aligned with the objectives of NICST. He will collaborate in 2025-27 with the
organisation. Volunteers continue to be supported by a trustee to mentor them in their voluntary
contributions.



5.0 Financial Review
5.1 Trustee Financial statement

The trustees have prepared the financial report for the period in accordance with legislation in the United
Kingdom governing the preparation and dissemination of financial statements. The trustees confirm that
proper accounting records disclose with reasonable accuracy the financial position of the charity and that
these records comply with the Charities Act 2011, the applicable Charities (Accounts and Reports)
Regulations, and the provisions of the CIO foundation constitution. They can report that there are no
irregularities within the financial reports for this period. As per the Charities Act 2011, they have sought
independent review from Stephenson Smart.

5.2 Financial report.

The charity has no investments or endowments. The charity received £95485 during the reporting period.
The source of funds during the period were in services to the University of Oxford and Monash, and for the
project ‘BREATHE’. The charity allocated funds to support the activities to achieve objectives 1- 5. During the
financial year, the charity’s expenditure was £42,105, of which 36167 was in charitable donations, primarily
towards NICS-MORU projects. The charity currently has no investments, but its trustees are aware of the
social investment policy. The charity faces no financial uncertainties for the next financial year. Funds have
been secured to meet the projected commitments and the current deficit of the charity. The charity has no
subsidiary undertakings.

6.0 Future plans for the charity

NICST’s success in achieving their charitable objectives in 2024-25 is a testimony to the generosity of the
volunteers’ contributions and the productivity of the collaboration with NICS- MORU and other
healthcare research organisations, now funded by international grant awarding bodies. The trustees will
continue to prioritise advancing translational research and mentoring emerging research internationally
who seek to advance health care practice globally. We continue to work with our key partners in NICS-
MORU and the CCAA community of practice, Wellcome, and MORU to develop and deliver clinical-
academic and research training opportunities. Loans made to NICS-MORU are expected to be repaid in
2025/26. Our medium-term goals for 2025- 2026 will be to further the development, implement and
evaluate decision support tools for improving long term conditions in Sri Lanka in partnership with UoB
and University of Jaffna. Future collaborations with the University of British Columbia and MRINZ are in
development.

NICS-MORU is working to create equitable opportunities for team members to become co-directors of
the non-profit organisation. These emerging team members are being mentored by existing directors
with transition in 2025.

7.0 Declarations

The trustees declare that they have approved the trustees’ report above. Each trustee is an expert active in
the field in which the charity operates. This means we are assured that their technical knowledge is up to
date and that they have the depth of insight to effectively evaluate the appropriateness of the objectives,
activities and charitable donations. They are further accountable to the wider academic community in which
they stand and projects output, which includes scientific publications, are reviewed by peers within the
scientific community.



Signed on behalf of the charity’s trustees:

Full name: Abi Beane

Position: Chair of Trustees

Date 7th January 2026.
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{fm? CHARITY COMMISSION
FOR ENGLAND AND WALES

Checklist 3: Charities in a regular partnering or funding relationship with a non-charity that is not its founder or
subsidiary

You can use this checklist to help you test that your connection to a non-charity is set up or run in line with our guidance for
charities with a connection to a non-charity.

It will help you to make that check for regular partnership and funding relationships with a non-charity. Charities who operate in a
group with non-charities and “friends of” charities can also use this checklist.

Use one of the other checklists published with the guidance if the non-charity is your subsidiary or founder.

Using this checklist is optional and you will need to adapt it to meet your charity’s activities circumstances. It is not a substitute for
reading the guidance and applying it your charity’s circumstances.

You can tell us if you decided to use this checklist, and if it has been useful for your charity. We welcome all comments through our
anonymous feedback survey.
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Checklist 3: Charities in a regular partnering or funding relationship with a non-charity that is not its founder or
subsidiary

Yes/ Action to take Target Comments
No/ NA date

A. The purpose of the connection
For all charities with a connection to a non- charity, the purpose of the connection must be to help the charity to make a positive
difference for its beneficiaries. The connection must be managed in the charity’s best interests.

Al. We have identified how the Al. Yes Al and A2, Review of connection, its impact, Reviewed Al and A2. The purpose of the
connection to the non-charity helps beneficiaries, and how the scope of the non annually in | connection between NICST and
our charity to make a positive charity and charity differ. January. NICS MORU is to enable NICST to
difference to its beneficiaries A2. Yes advance and meet its charitable

objectives in LMICs. NICS MORU
provides expertise in LMIC
research, data curation and
coordination and in training.
NICST partnership with NICS
MORU ensures that NICST can
engage with LMIC based
researchers and build capacity in
the countries in which it is trying
to improve quality of care. NICS
MORU is a not for profit entity
and as such ensures that its
focus is only on projects of
public interest.

Examples of the impact of the
connection on NICST achieving

A2. We know how the aims, interest
and scope of our charity differ from
those of the connected non-charity




B. Recognise the risks

its charitable objectives are
detailed in the annual report.

An MOU between NICST and
NICS- MORU with the purpose of
outlining the connection, and
the differences between the two
organisations was executed on
the 30th October 2024.

Read principle 1 of the guidance. Look at the list of risks to help you identify and assess any risks to your charity from its connection to

the non-charity. Decide how and when you are going to address and review risk.

B1. we have used the Commission’s guidance
and this checklist to help us identify any risks
to our charity from the connection with the
non-charity

B2. we have assessed any risks that we have
identified and set an appropriate plan to
address and review them

B1. Yes

B2. Yes

B1. To review charity commission's guidance.

B2. To assess and monitor risk

Annually

Annually

B2. projects jointly carried out
by NICST and its connected non
charity are agreed on a project
by project basis.

Each project has a clear aim,
methods- that align with the
vision and principles of the
charity and a set of measurable
deliverables. Progress toward
these deliverables are reviewed
regularly and funds to support




. Do not further non-charitable purposes

activities are paid on a
remuneration basis for work
completed and with supporting
documentation of how the funds
have been spent.

The deliverables of each project
include presentation of findings
to LMIC based stakeholders, and
are subject to academic peer
review in international journals.
The collaborating partner
conducts the work in its own
name. These steps ensure the
integrity, assets and
beneficiaries of NICST charity are
protected.

Financial reports for the
collaborating organisation are
reviewed annually by an external
auditor. Funding awarded and
Peer publications are publicly
accessible.

Read principle 2 of the guidance. For charities in a partnering or funding relationship with a non-charity, following this principle is largely

about making sure that the connection doesn’t result in any non-incidental private benefit to the non-charity or people connected with it,
and that the rules about carrying out particular activities are followed.

