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SAMARITANS BRIGHTON HOVE AND
DISTRICT
England & Wales · Charity number 1170866

Details

Other names BRIGHTON HOVE AND DISTRICT SAMARITANS

Status Registered

Legal form CIO

Registered 2016-12-20

Register View on the Charity Commission register

Contact

Address The Samaritans
Unit 1-3
Dubarry House
Newtown Road
Hove
East Sus

Phone 01273 738115

Email info@brightonsamaritans.org

Website http://www.samaritans.org/branches/samaritans-brighton-hove-and-district

Activities

Objects: THE OBJECTS OF THE CHARITY ARE:1) TO ENABLE PERSONS IN BRIGHTON, HOVE AND
DISTRICT AND THE SURROUNDING AREA AS WELL AS ELSEWHERE WHO ARE EXPERIENCING
FEELINGS OF DISTRESS OR DESPAIR, INCLUDING THOSE WHO MAY BE AT RISK OF SUICIDE, TO
RECEIVE CONFIDENTIAL EMOTIONAL SUPPORT AT ANY TIME OF THE DAY OR NIGHT IN ORDER TO
IMPROVE THEIR EMOTIONAL HEALTH AND TO REDUCE THE INCIDENCE OF SUICIDE;2) TO
PROMOTE A BETTER UNDERSTANDING IN SOCIETY OF SUICIDE, SUICIDAL BEHAVIOUR AND THE
VALUE OF EXPRESSING FEELINGS WHICH MAY OTHERWISE LEAD TO SUICIDE OR IMPAIRED
EMOTIONAL HEALTH; AND3) TO COLLABORATE WITH AND SUPPORT SAMARITANS CENTRAL
CHARITY AND ITS AFFILIATED BRANCHES IN FULFILLING THESE OBJECTS

Activities: To enable persons in Brighton, Hove and District and the surrounding area as well as elsewhere
who are experiencing feelings of distress or despair, including those who may be at risk of suicide, to receive
confidential emotional support at any time of the day or night in order to improve their emotional health and to
reduce the incidence of suicide
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Classification

• How: Provides Services, Provides Advocacy/advice/information

• What: Education/training, The Advancement Of Health Or Saving Of Lives

• Who: The General Public/mankind

Geography

• Brighton And Hove

• East Sussex

• West Sussex

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £73,894 £65,009 - -

2024-03-31 £28,058 £59,648 - -

2023-03-31 £35,444 £96,316 - -

2022-03-31 £38,728 £58,687 - -

2021-03-31 £115,133 £100,933 - -
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Trustees

Name Role Appointed

Alison Michelle Plant 2025-07-26

Bernadette Isabelle Rosanna Hopper 2023-01-09

Catherine Elizabeth Page 2023-01-09

Elizabeth Alison Meekings 2020-09-22

Fiona Elizabeth Mary Harrison 2022-04-05

Jessica Bannister 2025-07-10

Michael Anthony Macve 2025-04-01

Michael Joseph McGowan 2022-09-19

Paul Martin Massey 2025-07-10

Sarah Helen Webster 2023-01-09

Simon John Crompton 2023-01-09

Simon Thomas England 2020-09-22

Linked charities

• THE SAMARITANS OF BRIGHTON, HOVE AND DISTRICT (1170866-1)
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Samaritans —Bfjghton, Hove and Distr)et

XmSeeWeuuLt

Year Ended $1"March 2023

The Trustees present their report and the financial statements for the year.

Samaritans —Brighton, Hove and District (the charity ) is a charitable I corporated organisation (QO

registered number. 1170666)and an sfgliated branch of Samaritans, which is itself a company limited

by guarantee (registered company nwnber: 757672) and a charity registered in England and Wales

(219432) and in Scotland (SC040604)

The charity was registered as a charitable incorporated organisation with the Charity Commission and

commenced trading and operadons on 1"Aprg 2017 fogowlng the transfer of undertaldng on that

date from an unincorporated Branch, the Samaritans of Bdghton, Hove and District.

The charity(previously through the unincorporated branch) has had an affiliation with Samaritans that

reaches back over 50 years.

The objects of the charity, set out in our Constitution, are to:

~ Enable persons in Brighton, Hove and Djstrkt and the surrounding area as well as elsewhere who

are experiencing facings of distress or despair, induding those who may be at risk of suidde, to
receive confidential emotional support at any time of the day or night in order to Improve their

emotional health and to reduce the incidena. of suicide;
~ Promote a better understanding In society of suicide, suicidal ehaviour and the value of

expressing feelings which may otherwise lead to suicide or impaired emodonal health; and

~ Collaborate with and support Samaritans Central Charity and its aflgiates in fuiging these Ob)acts.

Our Nsion is that fewer people de by suidde. We aim to achieve this by:

~ Redudng the feefings of distress and crbls that lead to suidde;
~ Increasing access to support for people In distress and crisis;
~ Redudng the risk of suicide In specific settings and vukwrable groups; and

~ Influencing governments and other agendas to take actkm to reduce suidde.

We am committed to the following values:

~ Uatanlng - because exploring feelings agevlates distress and helps people to reach a better
understarxgng of their sltuatkm and the opuons open to them.

~ conaden5allty- because if people feel safe, they are more gkely to be open about their feelings.

~ peofde maldng their own dedsions wherever posslbh - because we believe that people have the

right to find their own solutkm and telling people what to do takes responsibility away from them.

~ aebrg norvjudgmental - because we want people to be able to talk to us without fear of prejudice

or rejection.
~ Human contact - because giving people time, undivided attention and empathy meets a

fundamental emotkmal need and reduces stress and despair.
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Samaritans - Brighton, Hove and District is responsible for contributing to the acdevament of
Samarkans' vision across a large area of Sussex, from Shoreham and Henfield in the west to Newhaven
and Lewes In the east, and Haywards Heath In the north, inclurgng, of course, Brighton 6Hove. During

2022-23, ow focus was on:

Delivering a high-quality listening service to callers, over the phone, using emal and webchat, is the
core of what we do. Over the year, we answered 21,751cags, made 365 outgoing calls, had 468 online
chats and replied to 1,276 emags.

To enable us to deliver our servke for as many hours as possible each week, we continued to develop

otx volunteer recruitment, training and mentoring. We moved to a mix of online and face-to-face

tra)n(ng, and completed core training for 32 people during the year. The tewns worked dosely
together to align ecruitment, tnsining and mentorlng processes to ensure that new volunteers were
able to become acdve listeners without encountering delays. The commitment of ag our Rstenlng

volunteers is regected In the growing nwnber of completed shllts.

We encouraged volunteers to RB our shifts when cagers need us most, espedagy at night. In the Rnal

quarter of 2022, our okmteers spent 226 hours on the phone overnight (02.0006.00), the 12*
highest total for any branch in the UIC Our volunteers spent almost tvrice the national average amount

of time on the phone during these hours (117 minutes for each branch volunteer, compared to a
national average of 61 minutes).

We aim to ensree every cager receives a ondster» service of the highest quality. In support of this
aim, we continued ow programme of Continuous Development for listening volunteers, finding

dgferent ways to deliver it and ensuring it was tailored to individual volunteer's needs. We also

reintroduced Ongoing Mentorlng, to regect our key prindpies of high~uality listening sldlb and

encourage discusskm that leads to personal improvement.

Looking aber each other

Our volunteer care team rwnained in regular contact with new and existing volunteers, to check that
their perierx» of volunteering was a posigve one and to encourage those that coukl to contribute

to the non-Ibtening work that is so essential to keep the branch running. Thb Included kxxeasing mr
leader team to 24, In order to spread the load of debrleRng further, and Inuadudng 14 'night

debriefers' In a new role, alhwing those who do night shifts to debrief before leaving the centre.

The Volunteer Care Deputy Directors attended Core and Embedding training to welcome ag new

volunteers and bugt a team of fow 'new volunteer buddies' to look after our Core graduates for the
Rrst year of their journey with the branch. A new 'transfamng volunteers' lead looked aher the

growing number of people joining us from other branches,

In October 2022, we invited the family of long-serving volunteer Sheila Colcgcott, who died in May

2022, to the centre. They wweged a plaque In her honour and renamed the training room 'The Sheila

Cokllcott Room', in eoognltion of the huge amount of time she gave to training new volunteers.

We introduced changes in the centre, such as new informatksn boards and video Igaplays, to create a

more welcoming atmosphere and an excellent environment to work in that provides comfort and

secwity for volunteers.



Taking forward our work to improve equity, iversity and Indusion (EDIj, we prepared a wid~nging
survey of volunteers with Horsham, Worthing and Eastboume branches to expkrre vtdunteers' views

on EDI and their ideas for making improvements.

We engaged more regularly with support volunteers and encouraged them to contribute as an integral

part of one or more teams in the branch.

Provkgng emogonal stqr port outside the Branch

We worked extensively In the communky. Our vision Is that we bring Samaritans to local people and

organisations —above all to individuab and groups most at risk of suidde and those who work with

these vulnerable people. We listen and we leam. We rellect our city and our district and we are

determined to make our services as inclusive as possible. We raise awareness of our service as widely

as possible. We now have a Working in the Community Steering Group, guiding our drectlon and

efforts. Thank you to so many volunteers whose passion, commitment and generosity give life to this

vision.

work with and support those most vulnerable to suksda, as well as our more established areas of
support and reach. We deepened our established partnership with FHends, Famiges and 1yevegers,

sharing resowces and offering tmining and support. We wekomed organbations to talk to our whole

branch as Brat steps in building fwther partnerships. These Induded Change Grow Uve and tSEBTEt

Switchboard. We continue to work towards reladonshlps with Food Bank organisatlons, those

upportktg people with dbabigdes and those supporting people who are homeless.

lgmg~gg: We continued to train and support a team of Usteners In lewes prison, with help from

Eastboume and Horsham Branches. It was a challenging year with several listeners being moved or
leaving. At the end of the year, we had six listeners, but at the beginning ofAprg 2023 started training

11 new listeners, on different wings of the prison. Iewes has been a pilot for the prison service's

postvention scheme, providing support following suicide, and is about to be signed olf. Sadly, we had

to put the scheme into practice after 2 deaths in August 2022.

jjggfggg~gjjggE: Our small but very dedicated six-person volunteer team visited recently released

pdsoners once a fortnight during the year. We hope more vol wrteers will join so that we can resume

weekly visBL

:Our partnership with Cruse East Sussex continued. They refer to
us clients on their waiting Ibt in need of spedal support. In the last few months of 2022-23, we had

no Cruse cagers because Cruse East Sussex was forced to dose their waiting list, due to unprecedented

demand. The waiting list was recently reopened and we look forward to giving this valuable and much

needed support to those who are referred to us again. We also supported 'Fadng the Future', a
Samaritans-led joint project with Cruse, on Zoom, that gives those bereaved by suldde the opportunity

to share their experiences and feelings with others who have lost people in the same way.

Lja~ggfiggjbp We regshed being active at both pride and Transpride in the swnmer of 2022

after a gap of a few years. At Transprlde, in particular, we offered emodonal support to several face

to face callers. We are planning for 2023 events already.

