RAINY DAY TRUST

England & Wales - Charity number 1170878

Details
Status Registered
Legal form ClO
Registered 2016-12-21
Register View on the Charity Commission register
Contact
Address Rainy Day Trust
8 The Courtyard
Harris Business Park
Hanbury Road
Stoke Prior
BROMSGRO
Phone 01527872545
Email info@rainydaytrust.org.uk
Website www.rainydaytrust.org.uk
Activities

Objects: 1) THE OBJECT OF THE CIO IS, FOR THE PUBLIC BENEFIT, TO RELIEVE AND ASSIST
PERSONS IN NEED WHO ARE OR HAVE BEEN ENGAGED IN HARDWARE/DIY, HOUSEWARES,
BRUSHWARE, POTTERY, GLASS, BUILDERS MERCHANTS, IRONMONGERY, GARDEN SUPPLY, AND
ALL ALLIED TRADES, AND THEIR DEPENDANTS, IN PARTICULAR BUT NOT EXCLUSIVELY BY
PROVIDING ADVICE, SUPPORT AND FINANCIAL ASSISTANCE.2) THE EXPRESSION "DEPENDANT"
SHALL INCLUDE A SPOUSE, CIVIL PARTNER, COHABITEE, WIDOW, WIDOWER, CHILD (INCLUDING A
FOSTER CHILD OR OTHER CHILD TREATED AS A CHILD OF THE FAMILY) OR ANY OTHER PERSON
WHO IS OR WAS DEPENDENT EITHER WHOLLY OR PARTLY FOR HIS OR HER MAINTENANCE UPON
A PERSON WHO IS OR HAS BEEN ENGAGED IN ANY OF THE TRADES LISTED IN SUB-CLAUSE (1)
ABOVE OR ALLIED TRADES.

Activities: To relieve and assist persons in need who are or have been engaged in hardware/DIY,
housewares, brushware, pottery, glass, builders merchants, ironmongery, garden supply, and all allied
trades, and their dependants, in particular but not exclusively by providing advice, support and financial
assistance.
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Classification

* How: Makes Grants To Individuals, Provides Services, Provides Advocacy/advice/information
* What: Disability, The Prevention Or Relief Of Poverty
* Who: Other Defined Groups

Geography

* Northern Ireland
* Scotland

* Throughout England And Wales

Finances
Period end Income Expenditure Assets Employees
2024-12-31 £250,134 £358,871 - -
2023-12-31 £392,717 £375,154 - -
2022-12-31 £286,976 £359,914 - -
2021-12-31 £289,197 £302,383 - -
2020-12-31 £226,962 £342,760 - -
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Trustees
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Richard Drew
Aaron Frogley
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RAINY DAY TRUST

REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2024

t&c‘meammwwmamumdhmhmmmm December

mmmmmmmmumwmmkmchManw
Practics mmhmnuumﬂmawmm:mmmmmnmmm
lpmwhﬂwm(-dmamm1ww 2015,

Reforence and Administration information
Incorporate Organissticn under charity number 1170878, The Charity'a trustees and pariculars professional
acvisers are included wilhin this trustees report. The Charnity became a CIO on 21 Decarmbar 2016,

mmmmumbrmuoupmm-mm Eabiites and funds of the two legal entities
ummmmmmwm.mwm

The trusteas consider th BPRIOACh fo ba consistent win the requrements of the SORP and it provides a tear
mmamwwm-mmwnmmmmm

mmmhnpm-mmmmfmcw to take over tha work of the charity, The
mmamthnamnwtddmmdmmtnmnmmum There |5 no significant
change 10 the beneficiaries, purposes or control of the orpanisation.




RAINY DAY TRUST

REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2024

OBJECTIVES AND ACTIVITIES

Charitablo Objectives

Tne abjoct of the CIO is, for the public beneft. to relieve and assist persons in need who are, or have bean
engaged in, hardware / DIY, housewares, bnshware, potiery, gisss, builders marchants, Fonmongery. garden
supply, and ull alfed tredes. and their dependants, in parficulsr. but not exclusively. by providing advice. support
and Fnancisl sssstanca.

Vision snd Mission Statemants

Our work has shavsys been driven by a desira 1o provide support and information fo people from our industry. To
mchieva thiz, the Trust has adopted the Vision and Mission siatemants as set out below,

Vishon Statement

"The RDT is working towarcs a tme when all those who have worked in the home improvemert and
prhancement industry have tha funds ey need 1o kve.”

Mission Statement

“The Rany Day Trust will work both alone and in parinership with cher oaNations, ekher commarcial or
chartable, to provide financial and other assistance that will impcove the quaiity of ife of thase indncuals and
familas from the industries that it suoports, who Fave fallen on hard tmes.”

To support these statoments. wo slsd developed 8 series of chanty vakses tnat help unoerpe e wWork:
Transparency and openness

Wie will build open and transparant relaSonshios to halp us Seliver better senvices 10 oS that nead owr help,
Falmeas snd Equality

We will reat sveryone with raspect and understanding.

Energy in pursuing our goals

W will nat rast until wa have dona all we can 1o provida the heip that an applicant needs.

Inclusivity

Wi Esten 19 evaryona's view, gving egual weikght to thalr opinson. We collaborate weh partneds to onsuro that wo
Inciuse 23 many viaws a3 possihla on our sanipes.

Compassion and empathy

mmmummdommwwmmmmmmm-mumﬂmmm
nelp.




RAINY DAY TRUST

REPORT (CONTINUEDKINCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2024

Public berafit

Tha trusines confirm that they have referrad to tha Charity Comméssion's general guscance on public benefit, and
on the preverton and relef of poverty when reviawing ™he Trusl's perdformance against 23 se¢ objectves, and
planning future activity. In 8l of the Trust 3 activities, both current and planned, thw Board of Trustees is confident
that the "puble benefil reguirement® is mel.

For all sppications o the Trust, the assesement of the apcication takes into sccount the household incoma and
sxpenditure. Auvinpmmmmul.mmrwmmnmamm-ummmamm
Tha Tres! does not ghve prafarential realment o any demographic group, and sccepts appiications purely an an
objective ast of aligihity criters,

The Trustess have tskenh the view that where we are able o make s materisl dfference, parmculariy with priosty
dabt, whare evction of Imdrisonment may be preventsd. we will consider cearing =n applicans debt.

ACHIEVEMENTS AND PERFORMANCE
Chairman's Report
Al the and of my first penod 28 chairman of the charity, Rainy Day Trust made significant strides In suppodting

thase in nead, cespits facing numerous challengas. The charity successfully |sunched naw iniistives, expanded
its cutraach programs, and increasad is voluniser base, a8 whila navigating the complexctiss of s post-pandamic
works,

However, 2025 i expocied to bring #s own set of chabenges, including increased demand for servioea, potential
mwm and the ongoing need to adapt io changing sodal and economic conditione. The Tros:
remans commliad 1o ils mEssion ard is preparing ko tackle these obstades with resfience and determiration.

Chairrman




RAINY DAY TRUST

REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2024

Ghiel Exccutive Officer's Repont

m-maafarmcmmy‘:mmmmmmmam&hmwemnw.
Faﬁf.mdfﬂnmrwtamwmmmw rect amears @3 @ major problem for pecpie. Thare was no
letcp i e summmer Months alther when hmwa-mm»mmummmm
mmrmmI-hdmmnmnhhmmnmdmbmmﬂamm:mmmmqmﬂ
£11‘wmwmuw5mmwmnM!dpmH!m-&wﬁmdhmwmm
health problems a major issue for many. Tha age range of those that we halped has continued to reduce and
mnrnhmmasnmwnmh-lp,MGmmmolwmphdwmmmmmﬂbmﬂmMg
mﬁ,mmmdnpmnhipwlﬂaMsm-cnm:ndna-bﬁpmﬁmhmwmmuﬂs
2 il fnancial support service, hmmm.nmmm“ﬂuwmmmw

Flmmmwwmﬂmmhummmpmmmcmulmdi nusmber of events in our
indmkﬂmbdmmupnmmlemwuﬂdmnywmmmutmldwmw
diffsverce. Ve have had ¥ work harder 1o bring in funds whersver we can and we mra ndebled io Mose
wmmmmmmmwmm.mmummnmnzmmuhh
W...wmmmrummm.m in the budget. 1 is a reliable way of gencrating funds but is
labour intenes .fu:ﬁmmmmmmglmwmambgﬁ.mﬂamuueun
mammpwdﬂm:mmm“'m

Thnmtmmnﬂm.dluooauhwimjuuzmmluﬂmmnmmmwdwpmmm
mwmmummw“mnwmmmsmww-mmmm
wmimmmMMWMmmmmmwNywmmmm
for inceasad income as well a3 raising awaneness of our work, lmummummm&w
mms-muwmowmwvmmmmmm

mﬁﬂm;mmm-mwummwmmdmwminmmmm
fherm.

Bryan Clover
Chied Execufive Officer

Grant Making Report
Activity for tho Year

Although tha warst of novid lsmswmﬂﬂ.hmﬂwtmedmmulnmqmﬂmnu
mammnrmmummmnawmmawpmmm
m.mwwhmmmmhlkmmﬁmwﬁd:mmwﬂpmm

mmdmmmmmmmmmmwmmmwumwu
benchcanes 3y passad Jway. memmmmﬂwndmm

hetp, lmn:rmLmuwmamumwrﬂngudNnmmWuhmshlsmndenprm
Increnses impacied more and Mo people. numﬂmonuwmbomummmﬁmIﬂMu
wmmgmmmwmmmmmmnwmmmmmm

Nat surpnsingly, mental hes®h problems withe widely reporéed and our telephone counsaliing service ofered a
nlmpuw.mmmmwuumtouumw pmblmmmmtlwmntmw“
mhmmmmmﬂwmmMMmhﬂnm

Evolving Secvice Defivery

position, but we need 15 be Sexibis in how wa achieve thal. mwmmmm"mmmw.
or gther medical condilions sFect 8 family's abilty io eam income, a0 we have sought (o help whessver we Can.

o | p— SR———

ol =



RAINY DAY TRUST

REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2024

Grant Asscssment

All ppplications for grands or financial sssistance ar consicerad and fully assessed by the sub-contractsd case-
working toam et Maximus and are exher passad io the CEO for a decision  within hes delegated powsrs of
dutnority or sent io the Grants Cammitlae in aocordancs with a detaded and objective et of guideines. Tha
Tresls aim is io be flaxibie in the way that if follows the eigility criteria and |t understands that spplicants do not
abways work 1o 2 "one sire Bts all' stendadd, Ovenaying our procedures is the view that as & benevolencs charily,
our prmary sem ia to help pecple from aur Industries and we will mlways aim (o hein whansver we can. VWhero we
are not able to halp direcly, It ls cur podicy to identify altematve sources of assistance and refer the appicant on.

The Trusts Constitution defines owur industry o8 individusly and ther dependants, who have worked n the
Hardware/DIY, Housewares, Pottary & Glass, Brushware, Builders' Merchants, Garden Supply =nd allied tades
This is » very broad snd evohving group and io guide our essessments, we use the product category Esfing from
the Bribsh Home Enhancement Trade Assocation (BHETA) — if the company the applicart worked for
manufactured, Sxtributed or $0(d the products in that sting. it is highly likely that the Indhvidual would mest our
occupational ottevion.  Thes glves us a fairly exhaustive. but not complete, [kt and wa would sim to deal wh
other businesses or products symoathetically,

Thers are no ape realichons for those who the Trust helps: however, T is worth noting that for those in receipt of
ornual awards, nearly o sre over 65 years old.  All beneficiarias have workad for a qualifying company for at
least 1 year, Ths length of service requirement was reduced from 3 years in March 2017. An exampie of those
who could De helped would be those who sre urmable 1o work due 1o an illness or disabiidy, have been made
redundant, or who are retred on o small pension. Pecpls who are atill working coulkd aleo qualdy for assistance if
thay are lving on @ low income. Tha Trust has » savings Emit linked o the upper DWP capital it  Rather than
having 1o kead recording a change each tme the DWP rules changes, we ¢o not refer to the Emit iself. Personal
posseesions, Delongings and the person’s home are normally ignored when assessing Capital.

Iy income feems, the Trust woudd aim 1o provide fnancial assistance 10 thoss applicants who are in reseist of
means-tested benefits, such as Income Suppont. Job Seskers Allowance, Pension Credit, Employmeant Support
Aliowance and Housing Benefit.  The rolbout of Universal Credit conSrues 1o be a major cause of concam not
oty for B recipants, bud also for the chadty secidr s @ whole aspacally 28 50 many ame reected in the first
instance causing sn immediate finanzal need. The delsys i receiving funds, [save people struggiing to pay even
tha most basic of bills,

Wie faad that when we consider expencitura, it is important o conslder each applcant's circurnstances fully and
not maka genaraiisations. For example, the provision of public tranapon in LONGon is much better than that in a
more neal locstion, nd o 2 car might be considerad essantial n e countryzide, Moreover, an eqrdy
intsrverdion In = case that iz pst cutside our financal oftenia could prevent & problem becoming worse.

S




RAINY DAY TRUST

REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER

v e AR

n b e R S - P

Supporting Programmes

The Charity believes that by sugmenting pur grards prograTene with ofher areas of help, we can halp spplicants
tmcide the undedying causes of poverty, not just the immediste impact of need. Our range of services are
designed to help achieve this. These include:

Financial Advocacy — s personalised support service, rescheduiling debt, negotiating with creditors, applying for
wetfare banafits and finsncal literpcy advica,

mmm--mmwmwdmmmwmwbm
legal acvice 81 no cost. We are eble to pay for follow-up sessions if required.

Tmecmmm—nuxmwuudmmmmmmmmmmﬂ
health issues Tat siruggie with face-to-face suppor senvices. Our 2im is to tackle streas and anxisty sliowing
incividuals 10 heaa a Danar s,

Aperenticaship Support — Enancial suppon for apprentices acroas the country, defivered twough estabhshed
mmm--mmmmwwwmmmﬂmw
tooiits and other refaled items.

E-Lsaming — a range of e-Leaming packages designed to help incividusls ne-train, or Impeove their ampioyabilty,

Debt Advics — » fres debt sdvice snd schsions programme delvered on cur behalf by the Debt Advice
Foundation. This servios is free Ip both the end wusar and e Trusl

mmnwcmﬂ-mpmmmmmumm.mmmauu.ua-nﬁfy
the weifare benefits to which an individual may be entited. The calcudator is provided by Entiiedto. the leading
wetiare bansfits providar in the UK

Lat‘sSmEnum-thomtlun!dtnLEﬂWulm.EC‘Ommmwmmmmld

lommmuugnwwumm&hmmnmmmlmmkmMmmm
bills by up to £300 a yesr,

Supporters and Partners

mmmmdmmswm-mmdm.mmwmmmm
that we are allied 10

Trysts and Foundations

mwmammﬂmmwmmmmnmm have asked net o bo _amed i our
ropart 30 we haave removed the list,




RAINY DAY TRUST

REPORT (CONTINUED){INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2024

FINANCIAL REVIEW
Financial Position

mmmmmmmmrmmmmwummummmmmmm
ourImummmnfonncamprmeMhmﬂnummamvm‘u’
Just over E18,00C mam.mmmmnhma-pmmwmmm.mu
mmmummmmmnmmhmunmmnmu&mm:mmumam
mWanermgwpmmmmmmWw
Mnmmmmmmmw.mmﬁumsmmmcmmmmw
mdsmtsﬂufﬂnvw.hnlpudhremuimmdhnm

Our original budget for 2024 forecast a iose of £53,989 following the trends of the previous years, but the fough
lmMMmummhudﬂm_ As mentioned above, this was partally
mmmmm‘mmmumwmhmmmma

mamsmuwwummm-wMMmummmm-wmm
mum&nummmmmmmmhhnmm.hwu
weeks of the year wihessed [nceased income, with donations from Stax Trade Centres and NEG. The Iste
cancellstion of the SIG Gala Dinner resuited in a tall of £50.000 in Corporate Incoma.

from new confracis and sharing cases with other The number of cases was just 3
TWMMMMMWMW.MWrHWﬂIMQMMm
= mmummwmewammnmmwwm

Dur financial support |a just one part of the m-dh&mkmmoﬂu,uddamtrdemmmd

Fundraising Performance

memnmmmmmzmmumnmm and was very tough across all of our
|mm.mmmawmwmcmwmmmw
sUCCESeEs, mmdummmdmwfuu;mﬂmaanhﬁwmm
mwmuammcumwmmwmmmham.smu
Mmmrwummmunmm For 2025 we will be atempting o spread
the exies of these fems across &3 many platforms 28 possibia tn try and reach new audences.

Cocporate pariners reduced to £73,094 in 2024 (2023 £133,808) while income from donations lell to £109,145
(2023 £135,841).

Aqmnhapp-d[nmm.mzﬁ:dmwaImmm.puMl number of companies to
mMpMWMrormanmmwtﬁm We did however manage to
M'&mdmmmwmww:mdmm. Howewver once
-g-iuﬁ-t:hri:tmnppulmmmmmﬂmwmadﬂ,mnmmmmm
mgm-m.mﬁu.mwmmmemnecmmumu;mmmm

T
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REPQORT (CONTINUED){INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2024

Reserves Policy

The Trust opacates 3 reserves policy with 3 tolal return approsch and 2 medium aftitude to nsic Last year proved
o be angther siable year in the stock market, leading to a strengthening of our Investment portfolio. Qur
reserves pobcy is reviewed pariodically and in 2024 the Finance and Execigive Committes took the view mat the
current policy was sill valid. Qur plans for 2025 incude a review of the investment managers periormancs sat
mgeing the market to ensure that we are gelting tha bast et

The trustees siil take the view that 8 certain level of free reserven mut be rela:nad 1 ensure that wa are able 1
maintaEn Our paymants 1o thosa baneficiaries thal recelve cngeing reguiar payments.

Investmants Policy.

As at 31 Dapember 2024 the Trust heid investments and cesh af bank with o market valus of £5%3 873, 3 small
incroase of £9,304 on The same position st the end of 2023

W kave B major asset In cur office space which has also helped with the diversficason of our asset base shoukd
the stock merks! suffar 9 major fall

The Trustees mondor the performance cf theses investments on & quartery basis both absoksaly and by means
of comparison to the Retsll Price Index, pear banchmarks and to relevant stock market indices.

The Trustess have given fhe investmeant managers discration to manage the poafola.
Future Plans

W recognise that 2025 will continue 19 drive more people fo us for help and raising money will be difficult
Infladion may have eased but prices, pariculany thosa for enargy, ane ssll subatantally higher than 2 years ago,
lsading 19 cost of Bving pressures 307088 the country. With less dispossbls income. for both individuals and
businesses ekke, we are contnuing plans to find innovative and sustsinable sources of income. However, with
the experence of the last 4 or 5 years, we know that we can react quicidy to take atvantage of fundralsing
opportuniies. Our plans Inchude working maere closely with other charities to share costs and to continue the work
to lalk directly to businessas adout how we can support them, and In tum how they can suppon us. The
Chairman and Treasurer both finishad their terms of office on 31 May 2022 and the néw team of frusizes that
form e Finznoce Commiittes bagan work 1o dovslop $ha way ‘orward for the Charity.

Wa slready know that wa will not be supperted by the Pavesione Rally in 2025, 50 we are developing plans 1 fil
tha void ief by the avent in our income generation plars. We hope that the Sob Beaver Memosl Shoot will sl
ba revived in 2025, bringirg together a large number of construction indusiry clay pigecn shooters for tha day.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Govoeming Document

The Charity, operating under = pipius 23 & CIO, has a constihition as its goveming document {regsrabon
rumber 11T08TE).

Tha trustses, who ere alao the direciors for the purpose of company |sw, 2nd who served during the yesr and up
i the dete of signatws of the finaneial safisments were:

MrJ Noron (Rasigned 31 May 2024)
lirs C Holiand (Resignad 31 May 2024)
Lir H Boyos

Mr R Campbeli-Drew

i 8 Clamaon

kir A Froghey
Mz F Geos

~B~-
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FOR THE YEAR ENDED 31 DECEMBER 2024

Ar D Hibbet
Ma A Hicks

Wir J Moody
My B Willls

Ms K Kincade
Mr S Morgan
MAr T Mudd

Ms S Grantham
Nir A Fleld

Mir 4 Barber

Rocruitment and appointment of new trusioss

The Constiufion panmils up 10 15 ustess, Routinely, rusiees serve for a three-year tanm, but can De re-elacied
for a furthes three yaans,

Al Tustees sign 3 declaration of acceptance and agree 10 act within the Constiution of the Trusl.  On elecbon,
Trusiees receve 3 detaded brisfing of procedures and management and gre ai30 given an Induclon pack wilh
hul cetails about the Charty. They are given sccess to Trustes Tromning Courses organised by Ehird partes.

Ovganizational Structure

mmmmm«m-mmmmmmnanWMd
deRmthBmdmm&mbmwmﬁthaﬂml The
Finance and Exscutive Committee has confinued fo provide responsive advice and guidance to the CEO on
umnm;-mmmmumemlmdmm

The Board of Trustass |s supportad in it work by 3 number of sub-committses”

arce & Expoushve Commizas — 1o review and repoet (o the Board on the managemant sccounts and
investments, and cesl with a governance related ssues 3s directed by the Soard.

- Ingome Generation and Marksing Committes — b overses the fundraising and everts projects and to
provicle specialist advice on all marksting and communications sclivily.
Waummmgmmmmqmmwmwmm
decisicns on gram applicstions within the criteris sst by tha Constihlion and the Board.

Tha Bosrd holds four mestings B year under 8 comprehensive sgenda covering finance. fundraising and welfure
issues as woll s discussions snd dedisions relasing to fture strategy. At the Ecard meetings. the Urusises agree
the on-going strategy for the Trust and review the activides sinca the previous meating. The Marketing and
Comerunications and Income Generation Committee and the Grants Commities sach mest twice & year

All trustecs give their time freely. Trustess may claim travel 3nd subsistence expenses should they chocea to.