Private benefit to the non-charity




C1. any benefit to the non-charity from its C1. Yes C1. NICST assesses the fitness of purpose of its Annually C1. Evaluation. Both
connection to our charity is incidental. This collaborators for partnership and achieving its organisations are financially
means that the benefit is a necessary result or charitable objectives by independent and both report
by-product of carrying out the charity’s their financial status and
purposes. 1, review of the potential partners’ public profile. accounts annually as per
2, review of publicly available accounts and annual statutory requirement to an
reports external auditor or examiner.
3. review of academic publication C2. Both organisations make
4. review of other funders investing in the their accounts available to
organisation. relevant governance bodies.
NICS MORU has had its financial
accounts independently audited.
C3. Academic publications report
relevant involvement of both
organisations as per ICMJE
recommendations.
Our activities
C2. If we make grants to a connected non- C2. Yes Review of Annually C2. All funding is subject to

charity we
a, ensure that we only give funding for
activities, services or outcomes that will
further our charity’s purposes
b, ensure that the grant doesn’t result in
more than incidental benefit
c, carry out appropriate checks on the
organisation to test that it is genuine,

a,b, d, non charity outcomes and benefits,
¢, Complete due diligence check of potential non
charity partners.

budgetary review, and accounts
for the non charity partner are
externally audited and made
available to review by the
trustees annually. Due diligence
completed on the non - charity
institution (NICS MORU),
reviewed annually.




suitable for our charity to work with, and
competent to carry out the funded work
d, check that our charity’s funds were
actually used for the purposes given

C3. If we fund, or receiving funding from, the
connected non- charity to carry out
campaigning or political activities
a, this is an effective way to further our
charity’s purposes
b, follows the legal rules which cover
campaigning and political activity

C4. If we fund, or receiving funding from, the
connected non-charity to produce research or
other output in furtherance of our charity’s
educational purpose we ensure that the
output created

a, furthers our charity’s purposes

b, is educational in the charitable sense

C3.NA

C4. Yes

C3. NICST does not engage, fund or endorse any
activities which are outside of the scope of its
charitable aim and objectives. This includes any
politically or religiously motivated activities
including campaigning, funding, financial or non
financial support, advertisement or endorsements.

Review of academic outputs

D. Operate independently

C3 NA.

C4. NICS MORU'’s academic and

research outputs align with Plan
S. Education materials are freely
available.

Read principle 3. For charities in a partnering or funding relationship with a non-charity, following this principle is largely about making

sure that the charity exists for its own charitable purposes and is governed by its trustees in its best interests.

D1. if we receive funding from the non-
charity, we have a choice about accepting
it and any terms attached to it

D2. having agreed any funding and terms,
we make our own decisions about our
activities and who will benefit from them

D1 Yes

D2 Yes

D1, 2, 3, NICST reviews the objectives of any non
charity organisation with which it partners, and re-
reviews this annually. The review includes;

-terms of partnership

-beneficiaries of activities

Annually

D1-3. NICST is financially
independent of its
relationship with the non
charity. Its governance is
independant and it serves to
achieve its own charitable
objectives.




D3. we are clear about the circumstances
in which it would not be appropriate for
our charity to agree funding or other
arrangements with the non-charity

D4. any trustees appointed to our charity
by the non-charity act independently of
the non-charity and only in our charity’s
best interests

D3 Yes

D4 Yes

D4. COIl completed by all trustees along with the
ClO status and trustee terms of reference are
reviewed by an independent legal representative.

E. Address conflicts of interest

Its partnership aligns with
principal 3,

D4. COls completed and
reviewed.

Read principle 4. For charities in a partnering or funding relationship with a non-charity, following this principle is largely about

identifying and addressing any conflicts of interests which may, on some matters, affect any trustees who are appointed by the non-
charity.
E1l. if the non-charity appoints any of our
trustees, our systems, including our
conflicts of interest policy, help us to
identify and properly address any conflicts
of interest

El. Yes

E1. Writing and review of NICST’s conflict of
interest policy.

Annually

E1. NICST has a conflict of
interest policy which has been
completed by each trustee. in
addition NICST mitigates against
potential conflicts of interest
being realised by the following
measures;

Its’ trustees do not receive any
financial remuneration for their
role in the charity.

It considers any conflict of
loyalty to be a potential COl and
as such does not seek to place




F. Maintain your charity’s separate identity

any trustee in the position that
they may knowingly or
unknowingly be in a position of
conflict.

Requires its trustees to update
their COIl statement annually and
at any time a new collaboration
or partnership is considered.
Maintains a minimum of 4
charity trustees and ensures any
decisions made by the trustee
board are made so based on
voting of trustees with no
conflict of interest.

Provide annual reports which
includes statements on all
partnerships with non charitable
organisations.

Makes available written
documentation pertaining to COI
and any decisions regarding
decision to enter into and
terminate partnerships with
other organisations.

Read principle 5. For charities in a partnering or funding relationship with a non-charity, who share an identity with the non-charity, this
principle is largely about assessing and addressing the risks of a shared identity, as well as the benefits.




F1. if we share an identity with the non- F1-4 Principal 5 is not applicable currently, and will Annually N/A
charity, we have considered if, and how, N/A. be reviewed annually.
this is in our charity’s best interests

F2. if we have decided that sharing an
identity with the non-charity is in our best
interests, we have also identified, and will
address, any risks to our charity that this
sharing brings

F3. if we have donors, they can tell
whether our charity or the non- charity is
asking for their money or support

F4. we take reasonable steps to help
people outside our charity understand
that it works with, butis separate from,
the non-charity

G. Protect your charity
Read principle 6. For charities in a partnering or funding relationship with a non-charity, appropriate due diligence is key. It is also about

being satisfied that the arrangements for working together and for any resource sharing are in the charity’s best interests. The
arrangements and agreements must protect the charity’s assets, reputation and beneficiaries.

G1. We operate an appropriate due NICST due diligence process prior to partnering G1. All projects are reviewed by
diligence/assurance procedure. It helpsus | Gl.Yes with a non charity are set out in the charity’s the trustees annually. The
to know that our partners, funders and due diligence progress and include; trustees are free to decide not to
the organisations we fund are suitable for extend or renew a partnership
our charity to work with Review of potential partner organisations with another organisation even
objectives, public statements or reportings, if the project has been successful
financial structures and financial audits, code when measured against its
of conduct for research, policies on deliverables.
employment, bribery, bullying and harassment
policies. NICST reviews its charitable
objectives annually and is aware




G2. If sharing resources (such as staff,
premises or data) or
communicating jointly with the
connected non-charity, we
a, identify and address the risks as well as
the benefits of the sharing or joint work
b, only agree payment arrangements
which provide value for our charity’s
money
¢, have systems to control communication
which is about our charity, or issued on its
behalf
d, don’t renew sharing arrangements
without considering our charity’s best
interests
e, We have appropriate written
agreements in place to protect our charity

G2. NA

of new and emerging priorities
for improving healthcare in
LMICs. It reviews these priorities
and the research which
influences the funding and
charity landscape and makes
adjustments to the projects its
selects and the partnerships it
establishes accordingly.

G2 NA




3 Netwa ing Critical-Care Systems and Train Charity No (d
$3 | CHARITY COMMISSION oo for improving r b sl 1174106
w FOR ENGLAND AND WALES L
Annual accounts for the period
Paricd start date 0110472024 To Period end date  31/03/2025

statement of financial activities

i

section A

Recommended categories by 5 Unrestricted Restricted income  Endawment Priar year
activity funds s fuinds Total funds  funds
E £ E £ £

Incoming resources [Mote 3) F Fi2 Fo3 Fod Fas
Incoms and endowmsnts from:
Donations and lgacies 404 - - = = -
Crariiabe notivites o2 85 485 - - 85485 §7.000
Ditiose il Bctivibes 503 4,382 - - 4 362 85204
Trveasmaney ool - = = -
Sedarite malerisl e of income o = - - 3 -
Ot 00 = = - = =
Total s07 99 847 e - 99,847 | 106,204
Resources expended (Note 6)
Expenditure on:
Famng funds £ = - . " N
Chanitatis sctitey 536 368,167 - - 36,167 4 704
Saparate matorial te= of gepense g 4,382 - - 4,362 5204
Cither 511 1,578 - - 1,576 _g.i'd-?
Toial 512 4‘—1:1 05 = - 42 108 16,860
Net incomal{expenditure) before investment
gainsi{lasses) 513 &T.742 - - 57.742 89 544
Kl gL lAsE! oA meRsmErE 214 - - - - -
Nt income/{expenditure) 515 57,742 - - 57,742 B8, 544
Extraordinary items 518 - - - - -
Transfers botween funds 17 = E = 7
Other recognised gainsi/{losses):
MNMMmHmmmmmnmm 518 = = =
Ot guenalicapes) - = - - - -
Net mevement in furds s 57742 - . 57742 | 89544
Reconciliation of funds:
Tots funds brought fovward £ 276 853 - - 275863 187,319
Total funds carried forward 527 234 BOS - - 334 805 276,863