:We continued to build our relationships with stadon

staff to offer focused support. A team of 4 oiunteem spent a morning with railway stalf In October

2022, lbtening to their stortes aml wyenences and suppordng them. We took part in the ug-Wde

Samarhans 'Small Talk Saves Uves' campaign in March 2023, with 12 volunteers talldng to hundreds

of passengers on Brighton Station and gMng out leaflets.
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~y~pggg Behind These Eyes', eveloped in partnership with Fem Films, Is a powerful new film

showing Nfe through the eyes of young people and the feelings that can Ik behind these eyes. The
message b that everything might look great on the surface, but it might not be so great if we could

really see Inside a person, see 'behhd these eyes'. And Smarltans is there when things are tough.
The film is avagable on Samaritans' you Tube, and it wIN be promoted on Instagram and Twitter.

We want more krcal people to know about Samaritans and that our branch is part of local

communities, so raising awweness b pert of our outreach work.

Q~~GBBS~:We devdoped a plan to ask afi branch volunteers to take posters and cards into

afi GP suigartas and phaimades in our tfistrtct.

on buses tlrcxehout the cky and beyond on three diferent months in the year. They also gave us free
bus Bckets for volunteers to use.

:Thanks to the creativity of Gusto FIkns, in 2022-23 we brought to fruition

a new inteactive digital msource on fhe Power of Ustening' for use in schotds. The series of five 3-

minute flkns uses the Samaritans' SHUSH Nstenlng tips and provides an interactive lesson resource for
teachers. We sent the Rima to ag the schools in our dbtrict and shared them widely with other
branchm.

Pride: We were degghted to pardci pate ln Pride 2022 and are already planning the 2023 event. Being

so vtsgde with many volunteers bedecked in Samaritans t~rts walking through the streets of our cgy
is a fantasfic awareness raising actkdty, as well as being great fun and a reminder to everyone that we

~re part of this Wbrant community.

Igy: We gave talks to two organisadons, one local and one country-wide to mark WorM Suldde

Prevendon Oay in September 2022.

mt U n: We continued to offer ow bespoke listening training to organisatkes

and chartfies alike and have several bookings for the year ahead.

Pl P :Our first full training sesskm with over 60 GPs and health

professionals in July 2022 was very well received. We are locddng to follow this up to indude medical

students and more primary care networks across our branch area.

Ihlslngfunds

Ouf furvgng sowces In 2022-23 Included dorvrdons from I vgvldlalls and chafitatde trusts, both regular
and one-olf. Some donatkms were conected with the Brtghton Marathon and with sarah Mlgkan's

concerts in Brighton. Our thanks to our runners in the marathon and to Sarah Mglksn for enabgng

these opportuntfies.

With our enamel trakdng focused on our pilot workshops with Primary Care Network 1 in Brighton,

we dkl not generate any training ktcome from our 'Usten Nke a Samaritan' workshops in 2022-23. We
dkl benefit fmm Investment ktcome and a generous legacy.



Although the level of income we generate can be volatge, our alm is to generate sufgcient to cover
the costs of running the Centre in any year. As our reserves reduce to come back into line with mr
reserves policy, we plan to build oui fundraising capacity to achieve this.

We are very grateful to&he indMduals, companies and chadtable trusts who supported us in different
ways in 2022-23. AN our servkes including administration and fundrabing, are delivered by volunteers
and we are also very gnrtefui to them for donating their time and expertise so freely.

Resuhs Rw the year
We report a total defidt ofE64 195for the year (2021-22: net degcit ofE19888) across both rest rkted
and unrestricted funds. Total income was ESS~ (2021-22: E38,728). Expenditure was Epfv316
(2021-22: E58,687). These heaNine numbers am explained in more detail below.

Our chwltable costs, exduding fundraising and worldng in the community, were E50,039 (2021-22:
E46,186)whkh means it cost E137 a day (2020-21: E127 a day) to keep the Nstenkig service open,

Restrktad funds
we spent E34428 (2021-22: E10,972) of our restricted funds during the year. As a result, our
restricted funds reduced to E9,676 (2021-22: E41~). The most sign)geant item of expenditure was

the producdon of our SHUSH animated Nims for schools.

Our strkted income was E4359 (2021-22: E14,628). Thk was from grants towanls the cost of ow
work at HM Prison tewes.

Unreetrkted furuk
We had a defidt on u estrkted funds of E32,012 (2021-22: E22,038). This reduced our unrestricted
reserves to E466/11 (2021-22: E498,423 alter )easeho)d land and buildings ad)ustment).

Ouring the year, we received E17,469 (2021-22: E16,654) in income from fundraising events,

donedons and related ggt akl. We also received a legacy of E10,000 (2021-22 ES,N0).

Oirect costs relating to our listening services were E5,248 (2021-22: E2,470 pius E2,218 funded from
restricted funds).

Oirect costs related to worldng in the community were E9,113(2021-22:E2 000) reflecting an increase

in acthdty not paid for by restrkted funds.

Support costs, exduding depredation and central charge were E24,212 (2021-22: E20,184). Support
costs mostly relate to keeping our centre operational and therefore our listening service. Any

apportkament to working in the community and raising funds would be arbitrary. Accorigngly,

support costs are disdosed separately,

The analysis of support costs was changed during the year to align more closely with the teams that
manage cxr various acilvltes.

Reserves Polky
The charity has a reserves polky to enable continWty of seivke should we experience a sustained
income downturn, or should other reasonably foreseeable losses crystagise. Ow reserves policy
during the year recrWred us to maintain a minimum level of 12 months of operating costs, exduding

depreciation, as free reserves.

As at 31"March 2023, the charKy held E147,097 (31"March 2022: E175~) in 'free' reserves. Free

reserves are the total unrestricted reserves of 6466/11, less reserves tied up in tangible fixed assets
of E319,314.
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Total wqrerxgture, less depredadon, for the year was 685,631 (2021-22: 648443). Our free reserves

represented 21 months (2021-22: 44 months) of this expenditure.

Our reserves polky was updated in May 2013. Our target range for free reserves in 2023-24 is

between 12and 24 months of expeaNture, exdudlng depredation. Thb will be reassessed from time

to time, having regard to our fundraising capadty at that time.

Investment pogey
Where the Trustees consider that there is a reasonable Nkelihood that the charity has sufgcient

resources to meet obggations as they fall due, surplus cash reserves are Invested to obtain a Nnandal

return, subject to pdorigsing security (investing with regulated counterparges) then NqukNty

(appropriate maturity progle) over yield.

At 31"March 2023 46% (31"March 2022: 34%) of our cash reserves were Invested in two charitable

funds. One of the funds generated a loss thb year, ~ regectlon of how the value of nvestrnents can

be volatSe In a time of uncertainty for global gnancial marhsts.

In pktnning and revteudng ctivides in 2022-23, the Trustees had regard to the Charity Comrrdssions'

guidance on public benefit. The Trustees are satislied that the aci'vities undertaken by the branch

meet the charity's purposes for the publk benegt.

The Trustees maintain a branch risk register, whkh b reviewed reguktrly to ensure we plan and

manage the running of the charity as smoothly as possble.

The Trustees have taken out ~ comprehensive insurance policy to protect against a wide variety or
risks. This pogcy indudes Trustee Indemnity Insurance.

The branch is bound by the terms of its Consdtutlon, dated 1"April 2017. The Constitutkm is avagable

on request from the Secretary at the registered oNce. Full governance and management detaib are

induded in It.

Trustees of the charity have not been remunerated for services provided, although they may receive

atkNonal training strictly to assist them in directing the pursuit of charitable objects.



Prlndpal (reghtered) edrbess: Unit 1-3, Dubeny House, Newtown Road, Hove BNS BAE

Trustees
The Trustees who served during the perksd of the report were:
~ Egrector and Chair —Susie McGowan (until 12» Aprg 2022)

Robin Webb (from 12» April 2022)
In post at 1~ April 2022 and re-elected at AGM on 12» September 2022:
~ Albon Meeldngs- Branch Secretary
~ Clare Levi —Trustee
~ Simon England —Trustee~with effect from 5» April 2022 and elected at AGM

~ Fiona Harrison —Trustee
Resigned
~ Janet Redman —Treaswer (mslgned July 2022)~with effect from 12» September 2022
~ Michael McGowan- Treasurer
Elected at EGM on 9"January 202S
~ Bernadet to Hopper -Tnlstee
~ Catherine Page —Trustee
~ Mkhael McGowan - Treeswer
~ Sarah Webster —Trustee
~ Simon Crompton —Trustee

Deputy Dkactors (from 1"Aprg 2022)
~ Selection and Recrukment- Mlchege Pearson

~ Training (CORE) —Sarah Dyldns

~ Training (Embeckgng, Continuous Development, Mentoring) —Fiona Agan and Mandi Stokeg

~ Volunteer Care —Anne Ferguson and Akrn Johnson
~ Worldng ln the Community- Bernadette Hopper
~ Centre Operations- Wigiam Faas

Patron —Peter James, author

IndaPandent Eaamlner —John Thacker FCA DchA, Director Chariot House, 44 Grand Parade, Brighton

BN2 BOA

Bankers- Bardays Bank pic, Hove

Sogcgor -John Ward, Osman Ward 5Sons, 37 Church Road, Hove BNS 2BW

Independent Eaaml~
A msolution to appoint John Thacker of Charlot House was passed at the AGM on 12» September

2022

APPROVED by the Boanl ofTrustees on .4i.......K(.l ....PQ. A........... .........

Signed on behalf of all Trustees

w
Director eral Chair.



Samaritans - Brighton, Have 4 Dhtrkt

Year Ended 81st March 262$

After pandemic restrktions eased in spring 2022, this was a year of recovery for Samaritans-
Brlghton, Hove and District. That pandelldc tkne, of limrdng volunteer nwnbers in the centre, some
of us lmalde to be there at aN, every meeting being on Zoom only and so on, seems quite a dbtant
PSSt liow.

We began 2022-23 with our fkst face-to-face branch meeting for a long time, to mark the handover
from my p decessor to me. It was a reminder of how good It Is to be together as a branch. Since
then, we have resumed face-to4ace recruitment events and Core training sessions. We have had
face-to-face meetings, training events and speakers In the centre.

In the community, grighton Pride and Trans Pride returned, and we were proud to take part in both.
We ran an acdaimed event to help local GPS talk to pagents who have sulddal feelings. We were on
grighton statkm for passengers and staff for a day as part of somoritons'smog rogr sovcs Uves
campaign. We Nwe talks at local organlsatlons, r~blished regular fa~face support for
Usteners in lewes Prison and for people at the Approved Premises. We shared fsms we made about
Nstening vwdl with every school and coNege in our area.

Our support for cagals has benegted too. In January 2023, we took over 2,000 calls in a month for
the first time since before the pandendc. In March, we were one of only three branches in the whole
country to be open CN rdght, every liight fof sa n&ltans Ugfltcn tbc NJNfus wccIL It's not fust
quantity: thanks above ag to the quality of olc training and mentorlng we are improving the way we
support callers too.

