
This report covers the period Sept 2021 – Sept 2022.

I as chair am reporting on a year which our former chairman was in place.  
Unfortunately in March 2023 he resigned, and I was elected to take over.  

We started the year, with the majority of Covid restrictions eased, and this 
enabled all our classes to come back albeit with reduced numbers attending, or a 
split of online / in person classes.  However by December the discovery of the 
Omicron Variant meant further restrictions were in place, and this limited our 
ability to become fully operational until early 2022.

These initial restrictions on our operation meant that we were extremely cautious 
with our spending, which is reflected in the improved financial position that Claire 
will talk about later.  As noted last year cost control became one of our key priorities,
and that has continued in to the year since Sept 2022.

We have fully switched our accounting package to Xero a digital on line system, and 
also switched our accountants, who also have access to our xero accounts should 
they need it.  I’d particularly like to thank Sue, Ian, Claire and Sarah for their hard 
work entering all the data on to xero and training the staff to ensure they are 
comfortable with it going forward.  The system has freed up several hours of office 
time,  and ensures that invoices are generated in a timely fashion, chased, and paid 
on time.

We ran several campaigns during the time period under discussion to recruit 
additional trustees – these were not successful, and by the end of the reporting 
period we only had 4 trustees active which was very worrying, and meant that we 
could not proceed with any ambitious plans, as we were more focused on the day to 
day operation of the centre. For information  I am pleased to confirm that the current
year we have recruited an additional 6 trustees and now have a very strong board to 
take the centre forward.

Activities :

We continued to run our youth club, where Covid permitted, and it goes from 
strength to strength.  We are supported by both Sherfield Park Parish Council, and 
Chineham Parish Council who with their grants cover the staffing costs, for which we 
are very grateful.

Our events continued, with craft nights, which included card making, and Christmas 
wreath making.  Going forward ( and outside the period of this report) a wider range 
of craft evening activities is being offered.  We also held a Jubilee party in May 2022 
which was very successful despite some dodgy weather, Sherfest 2022 was a huge 
success – helped very much by it being the first one back after Covid, and the 
fabulous weather as well as our amazing volunteers and of course the organisation 
skills of Sarah and Louise, and of course our weekly community café resumed its 
weekly operation.

Our talks with companies to install car charging points have not progressed further, 
and are currently on the back burner.  We have finally received our lease back from 
the Land Registry. Our newly developed web page has not proved to be the success 
we had hoped it would be, with it being time consuming and difficult to update.  This 



is being addressed by the new trustees as we speak today.  Our halls are regularly 
booked at peak periods, and party bookings are also increasing steadily.  This is 
putting a strain on the staff who open and close the centre, and again the trustees 
are looking to address these problems going forward.

In terms of maintenance – during the period of this report no major maintenance was
completed, however we have been able to identify and budget for certain necessary 
improvements.  As the centre building gets older, our maintenance costs increase, in
the not too distant future we are likely to require a new boiler for example and the 
lights in our main hall need replacing and updating.

The priorities for the trustees going forward, are to update both our business plan 
and review and update our policies.  We will be sourcing funding to cover costs 
where possible and improve our social media / web presence to expand knowledge of
our presence.  This winter we were a warm space, ( now a coffee lounge) and this is 
proving to be a very valuable space for the mental health of our residents so further 
development of this concept is envisaged.

I am very encouraged by recent recruitment and involvement of new trustees, and 
think the future looks bright for our community centre.

Audrey Gordon

Chairperson 20.6.2023



                                                                     

Sherfield Park Community Association (SPCA)
Financial Summary October 2021 to September 2022

The annual accounts were submitted to PKB, the Independent Examiner and 

were signed off in May 2023.

Overall Status

The first half the year showed a loss of just over £6K, this was significantly 

different to that seen in 2nd half of the year as we generated a surplus of 

£14,401 on the full year.    Whilst our surplus increased in the 2nd half of the 

year, we began seeing some large utility bill increases vs previous years as the

year progressed.  Our income was helped by the biggest ever ‘Sherfest’ event 

bringing in over £11,000 in July 22.  We also received £2,600 in grants for our 

Jubilee event. 

 

Income

Room Hire income increased to £23K in the second half of the year, up from 

just £18K in the first half.  This was delivered through business growth.  Also, 

through the full year we generated £18k in party bookings, which in previous 

year had been £2.6k. due to covid restrictions.  Our revenue from the Nisa 

Shop Lease remained consistent throughout.  We recovered monies owed to us

in the 2nd half of the year from Willowdene through their deferred covid 

payments. 

Expenditure

Normal annual expenditure required to run and maintain the Centre has 

increased to £115k for the full year, this is a significant increase on previous 

year of c£20k.  This has meant we have had to monitor and control costs 

carefully throughout the year to ensure we did not run into losses.  We 

increased our investment into colleagues, spending £56k, which was a £10k 
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increase on previous year, although previous years had benefitted from the JRS

income during covid.

Our Utilities Bill was increased to over £14K for the year, which was nearly £4K

up on the previous year.   Maintenance costs were £8K, this was significantly 

reduced from the previous year at £25k and savings made due to reduced 

operation of the centre for the previous 2 years.  We took this as an 

opportunity to set up a maintenance budget and separate account to enable 

us to better manage the larger upcoming bills of the current financial year.   

We spent over £4K on Asset Purchases during the year, which included almost 

£3K for new reception furniture – this was however funded by a grant from a 

local retailer.  Boot-scrapers were also purchased with a grant from the parish 

council at £700.

Since the end of the Financial Year covered by this review, we have put more 

effort into predicting Income and Expenditure, with detailed analysis by 

Trustees on a monthly basis.   We have had to review and increase a number of

our hire rates for new and regular users, and also ensured we delivered a pay 

increase for our employees in line with cost-of-living increases.  We have 

completed the move of our accounts and payroll to a digital package – Xero, 

with support from our accountants at PKB.  

Currently our financial position is good with the reserves we had built up still 

remaining untouched.  These now need to be increased by c£10k in line with 

the higher costs to run the centre to ensure we retain a cushion from future 

unexpected occurrences – we have this money now available in our current 

account.  Our maintenance account is being maintained by paying in £1k per 

month, which has given us enough in the bank to pay from some larger bills 

this year caused by legislative changes in fire regulations. 

Claire Walker, Trustee