1 ==



Metwork tor Improving Critical Care Systems and Training | |Charey Mo 11971106

Comaany his

Annual accounts for the period Period start date: 01/04/2024
Section B Balance sheet

Unrestricted  income  Endowment

Ta paricd end daiec 310020285

Total this  Totad last
Guidance note  funds funds Funds year yEar
E £ E £ E
Fixed assets Fo1 Fo2 Fo3 Fis FoS
Intangible assets (Mote 15) Bert = ~ . = -
Tangible assets iHote 14) B = - = =
Heritage assots {Note 18) ") = . = -
Investments {Note 17) B = = - X
Total fived assats B - = =
Current assets
Stocks (Hote 18) B8 - % 5 .
Debtors {Note 19) B 85,455 80,495 88,287
Investments (Hote 17.4) d = - = = -
Cash at bank and In hand {Note 24) se [ ZAB05T - - FED | 210345
Total current assets %0 LT - - S30,545 | 278 B
Creditors: amounts falling due within
one yaar (Mot 20) B11 841 - B 1.783
Net current assets{Nabilitios) By 334 505 - - 334 505 278 863

Total assets less current Habilities B13 [ 3RS [

TR T TRa]

Creditors: amounts falling due after ane
year {Mote 20) B4 . - -
Provisions for liabilities B F: i = =
Total pet assets or liabilities e | 334805 | - = 334805 | 27ep63 |
Funds of the Charity
Endowmenti funds (Nole 27) 217 = =
Restricted income funds (Note 27} B =
Unreatricted funds Aig ‘ =
Revaluation reserve B N
Fair value resere 2
Tofal furmdls Bz i 5 e -

The company was entitied to mmmnmammm?ﬁmnﬂmm 2008 reiating to smail companies,

The members have not required the company to olbtain an audit in accordance with section 476 of the Companies Act 2006,
Thae directors acknowledge their responsibilitios for complying with the requiremants of the Companies Act with respect to
These accounts have been prepared in sccordance with the provisions appiicable to small companies sulyect to the small

companies regime and in accordance with FRS102 SORE.

EWWWHMWMHMdmmwmm Erift Name E;ﬂlﬁrwwal
Rashan Haniffa 30/01/26
CC1Ta (Excad) 1 300012028
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CC1Ta (Exoal)

Notes (o the accownts

Mote 2 Accounting policies

g compleds this nole whan Irsf repoding under ERSIMY. Secton 38 of FRS102 MERATES 3 econchEY0AY 1) DE
presected, ¥ &l Are appicable

2.1 RECONCILIATION WITH PREVIOUS GENERALLY ACCEPTED ACCOUNTING
PRACTICE

Pisase provids § description
af the nature of sach changs
In sccownting policy

Reconciation of fusds per previoss GAAP s funds defermined pader EES 102

Start of Endgof
perind o
£ E
Funs halances as presviaimly
wated
Afjostremis

Fursd balance as restated

WHHMMWHMWMMWWHW o
Enélﬂ'
Hﬂm}um

Stated
Anfusimpars;

WMHWlmu
resiaied

R R



Motes to the accounts

Hote 2
2.2 INCOME

Accounting policies

mmmﬂmmmmwwmmwﬁmmm'um' e &
gl o ddditonal poicy has e Risoied dhen s & SEtaved v e box bevow

Recognitics of incoma:

Grants and donations

Gevernmant grants

Tax reclsEms an
danations and gifts

Cortractusl income e
performance redasid

Donated sarvizes and

Incoma frem membarship

Thesa ars inciuded in e Statement of Financial Activites (SoFA) whan
= e chafily becomes endtied 10 the resoutes;

B b i Kosly than nog thal T masises will necsdss T resoaons: and
* B eneiany valful CRn D meatired wih suSicmm reiesilty,

Tmnnhlmmmurmmwummwmmnﬁw
PR By the FRE 102 SORP or PRS 102

ﬁmmmnmmnhﬂnmmmmmﬁm
criddeis are mel (510 o 512 FRS02 SORF),

hhmdmmm.mmmmmuhm
Mﬂhﬁmmmhlmmwmumhum
Dl CCCUrS wihen the Derfonmance reled conditions we mat (508 FRS 102 S0AP)
Lisgrietins: s includesd in thiy S0HA when recept B plobatle, Tat i, whes hen s
bt gran o prdtale, Fe puecuioes i establshad thas Mene s sufficient aEsets i
e estabe and any cindtions aftached 10 e Gacy are athe wihin e contrl of e
chifity oF Barse Sean me

The chasly has receid govemment grants in P reparting penod

Gt A recsivable iy InCiuded in inGome when tens B8 salid declanasion fer the door
mﬂlummwldnHthmumumﬂmw-ﬂ-
iniied 3% a0 addioon o the tame fond a8 the infsel Sonation uniasy, the Sonar ar the
erma of the Sgpeal have soecied ctharaiss.

This iy only inchuced in ther SoFs ono the chary has peevised the rstated goods of
SBNICES OF Mgl P padoimance related condSons.

mmmmuwmmmwmtﬁwmﬂh
exthanged) unisgs Engrschcal o do 30

Tha et of By Bock of goods derstd for chatnbution 15 Beneficianes i§ cesmss & be
numwmm:mmdmmmmﬂwmm
s tha fisporting periced in which the sincks ang distrituted, they an recograsss as an
euperl B th Camyng amoont of the siocks al derbytion

Donated goods for resaln Bt massured a2 fair valus 60 sl reoognison, which is tha
BRpecied Drechids S0 saly lexs the fxpected costs of sals, and recognses in ‘ncome
mmmm‘mnwmmhmm
SFaa. Muﬂmmamummmmwm
Boireries and tha (eocaeds from. sale s alss ncognised & Tnoome: fom. ofer mesing
L=t

mm&mmhhm“mnwm“u
N included i The SOFA 25 INCOMING resnuThES whis Py abis.

iRty in kind for use by Ma charity ans included in the SoFA as iscome from donasons
W R

mwmmmmimunmmmmmnm&
npnnmwwwdhwmhmm

mmm%ﬂmmmmmum
mamwmwummmnmwh
e B0

The chariy fis cumed sapenciiuss o SOpor CoSt.

mmﬂa%hmummmummum
in Sup rgbess” annual nepor.