Of course, we have more to do. Our fundraising hasn't recovered from the pandenuc and we must
Collect that —there is a limit to how long we can draw down our reserves. We would like again to be
open 2412, with only occaskmal shift closures. There is more we want to do to reach local people
vulnerable to addde and those who don't see Samaritans as for them, We would like to keep
bugdlng our support for each other, widch underpins everything we achieve.

in wrldng thb, my pronoun has been we .Saying we Is a perk of being the director, as if I have
been Invohed in eg these achievements. Of cewse, I haven' t, It has been a tremendous team elfort
from over 150vdunteers and It is because this common feegng and purpose is so strong that I think
we can ksok forward to ddng more, and better —for caters, our community, and each other —in
202N-24.
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s.
Samafttang - Irlghton Hove and Olgtrjct

Year Ended 81"March 202$

The Trustees are responsible for preparing the Trustees' Annual Report and the ilnandal

statements in accordance with the appgcable law and United Kingdom Accoundng Standards
(R5102).

Charity Iaw requires the Trustees to prepare Rnancial statements for each Rnancial year. The

Trustees must not approve the financial statements unless they are satkrged that they give a true
and fair view of the state of affdrs of the charity and of the Incoming esources and applkatka
of resources, Indwgng its income and expenditure for the year.

In preparing these ilnandal statements the Trustees am requlmd to:

~ Select suitable accounting polldes and then apply them consistently
~ Observe the methods and prlndples in the Charities Statement of Recommended Practice

(SORP)
~ Make judgements and estimates that are reasonable and prudent
~ State whether appgcable standards have been folhwed, subject to any material

departwes disdosed and explakwd in the Rnanclal statements
~ Prepam the accounts on a going concern basis unless It Is inapppriate to presume that

the charity with contirwe in operation.

The Trustees are responsible for keeping adequate and proper accounting records that are
sulfident to show and atqdaln the charity's transactions and dbdose with reasonable accuracy at
~ny time the gnandal posNon of the charity and enable them to ensure that the financial
statements comply with the Chartues Act 2011,the Charity (Accounts and Reports' Regulations
2008 and the provisions of the charity's nstitutlon.

They are abo responslbk for safeguarding the assets of the charity and hence for taking

reasonable steps for the prevention and detection of fraud and other kregularRIes.
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4.
Inde ndent Examiner's Re ft to the

Trustees of Samaritans - Itri hton & Hove District

Independent examiner's report to the trustees of Samaritans - Brighton, Hove and District

I report to the charity's Trustees on my examination of the accounts of Samantans . Brighton,
Hove gi District ('the charity') for the year ended 31 March 2023.

As the Trustees of the charity, you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 ('the A«t').

Having satisfied myself that the accounts of the chanty are not required tu be audited for this
year under section 144 of the Act and are eligible for independent examination, I report in respect
of my examination of your charity's accounts as carried out under section 145 of the Act. In
canying out my examination, I have followed the Directions given by the Charity Commission
(under section 145(S)(b) of the Act).

Independent examiner's statement

I have completed my examination

I confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that:

1. Accounting records were not kept in accordance with section 130of the Act; or
2. The accounts do not accord with those records; or
3. The accounts do not comply with the relevant accounting requirements under the

Charity (Accounts and Reports) Regulations 2008 other than any requirement that
the accounts give a 'true and fair' view which is not a matter considered as part of
an independent examination; or

4. The accounts have not been prepared in accordance with the Charities SORP
(FRS102).

I have no «oncems and have come across no other matters in connection with the examination
to which your attention should be drawn in this report to enable a proper understanding of the
accounts to be reached.

John Thacker FCA DChA
Chariot House limited
Chartered Accountants
44 Grand Parade
Brighton

East Sussex
BN2 BQA

ys ilail.
~4

12



SamarItans - Brighton, Hove I Ohtrkt

Year Ended 31"Inarch 202S

Unrastrkted Restrkted
Note funds funds

2023 2023
4

TOUI 4nds
2023

Unrestrkted Restrkted
4nds funds

2022 2022
1 4

Total funds

1021
6

tncondng resources
Income from:

Donations 6 lnf num
Chwnable ectlvitias
In vestments

2 7.469

3,726
4,2$9

27.469
~,259
3.716

21.654

2,446

1.035
13,593

22.6$9
13,593
2,4l6

Total Rkolnbl ~ resomcm 31,1$S ~,259 35 24.100 14.628 38.718

Rewmrces expended
6xpanditura on:
posing lands
Owrltab(e actlvitkm
kistonlng swvlce

Working in the community

Support costs

2,336

5,248
9,113

44, 791
34,828

2.336

$.248
43.941
44.791

1.747

2.470
2,000

41,49$

1.035

2,218
7, 719

2.782

4.688
9,719

~1.498

Total expendltum 6)1ST 34 $2$ 96 316 47,715 10.972 58.6$7

(30.302) (M,570) (60,872) (23.615) 3,656 ((9,9$9)

Nat guns/8owm) oil uivwtrilsrits

Net income/(eapendltwe)

Translwr bmwaon lands

Net movement tn 4nds

(3.323) (3.323)

1.613 (1.613)

1 012 2 182 64 19S

a3,625) (30,570) )64,195)

71 71

l23.544) 3 656 (19 888)

1.$06 (1,506)

(12.038) 2.150 (19.SSS)

R neo nc ill anon of 4nds:
Total funds brought 4rwerd
keashol d land 8 bmkhngs ad)udmont

Ad)usted total funds (nought forwwd

405.853
92,570

~98,423

41.858

41.858

447.711
92.570

540.281

~27.S91 39.70S l67,599

Totd twas canlml lsrwerd ~66 11 9 676 476 7 l05 $$3 l1 $58 l47 711



Samaritans - Irfghton, Hove I Dlstrkt

Batance Sheet
Year Ended 31"March 2023

Fieedmeets
Tangible assets

Investments

Notes 2023
g

319,314
74.572

2022
g

2 30,035
77,895

Total gaud mete 307,930

Current eteete
Debtors

Investments
Cash at bank and in hand

9
10
11

4,171
58,468
29, 354

4,865
77,205
72,054

Total cunent mmte 01,093 154,124

Credlton
Amountsfallingduewithin oneyear 12 9,792

82,201

14,343

139,781

Total rle'I eamta 7L It

Funda ofthe chertty

Restricted income funds

Unrestricted Funds

Designated Funds

15

16

9,676
466,411

41,858
372,074

33,779

Total funds 478,087 447, 711

Notes 1 to 17 form oninrcgrd part of these orrounrs.

Signed by Trustees on behalf of all Trustees:

Robin Webb

hgchael McGowan

Date
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Safnaeang - Ir)I)it(3n, H(7tfa a O)ger)ct

Year Ended $1"March 2$H

2023
f

2022

Net income/(espsnse)
Adlustmwrts lor:

Depreciation charge and write elis
lsss/gran) on investments
Interest on investments

gncrease)/becreasein debtors
Increase/(Oecrease) in creditors

(64,195)

lb.685
3,323

(3,716)
694

(4.551)

(19,8$8)

10,438
P1)

(2,446)
8,182

11,180

stat ~ngow prcnaded by operating acthaues (57,761) 7.395

Cadi 8ows hem Investing acthdties

Oi wdends IL interest from investment

(Increase)/Decrease in cwrent asset investments
Pll fcirate of cap Ital assets

Net cash preceded from Investing act(shies

3,716
1$,73$

~50
1$.060

2,446
(783)

~5.505
157

Changes in cash during the reporgng period

C¹h at the dart ofthe repordng period

C¹h at the encl of tlw mportlng parl¹l

72,054 64,502

50 ~50 55 05

(42,701) 7.552

f77,205 shown as cash and cash equivalents In the annual report and account for the year ended 31"March

2022 has been rec(aadged as ccarent asset investments.
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Samaritans -Br(ihton, Houe 4 O)strict

Notes to the Accounts

Year Ended $1"March 202$

L1 Sash of accounthtg
These accounts have been prepared under the historical cost convention with items ecogn'sed at cost
or transaction value, unless otherwise stated in the relevant note(s) to these acccxrnts.

The accounts have been prepared in accordance with:
~ The Statement of Recommended Practice: Accounting and Reporting by Chargies preparing

their accounts in accordance with the Financial Reporting Standard applicable In the UK and
Republk of Ire4nd (FRS 102) issued on 16July 2014; and with

~ The Finandal Reporting Standard appgcable In the United Kingdom and Republic of Ireland

(FRS 102);and with
~ The Charities Act 201L

The charity c stitutes a pubgc benefit entity as defined by FRS102.

14 eobtg Concern
The Trustees consider that, based on the current reserves position and the budgeted income and
expenditure, there are no material uncertainties that cast signllkant doubt on the abglty of the charhy

to colfflnue as a going concern.

2.1aecognafon of Income
Income Is recognised In the Statement of Rnanclal Actlvldes (SoFA) when:

~ The charity becomes entitled to the resources;
~ It is more Igrely than not that the trustees will recdve the resource; and

~ The monetary value can be measured with sufgdent reliability

0 fseNng
There has been no offsetdng of assets and liabgldes, or income and expenses, urdess requimd or
permitted by the FRS102 SORP or FRS102.

erants and dona5ons
Grants and donathns are only induded in the SoFA when the general Income recognfdon criteria are
met (5 10to S.12 FRS 102 SORP).

In the case of perfonnance related grants, Income Is only recognbed to the extent that the charity has

provided the specified goods or services as entidement to the grant only occws when the

perfonnance related corxguons are met (s.16 FRs102 sogp).

16



Legades
Legacks are Included in the SoFA when mceipt is probable, that is, when there has been grant of
probate, the xecutors have established that them are suflicknt assets in the estate and any

conditions attached to the legacy are either within the control of the charity or have been met.

Tax recfNms on donatkna and gffk
Gilt Aid receivable is induded in income when there is a vagd declaration from the donor. Any Gfft Aid

amount ecovered on a donaffon Is considered to be part of that gfft and is treated as an addition to
the same fund as the inNal donadon unkss the donor or the terms of the appeal have specified

otherwise.

Contractual kcome and performance reksad grants
This Is only induded in the SoFA once the charity has provided the related goods or services or met
the performance related condNons.

Donated yards
Donated Nxxk are measured at fair value (the amount for wfffch the asset could be exchanged) unless

Impracffcal to do so.

Goods donated for orvgoing use by the charity are recognised as tangible fixed assets and induded in

the SoFA as incoming resources when receivable.

Gffts in kind for use by the charity are included In the SoFA as income from donatkns when receivable.

Donated services and IbcNWes
Donated servkes and faciffties are included in the SoFA when received, at the value of the gfft to the
charity. Prevkkd the value of the gfft can be measured reliably.

The charity reffes on the unpaid contribution of volurueers in pursuit of the Samaritans' vision and in

providing the ecessary suPport and administration. However, it is impractical for their contrgwffon

to be measured reliably for accounffng purposes.

Support costs
SuPport costs have been ~gocated between governance costs and other support. Governance costs
comprise ag costs involving public accountabigty of the charity and its compgance with reguktkn and

good pracffce.

Volunteer help
The value of any voluntary help received is not included In the accounts but is described in the trustee
report.

Income from IntareaL ruyaltks and dhddands
This Is induded in the accounts when receipt is probable and the amount receivable can be measured

reliably.

Investment gellis and ksses
This indudes any realised or unrealised gains or losses on the sak of investments and any gain or loss
resulffng in revaluing investments to market value at the end of the year.

17



LR gxpsndbure and UablWes
Uebgity reoagnltbm
Uabgldss are cognlsed where It b more likely than not that there Is a legal or constructive obggatlon

commltgng the charity to pay out resources and the amount of the obligation can be measured with

reasonable certainty.