Management

For 2024, the Management of the Charity was vesied in a Board of Trustees which was comprised of the

cmmwme-Hmysmy.m-Hummeﬂum The dmy-io-day
running of the Charity is camied out by the Chie! Executive Officer.
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Fundraising

MWHWWMMMMWdMMMWMMMM
on donars. w«tnmmmmnmﬁnqmmmwmmwmwmmw;
W =an siate clearly and categoncally that.

a mwmﬁmmmmmmwﬂmwwmmwmcﬁmam
mmmmzmwmmmuwmmmmww-w

Y mmmmmmmﬁwmwmmmmmmrm
W.mﬂmmmmdﬁmwmmmwnmwmm
Chis? Exscutive OFicer before submizsion.
wwmewummumnMuMdmwmaanmmm

Any complants regarding w.hlnguiMMthMMdopaumdhnasw‘ﬁubﬁ

ap

applied 2
e. Our fundraising activity will 2lways protect he publc. inchuding vulnerable individusts, from istrusive OF
parsistent fundraising approachas.

Finantisl Statemants

Law appiicable to charities in England & Wales requires the Trusiees 0 propare financisl statemants for each
financisl year which glveamaﬁﬁr-ﬁewdmmmwmmmyﬂrmﬂl_dhﬁwrdal
position at the end of the year. In preparing finencial statements giving 3 true and Eair View, the Trustaes should
follow best practice and:

. Select suitable accounting pelicies and then apply Bhem consistently,

- mwwwmanmﬁemm

- swumwmmmummmﬂmmﬂmmmumm
Mmmumwdwammumwnmww

«» Prepare the financial statements on the going toncem basis unleas # is napproprizte to preaume that

mTMnmwwwgwmmmmmmamm
mmmmdmnmwmdnmmm-mmmnmmmmdnmmmm
mmummmwwmmummmmﬂ and the Chartes
M:MW)WM.

mmmmlm-cmdwamrumumm‘m@mﬁwﬂmimﬂuﬂm
ufmmmmgumlwukdﬂnmg wmmdammw
by e Honorary Secretary. mmummhmmuumw.msmmﬂn
Menbury Road, Stoke Prior, 800 40J.

mxmmmmmdmwmmaandmmmmmmmm
m-mmﬁmorm Thay indude:

banchmaridng reviews
. Dllugmdmﬂrwwmddﬁumwdnlswnﬁt
« ldentificaton and management of risks.

Rolated parties

Tha Trust bas o 100% mmmhamswnommmmmmm RMTES Umibed
unmﬁwuwduﬁonu!mthmmmm

-40-




RAINY DAY TRUST

REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2024

Risk manapement

The Trustees have esiabished a robust risk management policy and believe that they have identified the major
risks 1o the Charity. The major risks ate: financial sustainabilty. meeting the evohving needs of our beneficiary
group, and growing the Trust's chantabla sctvisies in a plenned and managed way.

The Trustses spply B rizk mensgement process to assess business nzks and implement sk management
strategien. This involves identifying the types of risks the charity faces, prioritising them in lerms of potential
irmpact and lkelihood of occurrence and |denttying means of mitigating those nsks. Ssfeguards are established
af af paints i the contral of our finsncial sethities, and repeitstional risk is managed by ensuring that sirict sign-
of protocols are adhersd 1o,

The Charity & committed 1

« Achvely Mmanacing nsk In 2 way thet does not hinder our chantsbls work.
. Emwmnmmmuomnmhmmmmmmwm

fapanency,
« Embeddng the contro| system In the Charity's operstions 3o that it becomes part of the cultre of the

. mmmmmwmummwumwmmmmwuw-
in tha exemal emdonment

. Including the procadures for reporting talings immadiately 1o appropriate levels of management and the
Trusiess fogether with details of comeciive action being Underaken,

REFERENCE AND ADMINISTRATIVE DETAILS

Registerad Charity number
1170878

Registered Company numbar
CEDRG4SA

Principal address
8 Thae Courtyard
Hanbury Road
Stake Priar
Worcestershire
B0 4DU

Auditors

Cogndor Accountsncy |Limited
12 The Courtyard

Burnitsford Drive
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RAINY DAY TRUST

STATEMENT OF RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2024
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RAINY DAY TRUST

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF RAINY DAY TRUST

Ve nave sudited the Scanclal ststements of Rainy Day Trust for the year ended 31 December 2024 which
wwhwmwmmmadwwwmmunmw
statements, indluding @ summary of significant sccounting policies. The financial reporting framework that has been
whwmmummmmummmmmmmmmm Kingdom Ganarally
Accepted Accounting Practice), including Financial Reporting Standard 102.

Tris report is made solely to the chanty's trustees, as @ body, In accordance with section 145 of the Charities Ac
2011 end reguiations made under section 154 of that Act Qur aucit work has been undertaken B0 that we migh!
sixte to the chanty's inustees those matiers we are required to stale io them in an suditors’ report and for na other
W.Tﬂhhﬂlﬂﬂhﬂpﬁﬂdﬁhﬂﬂdnndmptwmmﬂmummmth
charity and s trustees as & body, for our audit worlk, for thes repart. or for the opinions we heve formed.

Respective responsibilities of trustees and suditor
Responsibiliies of tustess

As explsined more hilly in the Statement of Trusises Responsbiiies, the tusises s responsila for the
preparation of te financial statements which give & true and fair view, and for such intemal control as the fusiees
determine s neceszary o enable the preparstion of finencial staternants that are free from material misstatement.
whesher due to faud or error,

1nwgmwmmwmmunmmhmmmmmmmua
nmwﬁmﬂ.aaﬂﬂgm@ﬁnﬁnnwﬂ@ghmm%d
awﬁpuﬂmhnmammnndmmdmhmwuummuﬂmorh-Hmnlhﬂc
atemative but ta do 8o,

Dur responsihilities for the audit of the financial ststements

canductad with ISAS (UK} will always detect 8 material misstatament when [ auists. Misstatements can ansa from
friad of aror and are considered matedial, i, ingvidually or in aggregate, they could reasonably be expected 1
influence (he econamic decsons of Lsers taken on the basis of these Snanclal ststements.

A lurther dascnpdon of our reaponsixites for the audit of the financial statements |8 located on the Financisl
Reportng Councls websie al wWww.irC.org ukiauatorsresponsibiites. This descrigtion forms part of cur Repont of
tha Independent Auditors.

Scope of the audit of the sccounts

An audt involves obiaining evidencs sbout the smounts and disclosures in the Enancal statemeants suficent ta
ginmwmmmewwnmwmmmmmmw
fraud or eor. This includes an assessment of whether he acoourting policies are sppropriate to the charitable
mmpmnm?mmnm-ﬂhmmmw“dmwadoutﬂbm.d
signdficant mocounting estimaces made by the trusieas; snd the overall presentstion of the financial statements. In
addition, we resd all the financial snd non-financisl information in the  Annusl Report to Identify matenad
inconsistencies with the audited financisl statemants and o identify any information that is apparently materially
incorrect based on. or materially inconsistant with, the knowledge acquired By us in the course of perdforming the
audit., M we beoome sware of ary appanent matenisl misstsemants or inconsistencies we consiger the implcalions
for our report.

-




RAINY DAY TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF RAINY DAY TRUST

Opinion on financial statemants.

In our aplnkan the Anancid sistements:

- give a troe and Sir visw of he sials of the charitable company’s sffairs 23 of 31 Decamber 2024 and of its
m&qmmnﬂmﬂmn including s income and expandiure, for the year then

- have boen propery prepared in scooraance with Unded Kingdom Generally Acospted Accounting Practios,
and

- have been prepared in accordance with the equirements af the Chanties Act 2011,

Matters on which we are required to report by excoption

W have nothing to repon in respect of the following matters where the Charibes Act 2011 requires us to repar to
you if, in our opireon.

- the financial statements are not in agreement with the accounting recorda and rehums; of

- the financal staterments sre nNot in sgresment with the accounting records and refurms; or

- we have not racaived all e iInformation and explanstons wa require for our audi.

Other mattor
Conclusions relating to golng contem

Wa have nathing to report in respect of the following matters in retation 1o which the ISAS (UIK) require us io report
to you where'

The ‘nustess’ usa of ihe going concem basis of sccounting in the preparation of the financal statements is not
applicable or

The tustees have nol isciosed in the financal sistements any identSed material uncenainties hat may cast
significant soutt adout the charity's abiity to continue to adopt the going concam basis of actounting for & period of
ot haast twalve months from e date when the financial statemaents ane suthodsed for issue.

Mr Mark Warman {Senior Statutory Auditor) q;l _g.q_(‘
Chartered Certified Accountants
Statulory Auditor

Eligible o act =3 an auditor in terms of saction 12712 of the Companies At 2000
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RAINY DAY TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2024

-

Income from:
DonaSons and legaties
Chartable acSvibes
IvessTenta

Total Income

Ra:sing funds

Chortable activites

Total resources expanded

Nalmttgm]mmmm
Met movement in funds
Fund baignass at 1 Janumry 2024

Fund balances at $1 Decembar 2024

[ "]

1

Unrestricted Total
funde 2023

£ £
182,238 209,439
24,840 £8.058
2303 24222
250,134 2,717
2175 28T
2.178 BAT4
340000 358.280
358871 375154
(38,819) (38,031)
(59.818) 508.604
1.284,141 1,228 548
1,284,142

1214223

=T

Th-mmmdmndsmmummmmmlmmumMthm g expenditure account

under tha Companiss Act 2000

- 15




RAINY DAY TRUST

STATEMENT OF FINANCIAL POSITION

ASAT 31 DECEMSER 2024
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RAINY DAY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

1 Accounting policies

Company information

MMTMH!MMWWMWMWNMNW
effice i8 8 Tha Courtyard, Hamis Business Park_ Stoka Prior, Bromsgrove, 580 400,

14  Accounting conventon
'Thmmmmhmmﬁh-mmmhmﬂm*mwmmw
:ppliwbhhmandﬂmﬁcdt&nd'c'm1m,‘xmﬁmmdﬂmﬁaghymrm
mmnmmmhmmmswzmcmmmwm

mmmmuw-QPantlmhm 1 January 2015, The is a Public Beneft Entty as
defined ty FRE 102

ﬂuﬁ::malm:mmcmﬁnn.Mhhwmdedﬂ,MMumm
m:hm&unddmmmnh&nmnamﬂ.

poicies adopled are set out below.

1.2 Going concam
Mﬁuﬁmdappmhgm:mmb,hmm:nﬂwnﬁ-mmltmmm
uhqm:uwmbmnmhwmdmmhmmmmmmchmmmhm

hmmmwmmhﬁdmmmmnmm.

13 Charitable funds

Unrastricted fihds are wvaitoble for use of the discretion of the tustess in Sstheranca of their chartable
ohjectves.

RMMW“M'MMQWUWMH or grantors as fo how they rmay pe used. Tha
mnmmummﬂMnnulmhmommwmnMI siatements,

1.4 Incoming resources

mmetsmnmmnmdnrwhm«u&annmwwmmm“m
thiy Bmounts can ummm.w:hmmmmwummu.

1.5 Resources sxpanded
thmueamuminhlmmnumnnmh lmuMnMonmlnom
charily 1o that expendiure. uummmmmwmwmm&m
and the amount of the obbgation can be maasured refably. Expenditura is accounted for on an sconals basis
mmbemdmmmmwmmmdwmm. VWhere costs cannet

ummmwmmmwmnmmwhmnmmwmm
g e Of he resouwces.

Grants offerad subjec! 1o mmmldﬂwunotmnm-lmmywmammmawm
Bt not acorued as cxpenditune.

1.6 Tangihle fixed secals

Tangible faed assets are included at reglascement cost. There are no uncapitalised fred asses. The Boav
of Trusiaes corsider halr value to be siated st replacemaent cost wih no impanmant

Thgﬁuhsuﬁqm:heﬁaoﬂdmauﬂh%kﬂammmﬂuﬂm
ond the camyng value of the asset, and is recognised i e sisternent of financial activides.




RAINY DAY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

1

17

1.8

1.9

110

1.11

s

Accounting policies (Continued)

tnvesiment properiies
nvestment proparty ks stated st fair value which isnl considersd 1o be materially diferent to its cost at 31
Decamber 2024,

Cash and cash squivalents

Cash and cash equivalents inchude cash in hand, deposits held 3¢ call with banks, other short-lerm liquid
invastments with original matunses of three months of leas, snd bank overdrafts, Bank overdrafis are shown
within borrowings in current BEshlises.

Employse benafits
mlmdamunmwhmmnmhmwmmmmmmm
raceived,

Ratiromont bonofits
Payments to defined contrioution retrement benefit schames are charged as =n sxpenss as they fall cue.

Consolidated financial staterents

Consalidated financial stalaments have not been prepared as the exemption for small groups under the
Charitiea Azt 2011 ang the Chariies SORP (FRS 102) has been taken.

Critical sccounting estimates and judpements
The preparation of firancial siztements requires the use of cerain otiical scoounting estimates. |t also
m:mmmnu-mnmmhmummmmmmm

The arces ivolving & higher degree of judgement or complexity, O Breas whers &SSUMPUONs and estimates
are significant to the fnancial stssemants, are disclossd within the individual accounting policies.

Donations and legacies

2024 2023

£ £

Donations 109,143 135541

Sl " 73,084 133,698
Invastments

Total Total

2024 2023

& E

Remal incoma 1,200 2,145

Investmant ncome 24778 22078

23035 28233

-1«




RAINY DAY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

5  Charitable activities

2034 0
L 4 £
Chartabls events 44 BSO 88,855
& Raising donations and legaciea

Total Total
2024 0
£ £

Elrdisi  pblici
Fundraising event costs 5500 5.402
Investment maracemeat 3578 1412
5,178 B.87s

7 Charitzhls activities

024 203
E £
Staf! cosels 82 848 78,801
Maximus 40,538 41371
hiarketing 3,850 818
Voluntoer expenses and Lablets "3 1104
Waliors benaflts checker 1,380 1380
Grants payabla 136,528 165,211
288 588 284 058
Sharo of sucporl costs (sae note 8) TE.E03 T7.684
Shara of governancs costs (see note 8) 4838 £033

345086 300,280




RAINY DAY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

—— i,

B Suppor costs

Support Govarnance 2024 2023
cosls costs
£ £ £ £
Wages 40,884 - £0 B84 arar
Socis! wecrity costs 2418 - 2418 1.058
Pengions 335 - 338 it ]
inaurance 1.860 - 1,880 1,452
CEQ supenzes 2,582 - 25582 3,880
Segretanal expenses 18372 - 18,3712 22.091
Paostage and stgtionery 5,854 - 5,054 4934
‘Wab / irtemst 822 - o 822
Bank charges T2 - 72 157
Rent, rates snd utiites 3214 - b e $ 1 4642
Audit foes - 3,000 3,000 3,000
Lagal ang professional 1,638 1538 1,638
78,502 4,638 81141 222
Anslysed between
Chartabla aclivites 78,503 4 638 81,1281 82,222
77,802 4635 51,141 82,222
9 Employess

The average manthly number of empioyses during he year was:
2024 2023
Number Nomber
2 2
2024 2023
E £
Viages and salarien 109,673 104 450
Social secunity costs 7235 8,533
Pension costs 67 7.315
123633 118,288

s i r—



RAINY DAY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

e

10 Trustees remuneraion and benefits

Thess was no trusises remuneration for e year ended 31 December 2024,
Trustocs Expenses
Thene Were no trusies expanses during the year

11 Net gainsi{lossos) on investments

Reaalisad gaina / (Iosses) on investimenis
Urrealised gains | (losses) on invesmmants

12 Tangible fized susets
Co=t
A1 Janudty 2024
At 31 Ducember 2024

Carrying amount
AL 31 December 2024

At 31 Docermdar 2023

13 (investment proparty

Fair valus
Al 1 January 2024 and 31 Decamber 2024

Total Total
2024 2023

1 3 E
24,524 8,308
13,808 28 641
385819 38,031
Golt rophiss

£

62,830

82,830

a2 83

82,830

2024

£

352,312

In the gpinion of the trustees the e valus ¢f e propeny Bt 31 December 2024 is Not considered W be
mwmmuw;mnnunm|mmpmmmwuumnmmu




RAINY DAY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

12 Dabtors

2024 2023
Amounis falling due within one yoar: £ £
Prapayments and sccrued Income 21315 79289

15 Creditors: amounts falling due within one year
2024 2023
£ £
Other taxston and social security 3123 3116
Cther payabies T4 1,376
Accrusls and defermed income B.484 8,083
123214 12,574

16  Unrestricted funds

The unrestncted funds of the chanty comprise fhe unexpended balances of donabions and grants which aro
not subject 10 speciiic conditions by conors and grantors as ta how they may be used, These Includs
designated funds wiich have been 88t asioe out of unrestnicied funds by e tustoos for specific purposes,

AL 1 Jansary Incoming Resources  Gains and At

2024  resources axponded losses Mr;g;r‘

E £ £ £ £

Genaral funcs 1,284,149 250.134 {358,571) 38819 1214223
Previous year: At 1 January Incoming Resources  Calng and At 31
£ E £ E E

Ganeral funds 1,228,548 T (375,154) 38.031 1,284 142




RAINY DAY TRUST
England & Wales - Charity number 1170878

Accounts




Charity Registration No. 1170878
Company Registration No. CE009464 (England and Wales)

RAINY DAY TRUST
REPORT OF THE TRUSTEES AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023




RAINY DAY TRUST

CONTENTS

Page
Report of the Trustees 114
Statement of responsibilities 12
Report of the independent Auditors 13-14
Statement of Financial Activities 15
Statement of Financial Position 16
Notes to the Financial Statements 17-22




RAINY DAY TRUST

REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2023

The trustees present their report with the financial statements of the charity for the year ended 31 December
2023.

The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)(effeclive January 2015).

Reference and Administration Information

The Rainy Day Trust was founded in 1843, and is registered with the Charity Commission as a Charitable
Incorporated Organisation under charity number 1170878, The Charity's trustees and particulars professional
advisers are included within this trustees report. The Charity became a CIO on 21 December 2016,

The financial statements for the CIO represent the combined assaets, liabilities and funds of the two legal entities
as though they have always been part of the same organisation.

The trustees consider this approach to be consistent with the requirements of the SORP and it provides a clear
comparative of the financial statements and financial position with previous reporting periods.

The treatment is appropriate because the CIO was formed expressly to take over the work of the charity. The
two entities have the same name and address and are parly to the same organisation. Thera is no significant
change to the beneficiaries, purposes or control of the organisation.




RAINY DAY TRUST

REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORYT)
FOR THE YEAR ENDED 31 DECEMBER 2023

OBJECTIVES AND ACTIVITIES

Charitable Objectives

The object of the CIO is, for the public benefit, to relieve and assist persons in need who are, or have been
engaged in, hardware / DIY, housewares, brushware, pottery, glass, builders merchants, ironmongery, garden
supply, and all allied trades, and their dependants, in particular, but not exclusively, by providing advice, support
and financial assistance.

Vision and Missicn Statements

Our work has always been driven by a desire to provide support and information to people from our industry. To
achieve this, the Trust has adopted the Vision and Mission statements as set out below:

Vision Statement

“The RDT is working towards a time when all those who have worked in the home Improvement and
enhancement industry have the funds they need to live,”

Mission Statement

“The Rainy Day Trust will work both alone and in partnership with other organizations, elther commercial or
charitable, to provide financial and other assistance that will improve the quality of life of those Individuals and
families from the industries that it supports, who have fallen on hard times.”

To support these statements, we also developed a series of charity values that help underpin the work:
Transparency and openness

We will build open and transparent relationships to help us deliver better services to those that need our help.
Fairness and Equality

We will treat everyone with respect and understanding.

Energy in pursuing our goals

We will not rest until we have done all we can to provide the help that an applicant needs.

Inclusivity

We listen to everyone’s view, giving equal weight to their opinion. We collaborate with partners to ensure that we
include as many views as possible on our services. '

Compassion and empathy

We will never be judgemental of others, we will iisten, learn and understand the needs of those we are seeking to
help.




RAINY DAY TRUST

REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2023

Public benefit

The trustees confirm that they have referred to the Charity Commission’s general guidance on public benefit, and
on the prevention and relief of poverly when reviewing the Trust's performance against its set objectives, and
planning future activity. In all of the Trust's activities, both current and planned, the Board of Trustees is confident
that the "public benefit requirement” is mel.

For all applications to the Trust, the assessment of the application takes into account the household income and
expenditure. A savings limit has been set, and in the main all applicants are on a very low income or pension.
The Trust does not give preferential treatment to any demographic group, and accepts applications purely on an
objective set of eligibility criteria.

The Trustees have taken the view that where we are able to make a material difference, particularly with priority
debt, where eviction or imprisanment may be prevented, we will consider clearing an applicants debt.

ACHIEVEMENTS AND PERFORMANCE

Chairman’s Report

As | reach the end of my 3-year tenure as Chairman, it is pleasing to see that in 2023 we not only helped ever
more people in need, but also generated the most income that we ever have in one year. While the amount
retumed to reserves after several years of losses is not large, it does indicate that we are getting the message
out to our industry partners and in retum they are supporting us. The current economic climate makes
fundraising a significant challenge which in tum places major demands on the time of our small staff.

Direct contact with businesses and thelr HR team Is yielding results as we spread the word about how we can
help and my successor will continue that work into the next 3 years. By visiting a business and talking directly to
managers and the staff themselves, we can demenstrate that our support is not only confidential but also tailored
personally to their needs.

We may be a small charity, but we are not immune from the impact of global factors and we must be able to
respond quickly to calls for help. Our caseworkers have responded quickly and efficiently, working alongside peer
charities to meet the demand for help. Not surprisingly, rent and morigage arrears as well as food and utility bills
have remained as the dominant need; we don’t expect this to change for some time.