Tmuhﬂnlunﬂummmmnnumwnummm
B Seldsured npdiably,

mﬂmmnmmmﬂummm‘

mmmm-mwmnmmaw
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i1 ﬂs

il

Wit i) Nia
oS N e ]
i — —
o
Yes Mo Ww
w
Yis ] Nin
A
Yan N3
—
-
Yew B Mia
L
(T
o
s ] Ma
o
Yes Mo W
'
s ) Nia
#
Tias Na Wa
1 v
Yies [r) Mg
e
N'a
e —
¥
Mia
o+
M
o
Mz
_H:-]
T
¥
e
v
-




Samisenent of insurance
£Agifed

invesement gains and
lRsEE

year
2.3 EXPENDITURE AND LIABILITIES

Rediandancy cost

Dederred incoma

Creditors

Provigaoems i habilites

Basic financial

2.4 ASSETS
Tangitds fxed assets for
e by chaity

Intangible fixod K44t

Socks and work m

insuranGE SEEms @he onty nchudes in S SoFA when S GaneEl fonme recigiinn
e ang rmet (510 55 512 PRSI0 SORP) &5 pre ncuded s o0 B of oiher
oo in S SaFA

ThhmnrﬂiﬂaMMﬂhnnmnﬁﬂhﬂnﬂmw
mpwmmmmwuwmunwﬂm

Lintekties A58 MEoQNSEd whans f i mong Ekely than fof (het Tens .2 gl of
mmmmmhmmmwmmdn
sisligation ca® be Meaturnd wih FeESGnENE cerandy.

Buppart couts Nawve Deer: ARGEEIY BHONDEN SOviFEnch COSLS and oFa DD
mmm:mmmmﬂaumwu
pamphance wih feguistion and good fractiog

Supeor costs include central functions #nd hurs bean Sociied i acity Co81
mm-mmmuuﬁmqmmm
By BOoT WPBES, OF DB CHOER. SN ot by T BT SPE A0 CERT EOSlS Dy K ko

mﬂmiilmﬂmhumﬂmlwﬁ“d
JEOHCE oF Sl B B prowided, ot pPREs ave only ressgnised In T 30FA cooe the
recipesnt of T gran Fas pronaded the spectied sanice or cutpul

mmmmmmhhﬂcmmhmmn
mmmmtmﬂmummmﬂu
e

mmmmmwmﬂmﬂuwﬂ

Ho matenal A= of GEETEd nsomE hat Deen rolaged in e accouts

mmmmuum“mmnmmmﬂm
et ] o

Ahmnmmwﬂm:ummﬂﬂwm
Mtﬂmmﬂnmﬂm“mnmnh
reporbng AERe
mmmwmwwmmmuw

11 TFREI0E SORP, Subsequent MeRsUTBment is a8 g paragraphs 11.97
o 11,14, FREI02 S0RP

Trese aw cagiinised f ey 530 be used for mone than one yeer, and cost at least D
¥

Mo L]
Thiry are vakosd il cost Ii"]_l—__.__i
Tha decoscabion res and meTods Lsbd ane disciosed in npie 5.2,
mmmwwmmummmwmm s B Nia

piysical substance but st destfiakle and &% contiuled by e chadity ThOUG CuRody
nmm.mmmmmmﬂnmmmu J

They are vaked at cost

Mﬂmnmmmmmmw“
vl B pralally @l posl wm:wmwmﬂmuuw
and mmmuMmmmmmmwu
mmnmmahmumww

mstmianss Bisld for FEAaM O pEnding Their ke and cash and cash equivEnts Wi B
sty due of ks than 1 pedr ane UHaind 25 curment BEM iIMmaiments
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The chanty hag has imvestments which 2 holds for resale or pandng their e an0 cEsh &0 cash Yo

e ; ST WIEh @ Matuty cale e thae ong yaee. These include £ash on decost and cagh
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me Sho WeTh CasR commitments a4 ey fall due

Mﬂ“hmmmﬁmmmnmmw

Mo

b ]

« |E -.F

PFOLICIES ADDPTED

DIFFERENT FROM
THOSE ABOVE




Mote 3 Analysis of income

Motos to the accounts

Rmibricted
Unrestricied  istoms  Endowment
funds == funds Tetsl izsds  Prior year
Analysis £ £
Donationa  [Dona and gifts a 2 5 . %
and legacies: g = - =
Ganeral grants provided by govemnmentothar
charities + e x =
Mambarship subscriptions and spandorships
which afe in substance donaticns
[Donated goods. faciites and_senvices - - - - =
Cithar o = - = r
Total]l - - - - -
Charitable
tiwities: o - - 5 -
ac S e 95 485 = = 95 87,000
Tatkal OF 405 = 95488 &7.000
Other trading
activities: - - - = -
Othar 4 363 F . 4352 G204
Total ] - - 4 362 8,204
income from | Inieres! nooma = = = 4
investments: [Dividend incame - = - - o
Rental and lpasing income - - = - -
Tﬂl = L =
Soparate - = = s =
rkbarial itgm - & = =
of Income: = = C ¥ x
Tokal = = - -
Cither: [Corversion of endowment funas indo incoma
Gain on disposal of & tangible fixed asset hed
far chasity's gwn uds - - - = s
Gain on disposal of o programme related
invesrmEng . z 5 -
Rayattes from the exploRation of intellechyal
hig - 5 2 - ,
Total| ] . . “ =
TOTAL INCOME [ oaeer] - -1 w9par] 106.204]
Cher information:

All s inthe prior wear was unnestricted excepd ko
(please provide description and amounts)

Mwmmuucmmmn thi
reparting period, please give the risson for the conversion,

Where any endowment fund is converted imto income in the
prior poriod, pléase give i reason for the camversion,

Within the income items above the following items ars
maierialk [plesse disclage the nafang, afmount and any priar
YEAEr armpuEnts )

CC1Ta (Excel)

IO 203



Noles to the accounts

MNote 4 Analysis of receipts of government grants

Govermment grant 1
Government grant 2
Government grant 3
Other

Government grant 1
Government grant 2
Government grant 3

Flease provide details of any
urfuliilled conditions and other
contingencies sttaching to grants
that have been recognized in income.

Flease give details of othaer forms of
Gowermment assistance from which
e charity has directly bemefited,

L1 Ta (Excel)

Description

|{cant)

This year

Description

Total

Last year

This year

Tﬂ!ll_

Last year

This yaar

0o 202




Section G

MNote 5 Donated goods, facilities and services
Last year
£
Seconded staff P
Use of property =,
Other
This year Last year

Please provide detzils of the
accounting palicy for the recognition
and valuation of donated goods,
facilities and services.

Please provide details of any
unfulfilled conditions and other
contingencies attaching to resources
from donated goods and services not
recogrised in income.

Please give details of other forms of
other donated goods and services not
recognised in the accounts, eg
contribution of unpaid volunteers.

CC17a (Excal)

Notes to the accounts

jcont)

30V 2028




Motes to the ac counts

Mote 6 Analysis of axpenditure

Analysis
Ex iture on raksing funds:

Ircured seeking donations

Incurred seslcng legaces
Incurred sesking grants

Operating membership schemes and
S0oGial lotleries

Staging fundraising events

Fudraising agents

Operating charity shops

alllmi'nglhi{ﬂ'rn CouTigany
undertaking neq-charitable trading

Lacfy
Advertiaing. marketing, direct mad and

|5'tlt: up co8ls incurred in genarating
fufrwy souree of fudure income:

Database develcpment cosss

Othar trading actvities

Irveéstment management costs:

Caost of chiaining imestment advice

Invesimant adminlration costs

F‘lmmlﬁmﬂﬁmm

Reént collection, property repairs ang
maintenance charges

Total expenditure gn raising funds |_ =

Expenditure on charitable activities:

[Cioud computing

Charitabla donatona

[Cifice expansas

Total expenditure on charitable
Flivities

Separate material item of expense

Total
Ciker

Insurance

ik

lpay

Total other expenditune
TOTAL EXPEMDITURE

Orthairr information:

LI L i (N Y

Analysis of expenditure on charitable activities

CCATa (Excal)

Hi20mE



phcivity 1
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Section C MNotes to the accounts