Support co¹s
Support costs have been alkxsted between governance costs snd other support. Governance costs
comprbe all costs Involving publk accountablgty of the charity and Its compliance with mgulstlon and

good prscdce.

Support cosh mosdy relate to keeping the charity's centre opsatonal and therefore the charity's

listening servke, a core charitable actMty. Any apportionment to working in the community and

raising funds would be small and arbitrary. Accordingly, no such apportionment hss been made.

Deferred Incoma
Iao material item of deferred income has been induded In the accounts.

Oretgttus

The «hsrlty has credgors which are measured at setgement amounts less sny trade discounts.

rovtslon for gsbggfas
A Ilabglty b measured st recognltlon at Its historical cost and then subsequently measured at the best
estimate of the amount requlmd to settle the obggstlon at the reporting date.

bask IbtancW Instrtunents

The charity accounts for bask gnandal Instruments on initial recognltlon as per paragraph 10.7 FRS

102 SORP. Subsequent measurement Is ss per paragraphs 11.17to 11.19, FRS 102 SORP.

LSAssets
Tanggds Ibad assets for use Iry the charity
These are capltalised if they can be used for more than one year and cost more than ES00. They are

valued at cost.

Depredsgon rates are appgsd as follows:

Eeesehdd land Over the life of the lease on a straight-line basis

Leasehold bugdlng 2% on a ¹rsight4ne basis

Fixtures, fiittings, furniture 4 equipment 25% on a redudng balance basis

Investments
Fbred asset invesbnents in quoted shared, traded bonds and similar investments are valued inldaNy at
cost and ubsequently st fair value (their market value) st year end. The same treatment is applied to
unlisted investments urdess fair value cannot be mssswed reliably in which case it is measured at cost
less impairment.

Debtors
Oebtors gnduding trade debtors and loans receivable) are measured on initial recognfdon at

settlement amount shor any trade tgscounts or amount advanced by the charity. Subsequently, they

are measured at the cash or other consideratkm expected to be received.
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Cunwrt asset Insegtments
The charity has cash and cash ettuivahmts with a maturity date less than one year. These include cash

on deposit with a maturity date of less than one year hehf for investment purposes rather than to
meet short term cash commitments as they fall dw. .The charity accounts for these balances as bask
ilnandal Instruments.

eeeusnsd
Funds
2023

funds
2023

E

tsssl

funds
1013

6

Uhrssoiusd

Funds

2022

suhrasd

Funds

2022
6

lotsi

Fun*
2012

E
Oohutahs 0 leasues

ooh Juohs 6 rusts

Lsgacms

Grst ltht

Total dahattoncateeaaiea

1$.274
10,000

2 196
27

1$,274
10,000

2 196
27 469

16,6$4
$,000

ll 654

1.035 17.689
$.000

1 03$ 12 689

uerttaate acesltles
Grants

Ufilesl f is ted

IOIS Suicide Preumtien fund
central samarunn Gwlt
smesl Kleinnoft cnantaule Trust

Central Snnnltafn Peals Fund

C4hlf4I SRIliuitnn rsOritsgfult

TOIJI GfJhts
4,259
4.259

I 259
4, 2$9

2, 1$0
5.000
3.724
2.719

la$93

1,150
5.000
3,724
2 719

13,$93

lrnmng

~3$9 ~ 159 1\, $93 13,$93

thcansa less imeumehu
Interest income
Divi dnld 5

Total lncasne eom tmmnments

2,909
807

3,716

2,909
807

3.716

l,446

2,I46

2.4I6

2,446

Uieesutcnd

funds
2023

E

Funds

2023
6

Taal

funds
2023

1

Uhh IlrKlsd

Funds

2022
Fuhds

2022
E

roisl

Funds

2022
E

Dohmions
fundralslng omits

$69
1,467

869
1.467

1.747 1,035 2,782

2.336 2 336 1 747 1,035 2 782

Eapendlture on cfnrltatde acthlttes
Direct costu

Listening Safutce
Woftohgih tirecohiirlurhty

Support costs [note si

5.24$
9,113

44,791

5,248 2.470 2.218 4,6SS
34,82$43,941 2.000 7,719 9,719

44,791 41.4SS 41,49$

Totd 59,152 34.$2893 980 45 968 9.937 55 905

Total eapendlture 61 487 2896 316 47,715 10,972 5$,6$7



Rmruitment, selection 8 trmnins

Cwrtre premises costs
(antitsupplrts
Telephone. Iechnolosy 8 repairs
Volunteer Care

Govern

wren

finance

Depreciation and wnte olh
Central charse

2823

970
9,75$
~,079
~ .169

$09
2,9$6
1,341

10,685
9.$94

2022

9,505
2,817
3.3$0

$91
1.94 7

1,644
10.438
10,876

Support costs mouly relet t to keeprn8our ctntreoperatend and thwefore our hst tmna stivrr t, ~ core chiunabie rut wcy. Any

~pportronment to workins in the community and rusind Mmls would be unall and arbitrary Ac

cordially

no such apportionment
has been made.

Travel costs to and from the cent refer anti. social listenins shih& are now resarded as erect coals of the Iistenlns swvico

62 470 Of WCh COStl Ware ShOWn m WPPOrt C OSIS. Irayel Rr Subu StenCe in Ihe Annual Rtoert and ACC Ounlt fOr the year ended

310 March 2011 Thestcosts have been Included above in Note 5 in drren cods of the Listenind Service The remarmns 1$0
relamd to attendance ca racon el mecernss and n now shewn under Governance 8 6nance

IWSte d. Independent examiner'8 fae

Independent eewnrnw'slee

2023
6
1.460

2022
E

1,160

Tht 2023 cherse included lhe fee loi tnt in¹pendent mwninat ion of the Annwl heport and Accounn for the yoai ended 31st March

2021 o!$1.200 m well as the mt ruat for the year ended 31st March 2023 of 61.260.



Note 7.TagTIITh theft assets

2013 1013
5

ftatums,

4nNvres
~Cafpmeta

1023
3

2023
5

Leesd»td land

6 buildtna

1022
1

Frcturcc
att ngc

furiiihireg
~ctu piiieil

2012

5

tots

2021
f

Cas
Ic Nsrl ofyee
Land 6 bu Idma sliuwmwuI
FMSI sbuamenti
Ideitions
Ih moist i

)96.517)
fi3.169

96.517
f)2.561)

I.I94

~ 11.170

t)1.5$2)
7 194

34S001 6).663 ~09.664

I 5OC

151~ 9$,517 57,900 405,902 34$.001 63.169 4)1,170

If thcdetoftheyew
Land 0 buildinfa slfuements
FFFSf adlwtmmti
Charge far Ihe year

Drtposes
Ac this cmf 44 NNi yae

11$,401
f I 2 3.552)

252

5,101

30,9g 3

1.930

52,733 Igl. )35
l91.56'I l

N ~97) la 497)
2,4 I I ~ .599

)21.442

6 960

49.255 170.697

3,47~ I 0,43~

31914 ag 651 06160 12~,402 51,733 1$1,135

Nol Sech Vdue
It Netofthevser

La«i 6 bu Idings sliustments
Al Nel oft he year . ediudod

M the end ef the yes

2 M, 035

92.569
119.599 10,~ 36 226 559 )1,40$ 13$ 9$7

17,03t CS53~

246.fi34 6%534 lb.4Ni 321.604
266 63 3 9 19 319 314 l 19 599 10 ~ lfi 230 035

Loaahefd fetd std begengs
The leasehold treat n Unit 1-3 Dubany House»a rau rsf unde a t render of underl shing from me pi edcccsor cheity on

1'Apr I 1017

Tl» oradecasor charttv hsf ro»ted a 999vrw Isaac in them ooerty from 24 Iune 2003 for a orcmmm of f250 gw Least Iea raised la lies
Ireisactioii were fLigi

Iny eepenwlute on ppeusnwa lo lhe less»Id builolngs wee eslsl to the coa of Ihe leashes d I and anti bu I drags

The predec ceo r shanty's pohcy for Ibc deprsc 1 an of the Icaehold land snd buildings we 2% pei annum on ~ straight Ime bsws. Immsh rely
pnor to the trends to 5anwltsis Snghton Hm» srd bdricl the property we rcc ordsl 1cost f 342.09$.

«cornel

1ed dcprtc idion

593 957 and ns boos value 114$,141

On reu u ten on I"Apirl 2017, 5enar Hans Srghtan Hove and D Nr ct isorded tt» propety in ts r count ng tecwds 1thee
iieua stid coiitinued with lhl attic aniorllsaboii policy

fog anng 4 twi ew ol lissl nests amt Unfr r coun ting, t t»

pie»urn

p«d for II» 999 ytw Iare N d the retrad legal I ass we now be ng Ntmvn

sapeKely a leaehold land The costs inc wrsf ance rqum I mn of the law on impitwenents to the buildmg are d»wn « le«eh 1d beldings.

Thl leeshotd land ls bong snotlus) over Ihe Itfc of the lease.

The fasthold building is bsng depressed 12TL of cost on a sir aght hnc baus

In order to re cct t les approach, the cat shown in the accounts for t ac i»er adad 311March 2021 ol f34$ 001 h«been sphi between

land Tf251404) and butlthngsff96 517) the«cumulated daptcc at an «el 3 lit March 1021 shown In the 1counts lor Ihc yaw to Ihr dele

ol 1119 401 a«beet replead by 54,$50 Ior Ihe land etd 330903 for the beldmgs Thew ec tl ~ ligura arrival at bom applying tl» abme

dcprec at on polio ca lo Ihc leeehold lad NNI bui ldinlp Irom ther ong nsl accunit on by the predeceuor cha tv The resultant credit of f91.570
has bccn eeditsl to unrestricted rescue as at IN April 2011
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Ratwes, gttfnga, brmfture 0 ettutgment
Following a review of fisad msets, the following adlust ments have been made m the current year-

Cost
Accumulated deprecimlon as W 1st Apnl 2011
Netbookvalueasat 1stApril 2021

ltems Inrkvidualfycmtmg E500 or less that had been capitafised m the past were written olf The amounts mvolved were:

E

6,026
1,$03
IIII

neutnueitwns that had been capitalized in the pari were wntten off. The wnounts invrdved were:
E

5.0$9Cost

Accumulined depreciation es te 1st April 1021
Net book value asat 1st April 2022

nesidud balanc mr elating to the shop whose lease was termmated in August 2020 were written off
The wnounts involved ware

E

Con 1,467
Accumulated depreciation asm 1st Apnl 2021 1,467
Net book value as at 1st Apnl 1012

valve id nsri or yvsr

addltirvn

oliadsrls
Ounlf Lesii wl rordunldil

Vslw ia dnd ef yew

CAf Reed CAF terdty
latvian kiwi kind

1023 2023
6 t
33.95$ d3.937

Taut

1023
2
77.$95

l3,4041 161 l3,323i

$0 7$ 40099 74 71

Caf fIIdd
Ihrylnt rl Ivf

2011
s
36.519

CAF tav iy

tv ad

2022
6
at.305

1022

77.$ld

0,56tf 2,631 71

\3 95$ a3 9\7 77 $95

2023
E

2022
E

Prepatrments g accrued income
Other debtors

4,171 2.512
2.353



Short tenn cash investments gess than 12 months

maturity date)

2023
E

58,468

2022

f

77.205

~9.992 77,293

f77~ shown as cash and cash equivahnts in the annual report and account for the year ended 31"March

2022 has been edasdned as current asset investments.

