
The Perranwell Centre
TRUSTEES' ANNUAL REPORT

18T January 2021- 31"December 2021

This report is based on the model provided by the Charity Commission.

Charity name

Other nance charity ls known by

Registered charity no. (If any}

Charity's principal address

Postcode

The Perranwell Centre

Perranwell Village Has

1170974

School Hill

Perranwell Station,

Truro, Comwai

TR3 7JU

Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for
whole year

Name of person (or
body) entitled to
appoint trustee (if any)

1 Colin Bridges

2 Juliet Hollingsworth

3 Chris Davis

4 Karen Dowden

5 Mark Breach

8 Anne Brazier

7 Ann Degenhart

8 John Franldand

Colin Groom

lan Halford

11 Geoff Ryall

12 Sue Sutheikmd Clark

3 Jenifer Macindoe

Chair

Treasurer

Booking Manager

Fire Safety Officer

Housekeeper

Chair

Drama group
lepresentabve

Publicity &
Maintenance

IT & Maintenance

21-06-21 resigned

01-01-21 —21-06-21

01-01-21 - 1807-21

21-08-21 elected Chair

01-01-21- 18-10-21

01-01-20—184)4-21

Camon Downs Drama
Group
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Clare Martin

Ex Offici member

Ysefida Hafi

Ex Olficio member

Booking Manager from 01-06-21
10-21

From 2148-21

Oescripbon of the charity's trusts

Type of governing doasnent Constitution (Foundation model)

How charity is consbtutsd

Trustee selection methods

Charitabbr incorporated organisation

Charity trustees must be eledsd at an annual general mesbng at
which all inhabitants of the area of benefit of 18 years and upward
are entified to attend and vote. No person other than a charity
trustee retiring in accordance with the constitution may be appointed
a charity trustee at any general meeting unless:
1. they are recommended for reelection by the charity trustees:
2. or, an individual is proposed for eledion by an inhabitant of the
area of benefit as under the Constitution item 9.9.2

The charity trustees shall maintain a list of user bodies that they
consider to be supportive of the CIO's objects and which have
indicated a wish to appoint a charity trustee of the CIO. Each listed
user body shall have ths right to appoint ons charity trustee. Any
such appointment must be made according to the ordinary practice
of the appointing body and must be notified in writing to the
secretary.

Where any applicabon for the right to appoint a charity trustee is
received from any existing or newly4ormsd body operating in ths arse
of benefit, the charity trustees may, with ths approval of not less than
two-thirds of afi the charity trustees, add such body to the list of user
bodies and allow such body to appoint a charity trustee.

In view of the coronavirus epidemic, the trustees decided to cancel
the AGM in 2021 and resolved that ths elected trustees should remain
in office for a further twelve months.

Additional governance issues (opdonal Information)

You may choose to include
additional information, where
relevant, about:

~ polkxss and procedures
adopted for the inducbon
and training of trustees;

~ the cha
' 's nisational

The fofiowing procedures are documented and in place to manage
the charity

~ Annual busness planner
~ Annual objecbves
~ Annual review of trustees' perfonnance
~ Decbiiration of business and pecuniary interest of trustees.
~ Annual inspection of premises and mantenaxre programme



structure and any wider
network with which the
charity works;

~ relationship with any related
parties;

~ trustees conskbiiatlon of
major risks and the system
and procedures to manage
them.

~ Annual fire safety cheCk
~ Risk assessment
~ Planning for incidents and emergencies
~ Safety notices and procedures (also induded with invoices)
~ Financial procedures
~ Annual review of insurance cover
~ Review of contract of hire
~ Booking data analysis and review of hire charges
~ Review of services and their suppliers
~ Conditions of Hire
~ Financial reports

Poficies:

~ Equal opportunibes
~ Safeguarding children and vulnerable adults
~ Health and safety
~ Data protecbon

Related Parties

~ To work dosely with pre .ichool, who lease premises in the
building.

~ To liaise with the Football Club about their hase and services.
~ To invite users to meetings to assist them with their

requirements when necessary and encourage sharing of
considerate use, cleanliness. storage, etc.

~ To keep users updated with Conditions of Hire and Policies.
~ To liaise with the Raying Field committee

Summary of the objects of
the charity set out In Its
governing docwnent

The objectives of the CIO are to establish and run a village centre
and to promote, for the benefit of the inhabitants of the Parish of
Perran-ar-worthal and surrounding disbicts ("area of benefit')

without disbncbon of sex, sexual orientation. age, disability,

nationality, race or political. religious or other opinions, the provision

of facilities for recreation, educabon or other leisure time occupabon
of individuals who have need of such facilities by reason of their

youth, age, infirmity or disablement, financial hardship or social and
economic circumstances or for the public at large in the interests of
social welfare and with the object of improving the conditions of life

of the said inhabitants.

2021 largely fofiowed the same path as 2020 with our acivities once again curtailed by the coronavirus

epidemic. The year started with the third national lockdown followed by continuing restrictions. Once
again as in 2020 we were abbr to support the local primary school by oflering sole use of our main hall.

This offer was again welcomed by the Headteacher.