Note 7 Extracrdinary items

Flease explain the nature of each extracrdinary ifem oceurring in the period,

This year Last year
Description E £

Extraordinary item 1

Extraordinary item 2

Extraordinary item 3

Extraordinary itern 4

Total extrordinary items

CC1Ta (Excel) 1 00172026



Section C

Motes to the accounts

Amount received Amount paid out Balance held at period end
Description/name of party Related
party (Yes This year Last year This year | Lastyear | This year Last year
or No) E E £ E £ E
Total % =

purchase of goods or services please discose details of any balances outstanding between any participating members
i o party Balance held at period end
This year Last year
£ 3

L 1Ta (Excen

Total

S0 2028




Section C

Motes to the accounts

Note 9 Support Costs
Pnnammpmmhrmaﬂm-cﬂm&yhaummﬂdhmu fiwity
calegories and has support costs, R~
This year
Support cost Raising funds Activity 1 Activity 2 Activity 3 Grand total Basis of allocation
{examples) £ 3 £ £ £ {Describe method)
e . . = :
Other 3 i ) i
Total ) ) ) c
Last year
Support cost Ralsing funds | Activity 1 |  Activily 2 Activity 3 Grandtofal | Basis of allocation |
| (examples) E £ 3 3 £ {Describe method)
e - 3 .
E e = -
Total - ’ 2
Flease provide details of the accounting policy
lﬂqp:wfnrﬂmnppmﬂnnmm of costs between
activities and any estimation techniques used fo
calculate their apportionment.
CC1Ta (Excel) i IO 2026



Notes to the accounts

Mote 10 Details of certain items of expenditure
10.1 Fees for examination of the accounts
Please provide details of the amount paid for any statutory external scruting of

accounts and other services provided by your independent examiner. If nothing
was paid plegse enter 0 iy the appropriste box{es).

Indepandent examiner's fees

AsSsurance services other than audit or independant examination

Tax advisory fees

Other feas (for example: financial advice, consultancy, accountancy services) paid
to the independent examiner

CCATE (Exced) 1

This year Last year
£ £
240 240
E50 T02

0NN




Notes to the aceounts

(cont)

Note 11 Paid employees
Please complete this note if the charity has any employees.
11.1 Staff Costs
This year Last year
£ £
Salaries and wages _

Social security costs

Pension costs (defined contribution scheme)

Other employee benefits

Total staff costs

This year:

Please provide details of expenditure on staff working for the
charity whose contracts are with and are paid by a related party

Last year:

Please provide details of expenditure on staff working for the
charity whose contracts are with and are paid by a related party

pension costs) fell within each b of £10,000 from £60,000 upwards. If there are no such transactions,

please enter ‘true’ in the box provided,

No employees received employee benefits {excluding employer
pension costs) for the reporting period of more than £60,000

Band

Number of employees

£60,000 to £69,999

This year Last year

£70,000 to £79,999

£80,000 to £89,999

£30,000 to £99,999

£100,000 to £109,999

This year Last year

Please provide the total amount paid to key management
personnel (includes trustees and senior management) for their
services to the charity. For specific amounts paid to trustees,
sea Note 28,

CC17a (Excel) 1

SOM012026




This year Last year

11.2 Average head count in the year Number Mumber

The parts of the charity in which the Fundraising -
employees work Charitable Activities "
Governance -

Other =

Total -

11.3 Ex-gratia payments o employees and others {excluding trustees)
Fiease complete if an ex-gratia payment is made.

Plaase explain the nature of the

payment This year
Last year

Please state the legal authority or

reason for making the payment This year
Last year

Please state the amount of the payment (or value of any walver of -
a right to an asset)

CC17a (Excel) 2 3000172026



11.4 Redundancy payments

Please complete if any redundancy or termination payment is made in the period.

Total amount of payment

The nature of the payment (cash, asset
etc.)

The extent of redundancy funding at the balance sheet date

Please state the accounting policy for any redundancy or
termination payments

CCATa (Excel) 3

This year Last year
£ 3
This year Last year
E E

M 2028




Section C Notes to the accounts {cont)

Mote 12 Defined contribution pension scheme or defined benefit scheme accounted for asa
defined contribution scheme.

127 Please complefe this nofe i o defined contribution pension scheme is operated.

This year Last year
£ £
Amount of contributions recognised in the SOFA as an expense . -

Flease explain the basis for allocating the liability and expense of
defined contribution pension scheme between activities and
between restricted and unrestricted funds.,

12.2 Please complete this section where the charity participates in a defined benefli pension plan but is unable to
ascertain its share of the underlying assets and liabilitles,

Please confirm that although the
scheme is accounted for as a defined
contribution plan, it is a defined benafit
plan.

Please provide such information as Is
available about the plan's surplus or
deficit and the implications, if any, for
the reporting charity for this year and
last yaar, if different

12.3 Please complete this section where the charity participates in a multi-employer defined benefit pension plan
that i sccounted for as a defined contribution plan,

Describe the axtent to which the charity
can be liable to the plan for other
entities’ obligations under the terms
and conditions of the multi-employer
plan. If this is different for last year,
provide details

Provide an explanation of how any
liability arising from an agreement with
a multi-employer plan to fund a deficit
has been determined. If this is different
for last year, provide details

CC17a (Excel) 1 3000112026



=ection C

Notes to the acesunts

[SorE)

Note 13 Grantmaking

Fmammphumm#mnmmm:wgmwﬂmmn'wManm & matevial part of the
charitable sctivities undartsken,

This year:
12.1 Analysis of grants paid (included in cost of charitable activities)
Grants to
Analysis institutions Grants to individuals Support costs Tatal
E E )
Activity or project 2 : : - ¥
Activity of project 3 - . -
Activity or project 4 - -
Tatal - e E
mmmwﬂ'fmlmmmmmmamﬂmmm
13.2 Grants made to institutions
Please provide |
details of charity's
wmmmmmmmwmmmnmwmm Yos URL.
context of {2 grantmaking. Detaiis of the Mn'mﬁnnw.ﬂwnfm
mmdmmﬂmmnmwmhmmmmmm
Mo Provide details
bedow
Total amount of
Names of institution Purpose nts pald £

'Tnmmmiﬂtnhﬂmuhwnpmdm
Cther unanalysed grants
TOTAL GRANTS PAID

CC17a (Exced 1 001 02s



Last year:

13.3 Analysis of grants paid (inch

ded in cost of charitable activities)

Grants to |
Analysis institutions Grants to individuals | Suppert cosls Total
E E
Buckraty or progadt 1
Acthyity of project 2 s 5 = -
L Acaiviby or propact 3 =
Activity of project 4 - - ~ .
Total i = - 5
Fhﬂ&m“ﬂﬂ'ﬂﬂﬂmmnﬂﬂduﬂﬁ'lnﬂhrlﬂnﬂﬂuupmﬂm.
';:!.-H;mﬂum:dnmmwﬂnm
Piease provide
details of charity’s
m:nwmmmumwmmmmmm“mmwmm Yos L
context of its grantmaking. ﬂmﬂsulmrnm:ﬂmwppuﬂld.mmnn of the
wﬂmumﬁpﬂdmmwﬂmﬂmmmﬂmﬂuﬂﬂmm
Provide details
Mo
badow
Total amount of
MHames of Institution Purposg 3 :
rnulpmnmmnmﬁnﬁmmrﬂnppﬁnﬂ =
Other unanalysed grants =
TOTAL GRANTS PAID |
Ci17a [Excal} ) A0 2026