Note 11.Cash at bank end In hand

2023 2022
E

fash at bent nrd on hand 29.354 72,054

2999~ 72.tt33

f77~ shovm as cash and cash equivalents In the annual mport and accurse for the year ended 31"March

2022 has been redassHIed as current asset Invesunents.

Note 1LCreNtots: amounts faNnI due wlddn 1year

Accruais 0 deferred income

Other creditors

2023
E

9,745
47

2022
f
14,343

~ 792 33 3I3

Tangible assets

In vestments

fret cuffellt assets

Total net enate

unrenflcted
2023

E

319.314
74,572
72,526

Designated
2023

E

nestdcted
2023

E

Total
2023

E
319,314

74,572
82,2019,676

~ ~7I 27\ 927

Tangible assets

In vest ments

ltet cuffwit assets
Total net assets

Unrestricted
2022

f
230.035

77.895
64,144

372.074

Oesigllated

2022
f

33,779
33.779

Restricted
2022

f

41,858
41.858

Total

2022
f

230,035
77,895

139,781
~27 733.



Unrestflcted furrds

Leashold land 0 bmldings adiustment

(ste Note 7)

Unrest rn ted funds - ad)us«i
Dengnated Funds

facing the fun use lund

New work In ther ommunrty fund

e 1/4/2021

372.074
92,570

464,644

3,779
30.000

hlsonle
c

31,1$5

(hsanms) Transfers

o a

(61,487) 35,392

(3,779)
(30,000)

orlm/losses M $1/8/201$
6 6

(3.323) 466,410

49OA23 $1.18$ - 1AST L613 ($.$2$ iaoA10

Rsstrrcted funds

Ssa)w Donor fund
NHSsurcrdaPrevenuon Fund

Prison Fund

GW R fund

34,728
4,980

2.150

~ IASO ~ASS ~ $4.$281.619 $.676

(30,032) 4,696
4,980

4, 259 (2,646) (1.6 f3)
i2.150)

540A83 $5A44 - .$16 323 47$ Imo

Sense«em in fsmds pri sor

Vnret usted funds
Drnigrrated Funds

at 1/4/1021

394.111
sh779

Income
1
14,100

(fr pan sos)
5

(47,715)

Transfers

c
I,S06

Sans/losses

71

s 31/3/2022
6

371,074
33,779

Total unresmctad ~27,$91 14,100 47,715 1,506 71 405 853

Restncted Funds

sshw Donor Fund

NHSSurwdearsumtion fund
peers fund .Central Sama

Pn son fund -Central Sama

GWR fund -Central Sons
trnsst Kieinwort Chantahfa Trust

34.728
4,980

1,035

3.724
2,719
2, 150
5.000

(1,035)

(2.218)
f2.719)

(5.000)

(1.506 I

34.728
4,980

2, 150

Tots Restricted 39,708 14,628 10,972 (1.506 41,858

Total ~67 599 3$,728 58.687 71 447 711

~SISOI Dswr fnsd
The charltf ncestd a stltctsd don«am ol SS'7 500 in 2020 2021 whsch wm yscn STa mhor donor lor semus communnf pro)acts
Wsh a RNOICOI Ttnmg peopln Dtn(ng the Tee SM190~sped ohlhCSIII)SN WWhstdmna lef schooh rid fs«CS lelhac ThC

Seance d Ei,s90 wm he hnm oh co«he«to plofocl5 M sconshcc met tin mme d dred«lof.

)055So)c)dc fIeoasdon fsmd
Tms Rmd ~oamhlcd to hmd a Son Rn um Ih lss' lclncs Rn odssmshm Md esucsioll 4lolnld nncrdc, oncchssf with hcw frnnlsps
nl 0rid Doc lo cDUO ahd lnhlf lnmlmc5 orl ise Iewck sos pro)st Imi Inn lnogrlsd M dlc TN

fa(em Tsmd
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0WR fuml
A taunt was roc uvwl by central samaritans lrom Gram wan em aniwav to sup pori the recruitment of new volunteers and the wellbelng of
local rwsdems through outreach mt mow. An allocin ion was made by central Summit un Io id avant brune hm. pari of this fund was spent
in the yasr on pubucat tonsto suppart ow inloarive reaching aut to Cps and pnarmac csin our arse rhc bslmce was used to pari fund
our 'asnmd these eyes' elm, an outreach iniuative nmcd at young people in our wm

Note 1L Oegiaffatad funds

Facing the kriwe Fund

lies ksnd was designated in 2016/19 to covw costs mpectwl to be incurred by the cherty at local level under the 'Facing the hrrure'
project. It hm now now become clear that no further costs will be incurred at a I ocal level. Accordinglv, this fund has been ral easel to
unallocated reserves.

New work in the community Fund
ibis fund wm dengnatad in 1019/20 for a prof act to avp lore establ ishmg a cammunriy hub elsewhere m the district. However, COVID
rastnct iona and the knockvrn impact on the branch's volunteers and resources have meant that this proi act has not progressed.
Foflovnnga r sessmant of prroritres. this proicct will not proceed in the muham term md the fund has been relemed to
unallocated reswues.

NOte 17.Tgafkgagtlafkg Wltlk FNl0tOgl gfafNOg

Owing the year, payments in total of E66 f202 1-22:ENgl wwe made to two Truwees to reimburse travel and otlwr out of pocket
eapenaaL Thwe were no other ansacgons undertaken with related parties.
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1. 

Samaritans – Brighton, Hove and District 

Trustees’ Report 

Year Ended 31st March 2022 

 
The Trustees present their report and the financial statements for the year.  
 

Constitution and Commencement of Operations 
 
Samaritans – Brighton, Hove and District (the “charity”) is a charitable incorporated organisation 
(registration no:1170866) and an affiliated branch of Samaritans, a company limited by guarantee 
(registered company no: 757372) and a charity registered in England and Wales (registration no: 
219432) and in Scotland (registration no:SC040604) 
 
The charity was registered as a charitable incorporated organisation with the Charity Commission and 
began trading and operations on 1st April 2017 following the transfer of undertaking on that date from 
an unincorporated branch, the Samaritans of Brighton, Hove and District.  
 
The charity (previously through the unincorporated branch) has had an affiliation with the Samaritans 
that reaches back over 50 years.   
 

Objectives and Activities 
 
The objects of the charity according to its Constitution are: 
 

• To enable persons in Brighton, Hove and District and the surrounding area as well as elsewhere 
who are experiencing feelings of distress or despair, including those who may be at risk of suicide, 
to receive confidential emotional support at any time of the day or night in order to improve their 
emotional health and to reduce the incidence of suicide; 

• To promote a better understanding in society of suicide, suicidal behaviour and the value of 
expressing feelings which may otherwise lead to suicide or impaired emotional health; and 

• To collaborate with and support Samaritans Central Charity and its affiliates in fulfilling these 
Objects. 

 
Our vision is that fewer people die by suicide. We aim to achieve this by: 
 

• Reducing the feelings of distress and crisis that lead to suicide 

• Increasing access to support for people in distress and crisis 

• Reducing the risk of suicide in specific settings and vulnerable groups 

• Influencing governments and other agencies to take action to reduce suicide 
 
We are committed to the following values: 
 

• Listening - because exploring feelings alleviates distress and helps people to reach a better 
understanding of their situation and the options open to them. 

• Confidentiality - because if people feel safe, they are more likely to be open about their 
feelings. 
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• People making their own decisions wherever possible - because we believe that people have 
the right to find their own solution and telling people what to do takes responsibility away 
from them. 

• Being non-judgmental - because we want people to be able to talk to us without fear or 
rejection. 

• Human contact - because giving people time, undivided attention and empathy meets a 
fundamental emotional need and reduces stress and despair.   

 

Achievements and Performance in 2021-22 
 
Samaritans - Brighton, Hove and District is responsible for contributing to achievement of Samaritans’ 

vision across a large area of Sussex, from Shoreham and Henfield in the west to Newhaven and Lewes 

in the east, and Haywards Heath in the north and including, of course, Brighton and Hove. 

During 2021-22, our focus was on: 

1) Giving high quality, consistent emotional support to our callers by looking after and engaging our 
volunteers  

 

• We continued to support callers by answering 18,617 phone calls, making 471 outbound 
calls, replying to 3,238 emails and having 721 online chats 

• We redesigned our information sessions for online use and devised ways to stay in touch 
with the large number of prospective volunteers who contacted us during the year 

• We moved to online selection, integrating the branch management tool into recruitment 
and selection process 

• We trained 30 new listeners, the maximum number possible using online training, piloted 
online core training provided by the central charity and adapted it to our needs  

• We developed an online embedding training programme with a focus on reflection, 
sharing and action learning  

• We provided continuous development online to all our listeners, covering topics such as, 
improving calls from prisoners, ending calls and volunteer well-being 

• We grew the number of listeners offering mentoring to new volunteers and re-established 
ongoing mentoring, when relaxation of Covid-19 restrictions made it safe to do so 

• We continued to deliver online continuous development opportunities to listeners 

• We widened the roles available to support volunteers and ensured they are an integral 
part of the way the branch operates 

 
2) Providing our service away from the branch to high-risk groups and those who find it hard to 

access our services 
 

• We maintained our contacts with Lewes prison, holding weekly debriefs by phone during 
the first half of the year, until face to face meetings restarted in September 2020, albeit 
somewhat sporadically due to staff shortages. 

• We continued to provide support to people experiencing bereavement through our 
partnership with Cruse  

• We restarted fortnightly visits to approved premises when Covid-19 restrictions made it 
safe to do so 

 
3) Increasing awareness of the service we offer amongst potential callers, volunteers, members of 

the public and local policy makers 
 

• We continued our contacts with the Brighton and Hove Suicide Prevention Strategy Group 

• We are updating our SHUSH films for schools to promote the power of listening 
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• We continued to increase awareness by providing listening training to groups of staff at 
local universities 

• We continued our pilot project to develop training for health care professionals 
 

4) Raising enough funds to run the branch effectively 
 

• We set up and promoted individual giving through our Friends scheme, raising a total of 
£4,000 over the year 

• We applied for and were successful in getting grants amounting to £10,874 

• We identified a database of over 200 organisations and have a rolling programme of 
contacts to discuss how we might work together, through benefits in kind, sponsorship, 
selling training or participating in fundraising events  

 

Samaritans in the Community 
 
Our goals are to: 

● Be accessible to as many people as possible within our community who are vulnerable to 

suicide and need our services the most 

● Promote good listening, mental health and well-being and raise awareness of our local 

Samaritans service amongst young people and within the wider community  

● Encourage fundraising activity within our community to support all of our work 

● Promote volunteering  

Unfortunately, the pandemic continued to affect our ability to be amongst the community across 
our District, particularly at festivals and events, in schools, at railways stations, in Lewes Prison, at 
the Approved Premises, and in colleges and universities. It also had a significant impact on 
opportunities to inspire fundraising support with our many fantastic partners. 
 