James Norton
Chairman




RAINY DAY TRUST

REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2023

Chief Executive Officer's Report

Twenty twenty three unfolded exaclly as we had predicted: high application rates and a tough fundraising world.
Sending out vouchers for supermarkets became a regular occurrence closely followed by payments to landlords
for rent arrears. Unusually, other requests for white goods or car repairs fell compared to previous years, perhaps
because food and heating were applicants’ top priority. We continued to deliver support to apprentices across the
country, providing free power tools and financial support. We ran a short pilot at Wiltshire Coilege putting
together tool packs for horticulture students, relieving the pressure on them to buy their own tools. Extending this
further, we also started work on a new partnership with Faithfull Tools and 3 colieges to deliver pack of tools fo
students at the start of the academic year which we hope will develop further next year.

The new mental heaith booklet has proven to be very popular and its plain English style makes it approachable
and easy to understand. We want it to be used extensively so that work colleagues can be the early warning
system for mental health problems. It is probably our main prevention tool as so many people that come to us for
help do so on the back of stress and anxiety which has led to long term sickness and time off work.

Generating the income that we need required constant attention during the year as so many traditional sources
of funds became difficult. It was a particularly strange year as income streams that had always been reliable fell,
while those that were usually challenging did well. Literally, the whole budget turned on its head. However, with
the support of the trustees we were able to refocus effort on successful areas quickly, exploiting opportunities as
they arose. The sale of donated stock in particular was a huge success, nearly doubling its forecast income to
over £18,400. This avenue is of benefit to both ourselves and the businesses that donate stock as we are able to
take stock with damaged packaging or retumns which may otherwise be sent to landfill. It is ecologically sensible
as well as a way for businesses to dispose of items without having to pay waste fees to have it taken away. The
programme Is staff heavy, but simple to operate. As in 2022, Stax Trade Centres, SIG, and NBG remained
significant supporters of the Charity and we are immensely grateful for their trust in us to deliver an effective
service. In addition, the Pavestone Rally 2023 brought in over £52,000 for us and we are grateful to Pavestone
for their support in the event. As the industry charity that supports suppliers, wholesalers, retailers and end users,
we can be proud of the fact that the money raised by the Rally is spent directly and solely on the colleagues of
those that raised the money; no-one else can say that.

As we look into 2024 and beyond, we expect the tension of high demand and difficult fundraising to continue well
into the year. Until inflation has fallen and stayed low for some time, giving wages time to catch up, people will
continue to struggle financially, but we will be here to provide the help that they need.

Bryan Clover
Chief Executive Officer

Grant Making Report
Activity for the Year

Although the worst of Covid-19 was over during 2022, it's impact continued to be felt. In addition, global events
such as the invasion of Ukraine and the subsequent sharp rises in gas prices reached deep into the UK
economy. Applications for assistance centred on utility bills and rent arrears which was no great surprise.

The group of annual award recipients fell gently during the course of the year as our older beneficiaries sadly
passed away. Elsswhere, the average age of applicants fell and young families became more common.

Not surprisingly, mental health problems ware widely reported and our telephone counselling service offered a

simple yet effective solution to those trying to deal with multiple problems. We also continued to brief businesses
on how we can help staff through the problems they were facing.

Evolving Service Delivery

Being small and agile, we were able to constantly adapt during the year, meeting the changing needs of our
beneficiary group. We found new ways to help reduce stress and anxiety and, hence reduce the financial impact
brought about by these conditions. Our focus as always is on improving a family’s or Individual’s financial
position, but we need to be flexible in how we achieve that. Many outside pressures such as stress and anxisty,
or ather medical conditions affect a family’s ability to earn income, so we have sought to help wherever we can.




RAINY DAY TRUST

REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2023

Grant Assessment

All applications for grants or financial assistance are considered and fully assessed by the sub contracted case-
working team and are either passed to the CEO for a decision if within his delegaled of authority or sent
to the Grants Committee in accordance with a dstailed and objective set of guidelines. Trust's aim is to be
flexible in the way that it follows the eligibility criteria and it understands that applicants | not always work to a
‘one size fits all' standard. Overlaying our procedures is the view that as a benevalence charity, our primary aim
is to help people from our industry and we will always aim to help wherever we can. Where we are not able to
help directly, it is aur policy to identify alternative sources of assistance and refer the applicant on.

The Trusts Constitution defines our industry as individuals and their dependants, who have worked in the
Hardware/DIY, Housewares, Pottery & Glass, Brushware, Builders Merchants, Garden Supply and allied trades.
This is a very broad and evolving group and to guide our assessments, we use the product category listing from
the British Home Enhancement Trade Association (BHETA) — if the company the applicant worked for
manufactured, distributed or sold the products in that listing, it is highly likely that the individual would meet our
oecupational criterion. This gives us a fairly exhaustive, but not complete, list and we would aim to deal with
other businesses or products sympathetically. |

There are no age restrictions for those who the Trust helps; however, it is worth noting yat for those in receipt of
annual awards, about 3/4 are over 65 years old. All beneficiaries have worked for a qualifying company for at
least 1 year. This length of service requirement was reduced from 3 years in March 2017. An example of those
who could be helped would be those who are unable to work due 1o an iliness or isability, have been made
redundant, or who are retired on a small pension. People who are still working could a!sg qualify for assistance if
they are living on a low income. The Trust has a savings limit linked to the upper DWP capital limit. Rather than
having to keep recording a change each time the DWP rules changes, we do not refer tojthe limit itself. Personal
possessions, belongings and the person’s home are normaily ignored when assessing capital.

in income terms, the Trust would aim to provide financial assistance to those appli who are in receipt of
means-tested benefits, such as Income Support, Job Seekers Allowance, Pension Credit, Employment Support
Allowance and Housing Benefit. The roll-out of Universal Credit continues to be a major cause of concemn not
only for the recipients, but also for the charity sector as whole. The delays in ing funds, leave people
struggling to pay even the most basic of bills.

We feel that when we consider expenditure, it Is important to consider each applicant’s, circumstances fully and
not make generalisations. For example, the provision of public transport in London is much better than that in a
more rural location, and so a car might be considered essential in the counu’ysiqe. Moreover, an early
intarvantion in a case that is just outside our financial criteria could prevent a problem becoming worse.
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Supporting Programmes

The Charity belleves that by enhancing our grants programme with other areas of help, we can help applicants
tackle the underlying causes of poverty, not just the immediate impact of need. Our range of services are
dasigned to help achieve this, These include:

Leaal Express — a free one-hour telephone based legal advice service giving beneficiaries the opportunity to see
legal advice at no cost. We are able to pay for follow up sessions if required.

liing — five x 30-minute telephone based counselling sessions for those with minor mental
health issues that struggle with face-to-face support services. Our aim is to tackle sfress and anxisty allowing
individuals to lead a better life.
Apprenticeship Support — financial support for apprentices across the country, delivered through established
suppliers whersby the Charity provides either direct financial support or the provision of safety equipment,
toolkits and other related items.
E-Leaming — a range of e-Leaming packages designed to help individuals re-train, or improve their employability.

Debt Advice - a free debt advice and solutions programme delivered on our behalf by the Debt Advice
Foundation. This service is free to both the end user and the Trust.

Welfare Benefits Checker — the provision of an on-line welfare benefits calculator, free at point of use, o idenfify
the welfare benefits to which an individual may be entitied. The calculator is provided by Enfiledto, the leading
welfare benefits provider in the UK.

Tenovus Cancer Care Partnership — the provision of a wide range of help and advice to those affected by cancer.

Lef's Save Energy - the provision of free LED lightbulbs, ECO shower heads and radiator reflectors designed to
drive down energy usage and so cut energy bills in the longer term.

Supporters and Partners

We have been privileged to receive support from a wide variety of sources, including businesses in the indusfries
that we are allied to. ’ 2

Trusts and Foundations

Many trusts and foundations supported our work during the year, but many have asked not to be named in our
report 80 we have removed the list.
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FINANCIAL REVIEW
Financial Position

The trust finished the 2023 financial year with an operating profit of £18000; a major improvement on 2022 where
the loss was a litle under £73,000. Once again, the Charity was operating as lean as possible throughout the
year, and opportunities to lock In cost savings were taken whenever they appeared. Global events hit our income
generation plans and many cancellations in partnerships across our industries resulted in major falls in incoms,
but through determination to counter these challenges and substantial support from Stax Trade Centres, SIG and
NBG LLP towards the end of the year, we turned what had looked like a major loss into a small profit, retuming
some funds to reserves 1o help rebuild them after 4 consecutive years of losses.

Our original budget for 2023 forecast a loss of £85,140 following the trends of the previous years, but the
successes at the end of the year produced a profit of £17,562 and when stack market gains are taken into
account, this rose further to £55,593.

As happened In 2023, the biggest area of success in fundraising terms was Corporate, despite many businesses
failing to renew their partnership with us. Just as in 2022, the final 8 weeks of the year saw a significant
improvement in income, with major donations from Stax Trade Cenires, NBG, and SIG. Support from our
corporate partners was stronger than ever, with more pariners joining and greater involvement from existing
members. SIG made us their industry charity of the year once again, and we are grateful to many other
businesses for believing in us.

Annual Award and sundry grants for 2023 grew agaln to £155,210 (2022: £141,144) an increase of 9.97%; the
growth held to manageable levels by careful purchasing of items requested. During the year the trustees
continued the palicy of making annual and one-off grants, assisted beneficiaries towards the cost of television
licences as well as making awards for holiday grants, telephone costs and the supply of free low energy products
such as LED lightbulbs and eco shower heads.

Our financial support Is Just one part of the package of heip that we can offer, and demand for debt advice and
counselling grew steadily. As importantly, advice and information given to people on what other help is available
in the sector and specific guidance on bereavement proved to be benseficial to both individuals and HR managers
alike. It is becoming apparent that we can expect applications to be more complex and more urgent going
forward.

Fundraising Performance

This year proved to be a mirror on 2022 when it came to fundraising and was very tough across all of our income
generating activities with the exception of Corporate, Auctions of donated stock and the Christmas Appeal.
Companies continued to make generous donations of stock for us to sell on eBay, Facebook Markatplace and
other platforms. At a practical level, having 26% of your annual income arriving in a short 6-week pariod at the
end of the year makes accurate forecasting a challenge. The first 8 months of 2023 were hard going.

The corporate partner and subscription income improved again at £133,898 in 2023 (2022 £82,279) while
income from donations rose to £50,062 (2022 £31,178) still short of the £86,000 in 2021; the generosity of Stax
Trade Centres, NBG and SIG helped us enormously at year end and we are enormously grateful to them for their
belief.

Again, as happened in 2021 and 2022, general trading uncertainty, higher salaries and transport costs pushed up
by problems in the Red Sea forced a number of companies lo cease their partnership support altogether or focus
on charities local to them. Historically, a good source of income, all of the awards dinners during 2023 came in
below forecast, indicative of a general fear around financial stability. However once again the Christmas Appeal
was strong with us surpassing our target of £8,000 to support the Christmas hamper programme, ralsing £9,943
bolstered by generous support from NBG (South West).

Our own DIY Shoot and Golf Classic were run once again, aithough the DIY Shoot witnessed a fall in attendance

of over 20% which impacted the income raised. The Golf Classic however surpassed its target. The Karting
event was cancelled once again.
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Reserves Policy

The Trust operates a reserves policy with a total retun approach and a medium attitude to risk. Last year proved
to be a more stable year in the stock market than 2022, leading to a strengthening of reserves. Our reserves
policy is reviewed periodically and in 2022 the Finance and Executive Committee took the view that the current
policy was still valid. Our plans for 2025 include a review of the investment manager's performance set against
the market to ensure thal we are getting the best return.

The trustees still take the view that a certain level of free reserves must be retained to ensure that we are able 1o
maintain our payments to those beneficiaries that receive ongoing regular payments.

Investments Policy

As at 31 December 2023 the Trust held invesiments and cash at bank with a market value of £589,991; a small
increase on the same position at the end of 2022.

We have a major asset In our office space which has also helped wilh the diversification of our asset base should
the stock market suffer a major fall.

The Trustees monitor the performance of these investments on a quarterly basis both absolutely and by means
of comparison to the Retail Price Index, peer benchmarks and to relevant stock market indices.

The Trustees have given the investment managers discretion to manage the portfolio.

Future Plans

We recognise that 2024 will continue to drive more people to us for help and raising money will be difficult.
Inflation may be easing but prices are still substantially higher than 2 years ago, leading to cost of living
pressures across the country. With less disposable income, for both individuals and businesses alike, we are
continuing plans to find strong sustainable sources of income. However, with the experience of the last 4 or 5
years, we know that we can react quickly to taks advaniage of fundraising opporiunities. Our plans include
working more closely with other charities to share costs and to continue the work to talk directly to businesses
about how we can support them, and in turn how they can support us. We have already started a plece of
research to better understand the challenges faced by business pariners when it comes to staff problems. We
plan to adapt our services in the light of the findings of this research. Initial indications are that childcare and
long-term sickness are causing worries at an HR level and impact the business directly. These are things that we
may be able fo tackle, so will await the full results of the research. The Chairman and Treasurer both finish their
terms of office in May 2024 and a new team of trustees will pick up the reigns to guide the Charity forward.

We already know that we will not.be supported by the Pavestone Rally in 2025, so we are developing plans io fill
the void left by the svent in our income generation plans. The Bob Beaver Memorial Shoot will also be revived in
2025, bringing together a large number of construction industry clay pigeon shooters for the day.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing Document

The Charity, operating under its status as a Ci0O, has a constitulion as its governing document (registration
number 1170878).

The trustees, who are also the directors for the purpoese of company law, and who served during the year were:
Mr J Nertan

Mrs C Slater

Mr H Boyce

Mr R Campbell-Drew

Mr S Clsmson

Mr A Frogiey
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Ms F Garcia
Mr D Hibbert
Ms A Hicks
Mr J Moody
Mr R Willis
Ms K Kincade

Mr 8 Morgan
Recruitment and appointment of new trustees

The Constitution permits up to 15 trustees, although for the duration of the year the charity operated with 14.
Routinely, trustees serve for a three-year term, but can be re-elected for a further three years,

All trustees sign a declaration of acceptance and agree to act within the Constitution of the Trust. On election,
Trustees receive a detailed briefing of procedures and management and are also given an induction pack with
full details about the Charity. They are given access to Trustes Training Courses organised by third parties.

Organisational Structure

The Honorary Officers together constitute @ Finance and Executive Commitiee operating to a separate set of
Terms of Reference to which the Board may, from time to time, delegate such of its functions as it thinks fit. The
Finance and Executive Committee has continued to provide responsive advice and guidance to the CEO on
taking the Charity's activities and programmes forward during what became a year of consolidation.

The Board of Trustees Is supported in its work by a number of sub-commiftees:

. Finance & Exscutive Committee — to review and report to the Board on the management accounts and
investments, and deal with all govemanca related issues as directed by the Board.

. Income Generation and Marketing Committee — to oversee the fundraising and events projects and to
provide specialist advice on all marketing and communications activity.

. Grants Committee — o recommend ongoing policy relating to grant-making and review and make
decisions on grant applications within the criteria set by the Constitution and the Board.

The Board holds four mestings a year under a comprehensive agenda covering finance, fundraising and weliare
issues as well as discussions and decisions relating to future sirategy. At the Board meetings, the rusiees agree
the on-going strategy for the Trust and review the activities since the previous meeting. The Marketing and
Communications and Income Generation Committee and the Grants Committee each meet twice a year.

All trustess give their time freely. Trustees may claim travel and subsistence expensas should they choose to.

Management

For 2023, the Management of the Charity was vested in a Board of Trustees which was comprised of the
Chairman, Vice-Chairman, the Honorary Secretary, the Honorary Treasurer and Members. The day-to-day
running of the Charity is carried out by the Chief Executive Officer.
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Fundraising

Our approach to fundraising has always followed best practice and ensured that we never apply undue pressure
on donors. Our main focus has always been on ralsing funds from the commercial sector rather than Individuals.
We can state clearly and categorically that:

a. Our fundraising activity will always operate within the law as defined by the Charities (Protection and
Social Investment) Act 2016 and the guidance as laid down in the Charity Commission's documents
CC15b and CC20.

b. That our independent fundraisers will only make applications to trusts and foundations and never to
individuals. They will be monitored closely and all fundraising approaches must be signed off by the
Chief Executive Officer before submission.

c. All fundraising activity will conform to the standards as laid down by the Fundraising Regulator.

d. Any complainis regarding fundraising will be dealt with faifly and openly and lessons leamed will be
applied Immediately.

e. Our fundraising activity will always protect the public, including vulnerable individuals, from intrusive or
persistent fundraising approaches.

Financial Statemenis

Law applicable to charities in England & Wales requires the Trustees to prepare financial statements for each
financial year which give a true and fair view of the charity’s financial activities during the year and of iis financial
position at the end of the year. In preparing financial statements giving a rue and fair view, the Trustees should
follow best practice and:

« Select suitable accounting policies and then apply them consistently;

« Make judgements and estimates that are reasonable and prudent;

« State whether applicable accounting standards and statements of recommended practice have been
followed, subject to any departures disclosaed and explained in the financial statemenis;

« Prepare the financial statements on the going concem basis unless it is inappropriate to presume that
the charity will continue in operation.

The Trustees are responsible for keeping accounting records which disclose with reasonable accuracy the
financial position of the charity and which enable them to ascertain the financial position of the charity and which
enable them to ensure that the financlal statements comply with the Charities Act 2011 and the Charities
(Accounts and Reports) Regulations 2008,

The Board have appointed a Chief Executive Officer for carrying out the strateglc planning, operational delivery
of services and administration and general work of the Trust, together with dutles of a routine nature delegated
by the Honorary Secretary. The Charity is based at its Head Office at 8 The Courtyard, Harris Business Park,
Hanbury Road, Stoke Prior, B0 4DJ.

The Trust has developed systems of intemal control which are designed o provide reasonabie, but riot absolute,
assurance -against material mis-statement or loss. They include:

« Regular consideration by the Trustees of financial results, variance from budgets, non-financial
performance of indicators and benchmarking reviews;

« Delegation of authority and segregation of duties where practically possible;

« ldentification and management of risks.

Related parties

The Trust has a 100% shareholding in RMTBS Limited, a company incorporated in the UK. RMTBS Limited
undertakes the organisation of some of the Trust's fundraising activities.

-10-
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Risk management

The Trustees have established a robust risk management policy and believe that they have identified the major
risks 1o the Charity. The major risks are: financial sustainability; meeting the evolving needs of our beneficiary
group, and growing the Trust's charitable activities in a planned and managed way.

The Trustees apply a risk management process lo assess business risks and implement risk management
strategies. This involves identifying the types of risks the charity faces, prioritising them in terms of potential
impact and likelihood of occurrence and identifying means of mitigating those risks. Safeguards are established
at all points in the control of our financial activilies, and reputational risk is managed by ensuring that strict sign-
off pratocols are adhered to.

The Charity is committed to:

. Actively managing risk In a way thai does not hinder our charitable work.

. Encouraging an open and honest dialogue with all stakeholder groups to foster leaming and shared
experiance.

. Embedding the control system in the Charity's operations so that it becomes part of the culture of the
Charity.

. Developing systems to respond quickly to evolving risks from factors within the Charity and to changes
in the external environment.

» Including the procedures for reporting failings immediately to appropriate levels of management and the
Trustess together with details of comective action being undertaken.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Charity number
1170878

Registered Company number
CEQ02464

Principal address

8 The Courtyard
Harris Business Park
Hanbury Road
Stoke Prior
Worcestershire

B60 4DJ

Auditors

Cognitor Accountancy Limited
12 The Couriyard

Buntsford Drive

Bromsgrove

Worcestershire

B60 3DJ
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The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applies to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports)
Regulations 2008 and the provisions of the trust deed requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources, including the income and expenditure, of the charity for that period. In preparing those
financial statements, the trustees are required to

Select suitable accounting policies and apply them consistently
Observe the methods and principles in the Charity SORP
Make judgements and estimates that are reasonable and prudent

Prepare the financial statements on the going concem basis unless it is appropriate to presume that the charity will
continue in business.

The ftrustees ara responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charity and to enable them to ensure that the financial statements comply with
the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Approved by order of the board of frustees on w’qfﬁ‘ﬁo"‘l? and signed on their behalf by:

J Norton - Trustee

| e
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INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF RAINY DAY TRUST

We have audited the financial statements of Rainy Day Trust for the year ended 31 December 2023 which
comprise the Statement of Financial Activities, the Statement of Financlal Position and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including Financial Reporting Standard 102.

This report is made solely to the charity’s trustees, as a body, in accordance with section 145 of the Charilies Act
2011 and regulations made under section 154 of that Act. Our audit work has been undertaken so that we might
state to the charity's trustees those matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charlty and its trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditors
Responsibilities of trustees

As explained more fully in the Statement of Trustees Responsibilities, the frustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the trustees
determine Is necessary fo enable the preparation of financial statements that are free from material misstaterent,
whether due to fraud or error.

In preparing the financial statements the trustees are responsible for assessing the charity’s ability to continue as a
going concern, disclosing, as applicable, matters related o going concem and using the going concem basls of
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so.

Our responsibilities for the audit of the financial statements

Our responsibilities are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that
includes our opinion. Reasonable assurance is a high level of assurance, but it is not a guarantee that an audit
conducted with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material, if, individually or in aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibllities. This description forms part of our Report of
the Independent Auditors.