Section ©

Notes to the accounts

Note 14 Tangible fixed assets
Mmmﬂnknm#ﬁn%ﬂm%hﬂmm

14.1 Cost or valuation

Al the beginning of the yiar
Additions

Revalyations
Dispesals
Transfers *

Al and of the year

14.2 Depreciation and impairments

“Bazis

At beginning of the year
Disposals

D e
Impairmam
Transfers”
Al end of the year

142 Net book value
Net book value at the beginning of the year

hmumhnluaﬂmauufm:pﬁf

CC17a (Enced)

[Cant)

Freghald land &

buildings

Cther land & Plant,
buildings | machinery

FM! mﬂ‘“
and equiprment

Total

[ SLor RE (Sraight

Line or Reducing

Balance)

SLorRE

SLeorRE

SH012026




14.4 Impalmment

This poar: Please provide a description of the events and circumsiances that
Mmmmmmwmﬂmﬂmmﬂmmm

Last yoar: Please provide description of the events and circumstances that
Mﬂﬂmmnﬂﬂﬁﬂﬂﬂrmﬂflﬂmﬂm

14,8 Revaluation
ﬂmmmﬂpﬂﬂrﬂmhmﬂ.pmm This ygar i

mmmwmmwm

the name of independent valuer, if applicable

the methods applied and significant assumplions

the carrying amount Mmﬂmmwmmmrumm
carriod under the cosSt model.

14,8 Oiher disclosures - =

This year Last year

() Please siate the amount of borrowing costs, if any, nupiﬂﬂﬂudmmtmunwﬂmnf
nmmimﬂmmdﬂwmfuﬂﬂﬂmmmd.

{Ti) mmmmmmuemmmmmmﬂmﬂm - -

 Dlagsg indicate the method of dapreciation by delheling tha mathod not appicable (5L = straight ine; RB = reducing balance) Also please
indicale the mmafdmmdgﬁm:fwﬂmuﬂﬁna. what is the anticipated ke of the asse! fin years); for reducing balance. what i5 fhe

CG1Ta (Excel) 2 mireoed



Motes to the accounts

Section C

Note 15 Intangible assets
Fiease complete this note if the charity has any intangibie assets
151 Cost or valuation

Research & | Patents and Other Total
development | trademarks
E 3 £ E

At beginning of the year - - " g

Additions - - - -

Disposals = 2 Z =]

Revaluations - - = -

Transfers * - - - -

At end of the year - = - Z

15.2 Amortisation and impairments

“Basis| SLorRE | SLorRB | SLorRE | &L or RB [ Straight Line
&Ll or
Reducing
Balance
{("RB"
** Rate

At beginning of the year - - & i

Disposals - . - 2

Amortisation = E i =

Impairmant 5 5 = 3

Transfers* - E £ 5

Al end of vear I . - = a

15.3 Net book value

Net book value at the beginning . i 3 .

of the year

Met book value at the end of the - - .

year

15.4 Accounting policy

Please disclose the accounting policy for intangible fixed assets including:

Reasons Mrchuoﬂngamm&aﬂmmﬂ ]

Policies for the recognition of any capital

development

CC17a (Excef) 1 02028



15.5 Impairment
This year;

Please provide a description of the events and
circumstances that led to the recognition or reversal of an
impairment loss.

Last year.

Please provide a description of the events and
circumstances that led to the recognition or reversal of an
impairment loss.

15.6 Revaluation
I an accounting policy of revaluation is adopted, please provide:

This year Last year

the effective date of the revaluation

the name of independent valuer, if applicable

the methods applied

ﬂmmﬂngmmummhuuldhwabﬂmmuﬂnhad
hmmm-mmmmwummrm.

48,7 Other disclosures

(i} If your intangible asset was acquired by way of grant, |
provide value on initial recognition and carrying amount
of the asset.

fii) Details of the carrying amounts of any Intangible
assets to which the -::l’luﬂrnﬂmi:ﬂd'tfﬁlurﬂu‘lm
p.ludgedumuﬂufmmhmﬂn.

(il Please provide the amount of contractual
commitments for the acquisition of intangible assels.

{iv) State the amount of research and development
“panﬂmmmnfﬁdﬂ expenditure in the year.

(] Please detail the headings in the SOFA in which a
charge for amortisation Hinungfmamﬁmmﬂudld.

fwi) Forany material intangible assets, please provide a
description, its carrying amount and any i
amortisation period.

= The ‘transfers” row is for movernents between fixed assel calegones.

= Blagse indicale iha mathod of depreciation by deleling the method not applicatle (SL = slraight lire; RB =
reducing balance), Also please indicate the rate of depraciation: for straight line, what is the anticipated life
of the asset (in years); for reducing halance, what is the parcentage annugl deduction.

CC17a (Excel) 2 UNO1/2026



Section C

MNote 16

Notes to the accounts

Heritage assats

M:mmm#mﬂmhﬁmm
16.1 General disclosures for all charities holding heritage assets

(i) Explain the nature and scale of
heritage assets held.

{ii} Explain the policy for the
Acquisition, preservation,
management and disposal of heritage
assots.

16.2 Cost or valuatian

At beginning of the year
Aicitionres

Disposals

Revaluations

Transfars -

At end of the year

16.3 Depreciation and impairments
“Bagis

** Rat

At beginning of the year
Disposals

o -

Impairmeant

Transfars"

Al and of year

16.4 Net book value

Net book value at the beginning of the
Yikar
Net book value at the end of the year

{cont)

This year Last year
Heritage asset Hmh?nm Hﬁug;:nn Heritage assat] — Total |
1 i
£ £ £ £ £

l

Straéght Line
8L or
Reducing
Balance

CC1Ta (Excal)

300112028



16.5 Impairment

Please provide & description of the evants and clreumstances
that led to the recognition or reversal of an impalrment loss.

mnmﬂﬂquMMMW
that led to the recognition or reversal of an impatrmaent loss.

16.6 Revaluation

If an accounting poliey of revaluation is adopted, please provide:

mmm«mmmﬂm

the name of indapandent valuer, if mpplicatie

qualifications of independent valuer

ﬂmmmmpﬂldmﬂﬂwﬂwﬂuﬂmpﬂmu
anr:unﬂmrtmn&uﬂlmmwﬂm

1&?mmhﬂmtugrmwdm of mdhﬂmﬂahhgmmﬂ:m:m those at

mmﬂﬁhmlmﬂnfm
period

Additions

Dispogals

0 ——

Revaluation
Gmmgmmmmmufpumd

16.8 Heritage assets (whare heritage assHts are

{ij Explain the reason why heritage
assets have not been recognised on
the balance sheet.

(i) Describe the significance and
nature of heritage IEEETS.

{iii} Disclose information that is
helptul in assessing the value of
heritage assels.

{iv} Explain the reason why it is not
practicable to obtain a valuation of
heritage assels.

CC1Ta (Exca)

(

This year Last year
valuation
B valuation | At cost Group | Total
Group A B
E £ E
nat recoignised on the balance sheat)
This year Last year
2 BOM1I2025




1MﬁwmrwmmyﬂhuhmmmMcﬂm

2018

2074

Group A

Growp B

Group C

Cithar

Total additions

Charge for impairment
Group 4

Group B

Group &

Oither

Total charge for impairment

Disposals

Group A - camying amount
Group B - carmying amount
Group C

Crher

Total disposals

CC178 (Excal)

E

E

012028



Ngbes to the accoun b=

Note 17 Investmant assots
Pivase completo this rofe if the chavity has any invosimont assets,
17.1 Fixed assets imvestments (please provide for each class of investment)

Canh & cagh|  Listea Insirstment Eocial
EquiraN | invesimants =g invisiEeeTis

Othar Tioai

Emﬂﬁjﬂhu-hqhﬁmar & . =
peiriind

m;mmmuwummm - - -
period™

Less: disposals 8 camying valus £

Leas: impakrments v

Add: Reversal of impairmants - - =

Addiideduct): ransfer indput) in sha £ .
[parend

t et o - - -
Addideduct): net gainifioss)

Camying (fair) value at end of ypar = s

17.2 Please provide a breakdown ﬂm-nm-mwmhhﬂmu.mmmm

differentiating h&hmnhmhuﬂﬂﬁinhlndmﬂlhld ot o5t bess impairment.