Working with children and young people 
We focused our work on a new interactive digital resource for schools on the Power of Listening - a 
series of five 3-minute films using the SHUSH1 listening approach and an interactive lesson resource 
for teachers.  
 
We were so fortunate to have the financial support of a wonderful donor to enable these resources 
to be developed. All the schools and colleges in our wide district will receive these resources for the 
start of the 2022-23 academic year.  
 
Reaching health professionals  
Throughout the year, working in partnership with GP practices, we developed a bespoke training 
programme for primary care staff to help them support emotionally distressed and suicidal patients. 
Huge thanks to Clare 2095 and Lisa 1954 for leading this work. We are evaluating this programme in 
2022-23.  
 
Lewes Prison 
The prison team continued to support a team of Listeners in Lewes prison. For most of the year the 
prison was in lockdown, due to Covid-19, and our weekly debriefs had to be by phone, though this did 
enable us to continue to offer emotional support to the listeners. Fortunately face to face meetings 

 
1 Show you care / Have patience / Use open questions/ Say it back / Have courage. 
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restarted in September, albeit somewhat sporadically due to staff shortages. It was great to be back 
meeting with the men in person.  
 
Throughout the year our listener numbers varied from 14 down to 7. They have taken calls and offered 
informal support to other prisoners. All who come through reception at the prison meet with a listener 
and are given information about the service. 
 
Work with Cruse Bereavement Care 
Our partnership with Cruse has continued, with the charity continuing to support bereaved people 
referred to us by Cruse with a booked, weekly telephone call for as long as they need us. During the 
year, our volunteers supported dozens of people. 
 
LGBTQ+ Community 
Social isolation, suicidal feelings and actions are more prevalent amongst people who identify as 
LGBTQ+, and as the Samaritans branch serving the city of Brighton and Hove, we are deeply committed 
to this section of our community.  Sadly, neither the Pride nor the TransPride events happened during 
2021-22 but we are delighted to be very active at both events during the summer of 2022. 
 
Work with the Railway Industry and British Transport Police 
Sadly, we were not able to do any events at stations during 2021-22 to promote our partnership with 
Network Rail and the British Transport Police. We will review if and how to restart these events but 
will always offer support at our local stations following a sudden death. 
 
Community fundraising 
We are keen that fundraising becomes an integral part of how we work – with our volunteers, the 
public and our key partner organisations – so that everyone can see the benefits of the contributions 
they make, either directly such as through activities, like our external training, or indirectly through 
projects like our Friends scheme. We have further work to do in the coming year to promote and 
extend these ways of raising funds.  
 
We continue to benefit from the wonderful support of donors, such as the generous gift that funded 
our schools digital resources, and engagement with Samarathon and other community events. It was 
a thrill to participate in the Brighton Marathon 2022, where our runners raised around £4k. Our social 
media presence continues in support of national Samaritans initiatives as well as local activities. 
 
Special thanks go to the fundraising team for all their hard work and dedication.  

 
Looking ahead 
We are setting up a Working in the Community Steering Group, to develop our priorities for the future. 
These are likely to be centred around working with other organisations and bodies to reach more 
vulnerable individuals and communities in our area; as well as raising awareness of our service through 
main events like Pride, poster and leaflet placement in GP practices and pharmacies and continued 
working with Brighton Buses, who are offering us free poster placements and are looking to support 
us further. We will continue to prioritise offering emotional support outside of the branch with prison 
listeners and at approved premises and through Transpride. 
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Financial Review 
 
Results for the year  
The charity reports a total loss of £19,959 for the year (2020-21: net surplus £18,800).  Of the loss 
£2,150 can be attributed to restricted activity such as grants and donations offset by a net loss of 
£22,000 on unrestricted activity such as fundraising and the listening service. The loss can be explained 
by a decline in income from fundraising and the fact that we were not able to hold any fundraising 
events. The other factor is an increase in the annual charity contribution to central Samaritans from 
under £1,000 in 2020-21 to £12,800 in 2021-22.  Total income was £38,728 (2020-21: £115,133). The 
reduction in income over the previous year can be explained partly by the closure of the charity shop 
and income in 2020-21 was slightly inflated by government grants.  Expenditure was also reduced at 
£58,687 (2020-21: £100,933). The reduction in expenditure reflects the closure of the charity shop as 
all associated costs of closure, including redundancy, were included in 2020-21 costs. 
 
Charitable costs  
Our charitable costs, excluding fund raising and community projects, were £46,186 (2020-21: £46,472) 
which means it cost £127 per day (2020-21: £128 per day) to keep the charity open. This cost was 
slightly reduced from the previous year following the closure of the charity’s shop in 2021-20. 
 
Funding sources 
Funding sources included donations from individuals and charitable trusts, our ‘Listen like a Samaritan’ 
workshops and investment income.  Although the level of income generated can be volatile the charity 
plans to generate sufficient to cover the costs of running the Centre in any year.  
 
We are very grateful to the individuals, companies and charitable trusts who support us in this way. 
All services including administration and fundraising are delivered by volunteers and we are also very 
grateful to them for donating their time and expertise as they do. 
 
Reserves Policy 
The charity has a reserves policy to enable continuity of service should a sustained income downturn 
be experienced, or should other reasonably foreseeable losses crystallise.  
 
The charity’s reserves policy during the year required the charity to maintain a minimum level of 12 
months of operating costs excluding depreciation, as free reserves. 
 
As at 31 March 2022, the charity held around £176,000 in ‘free’ reserves, which equates to about 36 
months of normal expenditure. Free reserves are the total unrestricted reserves of £405,853 less 
reserves tied up in fixed assets of £230,035. 
 
Investment Policy 
Where the Trustees consider that there is a reasonable likelihood that the charity has sufficient 
resources to meet obligations as they fall due, surplus cash reserves are invested to obtain a 
financial return for the charity subject to prioritising security (investing with regulated 
counterparties) then liquidity (appropriate maturity profile) over yield. 
 
At 31 March 2022 (and the previous year end reporting date), just over one third of our cash reserves 
were invested in a charitable fund. The fund has generated reasonable investment income over the 
last three years, but its value can be volatile in a time of uncertainty for global financial markets.  
 
 

Risk Management 
In planning and reviewing our activities this year, the Trustees have had regard to the Charity 
Commissions’ guidance on public benefit.  The Trustees are satisfied that the activities undertaken by 
the branch meet the charity’s purposes for the public benefit. 
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The Trustees maintain a branch risk register, which is reviewed quarterly with Trustees to ensure we 
plan and manage the running of the charity as smoothly as possible.  
 
The Trustees have taken out a comprehensive insurance policy to protect against a wide variety or 
risks. This policy includes Trustee Indemnity Insurance. 
 
 

Trustee Governance and Management 
 
The charity is bound by the terms of its Constitution dated 1st April 2017.  The Constitution is available 
on request from the Branch Secretary at the registered office.  Full governance and management 
details are included in the constitution, but provisions include the following: 
 

• The Trustees manage the affairs of the charity and may, for that purpose, exercise all the powers 
of the charity.  It is the duty of each Trustee to exercise their powers and to perform their functions 
in good faith, in the way that would be most likely to further the purposes of the charity, and using 
such care and skill as is reasonable in the circumstances.  

• The minimum number of Trustees is three and the maximum number of Trustees thirteen. The 
Trustees may appoint (co-opt) up to two additional Trustees (the ‘Co-opted Trustees’), particularly 
but not exclusively in order to fill identified gaps in expertise on the charity’s Board of Trustees, 
so long as the total number of Trustees does not exceed thirteen. 

• The Director of the charity is the person selected for that position following a process approved 
by the Samaritans Central Charity (SCC).  The Branch Director serves a 3-year term, which may be 
extended by up to 12 months in exceptional circumstances by the approval of the SCC’s Board of 
Trustees. 

• Any decision of the Trustees may be taken either at a meeting of the Trustees or by unanimous 
resolution, using phone or email or other means to reach a common view. 

• Trustees may delegate their powers or functions to another committee. 

• The Branch Director is the charity’s representative on the Regional Council and the Council of 
Samaritans.  He or she shall consult the Trustees and Members of the Charity before exercising 
any of the rights and privileges he or she enjoys as a member of the SCC and its Councils, but shall 
not be bound by their views 

Trustees of the charity have not been remunerated for services provided although they may receive 
additional training strictly to assist them in directing the pursuit of charitable objects.  
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Reference and administrative details  
 
Principal (registered) address: 2b Dubarry House, 
     Newtown Road 
    Hove 
    East Sussex BN3 6AE  
Trustees 
The Trustees who served during the period of the report were as follows: 
 

• Director and Chair - Susie McGowan (to 11 April 2022) 
Robin Webb (from 12 April 2022) 

• In post at 1st April 2021 and re-elected at AGM 
Janet Redman - Treasurer 
Lisa Rodrigues - Trustee 
Nick Griffin – Trustee (until 31 March 2022) 
Alison Meekings – Branch Secretary 
Clare Levi - Trustee 
Philippa Brown – Trustee (until 31 March 2022) 
Sarah Hoyle - Trustee 
Simon England - Trustee 

 
Deputy Directors (from 1st March 2021) 

Caller support - David Packer (until January 2022, when the post was removed) 
Training (CORE Training) - Sarah Dykins  
Training (Embedding, Continuous Development, Mentoring) – Fiona Allen  
Selection and recruitment – Rosemary Jennings  
Volunteer support - Geraint Williams 
Administration – Anne Ferguson 
Outreach – Bernadette Hopper 

 
Patron – Peter James 
 
Independent Examiner 
John Thacker FCA DChA, Director 
Chariot House, 
44 Grand Parade 
Brighton, East Sussex BN2 9QA 
 

Solicitor 
John Ward, 
Osman Ward & Sons 
37 Church Road 
Hove, East Sussex BN3 2BW 
 

Bankers 
Barclays Bank plc 
Hove, East Sussex 
 

 

 
Independent Examiner 

A resolution to re-appoint John Thacker of Chariot House was passed at the Annual General 
Meeting on 19th July 2021.  
 

APPROVED by the Board of Trustees on …8 August 2022……. 
 
Signed by Trustees on behalf of all Trustees 
 
Robin Webb 
Director and Chair (from 12 April 2022)    ……………………………………………………………………. 
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2. 

Samaritans - Brighton, Hove & District 

Director’s Report 

Year Ended 31st March 2022 

 

I took over as Director in April 2022, at the end of a year that we all hope we’ll look back on as 
belonging to another time, when we were struggling against the pandemic, its restrictions and the 
challenges it created for the Branch.  
 
We did come through it, and can take pride in the fact that we continued to support our callers and 
each other and kept all the various aspects of the branch going.  I would like to pay tribute to everyone 
involved and particularly to my predecessor, Susie and her leadership team for coping with so 
admirably with so much adversity.  
 
This report contains some important numbers for 2021-22 - calls answered, emails replied to, 
recruitment and training delivered, funds raised and spent, outreach activities we were able to do.  
Numbers rarely tell the whole story and that is especially true here. It is partly because they don’t 
reflect all the ways we found of doing things differently – outreach films for young people, training on 
zoom and phone, supporting listeners in Lewes prison by phone to name but a few. Above all, they 
don’t capture the spirit that is the heart of the Branch. That is the reason why I am optimistic about 
our future. 
 

