
 

 
 
Trustees’ Annual Report for the period 
 
From: 1st April 2023  To:  31st March 2024  
 
Charity name:  Tadcaster Volunteer Cars & Services Association 
 
Charity registration number:  1171039 

 
Objectives and Activities 
 

 SORP Ref.  

Summary of the 
purposes of the charity 
as set out in its 
governing document 

Para 1.17 To provide a community based volunteer transport 
service in Tadcaster and surrounding area to 
those who, by reason of age, ill health, disability, 
financial hardship or other disadvantage  cannot 
conveniently use other publically provided 
transport services. 
 
To advance charitable purposes including but not 
limited to the promotion of volunteering, the 
voluntary sector and the effectiveness of voluntary 
work for the people of Tadcaster and surrounding 
area. 

Summary of the main 
activities in relation to 
those purposes for the 
public benefit, in 
particular, the activities, 
projects or services 
identified in the 
accounts. 

Para 1.17 
and 1.19 

Community based transport service based upon 
23 volunteer drivers in their own vehicles of which 
we completed 3,700 journeys over the year 
2023/24.  Additionally, we took over Harrogate and 
Ripon community transport, which have 19 and 20 
drivers respectively delivering 2,500 and 3,600 
journeys. 
 
The operation of a Charity Shop to raise funds for 
the financial stability and future development of 
the charity.   
 
The provision of facilities to address social 
isolation namely, leisure interests and pastimes 
including Knitting Group, Jigsaw Club, men’s 
shed, etc. plus targeted volunteering opportunities.  
Additional activities are planned including social 
food etc. 

Statement confirming 
whether the trustees 
have had regard to the 
guidance issued by the 
Charity Commission on 
public benefit 

Para 1.18 Trustees are aware of the requirements of the 
Charity Commission with regard to Public Benefit 
and place this at the heart of decision making. 



Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP Ref.  

Policy on grant 
making 
 
 

Para 1.38 The Association has a ‘Grant Making Policy’ which was 
provided to the Charity Commission for the change of 
objectives at the time of registration as a CIO. 
 
Grant making is a part of the charitable activities and 
over the year 2023/24 has dispersed gifts of surplus 
donated materials to other voluntary organisations 
including Brownies, Guides, the Lions Ukraine Appeal, 
Leeds Clothing Bank, North Yorkshire Women’s 
Refuge and Selby Community School. 
 
The Association completed administering grants behalf 
of NYCC for Department of Work & Pension for warm 
spaces providing subsidised food during the cost of 
living crisis.  We also administered grants on behalf of 
Northern Powergrid to support individuals with energy 
efficiency and the cost of living crisis.. 

Contribution made 
by volunteers 
 
 

Para 1.38 Our volunteer drivers donate their time to carry out the 
9,800 journeys this year which equates to a cumulative 
time of 5,250 hours driving and a further 4,365 hours of 
waiting whilst accompanying clients to ensure 
successful outcomes. 
 
In addition, the team who have been maintaining the 
building have accumulated appox 900 hours volunteer 
time in completing DIY activities.   
 
Those involved in serving in the shop and sorting in the 
store have also contributed in excess of 2,500 hours. 
 
The Association gratefully acknowledges the 
contribution made by all the volunteers towards the 
success of the organisation. 

 
Achievements and Performance 
 

 SORP Ref.  

Summary of the 
main achievements 
of the charity, 
identifying the 
difference the 
charity’s work has 
made to the 
circumstances of its 
beneficiaries and 
any wider benefits to 
society as a whole. 

Para 1.20 The charity delivered 9,800 journeys to people who 
would otherwise struggle to maintain the same quality 
of life and independence, whilst remaining in their own 
homes.  These journeys also ensure many clients 
achieve successful medical appointments. 
 
In promotion of volunteering, the Association promotes 
links with other organizations in the area and disburses 
surplus donated goods to other charities and 
community groups where they promote sustainable 
charitable benefit to the local community. 

 
  



Additional information (optional) 
You may choose to include further statements where relevant about: 

Performance of 
fundraising activities 
against objectives 
set 
 
 

Para 1.41 The new charity shop, with its street front window, has 
resulted in a 50% increase in footfall, donations and 
takings.  Fundraising is meeting expectations and is 
sufficient to cover operating overheads, including 
building refurbishment costs.  Ad-Hoc fundraising was 
still restricted by the reduced number of town events.   
  

Other   
 

 
 
Financial Review 
 

Review of the 
charity’s financial 
position at the end 
of the period 

Para 1.21 The Association accommodation costs are in line with 
the business plan for buying our own premises.  The 
higher interest rates have been affordable and capital 
repayments are on target to repay the mortgage by the 
end of the term. 
 
After covering all its operating costs and exceptional 
property refurbishment costs the charity generated a 
surplus of £35k.  Cash held on reserve has reduced by 
£6k with the surplus held in fixed assets. 
 
Staff cost continue to rise ahead of inflation in line with 
statutory rises in minimum wage.  The charity 
continues to pay living wage in recognition of the cost 
of living crisis.  This will continue on a discretionary 
basis whilst the charity can afford it. 
 
 

Statement 
explaining the policy 
for holding reserves 
stating why they are 
held 

Para 1.22 The Association aims to hold at least one year’s 
operating costs as reserves to ensure that if there is 
any risk from debtors, then this can be fully mitigated 
without risk to the on-going operation.  In the unlikely 
event that the Association ceases, it can be wound up 
in an orderly manner. 