Scope of tha audit of the accounts
Mawtsmmmmmmmmmmmmmammgm
reasonable assurance that the accounts are free from material misstatement, whether caused by fraud or error.
mmmmemtaEmmsWnMgmﬁdesmammmmmﬁmﬁemﬁ
mmmmmmwmummwdm:memmmw

wﬁmahsmﬂaby&nuum;mmmﬂmtaﬁonofmemums.lnaddition,weroadail
the financial and non-financial information in the Annual Report to identify material inconsistencies with the audited
accounts and to identify any information that is apparently materially incorrect based on, or materially inconsistent
wim.ﬁmknoﬂadgeaoquimdbyusintheooumofpmmgmaudit If we become aware of any apparent
material misstatements or inconsistencles we consider the implications for our report.
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Opinion on accounts.

In our opinion the accounts:

- give a true and fair view of the state of the charitable company's affairs as at 31 December 2023 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Charities Act 2011.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report to
you if, in our opinion;

- the information given in the Report is incansistent in any material respect with the accounts; or

- the accounts are not in agreement with the accounting records and retums; or

- we have not received all the information and explanations we require for our audit.

Other matter
Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the 1SAs (UK) require us to report
fo you where:

The trustees’ use of the going concemn basis of accounting in the preparation of the financial statements is not
applicable or

The trustees have not disclosed in the financlal statements any identified material uncertainties that may cast
significant doubt about the charity's ability to continue to adopt the going concemn basis of accounting for a period of
at least twelve months from the date when the financial statements are authorised for issue.

Mr Mark Warman (Senior Statutory Auditor) 2.9
Cogritor Accountancy Limited 71""'“‘ ..... T
Chartered Certified Accountants

Statutory Auditor

Eligible to act as an auditor in terms of section 1212 of the Companies Act 2006

-14 -
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STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2023

Unrestricted Total
funds 2022
Notes £ £
Income from:
Donations and legacies 3 269,839 224,388
Charitable activities 5 08,655 37,799
Investments 4 24,223 24,789
Total income 392,717 286,976
Expenditure on:
Raising funds 6 8,874 5458
8,874 5,458
Charitable activities T 366,280 354,456
Total resources expended 375,154 359,914
Net losses / (gains) on investments 1" (38,031) 100,515
Net movement in funds 55,5594 (173,453)
Fund balancas at 1 January 2023 1,228,548 1,402,001

Fund balances at 31 December 2023 1.284,142 1,228,548

The statement of financial activities aiso complies with the requirements for an income and expenditure account
under the Companies Aci 2006.

-15-
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STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2023
2023 2022
Notes £ £ £ £
Fixed assets
Property, plant and equipment 12 62,830 62,830
Investment properties 13 352,313 352,313
Investments 719,598 714,774
1,134,741 1,129,817
Current assets
Trade and other receivables 14 79,290 51,602
Cash at bank and in hand 82.685 61,232
161,975 112,834
Current liabilities ‘ 15 12,574 14,203
Net current assets 149,401 98,631
Total assets less current liabilities 1,284,142 1,228,548
Income funds
Unrestricted funds 1,284,142 1,228,548
1,228,548

1,284,142

Mrs C Slate
Trustee

Company Registration No. CE009464
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

11

1.2

1.3

1.4

1.5

1.6

Accounting policies

Company information

Rainy Day Trust is a private company limited by guarantee incorporated in England and Wales, The registered
office is 8 The Courtyard, Harris Business Park, Stoke Prior, Bromsgrove, B60 4DJ.

Accounting convention

These accounts have been prepared in accordance with FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” (“FRS 102%), “Accounting and Reporting by Charities” the
Staternent of Recommended Practice for charities applying FRS 102, the Companies Act 2006 and UK
Generally Accepted Accounting Practice as it applies from 1 January 2015. The is a Public Benefit Entity as
defined by FRS 102.

The accounts are prepared in steriing, which is the functional currency of the company. Monetary amounts in
these financial statements are rounded 1o the nearest £.

The accounts have been prepared on the historical cost convention. The principal accounting policies adopted
are set out below.

Going concemn

At the time of approving the accounts, the trusiees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the charity continues
to adopt the going concemn basis of accounting in preparing the accounts.

Charitable funds

Unrestricted funds are avallable for use at the discration of the trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.

Restricted funds are subject to spectfic conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the accounts.

incoming resources
Income is recognised when the charity is legally entitled to it after any perfarmance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Resources expended

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charily to that expenditure. 1t is probable that the transfer of economic benefits will be required in settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis
and has been classified under headings that aggregate all costs related to the category. Where costs cannot
be directly attributed to particular headings they have been aliocated to activities on a basis consistent with
the use of the resources.

Grants offered subject to conditions which have not been met at the year end date are noted as commitment
but not accrued as expenditure.

Tangible fixed assets

Tangible fixed assets are included at replacement cost. There are na uncapitalised fixed assefs. The Board
of Trustees consider their value to be stated at replacement cost with no impairment.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

#AFs
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8

Support costs

Wages

Social security costs
Pensions

Insurance

CEO expenses
Secretarial expenses
Postage and stationery
Web / intemet

Bank charges

Rent, rates and utilities
Audit fees

Legal and professional

Analysed between
Charitable aclivities

Employees

Support Governance 2023
costs cosis
£ £ £
37271 - 37,271
1,955 - 1,955
270 - 270
1,462 - 1,462
3,880 - 3,880
22,091 - 22,091
4,934 - 4,934
922 - 922
157 - 157
4,642 = 4,642
- 3,000 3,000
1,638 1,638
77,584 4,638 82,222
77,584 4,638 82,222
77,584 4,638 82,222

2022

36,439
2,452

1,550
2,467
18,904
3,477
768
177
4,623
3,000
3,588

78,476

The average monthly number of persons (including directors) employed by the company during the year was:

Their aggregate remuneration comprised:

Wages and salaries
Social security costs
Pension costs

2023 2022
Number Number
2 2

2023 2022

£ i
96,154 93,055
6,143 6,388
13,481 5,838
15,778 105,282
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10 Trustees remuneration and benefits

There was no trustees remuneration for the year ended 31 December 2023,

Trustees Expenses

There were no trustee expenses during the year.

11 Net gains/(losses) on investments

Realised gains / (losses) on investments
Unrealised gains / (losses) on Investments

12 Tangible fixed assets
Cost
At 1 January 2023
At 31 December 2023

Carrying amount
At 31 December 2023

At 31 December 2022

13 Investment property

Fair value
At 1 January 2023 and 31 December 2023

Total
2023

8,368
29,663

Totail
2022
£

11,509
(112,024)

38,031

(100,515)

Golf trophies

62,830

62,830

352,313

In the opinion of the trustees the fair value of the property at 31 December 2023 is not considered to be
materially different to it's cost price so the investment property will continue 1o be carried forward at cost.

-21-
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14 Debtors
Amounts falling due within one year:

Prepayments and accrued Income

15 Creditors: amounts falling due within one year

Notes

Borrowings

Other taxation and sacial security
Other payables

Accruals and deferred income
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RAINY DAY TRUST

REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2022

The trustees present their report with the financial statements of the charity for the year ended 31 December
2022.

The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)(effective January 2015).

Reference and Administration Information

The Rainy Day Trust was founded in 1843, and is registered with the Charity Commission as a Charitable
Incorporated Organisation under charity number 1170878. The Charity's trustees and particulars professional
advisers are included within this trustees report. The Charity became a CIO on 21 December 2016.

The financial statements for the CIO represent the combined assets, liabilities and funds of the two legal entities
as though they have always been part of the same organisation.

The trustees consider this approach to be consistent with the requirements of the SORP and it provides a clear
comparative of the financial statements and financial position with previous reporting periods.

The treatment is appropriate because the CIO was formed expressly to take over the work of the charity. The
two entities have the same name and address and are party to the same organisation. There is no significant
change to the beneficiaries, purposes or control of the organisation.
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OBJECTIVES AND ACTIVITIES

Charitable Objectives

The object of the CIO is, for the public benefit, to relieve and assist persons in need who are, or have been
engaged in, hardware / DIY, housewares, brushware, pottery, glass, builders merchants, ironmongery, garden
supply, and all allied trades, and their dependants, in particular, but not exclusively, by providing advice, support
and financial assistance.

Vision and Mission Statements

Our work has always been driven by a desire to provide support and information to people from our industry. To
achieve this, the Trust has adopted the Vision and Mission statements as set out below:

Vision Statement

“The RDT is working towards a time when all those who have worked in the home improvement and
enhancement industry have the funds they need to live.”

Mission Statement

“The Rainy Day Trust will work both alone and in partnership with other organizations, either commercial or
charitable, to provide financial and other assistance that will improve the quality of life of those individuals and
families from the industries that it supports, who have fallen on hard times.”

To support these statements, we also developed a series of charity values that help underpin the work:
Transparency and openness

We will build open and transparent relationships to help us deliver better services to those that need our help.
Fairness and Equality

We will treat everyone with respect and understanding.

Energy in pursuing our goals

We will not rest until we have done all we can to provide the help that an applicant needs.

Inclusivity

We listen to everyone’s view, giving equal weight to their opinion. We collaborate with partners to ensure that we
include as many views as possible on our services.

Compassion and empathy

We will never be judgemental of others, we will listen, learn and understand the needs of those we are seeking to
help.
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Public benefit

The trustees confirm that they have referred to the Charity Commission's general guidance on public benefit, and
on the prevention and relief of poverty when reviewing the Trust's performance against its set objectives, and
planning future activity. In all of the Trust's activities, both current and planned, the Board of Trustees is confident
that the "public benefit requirement" is met.

For all applications to the Trust, the assessment of the application takes into account the household income and
expenditure. A savings limit has been set, and in the main all applicants are on a very low income or pension.
The Trust does not give preferential treatment to any demographic group, and accepts applications purely on an
objective set of eligibility criteria.

The Trustees have taken the view that where we are able to make a material difference, particularly with priority
debt, where eviction or imprisonment may be prevented, we will consider clearing an applicants debt.

ACHIEVEMENTS AND PERFORMANCE

Chairman's Report

Last year tested the Charity once again as income came under pressure and the needs of our beneficiary group
increased, driven by higher inflation and cost pressures on the most vulnerable. The Board took the decision
very early on in the year that we would not turn people away and help everyone that came to us. The workload
on our small staff team grew to the point that we had to recruit an administrative assistant so that the CEO and
OM could focus more attention on income generation and dealing with requests for help. The additional cost was
unbudgeted, but we felt that the need warranted the extra cost.

We began a programme of face-to-face visits to businesses across our sectors, aiming to increase awareness of
our support offering, and encouraging people to seek help early, rather than wait until their problems were too
embedded for us to have a meaningful impact. Prevention is always better than cure.

The challenges of the year have made our corporate partners more important than ever and we are grateful to
those businesses that have continued their loyal support for the Charity. Without them, the year would have been
considerably more difficult. Likewise, 1 would like to thank our trustees for their efforts throughout the year,
spreading the word and being the most powerful ambassadors for our work.

Although a difficult year in many ways, we continue to be proud that we can make such a difference to so many
people. Our aim is always to be non-judgemental, and offer assistance as quickly as possible. Next year is going
to be equally challenging, but with the support of our industries we will weather the storm.

James Norton
Chairman
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Chief Executive Officer's Report

Twenty twenty two was dominated by two global events; the invasion of Ukraine and the rise in gas and
electricity bills. As the nation emerged from covid-19 expectations had been high for a year of consolidation and
re-building. We had hoped to replace some of the funds that had been withdrawn from reserves during the
previous 2 years. However, with the events mentioned above and rapidly rising inflation we saw a huge increase
in application rates as well as rising costs for ourselves. In the first half of 2022, applications for help were
running at nearly triple traditional levels. Applicants were all talking about the same problem; surviving on a day-
to-day basis.

Requests for help focussed on utility bill arrears and general living costs. Requests for emergency funds were
the highest that the Charity had ever seen. Partnership working with our peer charities increased as we sought
to share the financial burden. The upside was that the majority of the applications were simple to process and so
we could turn them around quickly, delivering assistance within 48 hours. This proved to be incredibly important
as the mental health of our applicants suffered as the stress of their financial situation took its toll. The feeding
frenzy whipped up by the press didn’t help matters, but it did drive people to us for help early rather than when it
was too late.

The impact on our income from rising inflation was that people had less disposable income and; therefore, less to
donate to charity. A similar situation emerged with our corporate supporters as well as businesses reeled from
their own inflationary pressures as well as being left with too much stock from the end of 2021. Every part of our
income generation programme was squeezed forcing us to adapt quickly, trying to take advantage of any
opportunity that presented itself. We are most grateful to a core of businesses that not only gave us direct
financial support but also donated stock items for us to sell and raise money; a way for the business to save
money on waste collection charges for old or sample stock, and for us as we could turn around these items
quickly. It was a classic example of charity and business working together for the benefit of all. Pleasingly,
Homebase joined the Charity’s partnership scheme and the two organisations are now cooperating closely on
helping Homebase staff. As in 2021, Stax Trade Centres, SIG, Dormole and NBG remained significant
supporters of the Charity and we are immensely grateful for their trust in us to deliver an effective service.

Bryan Clover
Chief Executive Officer

Grant Making Report
Activity for the Year

Although the worst of Covid-19 was over during 2022, it's impact continued to be felt. In addition, global events
such as the invasion of Ukraine and the subsequent sharp rises in gas prices reached deep into the UK
economy. Applications for assistance centred on utility bills and rent arrears which was no great surprise.

The group of annual award recipients fell gently during the course of the year as our older beneficiaries sadly
passed away. Elsewhere, the average age of applicants fell and young families hecame more common.

Not surprisingly, mental health problems were widely reported and our telephone counselling service offered a
simple yet effective solution to those trying to deal with multiple problems. We also continued to brief businesses
on how we can help staff through the problems they were facing.

Evolving Service Delivery

Being small and agile, we were able to constantly adapt during the year, meeting the changing needs of our
beneficiary group. We found new ways to help reduce stress and anxiety and, hence reduce the financial impact
brought about by these conditions. Our focus as always is on improving a family's or individual's financial
position, but we need to be flexible in how we achieve that. Many outside pressures such as stress and anxiety,
or other medical conditions affect a family's ability to earn income, so we have sought to help wherever we can.
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Grant Assessment

All applications for grants or financial assistance are considered and fully assessed by the sub contracted case-
working team and are either passed to the CEO for a decision if within his delegated powers of authority or sent
to the Grants Committee in accordance with a detailed and objective set of guidelines. The Trust’s aim is to be
flexible in the way that it follows the eligibility criteria and it understands that applicants do not always work to a
‘one size fits all’ standard. Overlaying our procedures is the view that as a benevolence charity, our primary aim
is to help people from our industry and we will always aim to help wherever we can. Where we are not able to
help directly, it is our policy to identify alternative sources of assistance and refer the applicant on.

The Trust's Constitution defines our industry as individuals and their dependants, who have worked in the
Hardware/DIY, Housewares, Pottery & Glass, Brushware, Builders Merchants, Garden Supply and allied trades.
This is a very broad and evolving group and to guide our assessments, we use the product category listing from
the British Home Enhancement Trade Association (BHETA) — if the company the applicant worked for
manufactured, distributed or sold the products in that listing, it is highly likely that the individual would meet our
occupational criterion. This gives us a fairly exhaustive, but not complete, list and we would aim to deal with
other businesses or products sympathetically.

There are no age restrictions for those who the Trust helps; however, it is worth noting that for those in receipt of
annual awards, about 3/4 are over 65 years old. All beneficiaries have worked for a qualifying company for at
least 1 year. This length of service requirement was reduced from 3 years in March 2017. An example of those
who could be helped would be those who are unable to work due to an illness or disability, have been made
redundant, or who are retired on a small pension. People who are still working could also qualify for assistance if
they are living on a low income. The Trust has a savings limit linked to the upper DWP capital limit. Rather than
having to keep recording a change each time the DWP rules changes, we do not refer to the limit itself. Personal
possessions, belongings and the person’s home are normally ignored when assessing capital.

In income terms, the Trust would aim to provide financial assistance to those applicants who are in receipt of
means-tested benefits, such as Income Support, Job Seekers Allowance, Pension Credit, Employment Support
Allowance and Housing Benefit. The roll-out of Universal Credit continues to be a major cause of concern not
only for the recipients, but also for the charity sector as a whole. The delays in receiving funds, leave people
struggling to pay even the most basic of bills.

We feel that when we consider expenditure, it is important to consider each applicant’s circumstances fully and
not make generalisations. For example, the provision of public transport in London is much better than that in a
more rural location, and so a car might be considered essential in the countryside. Moreover, an early
intervention in a case that is just outside our financial criteria could prevent a problem becoming worse.

Volunteer Home Visits

Every 12-18 months the majority of beneficiaries are visited by a volunteer who provides a direct link to the Trust
and also allows us an insight into the beneficiary’s on-going needs and how they have changed over time. Once
again in 2022, Covid-19 curtailed this work as we were unable to operate the system safely and within Covid safe
rules. Instead the Connect Assist caseworkers made contact by telephone to check on the beneficiaries. For
some, the visit is their only contact with the world beyond their family. The annual visit is invaluable in that it is
the only face to face contact with the applicant that we have, and is a rare opportunity to see how else we might
be able to help them.

Many applicants find the process of applying for charitable assistance difficult and don’t like to ask for more than
they need. By using a volunteer, we can encourage them to identify other forms of assistance that they may need
and achieve a better quality of life. During 2022 no home visits were carried out due to Covid-19: (2021: 0).
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Supporting Programmes

The Charity believes that by enhancing our grants programme with other areas of help, we can help applicants
tackle the underlying causes of poverty, not just the immediate impact of need. Our range of services are
designed to help achieve this. These include:

Legal Express — a free one-hour telephone based legal advice service giving beneficiaries the opportunity to see
legal advice at no cost. We are able to pay for follow up sessions if required.

Telephone Counselling — five x 30-minute telephone based counselling sessions for those with minor mental
health issues that struggle with face-to-face support services. Our aim is to tackle stress and anxiety allowing
individuals to lead a better life.

Apprenticeship Support — financial support for apprentices across the country, delivered through established
suppliers whereby the Charity provides either direct financial support or the provision of safety equipment,
toolkits and other related items.

E-Learning — a range of e-Learning packages designed to help individuals re-train, or improve their employability.

Debt Advice — a free debt advice and solutions programme delivered on our behalf by the Debt Advice
Foundation. This service is free to both the end user and the Trust.

Welfare Benefits Checker — the provision of an on-line welfare benefits calculator, free at point of use, to identify
the welfare benefits to which an individual may be entitled. The calculator is provided by Entitledto, the leading
welfare benefits provider in the UK.

Tenovus Cancer Care Partnership — the provision of a wide range of help and advice to those affected by cancer.

Let's Save Energy - the provision of free LED lightbulbs, ECO shower heads and radiator reflectors designed to
drive down energy usage and so cut energy bills in the longer term.

Supporters and Partners

We have been privileged to receive support from a wide variety of sources, including businesses in the industries
that we are allied to. The Trustees would like to offer their thanks to a number of foundations that have made
donations or provided help to the Trust during 2022.

Trusts and Foundations

Many trusts and foundations supported our work during the year, but many have asked not to be named in our
report so we have removed the list.
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FINANCIAL REVIEW

Financial Position

The trust finished the 2022 financial year with an operating deficit of £72,936; a deterioration on 2021 where the
loss was a little over £13,000. Once again, the Charity was operating as lean as possible throughout the year,
and opportunities to lock in cost savings were taken whenever they appeared. Global events hit our income
generation plans and many cancellations across our industries resulted in major falls in income, including the
cancellation of the Rally once again.

Our original budget for 2022 forecast a loss of £53,766 and the Board took the decision that no-one would be
turned away if they were in need of assistance.

The biggest area of success in fundraising terms was Corporate, despite many businesses failing to renew their
partnership with us. Just as in 2021, the final 6 weeks of the year saw a significant improvement in income, with
major donations from Stax Trade Centres, NBG and SIG Roofing. Support from our corporate partners was
stronger than ever, with more partners joining and greater involvement from existing members. SIG Roofing
made us their industry charity of the year, and we are grateful to many other businesses for believing in us.
Pleasingly, Homebase joined their ranks and we are working closely with them to the benefit of their staff.

Annual award and sundry grants for 2022 grew to £164,227 (2021: £138,497); the growth held to manageable
levels by careful purchasing of items requested. During the year the trustees continued the policy of making
annual and one-off grants, assisted beneficiaries towards the cost of television licences as well as making
awards for holiday grants, telephone costs and the new fuel poverty grants.

During the year we made a total of 56 annual awards and 204 one-off gifts, a big jump on 2021. with a lot of
additional help given for mental health issues. Importantly, we also helped applicants navigate the often complex
arena of seeking specialist support that RDT was unable to offer. Our youngest beneficiary was a 16 year old
apprentice, and the oldest was 99. During the year 73% of our applicants came from families of working age,
with a reducing number from people of retirement age. We gently put our toes back into the water of
apprenticeship tools, but did not do any marketing to support it.

Fundraising performance

As had happened in 2021, the fundraising environment was very tough during the year across all of our income
generating activities with the exception of Corporate, auctions of donated stock and the Christmas Appeal.
Companies continued to make generous donations of stock for us to sell on eBay, Facebook Marketplace and
other platforms.

The corporate partner and subscription income improved again at £82,976 in 2022 (2021: £76,279) while income
from donations fell slightly to £86,949 (2021: £87,835), the generosity of Stax Trade Centres, NBG and SIG
Roofing helped us enormously at year end.

Again, as happened in 2021, general trading uncertainty forced a number of companies to cease their
partnership support altogether or focus on charities local to them. Historically, a good source of income, all of the
award dinners during 2022 came in below forecast, indicative of a general fear around financial stability.
However, once again the Christmas Appeal was strong with us surpassing our target of £6,000 to support the
Christmas hamper programme, raising £7,467 bolstered by generous support from NBG (South West).

Our own DIY Shoot and Gold Classic were run once again after the lockdown cancellations, although the DIY
Shoot was well under forecast. The Karting event was cancelled as was the Bob Beaver Memorial Shoot.
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Reserves Policy

The Trust operates a reserves policy with a total return approach and a medium attitude to risk. The difficult
fundraising environment of the past 2 years has had a major impact on our reserves, but the Board of Trustees
believe that our priority is to meet the need of those struggling, and so are content with the current plans.