 
Robin Webb 
Director and Chair (from 12 April 2022) 
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3. 

Samaritans – Brighton Hove and District 

Statement of Trustee Responsibilities in respect of the Accounts 

Year Ended 31st March 2022 

 
The Trustees are responsible for preparing the Trustee’s Report and the financial statements in 
accordance with the applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice). 
 
The law applicable to charities in England and Wales requires the trustees to prepare financial 
statements for each financial year, which give a true and fair view of the state of affairs of the 
charity for that period. In preparing these financial statements the trustees are required to:  
 

• Select suitable accounting policies and then apply them consistently 

• Observe the methods and principles in the Charities SORP 

• Make judgements and estimates that are reasonable and prudent 

• State whether applicable standards have been followed, subject to any material 
departures disclosed and explained in the financial statements 

• Prepare the accounts on a going concern basis unless it is inappropriate to presume that 
the charity with continue in operation. 

 
The trustees are responsible for keeping proper accounting records that disclose with reasonable 
accuracy at any time the financial position of the charity and enable them to ensure that the 
financial statements comply with the Charities Act 2011, the Charity (Accounts and Reports) 
Regulations 2008 and the provisions of the constitution. They are also responsible for 
safeguarding the assets of the charitable company and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 
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4. 
Independent Examiner's Report to the  

Trustees of Samaritans - Brighton & Hove District 

 

Independent examiner's report to the trustees of Samaritans - Brighton, Hove and District 
 
I report to the charity trustees on my examination of the accounts of Samaritans - Brighton, Hove 
& District ('the charity') for the year ended 31 March 2022.  

 
Responsibilities and basis of report 
 
As the charity trustees of the charity, you are responsible for the preparation of the accounts in 
accordance with the requirements of the Charities Act 2011 ('the Act'). I am qualified to 
undertake the examination by being a qualified member of the Institute of Chartered 
Accountants in England and Wales. 
 
I report in respect of my examination of the charity's accounts carried out under section 145 of 
the Act and in carrying out my examination I have followed all applicable Directions given by the 
Charity Commission under section 145(5)(b) of the Act.   

Independent examiner's statement 
 
I have completed my examination.  
 
I confirm that no material matters have come to my attention in connection with the 
examination giving me cause to believe that in any material respect: 
 

1. Accounting records were not kept in respect of the charity as required by section 130 
of the Act; or 
2. The accounts do not accord with those records; or 
3. The accounts do not comply with the applicable requirements concerning the form 
and content of accounts set out in the Charities (Accounts and Reports) Regulations 
2008 other than any requirement that the accounts give a true and fair view which is 
not a matter considered as part of independent investigation. 

 

I confirm that there are no other matters to which your attention should be drawn to enable a 
proper understanding of the accounts to be reached. 

 

John Thacker FCA DChA 
Chariot House Limited 
Chartered Accountants 
44 Grand Parade 
Brighton 
East Sussex 
BN2 9QA 
 
 
Date: 2 August 2022 
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5. 

Samaritans - Brighton, Hove & District 

Statement of Financial Activities 

Year Ended 31st March 2022 
 
  

 

 

 

 

 

  

 

Note

Unrestricted 

Funds 

Restricted 

Funds Total Funds 

Unrestricted 

Funds 

Restricted 

Funds Total Funds 

2022 2022 2022 2021 2021 2021

£ £ £ £ £ £

Incoming Resources 3

Income from:

Donations & Legacies 21,654          1,035          22,689        29,209          37,500       66,709          

Charitable activities -                    13,593       13,593        -                    25,021       25,021          

Other Trading -                    -                  -                   11,936          8,316          20,252          

Investments 2,446            -                  2,446          3,151            -                  3,151            

Total Incoming Resources 24,100          14,628       38,728        44,296          70,837       115,133        

Resources expended 5

Expenditure on:

Raising Funds 1,747            1,035          2,782          31,414          8,316          39,730          

Charitable Activities

Listening Service 43,968          2,218          46,186        34,030          12,442       46,472          

Community and prisons 2,000            7,719          9,719          360               10,371       10,731          

Grant to another Samaritans branch -                    -                  -                   4,000            -                  4,000            

Total expenditure 47,715          10,972       58,687        69,804          31,129       100,933        

Net Income before Investment 

Gains/(Losses) (23,615)        3,656          (19,959)       (25,508)        39,708       14,200          

Investment Gains/(Losses) 71                 -                  71                4,600            -                  4,600            

(23,544)        3,656          (19,888)       (20,908)        39,708       18,800          

Transfers between funds 1,506            (1,506)        -                   -                    -                  -                     

Other Recognised Gains/(Losses) -                    -                  -                   -                    -                  -                     

Net Movement in Funds (22,038)        2,150          (19,888)       (20,908)        39,708       18,800          

Reconciliation of Funds:

Total Funds Brought Forward 427,891        39,708       467,599      448,799        -                  448,799        

Total Funds Carried Forward 405,853        41,858       447,711      427,891        39,708       467,599        
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6. 

Samaritans - Brighton, Hove & District 

Balance Sheet 

Year Ended 31st March 2022 
 
 

 

 

 

 

 

 

 

 

Notes 2022 2021

£ £

Fixed Assets

Tangible assets 9 230,035        238,967         

Investments 10 77,895          77,824            

Total fixed assets 307,930        316,791         

Current Assets

Debtors 11 4,865            13,047            

Cash & cash equivalents 14 149,259        140,924         

Total current assets 154,124        153,971         

Creditors

Amounts falling due within one year 12 14,343          3,163              

Net current assets 139,781        150,808         

Total net assets 447,711        467,599         

Funds of the charity

Restricted Funds 41,858          39,708            

Unrestricted Funds 372,074        394,112         

Designated Funds 33,779          33,779            

Total funds 447,711        467,599         

The accompanying notes are integral to this statement

Signed by Trustees on behalf of all Trustees

Robin Webb…..........................................................................................

Janet Redman…....................................................................................
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7. 

Samaritans - Brighton, Hove & District 

Statement of Cash Flows 

Year Ended 31st March 2022 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

2022 2021

£ £

Cash flows from operating activities

Net cash provided from operating activities 13 7,395      21,285    

Cash flows from investing activities

Dividends & interest from investment 2,446      3,151      

Purchase of capital assets (1,506)    -              

Net cash provided from investing activities 940         3,151      

Cash flows from financing activities

Capital grant -              -              

Net cash provided from financing activities -              -              

Changes in cash during the reporting period 8,335      24,436    

Cash at the start of the reporting period 140,924 116,488 

Cash at the end of the reporting period 149,259 140,924 
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8. 

Samaritans – Brighton, Hove & District 

Notes to the Accounts 

Year Ended 31st March 2022 

Note 1: Basis of preparation 

 

1.1 Basis of accounting 
 
These accounts have been prepared under the historical cost convention with items recognized at cost 
or transaction value, unless otherwise stated in the notes to the accounts. The accounts have been 
prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by 
Charities preparing their accounts 
 
The Charity constitutes a public benefit entity as defined by FRS102. 
 
1.2 Going Concern 
 
At the time of approving the financial statements, the trustees have a reasonable expectation that the 
charity has adequate resources to continue in operational existence for the foreseeable future. 
 

Note 2: Basis of accounting policies 

 

2.1 Recognition of income 

 

Income is recognised in the Statement of Financial Activities (SoFA) when: 

- The charity becomes entitled to the resources; 
- It is more likely than not that the trustees will receive the resources; and 
- The monetary value can be measured with sufficient reliability 

 

Offsetting 

 

There has been no offsetting of assets and liabilities, or income and expenses, unless required or             

permitted by the FRS102 SORP or FRS102. 

 

Grants and donations 

 

Grants and donations are only included in the SoFA when the general income recognition criteria are 

met (5.10 to 5.12 FRS 102 SORP) 

In the case of performance related grants, income is only recognised to the extent that the charity has 

provided the specified goods or services as entitlement to the grant only occurs when the 

performance related conditions are met (5.16 FRS102 SORP). 

 

 

Legacies 
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Legacies are included in the SoFA when receipt is probable, that is, when there has been grant of 

probate, the executors have established that there are sufficient assets in the estate and any 

conditions attached to the legacy are either within the control of the charity or have been met. 

 

Tax reclaims on donations and gifts 

 

Gift Aid receivable is included in income when there is a valid declaration from the donor. Any Gift Aid 

amount recovered on a donation is considered to be part of that gift and is treated as an addition to 

the same fund as the initial donation unless the donor or the terms of the appeal have specified 

otherwise. 

 

Contractual income and performance related grants 

 

This is only included in the SoFA once the charity has provided the related goods or services or met 

the performance related conditions. 

 

Donated goods 

 

The charity receives donated and bought in goods for resale at its leased shop premises, in Hove. As 

the Trustees consider the costs of valuation to outweigh the benefits to users of the accounts and the 

charity of this information, the donated goods are recognised when they are sold. 

 

Donated services and facilities 

 

The charity relied upon the unpaid contribution of volunteers in pursuit of the Samaritans’ vision and 

in providing the necessary support and administration. However, it is impractical for their contribution 

to be measured reliably for accounting purposes. 

 

Support Costs 

 

The charity has incurred expenditure on support costs. 

 

Volunteer help 

 

The value of any voluntary help received is not included in the accounts but is described in the trustee 

report. 

 

Income from interest, royalties and dividends 

 

This is included in the accounts when receipt is probable and the amount receivable can be measured 

reliably. 

 

Investment gains and losses 

 

This includes any realised or unrealised gains or losses on the sale of investments and any gain or loss 

resulting in revaluing investments to market value at the end of the year. 

 

 

2.2 Expenditure and Liabilities 
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Liability recognition 

 

Liabilities are recognised where it is more likely than not that there is a legal or constructive obligation 

committing the charity to pay out resources and the amount of the obligation can be measured with 

reasonable certainty. 

 

Support costs 

 

Governance costs comprise all costs involving public accountability of the charity and its compliance 

with regulation and good practice. 

 

Support costs include central functions and have been allocated to activity cost categories on the basis 

consistent with the use of resources. 

 

Deferred income 

 

No material item of deferred income has been included in the accounts. 

 

Provision for liabilities 

 

A liability is measured at recognition at its historical cost and then subsequently measured at the best 

estimate of the amount required to settle the obligation at the reporting date. 

 

Basic financial instruments 

 

The charity accounts for basic financial instruments on initial recognition as per paragraph 10.7 FRS 

102 SORP. Subsequent measurement is as per paragraphs 11.17 to 11.19, FRS 102 SORP. 

 

2.3 Assets 

 

Tangible fixed assets for use by the charity 

 

Purchases are capitalised if they can be used for more than one year and cost more than £500. They 

are valued at cost. 

 

Depreciation rates are applied as follows: 

Leasehold building – 2% on a straight line basis 

Fixtures & fittings – 25% on a reducing balance 

 

Investments 

 

Fixed asset investments in quoted shared, traded bonds and similar investments are valued initially at 

cost and subsequently at fair value (their market value) at year end. The same treatment is applied to 

unlisted investments unless fair value cannot be measured reliably in which case it is measured at cost 

less impairment. 