Amount of reserves 
held 

Para 1.22 The Charity held approx. £57k unrestricted cash funds 
at year end. Additionally, the Charity owns a £360k 
property with £241k outstanding on a secured loan. 
 

Reasons for holding 
zero reserves 

Para 1.22 N/A 

Details of fund 
materially in deficit 

Para 1.24 N/A 

Explanation of any 
uncertainties about 
the charity 
continuing as a 
going concern 

Para 1.23 The Charity contracts with North Yorkshire Council 
have remained low.  This has been compensated by 
higher shop takings in the new premises and is within 
the bounds of business plan, however, the Association 
will seek to restore income diversity. 
 



 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 

The charity’s 
principal sources of 
funds (including any 
fundraising)  
 

Para 1.47 The charity actively seeks a diversity of funding 
sources in according with its fundraising policy.   

 Journey’s       8.5% 

 Government Grants/Contracts 31% 

 Non-Government Grants  24% 

 Shop        34% 

 Fundraising        1.5% 
The opportunity for diverse grant funding has reduced 
with the change to a Unitary Authority. 

Investment policy 
and objectives 
including any social 
investment policy 
adopted 

Para 1.46 N/A 
 
 
 

A description of the 
principal risks facing 
the charity  

Para 1.46 Short Term - The Charity is reliant on its shop being 
successful.  This is a low risk because the new 
premises are more central and benefit from a street 
front window.   
 
Longer term - its 2nd biggest expenditure, salaries, are 
rising above inflation, however, the charity has reduced 
its biggest expenditure, accommodation, and expects 
to maintain long term financial stability. 
 
The Association maintains public liability insurance for 
all its operations as well as Trustee liability insurance. 

Other 
 

  
 

 
Structure, Governance and Management 
 

Description of 
charity’s trusts: 

  

Type of governing 
document  

Para 1.25 
 

Constitution  

How is the charity 
constituted?  

Para 1.25 Charitable incorporated organisation 

Trustee selection 
methods including 
details of any 
constitutional 
provisions e.g. 
election to post or 
name of any person 
or body entitled to 
appoint one or more 
trustees 

Para 1.25 There should be not less than two nor more than eight 
elected trustees; and up to four ex officio trustees. 
There must be at least four charity trustees. If the 
number falls below this minimum, the remaining 
trustee or trustees may act only to call a meeting of the 
charity trustees, or appoint a new charity trustee.  

At every AGM of the members of the CIO, one-third of 
the elected charity trustees shall retire from office. If 
the number of elected charity trustees is not three or a 
multiple of three, then the number nearest to one-third 
shall retire from office. 



The vacancies so arising may be filled by the decision 
of the members at the annual general meeting. 

In selecting individuals for appointment as charity 
trustees, the members must have regard to the skills, 
knowledge and experience needed for the effective 
administration of the CIO. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

Policies and 
procedures adopted 
for the induction and 
training of trustees 
 

Para 1.51 New trustees are provided with “The Essential Trustee” 
document from the Charity Commission website. 
 
Where trustees request additional training, then this 
will be provided via Community First Yorkshire. 

The charity’s 
organisational 
structure and any 
wider network with 
which the charity 
works 
 
 

Para 1.51 Under the Constitution, the charity is a single 
organisation with no subsidiary undertakings.  There 
are no external or affiliated organisations with a right to 
appoint a representative in the management of the 
CIO.  
 
The Trustees are responsible for all decisions. They 
may delegate duties to sub-committees or individuals 
but all decisions must be referred back to the Trustees 
for approval. 

Relationship with 
any related parties 

Para 1.51 N/A 

Other 
 

  

 
 
 
 
 
  



Reference and Administrative details 
 

Charity name Tadcaster Volunteer Cars & Services Association 

Other name the charity uses Tadcaster Volunteer Community Support Association 

Registered charity number 1171039 

Charity’s principal address 30 Kirkgate 
Tadcaster 
LS24 9AD 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not 
for whole year 

Name of person 
(or body) 
entitled to 
appoint trustee 
(if any) 

1 Mr Ian Talbot Chairman  TVCSA 

2 Mr Chris Clarkson Deputy Chairman  TVCSA 

3 Mrs Katrina Talbot Treasurer/Secretary  TVCSA 

4 Mrs Joan Bateman   TVCSA 

5 Mrs Jodie Goodall   TVCSA 

6     

 
Corporate trustees – names of the directors at the date the report was approved 
Director name   

N/A   

   

 
 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  

N/A   

   

   

 
 

Funds held as custodian trustees on behalf of others 
Description of the assets held in this 
capacity 

N/A 

Name and objects of the charity on 
whose behalf the assets are held and 
how this falls within the custodian 
charity’s objects 

 

Details of arrangements for safe 
custody and segregation of such 
assets from the charity’s own assets 

 

 

  



Additional information (optional) 

          Names and addresses of advisers (Optional information) 

Type of adviser Name Address 

Solicitor Tallents Solicitors 3 Middlegate, Newark NG24 1AQ 

Independent 
Examiner 

Mr J Cuthbertson 
MA, FCA 

7 Linton Avenue, Wetherby, LS22 6SQ 

 

Name of chief executive or names of senior staff members (Optional information) 

N/A 

 
 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 
The senior staff are the trustees.  There are no other key personnel in the charity. 

 
 

Other optional information 
 
 

 
 

Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s)  

 

 

 

Full name(s) Ian James Talbot Katrina Dale Talbot 

    Position (eg Secretary, 
Chair, etc) 

Chair Treasurer 

 

Date  
23/10/2024 

 

 

 




































