The trustees still take the view that a certain level of free reserves must be retained to ensure that we are able to
maintain our payments to those beneficiaries that receive ongoing regular payments.

This view proved to be prudent as it allowed us to survive what was undoubtedly a torrid year for income
generation. Without stable reserves the charity may not have survived the year.

Investments Policy

As at 31 December 2022 the Trust held investments and cash at bank with a market value of £589,201; a
decrease on the same position at the end of 2021.

We have a major asset in our office space which has also helped with the diversification of our asset base should
the stock market suffer a major fall.

The Trustees monitor the performance of these investments on a quarterly basis both absolutely and by means
of comparison to the Retail Price Index, peer benchmarks and to relevant stock market indices.

The Trustees have given the investment managers discretion to manage the portfolio.

Future Plans

We had hoped that 2023 would allow us some breathing space and a chance to rebuild reserves after a tough
few years. However, it is likely that the problems facing the world will make that unlikely. As always, we will have
to stay alert of income generation opportunities and see how things unfold. We are looking forward to the
Pavestone Rally in September 2023.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing Document

The Charity, operating under its status as a ClO, has a constitution as its governing document (registration
number 1170878).

The trustees, who are also the directors for the purpose of company law, and who served during the year were:
Mr J Norton

Ms C Holland

Mr H Boyce

Mr R Campbell-Drew

Mr S Clemson

Mr S Donaldson (retired)
Mr A Frogley

Ms F Garcia

Mr D Hibbert

Ms A Hicks

Mr J Moody

Mr J Poore (retired)

Mr A Williamson (retired)
Mr R Willis
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Recruitment and appointment of new trustees

The Constitution permits up to 15 trustees, although for the duration of the year the charity operated with 14.
Routinely, trustees serve for a three-year term, but can be re-elected for a further three years.

All trustees sign a declaration of acceptance and agree to act within the Constitution of the Trust. On election,
Trustees receive a detailed briefing of procedures and management and are also given an induction pack with
full details about the Charity. They are given access to Trustee Training Courses organised by third parties.

Organisational Structure

The Honorary Officers together constitute a Finance and Executive Committee operating to a separate set of
Terms of Reference to which the Board may, from time to time, delegate such of its functions as it thinks fit. The
Finance and Executive Committee has continued to provide responsive advice and guidance to the CEO on
taking the Charity's activities and programmes forward during what became a year of consolidation.

The Board of Trustees is supported in its work by a number of sub-committees:

» Finance & Executive Committee — to review and report to the Board on the management accounts and
investments, and deal with all governance related issues as directed by the Board.

« Income Generation and Marketing Committee — to oversee the fundraising and events projects and to
provide specialist advice on all marketing and communications activity.

« Grants Committee — to recommend ongoing poalicy relating to grant-making and review and make
decisions on grant applications within the criteria set by the Constitution and the Board.

The Board holds four meetings a year under a comprehensive agenda covering finance, fundraising and welfare
issues as well as discussions and decisions relating to future strategy. At the Board meetings, the trustees agree
the on-going strategy for the Trust and review the activities since the previous meeting. The Marketing and
Communications and Income Generation Committee and the Grants Committee each meet twice a year.

All trustees give their time freely. Trustees may claim travel and subsistence expenses should they choose to.

Management

For 2022, the Management of the Charity was vested in a Board of Trustees which was comprised of the
Chairman, Vice-Chairman, the Honorary Secretary, the Honorary Treasurer and Members. The day-to-day
running of the Charity is carried out by the Chief Executive Officer.
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Fundraising

Our approach to fundraising has always followed best practice and ensured that we never apply undue pressure
on donors. Our main focus has always been on raising funds from the commercial sector rather than individuals.
We can state clearly and categorically that:

a. Our fundraising activity will always operate within the law as defined by the Charities (Protection and
Social Investment) Act 2016 and the guidance as laid down in the Charity Commission’s documents
CC15b and CC20.

b. That our independent fundraisers will only make applications to trusts and foundations and never to
individuals. They will be monitored closely and all fundraising approaches must be signed off by the
Chief Executive Officer before submission.

c. All fundraising activity will conform to the standards as laid down by the Fundraising Regulator.

d. Any complaints regarding fundraising will be dealt with fairly and openly and lessons learned will be
applied immediately.

e. Our fundraising activity will always protect the public, including vulnerable individuals, from intrusive or
persistent fundraising approaches.

Financial Statements

Law applicable to charities in England & Wales requires the Trustees to prepare financial statements for each
financial year which give a true and fair view of the charity’s financial activities during the year and of its financial
position at the end of the year. In preparing financial statements giving a true and fair view, the Trustees should
follow best practice and:

« Select suitable accounting policies and then apply them consistently;

» Make judgements and estimates that are reasonable and prudent;

State whether applicable accounting standards and statements of recommended practice have been
followed, subject to any departures disclosed and explained in the financial statements;

Prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue in operation.

°

The Trustees are responsible for keeping accounting records which disclose with reasonable accuracy the
financial position of the charity and which enable them to ascertain the financial position of the charity and which
enable them to ensure that the financial statements comply with the Charities Act 2011 and the Charities
(Accounts and Reports) Regulations 2008.

The Board have appointed a Chief Executive Officer for carrying out the strategic planning, operational delivery
of services and administration and general work of the Trust, together with duties of a routine nature delegated
by the Honorary Secretary. The Charity is based at its Head Office at 8 The Courtyard, Harris Business Park,
Hanbury Road, Stoke Prior, B60 4DJ.

The Trust has developed systems of internal control which are designed to provide reasonable, but not absolute,
assurance against material mis-statement or loss. They include:

+ Regular consideration by the Trustees of financial results, variance from budgets, non-financial
performance of indicators and benchmarking reviews;

« Delegation of authority and segregation of duties where practically possible;

« ldentification and management of risks.

Related parties

The Trust has a 100% shareholding in RMTBS Limited, a company incorporated in the UK. RMTBS Limited
undertakes the organisation of some of the Trust’s fundraising activities.

-10 -
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Risk management

The Trustees have established a robust risk management policy and believe that they have identified the major
risks to the Charity. The major risks are: financial sustainability; meeting the evolving needs of our beneficiary
group, and growing the Trust’s charitable activities in a planned and managed way.

The Trustees apply a risk management process to assess business risks and implement risk management
strategies. This involves identifying the types of risks the charity faces, prioritising them in terms of potential
impact and likelihood of occurrence and identifying means of mitigating those risks. Safeguards are established
at all points in the control of our financial activities, and reputational risk is managed by ensuring that strict sign-
off protocols are adhered to.

The Charity is committed to:

« Actively managing risk in a way that does not hinder our charitable work.

« Encouraging an open and honest dialogue with all stakeholder groups to foster learning and shared
experience.

« Embedding the control system in the Charity’'s operations so that it becomes part of the culture of the
Charity.

« Developing systems to respond quickly to evolving risks from factors within the Charity and to changes
in the external environment.

« Including the procedures for reporting failings immediately to appropriate levels of management and the
Trustees together with details of corrective action being undertaken.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Charity number
1170878

Registered Company number
CE009464

Principal address

8 The Courtyard
Harris Business Park
Hanbury Road

Stoke Prior
Worcestershire

B60 4DJ

Auditors

Cognitor Accountancy Limited
12 The Courtyard

Buntsford Drive

Bromsgrove

Worcestershire

B60 3DJ
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RAINY DAY TRUST

DIRECTORS' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2022

The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applies to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports)
Regulations 2008 and the provisions of the trust deed requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources, including the income and expenditure, of the charity for that period. In preparing those
financial statements, the trustees are required to

Select suitable accounting policies and apply them consistently
Observe the methods and principles in the Charity SORP
Make judgements and estimates that are reasonable and prudent

Prepare the financial statements on the going concern basis unless it is appropriate to presume that the charity will
continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charity and to enable them to ensure that the financial statements comply with
the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Approved by order of the board of trustees on ....... ‘-’mﬁ% ..... L‘Z—‘ ..... and signed on their behalf by:

J Norton - Trustee

KN~
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RAINY DAY TRUST

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF RAINY DAY TRUST

We have audited the financial statements of Rainy Day Trust for the year ended 31 December 2022 which
comprise the Statement of Financial Activities, the Statement of Financial Position and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including Financial Reporting Standard 102.

This report is made solely to the charity's trustees, as a body, in accordance with section 145 of the Charities Act
2011 and regulations made under section 154 of that Act. Our audit work has been undertaken so that we might
state to the charity's trustees those matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charity and its trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditors

Responsibilities of trustees

As explained more fully in the Statement of Trustees Responsibilities, the trustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements the trustees are responsible for assessing the charity's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so.

Our responsibilities for the audit of the financial statements

Our responsibilities are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that
includes our opinion. Reasonable assurance is a high level of assurance, but it is not a guarantee that an audit
conducted with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material, if, individually or in aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of
the Independent Auditors.

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give
reasonable assurance that the accounts are free from material misstatement, whether caused by fraud or error.
This includes an assessment of: whether the accounting policies are appropriate to the charitable company's
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by the trustees; and the overall presentation of the accounts. In addition, we read all
the financial and non-financial information in the Annual Report to identify material inconsistencies with the audited
accounts and to identify any information that is apparently materially incorrect based on, or materially inconsistent
with, the knowledge acquired by us in the course of performing the audit. If we become aware of any apparent
material misstatements or inconsistencies we consider the implications for our report.

-13-



RAINY DAY TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF RAINY DAY TRUST

Opinion on accounts.

In our opinion the accounts:

- give a true and fair view of the state of the charitable company's affairs as at 31 December 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Charities Act 2011.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report to
you if, in our opinion:

- the information given in the Report is inconsistent in any material respect with the accounts; or

- the accounts are not in agreement with the accounting records and returns; or

- we have not received all the information and explanations we require for our audit.

Other matter
Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the 1ISAs (UK) require us to report
to you where:

The trustees' use of the going concern basis of accounting in the preparation of the financial statements is not
applicable or

The trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charity's ability to continue to adopt the going concern basis of accounting for a period of
at least twelve months from the date when the financial statements are authorised for issue.

Mr Mark Warman (Senior Statutory Auditor)

Cognitor Accountancy Limited
Chartered Certified Accountants

Statutory Auditor

Eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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RAINY DAY TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2022

Unrestricted Total
funds 2021
Notes £ £

Income from:

Donations and legacies 3 224,388 224,964
Charitable activities 5 37,799 39,271
Investments 4 24,789 24,962
Total income 286,976 289,197
Expenditure on:
Raising funds 6 5,458 6,849
5,458 6,849
Charitable activities 7 354,456 295,534
Total resources expended 359,914 302,383
Net losses / (gains) on investments 1 100,515 (88,438)
Net movement in funds (173,453) 75,252
Fund balances at 1 January 2022 1,402,001 1,326,749
Fund balances at 31 December 2022 1,228,548 1,402,001

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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RAINY DAY TRUST

STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2022

2022 2021
Notes £ £ £ £
Fixed assets
Property, plant and equipment 12 62,830 62,830
Investment properties 13 352,313 352,313
Investments 714,774 837,660
1,129,917 1,252,803
Current assets
Trade and other receivables 14 51,602 45,510
Cash at bank and in hand 61,232 109,107
112,834 154,617
Current liabilities 15 14,203 5,419
Net current assets 98,631 149,198
Total assets less current liabilities 1,228,548 1,402,001
Income funds
Unrestricted funds 1,228,548 1,402,001

1,228,548 1,402,001

r J Norton Ms C Holland
rustee Trustee

Company Registration No. CE009464
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RAINY DAY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

1

1.1

1.2

1.3

1.4

1.5

1.6

Accounting policies

Company information

Rainy Day Trust is a private company limited by guarantee incorporated in England and Wales. The registered
office is 8 The Courtyard, Harris Business Park, Stoke Prior, Bromsgrove, B60 4DJ.

Accounting convention

These accounts have been prepared in accordance with FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” (“FRS 102"), “Accounting and Reporting by Charities” the
Statement of Recommended Practice for charities applying FRS 102, the Companies Act 2006 and UK
Generally Accepted Accounting Practice as it applies from 1 January 2015. The is a Public Benefit Entity as
defined by FRS 102.

The accounts are prepared in sterling, which is the functional currency of the company. Monetary amounts in
these financial statements are rounded to the nearest £.

The accounts have been prepared on the historical cost convention. The principal accounting policies adopted
are set out below.

Going concern

At the time of approving the accounts, the trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the charity continues
to adopt the going concern basis of accounting in preparing the accounts.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the accounts.

Incoming resources

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Resources expended

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure. It is probable that the transfer of economic benefits will be required in settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis
and has been classified under headings that aggregate all costs related to the category. Where costs cannot
be directly attributed to particular headings they have been allocated to activities on a basis consistent with
the use of the resources.

Grants offered subject to conditions which have not been met at the year end date are noted as commitment
but not accrued as expenditure.

Tangible fixed assets

Tangible fixed assets are included at replacement cost. There are no uncapitalised fixed assets. The Board
of Trustees consider their value to be stated at replacement cost with no impairment.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.
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RAINY DAY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1.7

1.8

1.9

1.10

Accounting policies (Continued)

Investment properties

Investment property is stated at fair value which isn't considered to be materially different to its cost at 31
December 2021.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Consolidated financial statements

Consolidated financial statements have not been prepared as the exemption for small groups under the
Charities Act 2011 and the Charities SORP (FRS 102) has been taken.

Critical accounting estimates and judgements

The preparation of financial statements requires the use of certain critical accounting estimates. It also
requires management to exercise its judgement in the process of applying the company accounting policies.
The areas involving a higher degree of judgement or complexity, or areas where assumptions and estimates
are significant to the financial statements, are disclosed within the individual accounting policies.

Donations and legacies

2022 2021

£ £

Donations 141,412 148,685

Subscriptions 82,976 76,279
Investments

Total Total

2021 2020

£ £

Rental income 2,145 606

Investment income 22,644 24,356

24,789 24,962
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RAINY DAY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

5 Charitable activities

Charitable events

6 Raising donations and legacies

Fundraising and publicity
Fundraising event costs

Investment management

7 Charitable activities

Staff costs

Connect Assist

Marketing

Volunteer expenses and tablets
Welfare benefits checker
Grants payable

Share of support costs (see note 8)
Share of governance costs (see note 8)

2021
£

76,887
26,027
6,805
834
1,200
164,227

275,980

71,888
6,588

354,456

2021

37,799

Total
2021

1,507

3,951

5,458

2020

39,271

Total
2020

2,889

3,960

6,849

2021
£

68,540
19,177
1,368
799
1,200
138,497

229,581

62,953
3,000

295,534
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RAINY DAY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

8 Support costs

Support Governance 2022 2021
costs costs

£ £ £ £
Wages 36,439 - 36,439 34,510
Social security costs 2,452 - 2,452 2,232
Insurance 1,550 - 1,550 1,549
CEO expenses 2,467 - 2,467 931
Secretarial expenses 19,904 - 19,904 14,951
Postage and stationery 3,477 - 3,477 1,833
Web / internet 799 - 799 840
Bank charges 177 - 177 114
Rent, rates and utilities 4,623 - 4,623 5,991
Audit fees - 3,000 3,000 3,000
Legal and professional 3,588 3,588 -
71,888 6,588 78,476 65,951

Analysed between
Charitable activities 71,888 6,588 78,476 65,951
71,888 6,588 78,476 65,951

9 Employees

The average monthly number of persons (including directors) employed by the company during the year was:

2022 2021
Number Number
2 2

Their aggregate remuneration comprised:
2022 2021
£ £
Wages and salaries 96,154 93,055
Social security costs 6,143 6,389
Pension costs 13,481 5,838
115,778 105,282
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RAINY DAY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

10 Trustees remuneration and benefits

There was no trustees remuneration for the year ended 31 December 2022.
Trustees Expenses

There were no trustee expenses during the year.
11 Net gains/(losses) on investments
Total

2022

Realised gains / (losses) on investments 11,509
Unrealised gains / (losses) on investments - (112,024)

(100,515)

12 Tangible fixed assets
Cost
At 1 January 2022
At 31 December 2022

Carrying amount
At 31 December 2022

At 31 December 2021

13 Investment property

Fair value
At 1 January 2022 and 31 December 2022

Total
2021

72,858
15,580

88,438

Golf trophies

£

62,830

62,830

2022

™

352,313

In the opinion of the trustees the fair value of the property at 31 December 2022 is not considered to be
materially different to it's cost price so the investment property will continue to be carried forward at cost.
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RAINY DAY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

14 Debtors
Amounts falling due within one year:

Prepayments and accrued income

15 Creditors: amounts falling due within one year
Notes

Borrowings

Other taxation and social security
Other payables

Accruals and deferred income

2022

51,602

2022

2,636
2,788
1,322
7,457

14,203

2021

45,510

2021

497
4,922

5,419

=93 =
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RAINY DAY TRUST

REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2021

The trustees present their report with the financial statements of the charity for the year ended 31 December
2021.

The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)(effective January 2015).

Reference and Administration Information

The Rainy Day Trust was founded in 1843, and is registered with the Charity Commission as a Charitable
Incorporated Organisation under charity number 1170878. The Charity's trustees and particulars professional
advisers are included within this trustees report. The Charity became a CIO on 21 December 2016.

The financial statements for the CIO represent the combined assets, liabilities and funds of the two legal
entities as though they have always been part of the same organisation.

The trustees consider this approach to be consistent with the requirements of the SORP and it provides a
clear comparative of the financial statements and financial position with previous reporting periods.

The treatment is appropriate because the CIO was formed expressly to take over the work of the charity. The
two entities have the same name and address and are party to the same arganisation. There is no significant
change to the beneficiaries, purposes or control of the organisation.







RAINY DAY TRUST

REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2021

OBJECTIVES AND ACTIVITIES

Charitable Objectives

The object of the CIO is, for the public benefit, to relieve and assist persons in need who are, or have been
engaged in, hardware / DIY, housewares, brushware, pottery, glass, builders merchants, ironmongery, garden
supply, and all allied trades, and their dependants, in particular, but not exclusively, by praviding advice,
support and financial assistance.

Vision and Mission Statements

Our work has always been driven by a desire to provide support and information to people from our industry.
To achieve this, the Trust has adopted the Vision and Mission statements as set out below:

Vision Statement

“The RDT is working towards a time when all those who have worked in the home improvement and
enhancement industry have the funds they need to live.”

Mission Statement

“The Rainy Day Trust will work both alone and in partnership with other organizations, either commercial or
charitable, to provide financial and other assistance that will improve the quality of life of those individuals and
families from the industries that it supparts, who have fallen on hard times.”

To support these statements, we also developed a series of charity values that help underpin the work:
Transparency and openness

We will build open and transparent relationships to help us deliver better services to those that need our help.
Fairness and Equality

We will treat everyone with respect and understanding.

Energy in pursuing our goals

We will not rest until we have done all we can to provide the help that an applicant needs.

Inclusivity

We listen to everyone’s view, giving equal weight to their opinion. We collaborate with partners to ensure that
we include as many views as possible on our services.

Compassion and empathy

We will never be judgemental of others, we will listen, leamn and understand the needs of those we are
seeking to help.







RAINY DAY TRUST

REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2021

Public benefit

The trustees confirm that they have referred to the Charity Commission's general guidance on public benefit,
and on the prevention and relief of poverty when reviewing the Trust's performance against its set objectives,
and planning future activity. In all of the Trust's activities, both current and planned, the Board of Trustees is
confident that the "public benefit requirement" is met.

For all applications to the Trust, the assessment of the application takes into account the household income
and expenditure. A savings limit has been set, and in the main all applicants are on a very low income or
pension. The Trust does not give preferential treatment to any demographic group, and accepts applications
purely on an objective sat of eligibility criteria.

The Trustees have taken the view that where we are able to make a material difference, particularly with
priority debt, where eviction or imprisonment may be prevented, we will consider clearing an applicants debt.

ACHIEVEMENTS AND PERFORMANCE

Chairman's Report

| took over the chairmanship of the Rainy Day Trust on 31 May 2021 and wouild like to thank Peter Stone for
his sterling work over the previous three years. He guided the charity successfully through the stormy waters
of the first batch of Covid-19 lockdowns and ensured that the charity was well placed to survive the problems
associated with the virus.

Last year was a difficult one in so many ways; income proved elusive for the middle section of the year as
many of our events were cancelled, but we are grateful for the continued support of our business partners that
stayed loyal to us and helped us to finish the year stronger than we expected. The trustees had accepted that
we would make a loss of around £95,000 in 2021 and have made provision to meet that cost from reserves,
but income proved to be more resilient than forecast and we finished the year with a much smaller loss at
£13,186. As we work alongside four disparate areas of home improvement industry, we witnessed the ebb
and flow of challenges that affected the economy, and remained alert to oppartunities to help our colleagues.

As | begin my 3 year tenure as Chairman, | want to ensure that we reach the businesses that we support with
a clear message of who we are and what we can do to help their staff. Too many people in need are unaware
of us, and what we can do, and too many businesses do not understand the benefit to them of working with
us. | have no doubt that 2022 will prove to be challenging in many ways, not least because of the
unpredictability of our income streams, but also as the needs of our beneficiary group are likely to keep
changing. That said, we have proved to be swift to learn and adapt to the changing circumstances and | am
confident that we can deal with whatever is thrown at us.

James Norton
Chairman







RAINY DAY TRUST

REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2021

Chief Executive Officer's Report

The Rainy Day Trust has had another challenging year, but one in which our reach and impact have increased
once again. More businesses have realised that if they work with us closely, we can help tackle a myriad of
issues for colleagues that HR teams simply don't have the time to deal with. Our reach is longer and we have
the contacts within the Third Sector to find solutions and help for even the most complex of problems.

