
Victory Hall, Dalston Annual General Meeting 
Thursday 3rd April 2025 7pm

AGENDA
1. Chairman’s Welcome
2. Minutes of AGM 2024
3. Chairman’s report  
4. Secretary’s report
5. Treasurer’s report 
6. Fabric Report
7. Adoption of reports
8. Election of Trustees
9. AOB

Minutes of the Last AGM 18th April 2024 
Annual General Meeting 
Chair Carolyn Hodgson (CH)
Note taker Jane Clark (JAC)

Attendees
Committee: John Atkinson (JA) Ann Byers (AB) Greg Denwood (GD) Tony Finn 
(TF) Steve McLeod (SM) Chris Scales (CS) Aileen West (AW) Janet Strong (JS) 
Members of the public: Dougal Kyle (DK)

Apologies Mick Ryan Geoff Graham Stewart Hudson Richard Spiers

1 Chairman’s Welcome

 CH introduced herself and welcomed everyone to the meeting during her first year in the Chair
2 Minutes of AGM 9/6/23

See attached document. 
The minutes were proposed as correct by SM, seconded by TF and agreed unanimously
3 Chairman’s report
Contained in above document. CH highlighted that 

 Bookings continued to grow in numbers and that the range of activities was widening
 The new website was a big improvement and looked more professional. She thanked the 

subgroup involved
She thanked the committee and JAC JA AW and MR in particular for their work during the year
4 Secretary’s Report
Contained in above document. JAC also thanked the committee for working well together
5 Treasurer’s report 
MR was not able to attend the meeting, but JAC noted that the full accounts for 2023 were available 
for members of the public to see.
The hall was noted to be on a good financial footing 
5 Fabric Report
Contained in above document. 
JA reported that it had been a year to ‘take stock’ with no major work needed to the fabric of the 
building. Some fabric changes and expenses were a result of the needs of various hirers. 
However, he said that there had been a recent leak from the roof possibly related to the weather 
6 Adoption of reports 
It was proposed by AB, seconded by JA and agreed unanimously that the above reports be accepted 
7 Election of trustees 
All the Trustees except Geoff Graham and Chris Scales, had agreed to stand again. CH would pass 
on the committee’s thanks to them 
It was proposed by DK, seconded by JA and AGREED unanimously that the remaining members be 
elected as Trustees for 2024-25
8 AOB
DK said he had been pleased to see the hall facilities in action at a recent village event. 

Reports for 2024/25
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Chairman’s Report
It is good to be able to report that use of the hall has continued to grow over the 
last twelve months, with a mix of regular user groups and one-off bookings and 
we look forward to the year ahead.

I would like to acknowledge the amount of work and commitment of our trustees 
who tirelessly ensure that the hall is in good order for use by hirers, that we are 
compliant with all rules and regulations, financial accounting is accurate, up to 
date and closely monitored, bookings are dealt with & processed in a very 
efficient manner. It is thanks to everyones efforts that the hall remains a valued 
community venue.

Carolyn Hodgson 

Secretary’s report 
The committee met 4 times in 2024/25. Overall the attendance at meetings was 84% of 
those who were membership. The committee had 11 members during the year as Geoff 
Graham and Chris Scales left us at the 2024 AGM. We were grateful to both of them for 
their service to the hall

It has been a relatively quiet year, but the committee has continued to function well. The 
committee formalised the maximum capacity advice for events at the hall and has 
provided Id for members. This is in addition to attending to regular reviews of policies 
and procedures. 

There were problems with damage after some parties at the hall and procedures to vet 
those booking parties and to ask for damage deposits have been put in place

The committee was saddened to hear of the death of both Ken Wilson and Tony Sinclair 
during the year. Both served as Officers to the committee for many years

Jane Clark

Treasurer’s Report 
Hall lettings income of £17817.08 ex vat (£21380.50 gross) is very heathy albeit slightly 
down on last year due to the post covid increase in socialising subsiding as activities return to 
normal. We have welcomed several new user groups over the year. 
Donations of £2643.49 from Friends of Victory Hall (makers market and Dalston community 
cinema) are a very much appreciated addition to the year's receipts
Although the major building work is completed there has still been capital expenditure of 
£1216.70 incurred for improvements to Health and Safety facilities, roof and electrical upgrades
General Maintenance costs £1960.49 includes redecoration of main passageway and internal 
doors.
Energy costs are an ongoing concern but new contracts have been negotiated for gas and 
electricity which are slightly cheaper than the previous contracts
As the finances are in a healthy state it was decided not to increase letting fees this year, 
this will be  reconsidered in the future.
As the current account balance was £31000 in August £20000 was transferred to the 30 Day 
savings account which now has a much better interest rate than previously. 
Rathbones Income & Growth Investment fund has returned dividends of £1861 and the fund’s 
value has increased by £3074 over the year. 

Michael Ryan
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Fabric Report

2024 has been fairly quiet year for the hall compared to the previous 5 years of 
seemingly constant building and improvement work but we have still continued 
to upgrade and improve the hall facilities. 
The passage way connecting the kitchen and main hall to the rear rooms has 
been redecorated and all the internal doors have been repainted. 
The roof over the main entrance and 2 front rooms has been repaired and a 
ramp has been installed at the rear emergency exit to improve H&S access.
It is important we maintain the building and facilities to the highest standards 
possible and the increasing number and variety of bookings demonstrates the 
hall is continuing to serve the changing needs of the community it was built for.

Michael Ryan
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