Following the end of the summer term the school vacated the main hall and we were able to ~n
from the beginning of August. This was welcomed by several groups especially Monday right

badminton. Initially there was a demand from users to resbict their bookings to the main hall to help

with social distancing. Trustees followed government advice with a one way system and sanitisation

available on entry to the hall. Hirers were recommended that they dean any tables or chairs that they

used. There were also some groups who still choose not to return because of the vulnerability of their



participants. Gradually normal service was at least partially returned, the Drama Group returned with a
production in October complete with restricted numbers of audience, social distancing and temperature
check on entry.

The work previously completed to install a new booking system meant on re~ning all our bookings
were via Hafimaster. This was largely a successful transition due to the trustee who picked up the role
of Booking Manager who worked extremely hard to make the transition as painless as possible to
existing and new users.

We were afi very saddened that the Pre —School had to close at the end of the summer term. This was
a major casualty of two years of pandemic.

The work on redevelopment of the site continued though as well as the loss of the pre school the football
club took the decision to move their first team matches «way from the playing field as it didn't meet the
demands of the league they had moved into. We held discussions with them and other major
stakeholders to assess the impact on our development from the Stage two design concept. A working
group was established with members from Perranwefi Centre Trustees and members of the Parish
Council to examine the proposal to transfer that part of the car park currently owned by the King
George's Field charity to the Perranwell Centre charity for the purpose of supporting the redevelopment.
The working group completed its work with a unanimous decision to support the proposal. Currently
this decision has not been acted on.

Although the building was out of action, the coronavirus epidemic created a lot of extra work for trustees.
This included keeping abreast of all the guidance and regulations, taking all the necessary precautions
in preparation for opening and carefully considering afi requests for a tivities to resume.

Once again, thanks are expressed to orx excellent trustees, all of whom are highly committed and
diligent. Our thanks also go our paid bookkeeper who as we ra+pened took on the role of Treasrxer.
This has greatly simplified ow financial roles. Thanks also go to our paid secretary, though they are not
trustees they do make a valuable contribution to the smooth running of the centre.

Because the hall was closed and regular aciiv'ties were cancelled, a detailed analysis of the charity's
aci'vities has not been undertaken this year.

The trustees are pleased to report that in pursuit of the charity's objectives, and while the hafi was
actually open. the hall continued to be used by a wide range of orga izations. groups and private
individuals. As previously mentioned, the local primary school was a major beneficiary during lockdown.
The use of the hafi by the school was strongly supported by the community and many of our hirers.

'Community' activities include a diverse range, such as bridge dubs, church groups. dog training
classes. Big Village events, etc. Craft groups include embroiderers. lace makers and quilters. 'Exercise'
includes sports other than badminton, for example. carpet bowls and martial arts groups, as well as
exercise and keep fit classes.
Sometimes, the classification is rather abitrary. For example, 'statutory' includes the primary school,
although pre-school has been classed as a community group. Some U3A groups have been classed
as community groups, but art, badminton, dance and sewing groups have been classed under those
respective headings,

One reason for the Art and Crafi categories is the type of resorxce that these groups prefer, such as
lots of table space and good sources of natural light. The west room, with its better natural light, is
favoured over the south room. Knowing the amount of use of the hall by these groups will help with
future planning.



Demographic data is not routinely collected about the users of the facilities. It is true that the hall is used
predominantly by a large number of older people, for example, in dance groups, the Memory Cafe and
Coffee Stop. This is largely because older people are mostly reared and atNe to use the hall throughout
the day. However, the hall is also used by many people in younger age groups. The youngest are
members of the Toddlers Group and Pre-school, folowed by chldren from Perran-ar-worthal Primary
School. The drama group has a large membership of young persons. and the football clubhouse stands
on ground leased from the charity. Therefore, it can be reasonably daimed that the charity serves all

ages in the community.



Brief statement of the
charity's policy on resenres

Surplus funds are held in interest-bearing accounts.
At present. the charity holds reserves of approximately 150% of
annual income in order to cover any emergencies snd fund any
future improvements or major repairs

Details of any funds
materially in deficit

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about

~ the charity's principal
sources of funds
(including any
fundraising):

~ how expenditure has
supported the key
objecbves of the
chant)r,

~ investment policy and
objectives including
any ethical investment
policy adopted.

The charity's principal source of income is the revenue received from
users for hiring facilities at the village hall.

The charity's policy is to charge hire fees at a rate that provides a
modest surplus over expenditure.

Expenditure is entirely for the maintenance and improvement of the
facilities for the benefit of users.

During 2020, funds from reserves were used to facilitate
redevelopment work prior to a major fundraising drive.

The charity's financial statement and balance sheet for 2021are attached as appendices to this report.
together with the report cf the independent examiner.