It has been rewarding to see the "lightbulb moment" when managers realise that we can make their lives
easier and engage. In an ideal world, there wouldn't need to be a charity like ours to even exist as central
government would fulfil its proper role. Sadly, no government can afford to take on that level of work, and so
we do exist and are here to help. Although our primary purpose is centred on direct financial assistance, we
can and do tackle those related problems that can be so debilitating for people.

The Covid-18 virus looks like it is going to be part of our lives for many years to come and so we spent much
of last year developing resilient fundraising plans to make sure that we could survive. As the Chairman has
noted, our "loss" in 2021 was much lower than we had feared, but it was a loss nonetheless and no charity
can run that way indefinitely. Without the sterling support of a number of businesses, the picture would have
been very different indeed. We pay homage to these incredible people at the end of this report, listing the
businesses that have been Instrumental in keeping us afloat. All charities carry a certain level of reserves to
survive the “rainy days", and prudent reserves are central to survival. For the last 2 years we have fought
against a deluge of rain, and eaten deep into our reserves, but that is what they are there for. Now our task is
to rebuild that resilience while continuing to provide the help that is so desperately nseded. The coming 18-24
months are difficult to predict but we will do all that we can to meet the angoing needs of our industries and be
there when people need us.

Bryan Clover
Chief Executive Officer

Grant Making Report
Activity for the Year

The Covid-19 virus changed its impact once again in 2021 with a much greater focus on mental health needs,
which in turn placed great pressures on family's budgets. By working closely with businesses we were able to
ensure that people could access help quickly and discreetly, tackling what were often highly complex persaonal
situations.

During 2021, our most vulnerable group of beneficiaries, those that receive an annual award, remained stable
at 58 families, although they did need additional help, particularly with energy bills. Higher inflation and fuel
prices have continued to put considerable strain on family budgets.

To try and tackle the cost of one-off grants, we bought much of the purchases back in-house, ensuring that the
best value far money was achieved each and every time. In addition, we shared the cost of some awards with
ather charities, allowing us to stretch our resources further.

Evolving Service Delivery

Being small and agile, we were able to constantly adapt during the year, meeting the changing needs of our
beneficiary group. We found new ways to help reduce stress and anxiety and, hence reduce the financial
impact brought about by these conditions. Our focus as always is on improving a family or individual's
financial position, but we need to be flexible in how we achieve that. Many outside pressures such as stress
and anxiety, or other medical conditions affect a family's ability to earn incame, so we have sought to help
wherever we can,
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REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2021

Grant Assessment

All applications for grants or financial assistance are considered and fully assessed by the sub contracted
case-working team and are either passed to the CEO for a decision if within his delegated powers of authority
or sent to the Grants Committee in accordance with a detailed and objective set of guidelines. The Trust’s aim
is to be flexible in the way that it follows the eligibility criteria and it understands that applicants do not always
work to a ‘one size fits all’ standard. Qverlaying our procedures is the view that as a benevolence charity, our
primary aim is to help people from our industry and we will always aim to help wherever we can. Where we
are not able to help directly, it is our policy to identify alternative sources of assistance and refer the applicant
on.

The Trust's Constitution defines our industry as individuals and their dependants, who have worked in the
Hardware/DIY, Housewares, Pottery & Glass, Brushware, Builders Merchants, Garden Supply and allied
trades. This is a very broad and evolving group and to guide our assessments, we use the product category
listing from the British Home Enhancement Trade Association (BHETA) — if the company the applicant worked
for manufactured, distributed or sold the products in that fisting, it is highly likely that the individual waould meet
our occupational criterion. This gives us a fairly exhaustive, but not complete, list and we would aim to deal
with other businesses or products sympathetically.

There are no age restrictions for those who the Trust helps; however, it is worth noting that for those in receipt
of annual awards, about 3/4 are over 65 years old. All beneficiaries have worked for a qualifying company for
at least 1 year. This length of service requirement was reduced from 3 years in March 2017. An example of
those who could be helped would be those whao are unable to work due to an illness or disability, have been
made redundant, or who are retired on a smalt pension. People who are still working could also qualify far
assistance if they are living on a low income. The Trust has a savings limit linked to the upper DWP capital
limit. Rather than having to keep recording a change each time the DWP rules changes, we do not refer to
the limit itself. Personal possessions, belongings and the person’s home are normally ignored when
assessing capital.

In income terms, the Trust would aim to provide financial assistance to those applicants who are in receipt of
means-tested benefits, such as Income Support, Job Seekers Allowance, Pension Credit, Employment
Support Allowance and Housing Benefit. The roll-out of Universal Credit continues to be a major cause of
concern not only for the recipients, but also for the charity sector as a whole. The delays in receiving funds,
leave people struggling to pay even the most basic of bills.

We feel that when we consider expenditure, it is important to consider each applicant’s circumstances fully
and not make generalisations. For example, the provision of public transport in London is much better than
that in a more rural location, and so a car might be considered essential in the countryside. Moreover, an
early interventian in a case that is just cutside our financial criteria could prevent a problem becoming worse.

Volunteer Home Visits

Every 12-18 months the majority of beneficiaries are visited by a volunteer who provides a direct link to the
Trust and also allows us an insight into the beneficiary’s on-going needs and how they have changed over
time. Once again in 2021, Covid-19 curtailed this work as we were unable to operate the system safely and
within Covid safe rules. Instead the Connect Assist caseworkers made contact by telephone ta check an the
beneficiaries. For some, the visit is their only contact with the world beyond their family. The annual visit is
invaluable in that it is the only face to face contact with the applicant that we have, and is a rare opportunity to
see how else we might be able to help them.

Many applicants find the process of applying for charitable assistance difficult and don't like to ask for maore
than they need. By using a volunteer, we can encourage them to identify other forms of assistance that they
may need and achieve a better quality of life. Toolbank, one of our industry partners, has continued to offer
members of staff to provide this service to the Charity free of charge, and we are immensely grateful to them
for this help. During 2021 no home visits were carried out due to Covid-19: (2020: 0).
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Supporting Programmes

The Charity believes that by enhancing our grants programme with other areas of help, we can help
applicants tackle the underlying causes of poverty, not just the immediate impact of need. Our range of
services are designed to help achieve this. These include:

Legal Express — a free one-hour telephone based legal advice service giving beneficiaries the opportunity to
see legal advice at no cost. We are able to pay for follow up sessions if required.

Telephone Counselling — five x 30-minute telephone based counselling sessions for those with minor mental
health issues that struggle with face-to-face support services. Qur aim is to tackle stress and anxiety allowing
individuals to lead a better life.

Apprenticeship Support — financial support for apprentices across the country, delivered through established
suppliers whereby the Charity provides either direct financial support or the provision of safety equipment,
toolkits and other related items.

E-Leaming — a range of e-Leamning packages designed to help individuals re-train, or improve their
employability.

Debt Advice — a free debt advice and solutions programme delivered an our behalf by the Debt Advice
Foundation. This service is free to both the end user and the Trust.

Welfare Benefits Checker — the provision of an on-line welfare benefits calculator, free at point of use, to
identify the welfare henefits to which an individual may be entitled. The calculator is provided by Entitledto, the
leading welfare benefits provider in the UK,

Tenovus Cancer Care Partnership — the provision of a wide range of help and advice to those affected by
cancer.

Let's Save Enerqy - the pravision of free LED lightbulbs, ECO shower heads and radiator reflectars designed
to drive down energy usage and so cut energy bills in the longer term.
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Supporters and Partners

We have been privileged to receive support from a wide varjety of sources, including businesses in the
industries that we are allied to. The Trustees would like to offer their thanks to the following Trusts, who have
made donations or provided help to the Trust during 2021

Trusts and Foundations

The following trusts and foundations supparted our work during 2021, and we wish to express our sincere
gratitude to them for their suppart.

Arnold Clark Foundation - £1,000 x 2

ASDA Foundation - £200

Barratt Developments Charitable Trust - £3,000
Casa Stella - £2,000

CB and HH Taylor Charitable Trust - £500
Dexham Trust - £250

Fifty Fund - £500

Francis Winham Foundation - £15,000

GE Gee Charitable Trust - £1,000

GJW Turner Trust - £2,000

JC Seccombe Charitable Trust - £150

LCVS - £250

Lilly C Johnson Trust - £500

Michael Marsh Foundation - £2,000

RS Brownless Charitable Trust - £200

Sobell Foundation - £10,000

Sydney Black Charitable Trust - £500
Worcestershire Community Foundation - £10,000
Worshipful Company of Builders Merchants - £4,000
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FINANCIAL REVIEW
Financial Position

The trust finished the 2021 financial year with a small operating deficit of £13,186; a major improvement on
2020 where the loss was over £115,000. The Charity was operating as lean as possible throughout the year,
and opportunities to lock in cost savings were taken whenever they appeared. The virus continued to affect
income from events and many cancellations across our industries resulted in major falls in income, including
the cancelation of the Rally once again.

Our original budget for 2021 forecast a loss of £95,000 and the Board took the decision that no-one would be
turned away if they were in need of assistance. By bringing much of the purchase of items needed by
applicants back in house, we were able to reduce costs and ensure the very best value for money.

Personal challenges and events were major sources of income, and the £10,000 raised by our CEQ was in no
small part due to the generous support of Dulux and Kellaway Building Supplies. Where we were able to
attend awards dinners throughout the year we worked to maximise income at every step, and the use of a
portable credit card machine meant that we didn’t miss out on any donations, although these donations did
incur a small fee of 2.95% for remote charging. Just as in 2020, the final 6 weeks of the year saw a significant
improvement in income, with major donations from Stax Trade Centres, NBG, and SIG Roofing.

Support from our corporate partners was stronger than ever, with more partners joining and greater
involvement from existing members. SIG Roofing made us their industry charity of the year, and Kellaway
Building Supplies continued to broaden their support in many ways.

Annual Award and sundry grants for 2021 fell by 9% to £138,496 (2020: £152,043) due to the cost saving
measures mentioned above. During the year the trustees continued the policy of making annual and one-off
grants, assisted beneficiaries towards the cost of television licences as well as making awards for holiday
grants, telephone costs and the new fuel poverty grant.

During the year we made a total of 58 annual awards and 130 one-off gifts, with a lot of additional help given
for mental health issues. Our youngest beneficiary was a 17 year old apprentice, and the oldest was 98. The
virus meant that the majority (63%) of our applications were received from people of working age, continuing
the trend that had started in 2016. While the power tool programme for apprentices remained suspended
during the year, we found that we received more applications from younger people that had been furloughed
instead, seeking support with basic living costs. These were dealt with under our routine application process.

Fundraising performance

As has been mentioned above the fundraising environment was very tough during the year across all of our
income generating activities.

The corporate partner and subscription income improved markedly at £76,279 in 2021 (2020 £42,599) while
income from donations fell slightly to £87,835 (2020 £90,060}, The generosity of Stax Trade Centres, NBG
and SIG Roofing helped us enormously at year end.

The general trading uncertainty forced a number of companies to cease their partnership support altogether or
focus on charities local to them. Usually a strong source of income, awards dinners through the year
disappeared altogether as the events themselves were cancelled. However once again the Christmas Appeal
was strong with us surpassing our target of £4,000 to suppart the Christmas hamper programme, raising
£5,253, bolstered by generous support from NBG and Burton McCall. Almost all of the Christmas markets
were cancelled which made selling donated goods incredibly difficult.
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Reserves Policy

The Trust operates a reserves policy with a total return approach and a medium attitude to risk. The difficult
fundraising environment of the past 2 years has had a major impact on our reserves, but the Board of
Trustees believe that our priority is to meet the need of those struggling, and so are content with the current
plans.

The trustees still take the view that a certain level of free reserves must be retained to ensure that we are able
to maintain our payments to those beneficiaries that receive ongaing regular payments.

This view proved to be prudent as it allowed us to survive what was undoubtedly a torrid year for income
generation. Without stable reserves the charity may not have survived the year.

Investments Policy

As at 31 December 2021 the Trust held investments and cash at bank with a market value of £719,496; a
slight decrease of £3,247 on the same position at the end of 2020.

We have a major asset in our office space which has also helped with the diversification of our asset base
should the stock market suffer a major fall. By renting out the spare office space, we hope to generate a new
income stream.

The Trustees monitor the performance of these investments on a quarterly basis both absolutely and by
means of comparison to the Retail Price Index, peer benchmarks and to relevant stock market indices.

The Trustees have given the investment managers discretion to manage the portfalio.

Future Plans

The next year could be a very different beast in terms of what assistance is required by our beneficiary group
as well as a tough fundraising environment. We will remain agile and able to adapt to changing needs,
delivering the services that are needed. For 2022, we have re-formed the Income Generation Committee, re-
written the Fundraising Strategy and plan to engage with more businesses as well as focus on larger trust and
foundation bids. Having carried out a risk assessment on our income, we plan to broaden our reach to new
donor audiences, minimising the risk of ‘all our eggs in one basket’.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing Document

The Charity, operating under its status as a ClO, has a constitution as its governing document (registration
number 1170878).

The trustees, who are also the directors for the purpose of company law, and who served during the year
were:

Mr P Stone (Retired 31 May 2021}
Mr J Norton

Ms C Holland

Mr H Boyce

Mr R Campbeil-Drew

Mr S Clemson

Mr S Donaldson

Mr A Frogley

Ms F Garcia
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Mr D Hibbert
Ms A Hicks

Mr J Moody

Mr J Poore

Mr A Williamson
Mr R Willis

Recruitment and appointment of new trustees

The Constitution permits up to 15 trustees, although for the duration of the year the charity operated with 14.
Routinely, trustees serve for a three-year term, but can be re-elected for a further three years.

All trustees sign a declaration of acceptance and agree to act within the Constitution of the Trust. On election,
Trustees receive a detailed briefing of pracedures and management and are also given an induction pack with
full details about the Charity. They are given access to Trustee Training Courses organised by third parties.

Organisational Structure

The Honorary Officers together constitute a Finance and Executive Committee operating to a separate set of
Terms of Reference to which the Board may, from time to time, delegate such of its functions as it thinks fit.
The Finance and Executive Committee has continued to provide responsive advice and guidance to the CEO
on taking the Charity's activities and programmes forward during what became a year of consolidation.

The Board of Trustees is supparted in its work by a number of sub-commitiees:

+ Finance & Executive Committee — to review and report to the Board on the management accounts
and investments, and deal with all governance related issues as directed by the Board.

+ Income Generation and Marketing Commiitee — to oversee the fundraising and events projects and to
provide specialist advice on all marketing and communications activity.

« Grants Committee — to recommend ongoing policy relating to grant-making and review and make
decisions on grant applications within the criteria set by the Constitution and the Board.

The Board holds four meetings a year under a comprehensive agenda covering finance, fundraising and
welfare issues as well as discussions and decisions relating to future strategy. At the Board meetings, the
trustees agree the on-going strategy for the Trust and review the activities since the previous meeting. The
Marketing and Communications and Income Generation Committee and the Grants Committee each meet
twice a year.

All trustees give their time freely. Trustees may claim travel and subsistence expenses should they choose to.

Management

For 2021, the Management of the Charity was vested in a Board of Trustees which was comprised of the
Chairman, Vice-Chairman, the Honorary Secretary, the Honorary Treasurer and Members. The day-to-day
running of the Charity is carried out by the Chief Executive Officer.

-10 -
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Fundraising

Qur approach to fundraising has always followed best practice and ensured that we never apply undue
pressure on donors. Qur main focus has always been on raising funds from the commercial sector rather than
individuals. We can state clearly and categorically that:

a. Our fundraising activity will always operate within the law as defined by the Charities (Protection and
Sacial Investment) Act 2016 and the guidance as laid down in the Charity Commission’s documents
CC15b and CC20.

b. That our independent fundraisers will only make applications to trusts and foundations and never to
individuals. They will be monitored closely and all fundraising approaches must be signed off by the
Chief Executive Officer before submission.

c. All fundraising activity will conform to the standards as laid down by the Fundraising Regulator.

d. Any complaints regarding fundraising will be dealt with fairly and openly and lessons learned will be
applied immediately.

e. Our fundraising activity will always protect the public, including vulnerable individuals, from intrusive
aor persistent fundraising approaches.

Financial Statements

Law applicable to charities in England & Wales requires the Trustees to prepare financial statements for each
financial year which give a true and fair view of the charity's financial activities during the year and of its
financial position at the end of the year. In preparing financial statements giving a true and fair view, the
Trustees should follow best practice and:

«  Select suitable accounting policies and then apply them consistently;

« Make judgements and estimates that are reasonable and prudent;

« State whether applicable accounting standards and statements of recommended practice have been
followed, subject to any departures disclosed and explained in the financial statements;

» Prepare the financial statements an the going concem basis unless it is inappropriale to presume that
the charity will continue in operation.

The Trustees are responsible for keeping accounting recards which disclose with reasonable accuracy the
financial position of the charity and which enable them to ascertain the financial position of the charity and
which enable them to ensure that the financial statements comply with the Charities Act 2011 and the
Charities (Accounts and Reports) Regulations 2008.

The Board have appointed a Chief Executive Officer for carrying out the strategic planning, operational
delivery of services and administration and general work of the Trust, together with duties of a routine nature
delegated by the Honorary Secretary. The Charity is based at its Head Office at 8 The Courtyard, Harris
Business Park, Hanbury Road, Stoke Prior, B60 4DJ.

The Trust has developed systems of internal control which are designed to provide reasonable, but not
absolute, assurance against material mis-statement or loss. They include:

+ Regular consideration by the Trustees of financial results, variance from budgets, non-financial
perfarmance of indicators and benchmarking reviews;

« Delegation of authority and segregation of duties where practically possible;

+ ldentification and management of risks.

Related parties

The Trust has a 100% shareholding in RMTBS Limited, a company incorparated in the UK. RMTBS Limited
undertakes the organisation of some of the Trust’s fundraising activities.

-11 -
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Risk management

The Trustees have established a robust risk management policy and believe that they have identified the
major risks to the Charity. The major risks are: financial sustainability; meeting the evolving needs of our
beneficiary group, and growing the Trust's charitable activities in a planned and managed way.

The Trustees apply a risk management process to assess business risks and implement risk management
strategies. This involves identifying the types of risks the charity faces, prioritising them in terms of potential
impact and likelihood of occurrence and identifying means of mitigating those risks. Safeguards are
established at all points in the contro! of our financial activities, and reputational risk is managed by ensuring
that strict sign-off protocols are adhered to,

The Charity is committed to:

» Actively managing risk in a way that does not hinder our charitable work.

+ Encouraging an open and honest dialogue with all stakeholder groups to foster learning and shared
experience.

+ Embedding the contro! system in the Charity's operations so that it becomes part of the culture of the
Charity.

« Developing systems to respond quickly to ewvalving risks from factors within the Charity and to
changes in the external environment.

+ Including the procedures for reporting failings immediately to appropriate levels of management and
the Trustees together with details of corrective action being undertaken.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Charity number
1170878

Registered Company number
CE009464

Principal address

8 The Courtyard
Harris Business Park
Hanbury Road

Stoke Prior
Woarcestershire

B8O 4DJ

Auditors

Cognitor Accountancy Limited
Forbes House

Harris Business Park
Hanbury Road

Stoke Prior

Bramsgrove

Worcestershire

B60 4BD
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DIRECTORS' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2021

The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting
Practice).

The law applies to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports)
Regulations 2008 and the provisions of the trust deed requires the trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resources, including the income and expenditure, of the charity for that period. In
preparing those financial statements, the trustees are required to

Select suitable accounting policies and apply them consistently

Observe the methods and principles in the Charity SORP

Make judgements and estimates that are reasonable and prudent

Prepare the financial statements on the going concern basis unless it is appropriate to presume that the charity
will continue in business.

The trustees are responsible for keeping proper accounting recards which disclose with reascnable accuracy at
any time the financial position of the charity and to enable them to ensure that the financial statements comply
with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust
deed. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

Approved by order of the board of trustees on .......... “W\P&‘TZL .......... and are signed on their behalf by:

J Norton - Trustee

KOp~—
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INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF RAINY DAY TRUST

We have audited the financial statements of Rainy Day Trust for the year ended 31 December 2021 which
comprise the Statement of Financial Activities, the Statement of Financial Position and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102.

This report is made solely to the charity's trustees, as a body, in accordance with section 145 of the Charities Act
2011 and regulations made under section 154 of that Act. Our audit work has been undertaken so that we might
state to the charity's trustees those matters we are required to siate to them in an auditors' report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charity and its trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditors

Responsibilities of trustees

As explained more fully in the Statement of Trustees Responsibilities, the trustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the
frustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements the trustees are responsible for assessing the charity's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concem
basis of accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no
realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our responsibilities are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or ervor, and to issue a Report of the Independent
Auditors that includes our apinion. Reasonable assurance is a high level of assurance, but it is not a guarantee
that an audit conducted with 1ISAs (UK) will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material, if, individually or in aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.

A further dascription of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsrespansibilities. This description forms part of our Report
of the Independent Auditors.

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give
reasonable assurance that the accounts are free from material misstatement, whether caused by fraud or error.
This includes an assessment of: whether the accounting policies are appropriate to the charitable company's
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by the trustees; and the overall presentation of the accounts. In addition, we read all
the financial and non-financial information in the Annual Report to identify material inconsistencies with the
audited accounts and to identify any information that is apparently materially incorrect based on, or materially
inconsistent with, the knowledge acquired by us in the course of performing the audit. If we become aware of
any apparent material misstatements or inconsistencies we consider the implications for our report.

sfis
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF RAINY DAY TRUST

Opinion on accounts.

In our opinicn the accounts:

- give a true and fair view of the state of the charitable company's affairs as at 31 December 2021 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Charities Act 2011,

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report
to you if, in our opinion:

- the information given in the Report is inconsistent in any material respect with the accounts; or

- the accounts are not in agreement with the accounting records and returns; or

- we have not received all the information and explanations we require for our audit.