This year;

Analysis of investrients

“Fair value 3¢ yoar and

St bws impairment

E

Cash or cash equivalents

Listed irvesimants

Inwestment properies

Social invesiments

Cihar investments

Total

Grand total [Fair value ot yoar end+Cogt lpss impairment)

Lasi yoar;

Analysis of investments

Fiir value &2 year sma

Tt s impairment

Cazh of cash squivalents

Listed Imvestiments

Investment properties

Sacial investmaents

Cithar investmants

Total

Grand total (Fair valine at yoar end+Cos Iess mpairment)

CE1Ta (Bl 1

Hymz02e



17.3 I your charity holds Wn:mmwtmmm

This year

Last year

L] E:qﬂlnﬂwnumm umm:-ﬂulwpﬁumh
dotermining the fair value of invesiment propery hold by the
charity

[iiy Hame of independant valuer, if applicatig, and relovant
qisalifications

(i} Provide details of amy resirictions on th abliity to realise)
WMNH“MMHIMH

disposal proceeds

i) m:mcmmmmm
mﬂwﬂmwmﬂﬂlﬂlmmum
mpﬂt.ﬂlw:-rmm

174 Please provide a breakdown of current assat investments, if applicable,

Wﬁmmm-hut.

Analysis of current asset investmants

This year

Last yaar

[

Caah or cash egquivalants

Ligted investments

invesiment proparties

Social investments

Othes ineosbmanis

Taal

17.5 Guaraniies

mmnﬂmmuln guarantss made 1o
or an behalf af a thind party

muwmummmw
guarankoes

Plgass axplain o i guarasbes furthers the charity’s abmé

CEATa {Euoal

i



1.6 Concessionary loans

mmmhwmmm

mmmmmmm

indormarion ],

hhmﬂﬂmnﬂ laars received Mduitipie

MMmman

Thits year

Last yoar

mwmﬂqmmm
privrided

vﬂmﬂqm:,hmumm
bean commitiod but ot taken up at the reporting
date

mmﬂMiﬂ'

h‘l‘mﬁﬂrﬂ-ﬁlﬂrmMTﬂu

hmmrlnﬂubhm}n'lmr

mwm:-rmmuw

17.7 Additional information

—Last year

Please provide information about the
Mﬂnﬁhﬂmnhﬂ_‘ﬂr‘l
ImmﬂmmmW terms and
canditiens of ioans or the e of hedging to
manage financial rsk.

lwaumumnmuudnﬁqrmw
mhmnm—.mmm
mmwwmm:m
technigua.

Whare » charigy his provided financial ssseis s
& form of ascurity, the carrying amount of the
financial asset pledged as security and the terms
lmmmwuhhm

CCTTa (Excal)
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Section C

Motes to the accounts

Note 18

Please complete this note if the charity holds any stock iteams

{cont)

18.1 Please state the carrying amount of stock and work in progress analysed between

activities.

Charitable activities:
Cpening
Added in period
Expensed in period
impaired

Closing

Other trading activities:

Opening
Added in period
Expensed in period
Impaired

Closing

Other;

Chpaning
Added in period

Expensed in parfod
impaired

Closaing

Total this year

Total previous year

18.2 Please specify the carrying amount of
any stocks pledged as security for liabilities

CC172 (Excel)

Stock

Donated goods

For For resale
distribution

For

distribution

For resale

Wark in
Progress

E £

£

S0 F202E



Motes to the accounts (cont)

Note 19 Debtors and prepayments

Please complete this note if the charity has any

debtors or prepayments.

191  Analysis of debtors This year | Lastyear
E E

Trade debtors : i

Prepayments and acerued income B9,455 B8.287

Other debtors 20,495 68,287

Taotal

Please complete 19.2 where a material debtor is recoverable more than a year after the reporting date.

182  Analysis of debtors recoverable in more than 1 year (included in debtors above)

This year Last year
£ £
Trade debtors . .
Prepayments and accrued income P .
Other debtors 2 =

Total i =

CC17a (Excal) 1 J0DTRA026



Section C

Note 20

MNotes to the aceounts

Creditors and accruals

Flease complete this note if the charity has any creditors or accruals.

20.1 Analysis of creditors

[cont)

Amounts falling due within| Amounts falling due after
one year more than one year
This year Last year This year Last year
£ £ E E
Accruals for grants payable - - .
Bank loans and overdrafts . 2 2
Trade creditors 564 = .
Payments received on account for contracts or
performance-related grants - = .
Accruals and deferred income 936 00 - £
Taxation and social security - .
Other creditors 2 - -
Total 4 1 - 5
20.2 Deferred income
Flease complete this note if the charity has deferred income.
This year Last year
Flease axplain the reasons why income is deferred.
Movement in deferred income account This year Last year
£ £

Balance at the start of the reporting period
Amounts added in current period

Amounts released to income from previous periods
Balance at the end of the reporting period

CC1Ta (Excel)

3012026




Moo= to the accounts

Mote 21 Provisions for llabilities and charges

Plpasw complete this note N you have included in charily expenditure any provisions. A provision is made when the chariy
has o Nability of pneantsin ting oF amodwnnd,

1.1 Movements in recognised provisions and funding commitment during the period

This year Last year

Balance at the start of the reporting period 5 -
Amgunts added in current period - -
Amounts charged against the provision in the current period - -
Unused amounts reversed during the period s .
Balance at the end of the reparting paricd s -,

21.2 Please provide: This year Last yoar

- & brief description of any obligations on the T
balance sheet and the expected amount and tirming of
resulting paymaents;

= an indication of the uncertainties about the amount
or timing of these outflows; and

- the amount of any expected relmbursement, stating
the amount of any ssset that has been recognised for
that expecied reimbursement.

This year Last year

21.3 For any funding eammitmant that is not
recognised as a liability or provision, provide details
of commitment made, the time frame of that
commitment, any performance-related conditions and
details of how the commitmant will be funded [with
contracts for capital expenditure separately
identified).

1.4 Where unrestricted funds have been designated
to & fund cormmitment, please disclose thi nature of

any amounts designated and the likely timing of that

expendituna,

CC1Ta (Exoal] 1 20012026



Motes to the accounts [Cont)

Note 22 Other disclosures for debtors, creditors and other basic financial instruments

This year Last year

221 Please provide information about the significance of
financial instruments (eg. debtors, creditors, investments
etc) to the charity's financial position or performance, for
example, the terms and conditions of lcans or the use of

hedging to manage financial risk,

22.2 If the charity has provided financial assets as a form of
security, the carrying amount of the financial assets pledged
a8 security and the terms and conitions related to Its pledge
should be given hare.

CC17a (Encely 1 300002026



Sectlon C

Motes to the accounts

Note 23 Contingent liabilities and contingent assets

23.1 Contingent liabilities

Where tha charity has contingent labililities, please complete the following section uniess the possibility of
their exdstence is remote.