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees
Signature(s)

Full name(s) John Franldand

position, e.g. chair. secretary, Chair

Date

Claire Martin

Treasurer

Z.
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The Perranwell Centre

Financial Acbvitie6

Jmtuary - December 2021

Income

Cleaning Oaposas

Fund Generalcn . Fund Raising

Hsl Leartgs

Oster Income

Preachtnd Rersal Income

Rent income

Tahl hearne

TOTAL

xpanauures

Audit and Accouharncy Feos

CMenrng

Consulancy Foes

Betsndty
6|rlcrior Mryntanrmca

Ges

Insurance

Oflice/Gensrtd Adni~ Xpenditunm

On4Jns Bsn/tean

Refuse Cosecion
Repays snd Renewals

Bccroiary Casts

Telephone

Water Rates

Teal Ergrarahtsm

NET OPERATING IICXNHE

Odtsr Income

Grani Incornc

Teel Ogtsr hooms

Oamr hxpentNures

016ce Ettiimment Depreciation ISO4

PlanyMechmery Deprecieian 8001

TotM Ogtsr Espendlwm

NET OTHER INCOME

NEI INCOME/1 EXPENDITURE)

TOTAL

JAN - OBC 2021

15,032.28
210.00

1.960JIB
4,423.14

55.00
4.076.00
1,43450

23157
844.11

124.99
764AO

856.42
/L842. 45

1.119.00
815.15
682.34

fSROST$7

f 4Ji04$1

16.26S.79

218~.79

244,41

698488

f1BJ)gaBB

29~

JAN - OEC 2020 (PP)

925.00

2,002JN
4,107.48

21.81720
3~.09

17IL89

1907JII
43931

794.16
2.977.98

902.00
604.27

f403. 49

e m Jtls/14

11,034.34
ft 1JISBS4

10057
241.76

234KSS

Accrue uanr, Mchnhy. Tt Mach 2022 0151 pm GMT~



The Perranwell Centre

Babtncs Sheet

AS Ol December 31,2021

10IAL

Tsngbte swsts
Fvmitvw and Funuws

FunituwlFixtuw Depeciteon
OSoe Equipmem

Olfice Equipmem Depreckmon

Piers and achinery

~insry Deprariraion

Tram TsnfRtte assets

Tctm Fbrsd Asset

Cash at bank and in hand

Bardeys Bank. roof encores

CAF Bank. Deposit Accours

Cash Ralrislar

Ueyds Sank, Cunere Acceunl

Petty Cash

Shaebwok 60 Cey Noses

Standard Ufe. root sccmsa (dosed)
Tram Cash m amdt snd In hand

Debtew

Dsbans Consol Account

Trust Dabtcw

Curwnt Assets

Prepay merce

E)OSTgfG Uncmegcrised Assm

Told Ctsram Aasma

NET CURRENT ASSETS

Credtcw: smourns la%no dvo williin rew yern

Trade Cwdees
Crerfitors Consol Accoum

Total Trade Cssrmcrs

Cunent Lisbihkrs

Manuel~
VAT Cornea

Treat Cunsnl ~
Tmsl CrstSorm amotaas famtg rkw tsmtm mw year

(AT CURRENT ASSETS (UABIUTIES)

TOTAL ASSETS LESS CURRENT UABEITIES

Credaers: amounts lslkng due sttor reorc aran one year

Funds

Told Crsrfitcnc amotaas faBng tkm ahar mms glance year

TOTAL hKT ASSETS (LIABILITIES)

Charil lundy

Retainod Earnings

Scrolls(DaficN
Teed Chargy hmds

2.616.72

-Kt 68.60
9$LM

-113934~
-216ILI7

93,47250

93r47290

0.00
0.00
0.00

56,810.98
0.00
0.00
aoo

95M1L98

3,102.88
93,102.66

0.00
0.00

20.00

959PI364

-373.82
t %7%62

0.00
O.M

QNOt~
fifigi~AS

fifigk75996

64~.11

9~.25

ION, 75998

Aarua seer Mrrrssy, 71 Msrrn 7co7 o163 pm GMTKNco Or



CHARITY COMMISSION Independent examinel's
FOR ENGLANO ANO WALES report on the accounts

Report to the trusteesl
members of

On accounts for the year
ended

Bet out on pages

The Perranwell Centre

314 Dec 2021

354

Charity no 1170974
(if any)

I report to the trustees on my examination of the accounts of the above
charity for the year ended 31/12l2021.

ResponslbllMes and As the charity trustees of the Trust. you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Acl

2011.

Independent
examiner's statement

I report in respect of my examination of the Trust's accounts carried out
under sedion 145 of the 2011 Act and in carrying out my examinabon, I

have folowed Ihe applicable Directions given by the Charity Commission
under secdon 145(5)(b) of the Act.

I have completed my examination. I conitrm drat no material matters have
come to my attention in connecbon with the examination which gives me
cause to believe that in. any material respect:

~ accounting records were not kept kr accordance with secbon 130 of
the Act or

~ the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in ~n
with the examination to which attention should be drawn in order to enabkr a
proper understanding of the accounts to be reached.

please delete the wordsin the bracketsif they do not apply.

Date: 17 June 2022

learns: Ltmnda Daddow

Relevant professional MICB
qualMcadon(s) or body Institute of Certthed Bookkeepers

(if any): 308300

Penberthy Road

ortreath, Comwal TR164LN

IER

Only complete If the examiner needs to highgght matters of conoem (see CC32,
Independent examination of charity accounts. dlrectons and guklance for
examiners).

October 2018