Other matter
Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

The trustees' use of the going concern basis of accounting in the preparation of the financial statements is not
applicable or

The trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charity's ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financiai statements are authorised for issue.

Mr Mark Warman (Senior Statutory Auditor)

Cognitor Accountancy Limited e
Chartered Certified Accountants

Statutory Auditor

Eligible to act as an auditor in terms of section 1212 of the Companies Act 2006

-15-






RAINY DAY TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2021

Unrestricted Total
funds 2020
Notes £ £

Income from:

Donations and legacies 3 224,964 193,484
Charitable activities 5 39,271 10,064
Investments 4 24,962 23,414
Total income 289,197 226,962;
Expenditure on:
Raising funds 6 6,849 21,962
6849 21,962
Charitable activities 7 295,534 320,798
Total resources expended {%2,383 342,760
Net gains on investments 11 (88,438) 11,221
Net movement in funds 75,25 (127,019)
Fund balances at 1 January 2021 1,326,749 1,453,768
Fund balances at 31 December 2021 1,402,001 1,326,749

The statement of financial activities also complies with the requiremsnts for an income and expenditure
account under the Companies Act 2006.

-16 -
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RAINY DAY TRUST

STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2021

Notes
Fixed assets
Property, plant and equipment 12
Investment properties 13
Investments 14

Current assets

Trade and other receivables 15
Cash at bank and in hand

Current liabilities 16

Net current assets

Total assets less current liabilities

Income funds
Unrestricted funds

2021

45,510
109,107

154,617
5,419

62,830
352,313
837,660

1,252,803

149,198

1,402,001

1,402,001

1,402,001

2020
£ £
62,830
352,313
821,200
1,236,343
15,528
85,393
100,921
10,515
90,406
1,326,749
1,326,749

1,326,749

The financial statements were approved by the board of directors and autharised for issue on 'lMN{ZZ

and, are signed on its behalf by:

ﬁ' J Norton
rustee

Company Registration No. CE009464

Ms C Holland
Trustee
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RAINY DAY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

11

1.2

1.3

1.4

1.5

1.6

Accounting policies

Company information

Rainy Day Trust is a private company limited by guarantee incorporated in England and Wales. The
registered office is 8 The Courtyard, Harris Business Park, Stoke Prior, Bromsgrove, B60 4DJ.

Accounting convention

These accounts have been prepared in accordance with FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” (“‘FRS 1027), "Accounting and Reporting by Charities™ the
Statement of Recommended Practice for charities applying FRS 102, the Companies Act 2006 and UK
Generally Accepted Accounting Practice as it applies from 1 January 2015. The is a Public Benefit Entity as
defined by FRS 102.

The accounts are prepared in sterling, which is the functional currency of the company. Monetary amounts
in these financial statements are rounded to the nearest £.

The accounts have been prepared on the historical cost convention. The principal accounting policies
adopted are set out below.

Going concern

At the time of approving the accounts, the trustees have a reasonable expectation that the has adequate
resources to continue in operational existence for the foreseeable future. Thus the continue to adopt the
going concern basis of accounting in preparing the accounts.

Charitahle funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the accounts.

Incoming resources

Income is recognised when the is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Resources expended

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation commitiing
the charity to that expenditure. 1t is probable that the transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is accounted for on an
accruals hasis and has been classified under headings that aggregate all costs related to the category.
Where costs cannot be directly attributed to particular headings they have been allocated to activities on a
basis consistent with the use of the resources.

Grants offered subject to conditions which have not been met at the year end date are noted as
commitment but not accrued as expenditure.

Tangible fixed assets

Tangible fixed assets are included at replacement cost. There are no uncapitalised fixed assets. The
Board of Trustees consider their value to be stated at replacement cost with no impairment.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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1

1.7

1.8

1.9

1.10

1.1

Accounting policies (Continued)

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/{expenditure) for the year.

investment properties

Investment property is stated at fair value which isn't considered to be materially different to its cost at 31
December 2021.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Consolidated financial statements

Consolidated financial statements have not been prepared as the exemption for small groups under the
Charities Act 2011 and the Charities SORP (FRS 102) has been taken.

Critical accounting estimates and judgements

The preparation of financial statements requires the use of certain critical accounting estimates. It also
requires management to exercise its judgement in the process of applying the company accounting
policies. The areas involving a higher degree of judgement or complexity, or areas where assumptions and
estimates are significant to the financial statements, are disclosed within the individual accounting policies.

Deonations and legacies

2021 2020

£ £

Donations 148,685 150,885
Subscriptions 76,279 42,599
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4 Investments

Rental income
Investment income

5 Charitable activities

Charitable events

6 Raising donations and legacies

Fundraising and publicity
Staff wages

Social security costs
Pension

Fundraising event costs
Public relations

Fundraising and publicity

Investment management

Total Total
2021 2020

£ £

606 1,614
24,356 21,800
24,962 23,414
2021 2020

£ £
39,271 10,064
Total Total
2021 2020
£ £

- 9,516

- 440

- 312
2,889 6,585
- 2,420
2,889 19,273
3,960 2,689
6,849 21,962
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7 Charitable activities

2021 2020
£ £
Staff costs 68,540 67,796
Connect Assist 19,177 24,116
Marketing 1,368 8,479
Volunteer expenses and tablets 799 629
Welfare benefits chacker 1,200 1,200
Grants payable 138,497 152,043
229,581 254,263
Share of support costs (see note 8) 62,953 63,535
Share of governance costs (see note 8) 3,000 3,000
295,534 320,798
8 Support costs
Support Governance 2021 2020
costs costs

£ £ £ £

Trustees fees and
expenses - - - 190
Wages 34,510 - 34,510 27427
Social security costs 2,232 - 2,232 1,245
Pensions - - - 355
Insurance 1,549 - 1,549 1,549
CEO expenses 931 - 931 1,813
Secretarial expenses 14,951 - 14,951 19,581
Postage and stationery 1,833 - 1,833 1,320
Web / internet 840 - 840 4,643
Bank charges 114 - 114 90
Rent, rates and utilities 5,991 “ 5,991 5,322
Audit fees - 3,000 3,000 3,000
62,951 3,000 65,951 66,535

Analysed between
Charitable activities 62,951 3,000 65,951 66,535
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9 Employees

The average manthly number of persons {including directors) employed by the company during the year

was:
2021 2020
Number Number
2 3
Their aggregate remuneration comprised:
2021 2020
£ £
Wages and salaries 94,793 117,646
Soctal security costs 6,165 9,654
Pensian costs 6,132 9,633
107,090 136,933
10  Trustees remuneration and benefits
There was no trustees remuneration for the year ended 31 December 2021,
Trustees Expenses
Expenses of £0 (2020 £190) were reimbursed to one trustee during the vear.
11 Net gains/(losses) on investments
Total Total
2021 2020
£ £
Realised gains on investments 72,858 (28,790)
Unrealised gains on investments 15,580 17,569
88,438 (11,221)
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12 Tangible fixed assets
Golf trophies

£
Cost
At 1 January 2021 62,830
At 31 December 2021 62,830
Carrying amount
At 31 December 2021 62,830
At 31 December 2020 62,830

13 Investment property
2021

£
Fair value
At 1 January 2021 and 31 December 2021 352,313

In the opinion of the trustees the fair value of the property at 31 December 2021 is not considered to be
materially different to it's cost price so the investment property will continue to be carried forward at cast.

15 Debtors

2021 2020
Amounts falling due within one year: £ £
Prepayments and accrued income 45,510 15,528

16 Creditors: amounts falling due within one year
2021 2020
£ £
Cther taxation and social security - 2,479
Other payables 497 -
Accruals and deferred income 4,922 8,036
5419 10,515
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RAINY DAY TRUST
REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 DECEMBER 2020

The trustees present their report with the financial statements of the charity for the year ended 31 December 2020.

The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)(effective January 2015).

Reference and Administration Information

The Rainy Day Trust was founded in 1843, and is registered with the Charity Commission as a Charitable
Incorporated Organisation under charity number 1170878. The Charity's trustees and particulars professional
advisers are included within this trustees report. The Charity became a CIO on 21 December 2016.

The financial statements for the CIO represent the combined assets, liabilities and funds of the two legal entities
as though they have always been part of the same organisation.

The trustees consider this approach to be consistent with the requirements of the SORP and it provides a clear
comparative of the financial statements and financial position with previous reporting periods.

The treatment is appropriate because the CIO was formed expressly to take over the work of the charity. The two
entities have the same name and address and are party to the same organisation. There is no significant change
to the beneficiaries, purposes or control of the organisation.
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OBJECTIVES AND ACTIVITIES

Charitable Objectives

The object of the ClO is, for the public benefit, to relieve and assist persons in need who are, or have been engaged
in, hardware / DIY, housewares, brushware, pottery, glass, builders merchants, ironmongery, garden supply, and
all allied trades, and their dependants, in particular, but not exclusively, by providing advice, support and financial
assistance.

Vision and Mission Statements

Our work has always been driven by a desire to provide support and information to people from our industry. To
achieve this, the Trust has adopted the Vision and Mission statements as set out below:

Vision Statement

“The RDT is working towards a time when all those who have worked in the home improvement and enhancement
industry have the funds they need to live.”

Mission Statement

“The Rainy Day Trust will work both alone and in partnership with other organizations, either commercial or
charitable, to provide financial and other assistance that will improve the quality of life of those individuals and
families from the industries that it supports, who have fallen on hard times.”

To support these statements, we also developed a series of charity values that help underpin the work:
Transparency and openness

We will build open and transparent relationships to help us deliver better services to those that need our help.
Fairness and Equality

We will treat everyone with respect and understanding.

Energy in pursuing our goals

We will not rest until we have done all we can to provide the help that an applicant needs.

Inclusivity

We listen to everyone’s view, giving equal weight to their opinion. We collaborate with partners to ensure that we
include as many views as possible on our services.

Compassion and empathy

We will never be judgemental of others, we will listen, learn and understand the needs of those we are seeking to
help.
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Public benefit

The trustees confirm that they have referred to the Charity Commission's general guidance on public benefit, and
on the prevention and relief of poverty when reviewing the Trust's performance against its set objectives, and
planning future activity. In all of the Trust's activities, both current and planned, the Board of Trustees is confident
that the "public benefit requirement" is met.

For all applications to the Trust, the assessment of the application takes into account the household income and
expenditure. A savings limit has been set, and in the main all applicants are on a very low income or pension.
The Trust does not give preferential treatment to any demographic group, and accepts applications purely on an
objective set of eligibility criteria.

The Trustees have taken the view that where we are able to make a material difference, particularly with priority
debt, where eviction or imprisonment may be prevented, we will consider clearing an applicants debt.

ACHIEVEMENTS AND PERFORMANCE

Chairman's Report

Like all chairmen coming to the end of their 3 year tenure, | want to leave the charity strong and sustainable in the
longer term. Covid-19 came out of the blue and undid an enormous amount of hard work that had taken place in
the previous 5 years. However, as we approached year end in December, we started to reap the rewards of the
work that we put in during the summer with several generous donations from Stax, NBG and an anonymous
builders' merchant, backed by generous donations from Calor and AkzoNobel. Alongside strong performance in
other fundraising areas, including trusts and foundations, we are in a position to hit the ground running in 2021.

I will hand over chairmanship to James Norton on 31 May 2021 and am satisfied that we have done everything
that we can to strengthen the Charity's financial foundations in what has been the most difficult year | have
witnessed at the Rainy Day Trust. | am delighted that while we have had to reduce some areas of activity, we
haven't turned away anyone of working or retirement age that needed us. Moreover, we have helped people in
other non-core areas to offer extensive support across all of the sectors that we help. While builders' merchants
and DIY outlets have had good results this year, the housewares sector has been far more difficult with lack of
supplies in the spring as China closed down, then the two lockdowns that affected retail sales enormously.

I have been heartened to see that so many businesses have been willing to step in and help us out and continue
their generous donations of both cash and stock that we have been able to sell on to raise money. We now need
to consolidate those relationships and develop new ones moving forward.

I would like to thank my trustees for their ever strong support during this very difficult year and wish the incoming
chairman the very best of luck in these uncertain times.

Peter Stone
Chairman
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Chief Executive Officer's Report

Not surprisingly 2020 was an incredibly tough year for the charity. With Covid-19 hitting us so early in our financial
year the impact was felt straight away as every event in our calendar was cancelled and the first lockdown meant
that people and businesses alike were nervous about donating cash, not sure what their futures held.

By the spring we were forecasting an end of year position with a fall in income of 53%. That, combined with growth
in demand for our help as furloughed staff members tried to survive on 80% of their usual salary, placed our cash
flow and reserves under immense strain.

The stock market fell to 5,500 at one point, down from a high of 7,500, which meant that if we sold assets from
reserves to keep things moving, we would crystallise considerable losses. We were forced to take a very close
look at our operations. We pushed every penny that we could into the bank account as it became available to
strengthen cash flow. We searched for new, even small, fundraising ideas to keep income flowing, however little.
It worked. We were able to reduce our quarterly call on reserves from £40,000 to £30,000 and also didn't need to
make any additional withdrawals, minimising losses over the year. Moreover, we completely cancelled planned
Christmas drawdown. Our reserves have reduced considerably but not as badly as could have been the case.

We also chose to suspend some programmes such as the apprentice support and release on temporary licence
projects, and reduce expenditure on others, to control outgoings. We stripped out every piece of non-essential
administration although there was little to remove as we were already lean. Even so, the year end position was
looking like a loss of £230,000 at the lowest point in the summer, an unsustainable amount.

We then drove forward new income generation ideas and pushed people towards more sustainable ways of
supporting us, recognising the changes in their own circumstances. We had to focus on areas where we had
strength and were likely to yield good results, but nothing was ignored.

Government support for the sector was minimal, and late being delivered. After some strong funding success, and
a £9,700 grant from the lottery, we finished the year with a loss of £112,796, still considerable but nowhere near
as bad as we had first feared. Compared to many charities we finished the year in a very strong position.

2021 is going to be tough, very tough, but following an extraordinary board meeting on 29 September 2020 the
trustees have agreed to keep pushing forward and aim to adapt what we do across the board to ensure survival.
2021 will require some difficult decisions without doubt, and some of our programmes may not survive.

We are already working up new fundraising ideas and trying to encourage those in need to take greater control of
their lives, thereby reducing their reliance on us, We are giving them additional non-financial support. We will still
be there to help, but we hope to reduce the financial cost to us in the process.

In spring of 2021 James Norton takes over as Chair and we will be recruiting a number of new trustees. The
impact of Covid-19 into 2021 is almost impossible to predict, but | am confident that we will be doing everything
we can to make sure that Rainy Day Trust is fit for purpose and will survive the turmoil that has engulfed the charity
sector. Thousands of charities have already gone to the wall, with 10,000 more forecast to close by the end of
March, we will not be one of them.

Thank you for your support during 2020 and | hope you can continue to support us into 2021.

Bryan Clover
Chief Executive Officer
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Grant Making Report
Activity for the Year

Once again grant making remained at the core of our work in 2020. The first lockdown in March 2020 changed
the face of our activities immediately. We developed a Covid-19 support programme offering an immediate £250
grant, followed by a second grant 4 weeks later. In addition we wrapped around our free telephone counselling
and legal services as furlough struck many low paid staff. We made contact with businesses as they announced
their intentions to offer our support in helping staff survive. The biggest challenge for the year was reaching those
in need as large swathes of our contacts within companies were themselves furloughed and unable to receive
contact from us.

Awards focused strongly on living expenses as you would expect.

The emergency cold weather payment programme initiated in February 2019 was suspended in 2020 as the board
chose to focus its resources elsewhere.

Enhancing the Service

As has been the case for many years, we aim to tackle the underlying causes of poverty as well as meet immediate
needs. The provision of a wrap-around support service is far more beneficial to applicants than just a sticking
plaster approach. We want to help people take control of their lives and be able to go forward on their own two
feet without the need to come back to us for further assistance. By offering a comprehensive set of programmes
we hope to give individuals and families the capability to take back control of their lives. We will remain available
to help when requested, dealing with both immediate needs and ongoing issues.

The Charity remains the first port of call for everyone involved in the industry, either currently or previously, when
they become aware of someone who may need our charitable help and also for when they are looking for a
beneficiary of any fundraising activities they may be involved with. The new HR Support Manager Programme
that started its roll out was effectively put on hold due to the virus. Our aim for 2021 is to restart this aspect of our
work and enhance our partnership working ensuring that HR managers are aware of how we can help.
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Grant Assessment

All applications for grants or financial assistance are considered and fully assessed by the sub contracted case-
working team and are either passed to the CEO for a decision if within his delegated powers of authority or sent to
the Grants Committee in accordance with a detailed and objective set of guidelines. The Trust’'s aim is to be
flexible in the way that it follows the eligibility criteria and it understands that applicants do not always work to a
‘one size fits all’ standard. Overlaying our procedures is the view that as a benevolence charity, our primary aim is
to help people from our industry and we will always aim to help wherever we can. Where we are not able to help
directly, it is our policy to identify alternative sources of assistance and refer the applicant on.

The Trust's Constitution defines our industry as individuals and their dependants, who have worked in the
Hardware/DIY, Housewares, Pottery & Glass, Brushware, Builders Merchants, Garden Supply and allied trades.
This is a very broad and evolving group and to guide our assessments, we use the product category listing from
the British Home Enhancement Trade Association (BHETA) — if the company the applicant worked for
manufactured, distributed or sold the products in that listing, it is highly likely that the individual would meet our
occupational criterion. This gives us a fairly exhaustive, but not complete, list and we would aim to deal with other
businesses or products sympathetically.

There are no age restrictions for those who the Trust helps; however, it is worth noting that for those in receipt of
annual awards, about 3/4 are over 65 years old. All beneficiaries have worked for a qualifying company for at
least 1 year. This length of service requirement was reduced from 3 years in March 2017. An example of those
who could be helped would be those who are unable to work due to an illness or disability, have been made
redundant, or who are retired on a small pension. People who are still working could also qualify for assistance if
they are living on a low income. The Trust has a savings limit linked to the upper DWP capital limit. Rather than
having to keep recording a change each time the DWP rules changes, we do not refer to the limit itself. Personal
possessions, belongings and the person’s home are normally ignored when assessing capital.

In income terms, the Trust would aim to provide financial assistance to those applicants who are in receipt of
means-tested benefits, such as Income Support, Job Seekers Allowance, Pension Credit, Employment Support
Allowance and Housing Benefit. The roll-out of Universal Credit continues to be a major cause of concern not only
for the recipients, but also for the charity sector as a whole. The delays in receiving funds, leave people struggling
to pay even the most basic of bills.

We feel that when we consider expenditure, it is important to consider each applicant’s circumstances fully and
not make generalisations. For example, the provision of public transport in London is much better than that in a
more rural location, and so a car might be considered essential in the countryside. Moreover, an early intervention
in a case that is just outside our financial criteria could prevent a problem becoming worse.

Volunteer Home Visits

Every 12-18 months the majority of beneficiaries are visited by a volunteer who provides a direct link to the Trust
and also allows us an insight into the beneficiary’s on-going needs and how they have changed over time. Covid-
19 curtailed this work as we were unable to operate the system safely and within Covid safe rules. Instead the
Connect Assist caseworkers made contact by telephone to check on the beneficiaries. For some, the visit is their
only contact with the world beyond their family. The annual visit is invaluable in that it is the only face to face
contact with the applicant that we have, and is a rare opportunity to see how else we might be able to help them.

Many applicants find the process of applying for charitable assistance difficult and don’t like to ask for more than
they need. By using a volunteer, we can encourage them to identify other forms of assistance that they may need
and achieve a better quality of life. Toolbank, one of our industry partners, has continued to offer members of staff
to provide this service to the Charity free of charge, and we are immensely grateful to them for this help. During
2020 no home visits were carried out due to Covid-19: (2019: 18).

The Trustees wish to express their sincere gratitude for the work carried out by our volunteers.
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Supporting Programmes

The Charity believes that by enhancing our grants programme with other areas of help, we can help applicants
tackle the underlying causes of poverty, not just the immediate impact of need. Our range of services are designed
to help achieve this. These include:

Fuel Poverty — the introduction of a corrosion inhibitor into any water-based heating system that aims to reduce
heating bills by 10-15%. We also pay for the services of a suitably qualified plumber to install the inhibitor and
service the boiler and heating system annually. This is backed by a heating debt programme, aimed at clearing
arrears in gas and electricity to reduce fuel poverty. We will also pay for deliveries of heating oil or logs where
relevant.

Legal Express — a free one-hour telephone based legal advice service giving beneficiaries the opportunity to see
legal advice at no cost.

Telephone Counselling — five x 30-minute telephone based counselling sessions for those with minor mental health
issues that struggle with face-to-face support services. Our aim is to tackle stress and anxiety allowing individuals
to lead a better life.

Apprenticeship Support — financial support for apprentices across the country, delivered through established
suppliers whereby the Charity provides either direct financial support or the provision of safety equipment, toolkits
and other related items.

Housing Advice — a wide-ranging support programme on housing rights and advice provided by our charity partner
Shelter.

E-Learning — a range of e-Learning packages designed to help individuals re-train, or improve their employability.

Debt Advice — a free debt advice and solutions programme delivered on our behalf by the Debt Advice Foundation.
This service is free to both the end user and the Trust.

Welfare Benefits Checker — the provision of an on-line welfare benefits calculator, free at point of use, to identify
the welfare benefits to which an individual may be entitled. The calculator is provided by Entitledto, the leading
welfare benefits provider in the UK.

Tenovus Cancer Care Partnership — the provision of a wide range of help and advice to those affected by cancer.
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Supporters and Partners

We have been privileged to receive support from a wide variety of sources, including businesses in the industries
that we are allied to. The Trustees would like to offer their thanks to the following Trusts, who have made donations
or provided help to the Trust during 2020

Trusts and Foundations

The following trusts and foundations supported our work during 2020, and we wish to express our sincere gratitude
to them for their support.

