ANNUAL REPORT FOR Y/E 31°" DECEMBER 2025

Total Receipts for the year were £105.8k with Total Payments £9.4k resulting in
a surplus for the year of £96.4k and Total Bank Balances of £326.3k.

The Receipts included £20k from the Bishops Castle Town Council, £10k from
Private Donations, £25.5k from Grants awarded by a number of charitable
grant providers, £2_.3k from the Co-op Community Fund and £31.1k from the
Sparc Charity’s Fund Raising activities. In addition, Gift Aid Claims amounted to
£6.7k with Interest earned on Bank Deposits contributing £10.2k.

Significant Payments were £3k donated to Theatre activities and £5.4k relating
to Fund Raising expenses.

The Charity has now raised the requisite target funding of £250k to support the
Swimming Pool refurbishment project. This has enabled the appointment of a
Project Manager, the triggering of the tendering process and the recent
negotiation of contracts which are awaiting signature. The work is scheduled to
commence in February 2026 alongside a major project to “Decarbonise” the
Sparc Leisure Centre. This latter project has been funded by the UK
Government with the monies being channelled to Shropshire County Council
who own the site.

The balance of £76.3k includes a sum of £26.4k which is a sinking fund
accumulating to help finance the eventual repair and replacement of the
outdoor “all-weather” pitch facility ( often referred to as the “MUGA” or the
“Multi-Games Area). A sum of £5k per annum is being added to the Sinking
Fund. In addition, a total of £3.9k is earmarked for a number of small projects
with the balance of £46.3k being held to help fund the replacement of Theatre
Equipment ( Sound Equipment) and the installation of a raking system to
enable the mechanical movement and storage of seating.
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BANK STATEMENTS & 31/12/2025
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TOTAL PER DANK STATEMENTS 32628253
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| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/12/2025

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 ("the Act).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:

accounting records were not kept in accordance with section 130 of
the Act or

the accounts do not accord with the accounting records

| have no concems and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Pleasc delete the words in the brackets if they do not apply
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