This year
Description of ltem including its legal nature, Please ~ Estimate of financial effect
describe any security provided in connection to the
Hability,
Last year —
Description of item Including its legal nature. Ploase Estimate of financial effect
deseribe any security provided in connection to the
liability.

23.2 Contingent assets
Where the charity has contingent assets, please complete the following section when their exisience is

probable
This year

Description of item Estimate of financial effect
Last year

Description of item Estimate of financial effect

234 Other disclosunes for contingent assets andior Habilities
Please provide the following information where practicable:

This year Last year

Expilain any uncertainties relating to the amount or
timing of settlement; and the possibilty of any
r¢imbursemant

Where it is not practical to make one or mare of these
distlosures, please stabe this fact

CCI1Ta (Excel) 1 0028



Motes 1o the accounts

MNoke 24

Short term cash investments (less than 3 monithe maturity date)
Short term deposits
Cash af bank and an hand

Other
Total

CC17a (Excen)

Cash at bank and in hand

This year | Last yoar
g £
51 210,
T

JU0RE



Section C

Mote 25 Fair value of assets and liabilities

251 Flease provide detalls of the charity's
Bxposure to credit risk (the risk of incurring a loss
due to & detitor not paying what |s owed) , lipuriity
risk (the risk of not being able to mest short term
financial demands) and market sk (the risk that
the value of an investment will fall dus to changes
in the market} arising from financial instrumaents to
which the charity is exposed at the end of the
reporting pericd and explain how the charity
manages those risks.

25.2 Flease give details of the amount of change
Im thee fair valug of bagic financial instrisments
{deblors, creditors, investments (see section 11,
FRE 102 SORP)) measured st fair value through
the SoFA that is attributable to changes in credit
risk,

CCATa ([Excel)

Motes to the accounts

This year

Last woar

0028




Section C Motes to the accounts

(cont)

Note 26 Events after the end of the reporting period

Please complefe this note events {not requiring adjustment to the accounts)
have occurred after the end of the reporting period but before the accounts
are authorised which relate to conditions that arose after the end of the

This year Last year

Please provide details of the nature of the
evant

Provide an estimate of the financial affect
of the event or a statement that such an
estimate cannot be made

CC17a (Excel) i 30/0172026
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Motes to the accounts

Note 27 Charity funds (cont)

27.3 Transfers between funds
This year

|Reason for transfer and where endowment is converted to income,| Amount
legal power for its conversion

Eebtween unrestricted and
restricied funds

[Between endowment and
resincted funds

Between endowment and
unrestricied funds

Last year

|Reason for transfer and where endowment i converted to income,| Amount
legal power for its conversion

Batwean unrestricted and
restricted funds

Between endowment and
restricted funds

Betwean endowmeant and
unrestricted funds

27.4 Designated funds
This year
Planned use Purpose of the designation Amount

Last year
Flanned use Purpose of the designation Amount

CC17a (Excef) 1 300122028



Motos fo 1 accownts

28.1 Trustes remuneration and bensfits
This yaar

Wane of the trustess: have been pasd any remusnerstion or recaived any other Benefits from an
empiloyment wikh thedr charity ora rielabed entity (True or False)

hmwmmmwhummmummm Flease give the amount of, amd hegal suthorty for, sy
m«mmmu.mwmmwwmﬂmymmm

Ampunts paid or benefit value
Legal authority s | Remunaration | Pensios Redundancy | Other TOTAL
Mame of trustes ardar, geverning conribetion | (inchding
documend) foss of
office)px
araia

"
i
i

Please pive getails of wiy remcneration or other
emplayment bemefits wore paid,

Wirere & ex gratis payment haz been made i trarsfig,
mmmﬂmmumm

Last year

Hmﬂmmhnbmpﬂuwmmm recaived any other bamnsfs from an
employment with their charity o & related oty (Tiue or Falsc)

mnmmmmmmmwm Fnuiphmmluﬂm.hprmm'w
mwmmmn.mwnmwuym Or COMpaTy comaichng with /it

Aumounts paid or bonefit value
Remunarstion |  Penaion Redundancy | Oiher TOTAL
Lagal authedity (eg
Hame of trustge order, o ey
decurmant) afcayex
gratia

Please give detalls of why remuneration or other
emplajrment Benelits were paid,

Wihene a0 ex gratis peymaond has boon mads i @ frusdee,
mmmdmm&ﬂmw

CC1Ta (Exesl) 1 Moo



28.2 Trustees' ecpanses

I the chasily has paid trusiogs fxpenses for futfilling their duties, details of such franagetions should be provided i Bus
robe, I thenn e M ansecions wmphn&mhr‘nw'hﬂumm.fmmm 10 report, please
eater “Faise”.

Ko trustes gxpenses have been incurred (True of False)

This Last

Type of axpensss relmbursad :“f :'"
Trawel s -
[Subasstence . .
Accommodation = T

|Other [please spetify): - -

TOTAL > =

Plesse provide ihe number of tnostess roimburaed for cxpenses or who
had expenses paid by the charity

28.3 Transaction(s) with related parties
Mwﬂuﬂwmwarmrmwwmmﬁrhm-mwm;m
irtarest, incluaing whers funds have Bean beld 85 agent for relatod DArEes. I ifeprp @re e Spch ransactions, please enief
True’ in the bax providid,

This year

Thers have Been no rlaied party transactions in the reporting pricd (True or False)

Asnounks
Mame of the trusise | Relationship |  Description of the oy | Balance at [Provision for bad debis werithe okt
of Pelated party by charity transactionis) pericd end o1 pariod and ""il'l"

CGTa (Bl 2 3012025



There have bean no related party transactions in tho raporting period (Trss of False)

Amauints

Mame of the trustes | Relstionship|  Descrigtion of the Balance at |Provision for bad debts ""';“““"
ofreistedparty | tochaty | transactionis) MmOt | partodend | st perio ena uring

| pericd

E [ [ E

hmhmmmmﬂmm
mmmm-ﬂrﬂmﬁymnm
of any payment (consideration) to be previded in
So Eilemend,
mwmmmmmﬂw
Juarantoes given or meedved. J
CCAT4 (Bxcal) 3 b el rar,



Section C

Notes to the accounts {cont)
Note 29 Additional Disclosures

The following are significant matters which are

not covered in other notes and need to be Included to
provide a proper understanding of the accounts. If there is insufficient room here, please add a
separate sheet,

CC17a (Excel) SM012026




R .
| £ : CHARITY COMMISSION | Independent examiner's report on the
| | FOR ENGLAND AND WALES accounts

Section A Independent Examiner’s Report

Report to the trustees/ Network for Improving Critical-Care Systems and Training
members of

On accounts for the year | 31 March 2025 Charity no | 1171106
ended (if any)

Set out on pages | 1 to 48

We report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/03/2023.

Responsibilities and As the charity's trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

We report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out our examination, we
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent We have completed our examination. We confirm that no material matters
examiner's statement have come to our attention in connection with the examination (other than
that disclosed below *) which gives us cause to believe that in, any material
respect:
» the accounting records were not kept in accordance with section 130
of the Charities Act; or
the accounts did not accord with the accounting records: or
e the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

We have no concerns and have come across no other matters in
connection with the examination to which attention should be drawn in
this report in order to enable a proper understanding of the accounts to
be reached.

Signed: M’A@" Date: Sclckl‘uq_&

Name: | Stephenson Smart (East Anglia) Limited

Relevant professional | The Institute of Chartered Accountants in England and Wales (“ICAEW")
qualification(s) or body
(if any):
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Address: | Queens Head House

The Street, Acle

Norwich, NR13 3DY

Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 Oct 2018