29 May 1961 Charitable Trust - £5,000

Archer Trust - £1,000

Awards For All England - £9,800

Baron Davenport Charitable Trust - £250
Community Foundation of Staffordshire - £1,000
Fifty Fund - £500

Francis Winham Foundation - £4,000

GJW Turner Trust - £3,000

Haramead Trust- £4,000

Heart of England Community Foundation - £2,000
Ironmongers Livery Company - £2,000

Keith and Joan Mindleson Trust - £750

Leicester and Rutland Masons - £2,000

Sobell Foundation - £10,000

Sylvia and Colin Shepherd Charitable Trust - £500
Worshipful Company of Tilers - £500

Worshipful Company of Plumbers - £500
Worshipful Company of Builders Merchants - £5,000
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FINANCIAL REVIEW

Financial Position

The trust finished the 2020 financial year with a significant operating deficit of £115,796. The Covid-19 virus forced
the cancellation of our entire events programme as well as stripping out much of the income from individuals and
corporate bodies.

In July 2020 we faced a potential fall in income of 53% across the year, relating to a loss of over £250,000. We
stripped out all of our non-essential spend, reduced some grant programmes and cancelled other altogether so
that we could target those most in need.

We applied for government support through the Big Lottery programme and were awarded £9,800 but many other
applications to trusts and foundations failed as resources across the entire sector became stretched. The final 6
weeks of the year saw a significant improvement in income, with major donations from Stax Trade Centres, NBG,
Centurion Europe and Calor.

In conjunction with a number of other programmes, such as the Christmas Appeal, we pulled the loss back to
£115,796 representing a fall in income of 31%. This is still a large fall, but nowhere near as bad as first feared and
we were able to draw on reserves to make up the shortfall.

Annual Award and sundry grants for 2020 fell by 50% to £152,043 (2019: £306,493) in part due to our decision to
reduce some grants and cancel other programmes. During the year the trustees continued the policy of making
annual and one-off grants, assisted beneficiaries towards the cost of television licences as well as making awards
for holiday grants, telephone costs and the new fuel poverty grant.

During the year we made a total of 59 annual awards and 125 one-off gifts, the latter representing a shift in
emphasis from 2019 towards furloughed staff or those made redundant. Our youngest beneficiary was a 17 year
old apprentice, and the oldest was 97. The virus meant that the majority of our applications were received from
people of working age, continuing the trend that had started in 2016.

Fundraising performance

As has been mentioned above the fundraising environment was very tough during the year across all of our income
generating activities.

The partner and subscription income remained relatively static at £42,599 in 2020 (2019 £47,277) while income
from donations decreased to £90,060 (2019 £126,760), NBG's generosity at their virtual event in November helped
us enormously at year end.

The general trading uncertainty forced a number of companies to cease their partnership support altogether or
focus on charities local to them. Usually a strong source of income, awards dinners through the year disappeared
altogether as the events themselves were cancelled. However once again the Christmas Appeal was strong with
us surpassing our target of £4,000 to support the Christmas hamper programme, raising £7,490, bolstered by a
generous gift from Centurion Europe. All of the Christmas markets were cancelled which made selling donated
goods incredibly difficult. In 2021 we will refocus on areas that were successful, building on them to ensure that
we use our energy and resources effectively.

All of our own events such as shoots and golf day were cancelled as were the karting event and all awards dinners.
However, there were a few smaller virtual events that helped to keep income flowing albeit at a low level.
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Reserves Policy
The Trust operates a reserves policy with a total return approach and a medium attitude to risk.

The decision in 2019 to consolidate our reserves, merging Rainy001 and Rainy002, the latter being the funds
brought across during the merger with the Potteries and Glass Benevolent Trust Fund (c£250,000) proved to be a
wise one as the investment vehicle in which Rainy 002 had been invested fell badly during 2020.

The trustees still take the view that a certain level of free reserves must be retained to ensure that we are able to
maintain our payments to those beneficiaries that receive ongoing regular payments.

This view proved to be prudent as it allowed us to survive what was undoubtedly a torrid year for income generation.
Without stable reserves the charity may not have survived the year.

Investments Policy

As at 31 December 2020 the Trust held investments and cash at bank with a market value of £820,000; a decrease
of over £120,000 on the same position at the end of 2019, reflecting the fall in the stock market as well as the
significant fall in income. Even so, the investments continue to generate a significant proportion of our annual
income.

We now have a major asset in our office space which has also helped with the diversification of our asset base
should the stock market suffer a major fall. By renting out the spare office space, we hope to generate a new
income stream.

The Trustees monitor the performance of these investments on a quarterly basis both absolutely and by means of
comparison to the Retail Price Index, peer benchmarks and to relevant stock market indices.

The Trustees have given the investment managers discretion to manage the portfolio.

Future Plans

Phase one of our growth plan was to triple the number of people helped and we achieved that on target by the
end of 2018. In 2019, we doubled that figure again, leading to an enormous 6-fold increase in assistance over a
period of 4 years. In 2019 we initiated two pieces of work around an improved marketing programme;
apprenticeship support and an HR Managers package.

The Covid-19 virus changed our plans considerably with survival being the primary aim while we aimed to help
as many people as possible. The board made some tough decisions around projects and this will continue in
2021. Next year is going to be incredibly difficult regardless of how the virus and economy react as both
individuals and businesses are likely to be reluctant to spend money on donations. We will be developing new
fundraising activities so that we can rebuild our income generation base, with more effort going into sustainable
income sources.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing Document

The Charity, operating under its status as a ClO, has a constitution as its governing document (registration
number 1170878).

The trustees, who are also the directors for the purpose of company law, and who served during the year were:

Mr P Stone
Mr J Norton

-10 -
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Ms C Holland
Mr P Boyce

Mr R Campbell-Drew
Mr S Clemson
Mr S Donaldson
Mr A Frogley
Ms F Garcia

Mr D Hibbert
Ms A Hicks

Mr J Moody

Mr J Poore

Mr A Williamson

Recruitment and appointment of new trustees

The Constitution permits up to 15 trustees, although for the duration of the year the charity operated with 14.
Routinely, trustees serve for a three-year term, but can be re-elected for a further three years.

All trustees sign a declaration of acceptance and agree to act within the Constitution of the Trust. On election,
Trustees receive a detailed briefing of procedures and management and are also given an induction pack with
full details about the Charity. They are given access to Trustee Training Courses organised by third parties.

Organisational Structure

The Honorary Officers together constitute a Finance and Executive Committee operating to a separate set of
Terms of Reference to which the Board may, from time to time, delegate such of its functions as it thinks fit. The
Finance and Executive Committee has continued to provide responsive advice and guidance to the CEO on
taking the Charity’s activities and programmes forward during what became a year of consolidation.

The Board of Trustees is supported in its work by a number of sub-committees:

. Finance & Executive Committee — to review and report to the Board on the management accounts and
investments, and deal with all governance related issues as directed by the Board.

. Income Generation and Marketing Committee — to oversee the fundraising and events projects and to
provide specialist advice on all marketing and communications activity.

. Grants Committee — to recommend ongoing policy relating to grant-making and review and make
decisions on grant applications within the criteria set by the Constitution and the Board.

The Board holds four meetings a year under a comprehensive agenda covering finance, fundraising and welfare
issues as well as discussions and decisions relating to future strategy. At the Board meetings, the trustees
agree the on-going strategy for the Trust and review the activities since the previous meeting. The Marketing
and Communications and Income Generation Committee and the Grants Committee each meet twice a year.

All trustees give their time freely. Trustees may claim travel and subsistence expenses should they choose to.

Management

For 2020, the Management of the Charity was vested in a Board of Trustees which was comprised of the
Chairman, Vice-Chairman, the Honorary Secretary, the Honorary Treasurer and Members. The day-to-day
running of the Charity is carried out by the Chief Executive Officer.

-11 -
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Fundraising

Our approach to fundraising has always followed best practice and ensured that we never apply undue pressure
on donors. Our main focus has always been on raising funds from the commercial sector rather than individuals.
We can state clearly and categorically that:

a. Our fundraising activity will always operate within the law as defined by the Charities (Protection and
Social Investment) Act 2016 and the guidance as laid down in the Charity Commission’s documents
CC15b and CC20.

b. That our independent fundraisers will only make applications to trusts and foundations and never to
individuals. They will be monitored closely and all fundraising approaches must be signed off by the
Chief Executive Officer before submission.

C. All fundraising activity will conform to the standards as laid down by the Fundraising Regulator.

d. Any complaints regarding fundraising will be deal with fairly and openly and lessons learned will be
applied immediately.

e. Our fundraising activity will always protect the public, including vulnerable individuals, from intrusive or
persistent fundraising approaches.

Financial Statements

Law applicable to charities in England & Wales requires the Trustees to prepare financial statements for each
financial year which give a true and fair view of the charity’s financial activities during the year and of its financial
position at the end of the year. In preparing financial statements giving a true and fair view, the Trustees should
follow best practice and:

. Select suitable accounting policies and then apply them consistently;

. Make judgements and estimates that are reasonable and prudent;

. State whether applicable accounting standards and statements of recommended practice have been
followed, subject to any departures disclosed and explained in the financial statements;

. Prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue in operation.

The Trustees are responsible for keeping accounting records which disclose with reasonable accuracy the
financial position of the charity and which enable them to ascertain the financial position of the charity and which
enable them to ensure that the financial statements comply with the Charities Act 2011 and the Charities
(Accounts and Reports) Regulations 2008.

The Board have appointed a Chief Executive Officer for carrying out the strategic planning, operational delivery
of services and administration and general work of the Trust, together with duties of a routine nature delegated
by the Honorary Secretary. The Charity is based at its Head Office at 8 The Courtyard, Harris Business Park,
Hanbury Road, Stoke Prior, B60 4DJ.

The Trust has developed systems of internal control which are designed to provide reasonable, but not absolute,
assurance against material mis-statement or loss. They include:

. Regular consideration by the Trustees of financial results, variance from budgets, non-financial
performance of indicators and benchmarking reviews;

. Delegation of authority and segregation of duties where practically possible;

. Identification and management of risks.

Related parties

The Trust has a 100% shareholding in RMTBS Limited, a company incorporated in the UK. RMTBS Limited
undertakes the organisation of some of the Trust’s fundraising activities.
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RAINY DAY TRUST
REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 DECEMBER 2020

Risk management

The Trustees have established a robust risk management policy and believe that they have identified the major
risks to the Charity. The major risks are: financial sustainability; meeting the evolving needs of our beneficiary
group, and growing the Trust’s charitable activities in a planned and managed way.

The Trustees apply a risk management process to assess business risks and implement risk management
strategies. This involves identifying the types of risks the charity faces, prioritising them in terms of potential
impact and likelihood of occurrence and identifying means of mitigating those risks. Safeguards are established
at all points in the control of our financial activities, and reputational risk is managed by ensuring that strict sign-
off protocols are adhered to.

The Charity is committed to:

. Actively managing risk in a way that does not hinder our charitable work.

. Encouraging an open and honest dialogue with all stakeholder groups to foster learning and shared
experience.

. Embedding the control system in the Charity’s operations so that it becomes part of the culture of the
Charity.

. Developing systems to respond quickly to evolving risks from factors within the Charity and to changes
in the external environment.

. Including the procedures for reporting failings immediately to appropriate levels of management and the
Trustees together with details of corrective action being undertaken.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Charity number
1170878

Registered Company number
CE009464

Principal address

8 The Courtyard
Harris Business P ark
Hanbury Road

Stoke Prior
Worcestershire

B60 4DJ

Auditors

Cognitor Accountancy Limited
Forbes House

Harris Business Park
Hanbury Road

Stoke Prior

Bromsgrove

Worcestershire

B60 4BD
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RAINY DAY TRUST
DIRECTORS' RESPONSIBILITIES STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2020

The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applies to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports)
Regulations 2008 and the provisions of the trust deed requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources, including the income and expenditure, of the charity for that period. In preparing those
financial statements, the trustees are required to

Select suitable accounting policies and apply them consistently
Observe the methods and principles in the Charity SORP
Make judgements and estimates that are reasonable and prudent

Prepare the financial statements on the going concern basis unless it is appropriate to presume that the charity will
continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charity and to enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They
are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Approved by order of the board of trustees on ...........cccceeeveeiiiiciiiene s and are signed on their behalf by:

P Stone - Trustee
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RAINY DAY TRUST
INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF RAINY DAY TRUST

We have audited the financial statements of Rainy Day Trust for the year ended 31 December 2020 which comprise
the Statement of Financial Activities, the Statement of Financial Position and notes to the financial statements,
including a summary of significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice), including Financial Reporting Standard 102.

This report is made solely to the charity's trustees, as a body, in accordance with section 145 of the Charities Act
2011 and regulations made under section 154 of that Act. Our audit work has been undertaken so that we might state
to the charity's trustees those matters we are required to state to them in an auditors' report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and
its trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditors

Responsibilities of trustees

As explained more fully in the Statement of Trustees Responsibilities, the trustees are responsible for the preparation
of the financial statements which give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements the trustees are responsible for assessing the charity's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so.

Our responsibilities for the audit of the financial statements

Our responsibilities are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that
includes our opinion. Reasonable assurance is a high level of assurance, but it is not a guarantee that an audit
conducted with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material, if, individually or in aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of
the Independent Auditors.

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give reasonable
assurance that the accounts are free from material misstatement, whether caused by fraud or error. This includes an
assessment of: whether the accounting policies are appropriate to the charitable company's circumstances and have
been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made
by the trustees; and the overall presentation of the accounts. In addition, we read all the financial and non-financial
information in the Annual Report to identify material inconsistencies with the audited accounts and to identify any
information that is apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired
by us in the course of performing the audit. If we become aware of any apparent material misstatements or
inconsistencies we consider the implications for our report.
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RAINY DAY TRUST
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF RAINY DAY TRUST

Opinion on accounts.
In our opinion the accounts:

- give a true and fair view of the state of the charitable company's affairs as at 31 December 2020 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Charities Act 2011.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report to
you if, in our opinion:

- the information given in the Report is inconsistent in any material respect with the accounts; or

- the accounts are not in agreement with the accounting records and returns; or

- we have not received all the information and explanations we require for our audit.

Other matter
Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report
to you where:

The trustees' use of the going concern basis of accounting in the preparation of the financial statements is not
applicable or

The trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charity's ability to continue to adopt the going concern basis of accounting for a period of
at least twelve months from the date when the financial statements are authorised for issue.

Mr Mark Warman (Senior Statutory Auditor)

Cognitor Accountancy Limited s
Chartered Certified Accountants

Statutory Auditor

Eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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RAINY DAY TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2020

Unrestricted Total
funds 2019
Notes £ £
Income from:

Donations and legacies 3 193,484 142,570
Charitable activities 5 10,064 84,287
Investments 4 23,414 45,201
Total income 226,962 272,058

Expenditure on:
Raising funds 6 21,962 61,563
21,962 61,563
Charitable activities 7 320,798 534,824
Total resources expended 342,760 596,387
Net gains on investments 11 11,221 (159,274)
Net movement in funds (127,019)  (165,055)
Fund balances at 1 January 2020 1,453,767 1,618,822
Fund balances at 31 December 2020 1,326,748 1,453,767

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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RAINY DAY TRUST

STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2020

2020 2019
Notes £ £ £ £
Fixed assets
Property, plant and equipment 12 62,830 62,830
Investment properties 13 352,313 352,313
Investments 14 821,200 940,467
1,236,343 1,355,610
Current assets
Trade and other receivables 15 15,528 21,152
Cash at bank and in hand 85,393 98,415
100,921 119,567
Current liabilities 16 10,515 21,410
Net current assets 90,406 98,157
Total assets less current liabilities 1,326,749 1,453,767
Income funds
Unrestricted funds 1,326,749 1,453,767
1,326,749 1,453,767
The financial statements were approved by the board of directors and authorised for issue on ..............cccuvveee. and
are signed on its behalf by:
Mr P Stone Ms C Holland
Trustee Trustee

Company Registration No. CE009464
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RAINY DAY TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2020

11

1.2

1.3

14

15

1.6

Accounting policies

Company information

Rainy Day Trust is a private company limited by guarantee incorporated in England and Wales. The registered
office is 8 The Courtyard, Harris Business Park, Stoke Prior, Bromsgrove, B60 4DJ.

Accounting convention

These accounts have been prepared in accordance with FRS 102 “The Financial Reporting Standard applicable
in the UK and Republic of Ireland” (“FRS 102”), “Accounting and Reporting by Charities” the Statement of
Recommended Practice for charities applying FRS 102, the Companies Act 2006 and UK Generally Accepted
Accounting Practice as it applies from 1 January 2015. The is a Public Benefit Entity as defined by FRS 102.

The accounts are prepared in sterling, which is the functional currency of the company. Monetary amounts in
these financial statements are rounded to the nearest £.

The accounts have been prepared on the historical cost convention. The principal accounting policies adopted
are set out below.

Going concern

At the time of approving the accounts, the trustees have a reasonable expectation that the has adequate
resources to continue in operational existence for the foreseeable future. Thus the continue to adopt the going
concern basis of accounting in preparing the accounts.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the accounts.

Incoming resources

Income is recognised when the is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Resources expended

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure. It is probable that the transfer of economic benefits will be required in settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis
and has been classified under headings that aggregate all costs related to the category. Where costs cannot
be directly attributed to particular headings they have been allocated to activities on a basis consistent with
the use of the resources.

Grants offered subject to conditions which have not been met at the year end date are noted as commitment
but not accrued as expenditure.

Tangible fixed assets

Tangible fixed assets are included at replacement cost. There are no uncapitalised fixed assets. The Board of
Trustees consider their value to be stated at replacement cost with no impairment.
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RAINY DAY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2020

17

1.8

1.9

1.10

111

Accounting policies

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Investment properties

Investment property is stated at fair value. The fair value isn't considered to be materially different to its cost at
31 December 2020.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Consolidated financial statements

Consolidated financial statements have not been prepared as the exemption for small groups under the
Charities Act 2011 and the Charities SORP (FRS 102) has been taken.

Critical accounting estimates and judgements

The preparation of financial statements requires the use of certain critical accounting estimates. It also requires
management to exercise its judgement in the process of applying the company accounting policies. The areas
involving a higher degree of judgement or complexity, or areas where assumptions and estimates are significant
to the financial statements, are disclosed within the individual accounting policies.

Donations and legacies

2020 2019
£ £
Donations 150,885 95,293

Subscriptions 42,599 47,277
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RAINY DAY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2020

4 Investments
Total Total
2020 2019
£ £
Rental income 1,614 -
Investment income 21,800 45,201
23,414 45,201
5 Charitable activities
2020 2019
£ £
Charitable events 10,064 84,287
6 Raising donations and legacies
Total Total
2020 2019
£ £
Fundraising and publicity
Staff wages 9,516 27,435
Social security costs 440 2,208
Pension 312 2,255
Fundraising event costs 6,585 24,048
Public relations 2,420 2,499
Fundraising and publicity 19,273 58,445
Investment management 2,689 3,118
21,962 61,563
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RAINY DAY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2020

7

Charitable activities

Staff costs
Connect Assist
Marketing

Volunteer expenses and tablets

Welfare benefits checker
Grants payable

Share of support costs (see note 8)
Share of governance costs (see note 8)

Support costs

Trustees fees and
expenses

Wages

Social security costs
Pensions

Insurance

CEO expenses
Secretarial expenses
Postage and stationery
Web / internet

Bank charges

Move costs

Rent, rates and utilities
Audit fees

Legal and professional

Analysed between
Charitable activities

2020

67,796
24,116
8,479
629
1,200

152,043

254,263

63,535

3,000

320,798

Support Governance 2020
costs costs
£ £ £
190 - 190
27,427 - 27,427
1,245 - 1,245
355 - 355
1,549 - 1,549
1,813 - 1,813
19,581 - 19,581
1,320 - 1,320
4,643 - 4,643
90 - 90
5,322 - 5,322
- 3,000 3,000
63,535 3,000 66,535
63,535 3,000 66,535

2019

66,289
32,465
34,396
1,913
1,200

306,493

442,756

85,809

6,259

534,824

2019

1,325
33,317
2,690
2,738
1,384
2,706
21,273
3,937
3,849
107
12,483

3,000

3,259

92,068

92,068
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RAINY DAY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2020

9

10

11

Employees

The average monthly number of persons (including directors) employed by the company during the year was:

Their aggregate remuneration comprised:

Wages and salaries
Social security costs
Pension costs

Trustees remuneration and benefits

There was no trustees remuneration for the year ended 31 December 2020.

Trustees Expenses

Expenses of £190 (2019 £1,325) were reimbursed to one trustee during the year.

Net gains/(losses) on investments

Realised gains on investments
Unrealised gains on investments

2020
Number

2020
£

94,793
6,165

6,132

107,090

Total
2020
£

(28,790)
17,569

(11,221)

2019
Number

2019

117,646
9,654

9,633

136,933

Total
2019

151,654

7,620

159,274
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RAINY DAY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2020

12 Tangible fixed assets
Golf trophies

£
Cost
At 1 January 2020 62,830
At 31 December 2020 62,830
Carrying amount
At 31 December 2020 62,830
At 31 December 2019 62,830

13 Investment property
2020

£

Fair value

At 1 January 2020 and 31 December 2020 352,313

In the opinion of the trustees the fair value of the property at 31 December 2020 is not considered to be
materially different to its cost price so the investment property will continue to be carried forward at cost.

15 Debtors

2020 2019
Amounts falling due within one year: £ £
Prepayments and accrued income 15,528 21,152

16 Creditors: amounts falling due within one year
2020 2019
£ £
Other taxation and social security 2,479 6,470
Trade payables - 9,753
Accruals and deferred income 8,036 5,187

10,515 21,410
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