 

 

Cash and cash equivalents 
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The charity has cash and cash equivalents with a maturity date less than one year. These include cash 

on deposit with a maturity date of less than one year held for investment purposes rather than to 

meet short term cash commitments as they fall due. The charity accounts for these balances as basic 

financial instruments. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Unrestricted Restricted Total Unrestricted Restricted Total

Note 3. Analysis of income Funds Funds Funds Funds Funds Funds

2022 2022 2022 2021 2021 2021

£ £ £ £ £ £

Donations & legacies

Donations & Gifts 16,654          1,035           17,689        29,189            30,000         59,189        

Legacies 5,000            -                    5,000          -                      -                    -                   

Gift Aid -                    -                    -                  20                   7,500           7,520          

Total 21,654          1,035           22,689        29,209            37,500         66,709        

Charitable activities

Grants

NHS Suicide Prevention Fund -                    -                    -                  -                      9,980           9,980          

Central Samaritans GWR -                    2,150           2,150          -                      -                    -                   

Ernest Kleinwort Charitable Trust -                    5,000           5,000          -                      -                    -                   

Central Samaritans - Pears Fund -                    3,724           3,724          -                      14,162         14,162        

Central Samaritans - NOMs grant -                    2,719           2,719          -                      879               879              

-                    13,593         13,593        -                      25,021         25,021        

Other trading activities

Shop income from selling

donated and bought in goods -                    -                    -                  1,116              -                    1,116          

Government grants -                    -                    -                  10,000            8,316           18,316        

Listen like a Samaritan - training -                    -                  820                 820              

Total -                    -                    -                  11,936            8,316           20,252        

Income from investments

Interest income 2,446            -                    2,446          3,151              -                    3,151          

Dividends -                    -                    -                  -                      -                    -                   

Total 2,446            -                    2,446          3,151              -                    3,151          

Note 4. Donated goods, facilities and services

The charity relies upon the unpaid contribution of unpaid volunteers in pursuit of the Samaritans' vision and in providing

the necessary support and administration. However, it is impractical for this support to be measured reliably for 

accounting purposes.
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Note 5. Analysis of expenditure Unrestricted Restricted Total Unrestricted Restricted Total

Funds Funds Funds Funds Funds Funds

2022 2022 2022 2021 2021 2021

Expenditure on raising funds £ £ £ £ £ £

Donations 1,747            1,035           2,782          1,063              -                    1,063          

Fundraising events -                    -                    -                  -                      -                    -                   

Charity shop -                    -                    -                  30,351            8,316           38,667        

Total 1,747            1,035           2,782          31,414            8,316           39,730        

Expenditure on charitable activities

Direct Costs - Listening Service -                    2,218           2,218          1,305              12,442         13,747        

Support costs 43,968          -                    43,968        32,725            -                    32,725        

Grant to Sevenoaks branch -                    -                    -                  4,000              -                    4,000          

Direct Costs - Community & prison 2,000            7,719           9,719          360                 10,371         10,731        

Total 45,968          9,937           55,905        38,390            22,813         61,203        

Total expenditure 47,715          10,972         58,687        69,804            31,129         100,933      

Note 6. Support costs

Raising 

funds

Charitable 

activities Total Raising funds

Charitable 

activities Total

Unrestricted Unrestricted Unrestricted Unrestricted Unrestricted Unrestricted

2022 2022 2022 2021 2021 2021

£ £ £ £ £ £

Cost of sales - transaction charges -                    -                    -                  388                 388              

Staff costs -                    -                    -                  26,363            26,363        

Publicity, training, venue hire -                    1,178           1,178          -                      180               180              

Premises costs - rent, rates, 

cleaning & utilities -                    9,506           9,506          10,762            9,967           20,729        

Legal & professional -                    2,819           2,819          -                      2,951           2,951          

Travel & subsistence -                    2,955           2,955          -                      921               921              

Telephone,  technology & repairs -                    3,380           3,380          191                 5,162           5,353          

Depreciation -                    10,438         10,438        962                 11,095         12,057        

Central charge & other 

consumables -                    13,692         13,692        -                      2,449           2,449          

Total -                    43,968         43,968        38,666            32,725         71,391        

2022 2021

Note 7. Details of certain items of £ £

expenditure

Independent examiner's fee 1,260            1,260           

Total 1,260            1,260           

 The shop costs for 2021 include the 

costs of the shop closure including 

dillapidations, redundancy and rubbish 

clearance 
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Note 8. Staff costs 2022 2021

£ £

Salaries & wages -                    12,811         

Social security costs -                    -                    

Pension costs -                    498              

Redundancy costs -                    13,054         

-                    26,363         

The average number of employees during the year was 0  persons. No trustees or senior managers received compensation

for their services to the Charity during the year.

The Charity shop staff were furloughed from 23rd March 2020 until the shop was closed permanently in August 2020

The staff were made redundant at the end of July 2020

Note 9. Tangible Fixed assets

 Land & 

Buildings 

 Fixtures & 

fittings Total

 Land & 

Buildings 

 Fixtures & 

fittings Total

2022 2022 2022 2021 2021 2021

£ £ £ £ £ £

Cost

At start of year 348,001        61,663         409,664      348,001         72,508         420,509      

Additions -                    1,506           1,506          -                      -                    -                   

Disposals -                    -                  (10,845)-      (10,845)-     

At the end of year 348,001        63,169         411,170      348,001         61,663         409,664      

Depreciation

At the start of the year 121,442        49,255         170,697      114,482         55,003         169,485      

Charge for the year 6,960            3,478           10,438        6,960              5,097           12,057        

Disposals -                    -                  (10,845)-      (10,845)-     

At the end of the year 128,402        52,733         181,135      121,442         49,255         170,697      

Net Book Value

At start of the year 226,559        12,408         238,967      233,519         17,505         251,024      

At the end of the year 219,599        10,436         230,035      226,559         12,408         238,967      

Note 10. Investments CAF CAF CAF CAF

 Fixed 

interest fund Equity fund Total

 Fixed interest 

fund Equity fund Total

2022 2022 2022 2021 2021 2021

£ £ £ £ £ £

Value at start of year 36,519          41,305         77,824        34,935            38,289         73,224        

Gain/(Loss) on revaluation (2,561)-         2,632           71               1,584              3,016           4,600          

Value at end of year 33,958          43,937         77,895        36,519            41,305         77,824        
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2022 2021

£ £

Note 11. Debtors

Prepayments & accrued income 2,512          13,047            

Other debtors 2,353          -                      

Total 4,865          13,047            

2022 2021

Note 12. Creditors: amounts falling due within 1 year £ £

Accruals & deferred income 14,343        3,163              

Total 14,343        3,163              

Note 13. Reconciliation of net income to net cash flow from operating activities

2022 2021

£ £

Net (outflow)/inflow (19,888)      18,800            

Adjustments for:

Depreciation charge 10,438        12,057            

Loss/(gain) on investments (71)              (4,600)            

Capital grant

Interest on investments (2,446)         (3,151)            

(Increase)/Decrease in debtors 8,182          465                 

Increase/(Decrease) in creditors 11,180        (2,286)            

Net (outflow)/inflow provided by operating activities 7,395          21,285            

Note 14. Analysis of cash & cash equivalents 2022 2021

£ £

Short term cash investments (less than 12 months

maturity date) 77,205        76,421            

Cash at bank and on hand 72,054        64,503            

149,259      140,924         
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Note 15. Analysis of net assets between funds

Unrestricted Designated Restricted Total

2022 2022 2022 2022

£ £ £ £

Tangible assets 230,035             -                       -                     230,035        

Investments 77,895               -                       -                     77,895          

Net current assets 64,144               33,779            41,858           139,781        

Total net assets 372,074             33,779            41,858           447,711        

Unrestricted Designated Restricted Total

2021 2021 2021 2021

£ £ £ £

Tangible assets 238,967             -                       -                     238,967        

Investments 77,824               -                       -                     77,824          

Net current assets 77,321               33,779            39,708           150,808        

Total net assets 394,112             33,779            39,708           467,599        

Note 16. Movement in Funds

 at 1/4/2021 Income Expenses Transfers Gains/losses at 31/3/2022

Unrestricted Funds 394,112             24,100            47,715           1,506             71                      372,074        

Designated Funds 33,779               -                       -                     -                     -                         33,779           

Total unrestricted 427,891             24,100            47,715           1,506             71                      405,853        

Restricted Funds

Donations 34,728               1,035              1,035             -                     -                         34,728           

NHS Suicide Prevention Fund 4,980                 -                       -                     -                     -                         4,980             

Pears Fund - Central Sams -                          3,724              2,218             (1,506)-          -                         -                     

NOMs grant - Central Sams -                          2,719              2,719             -                     -                         -                     

GWR - Central SAMs -                          2,150              2,150             

Ernest Kleinwort Charitable Trust -                          5,000              5,000             -                     -                         -                     

Total Restricted 39,708               14,628            10,972           (1,506)-          -                         41,858           

Total 467,599             38,728            58,687           -                     71                      447,711        

Movement in Funds prior year

 at 1/4/2020 Income Expenses Transfers Gains/losses at 31/3/2021

Unrestricted Funds 415,020             44,296            69,804           -                     4,600                394,112        

Designated Funds 33,779               -                       -                     -                     -                         33,779           

Total unrestricted 448,799             44,296            69,804           -                     4,600                427,891        

Restricted Funds

Donations -                          37,500            2,772             -                     -                         34,728           

NHS Suicide Prevention Fund -                          9,980              5,000             -                     -                         4,980             

Pears Fund - Central Sams -                          14,162            14,162           -                     -                         -                     

NOMs grant - Central Sams -                          879                  879                -                     -                         -                     

HMRC - Furlough grants -                          8,316              8,316             -                     -                         -                     

Total Restricted -                          70,837            31,129           -                     -                         39,708           

Total 448,799             115,133          100,933        -                     4,600                467,599        
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The charity received a restricted donation of £37,500 in 2020-2021 which was given by a major donor 

for various community projects undertaken by the branch. We have spent £2,700 so far and the 

remaining money will be used to fund a film aimed at young people. The film has already been 

commissioned and will be completed in the current financial year. 

The money from the NHS Suicide Prevention Fund was given to fund a film for use in HMP Lewes to 

raise awareness of our work and for information and education around suicide. Work on the film has 

started but owing to the COVID crisis we have not been able to complete it. 

The grant from Central Samaritans originating from a grant from the Pears Fund was used to set up 

and purchase equipment for an additional work station for use by a listening volunteer in the Centre. 

Designated Funds 

At the beginning of the year there was £3,779 in the designated fund representing income set aside 

by the Trustees for our ‘Facing the Future’ project. No work was able to be done on this community 

project during the year and the balance remains. 

The Trustees set aside £30,000 in 2019-2020 to fund new work in the community. Planning for this 

has been delayed by the COVID pandemic and will begin at some point in the future. There has also 

been a change in Director during 2021-2022 which has seen a refocus on future priorities. 

Note 17. 

Transactions with related parties 

During the year expenses to reimburse travel and other out of pocket expenses of £0 were paid to 0 

Trustee (2020 – 2021 £0). There were no other transactions undertaken with related parties. 
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1. 

Samaritans – Brighton, Hove and District 

Trustees’ Report 

Year Ended 31st March 2021 

 
The Trustees present their report and the financial statements for the year.  
 

Constitution and Commencement of Operations 
 
Samaritans – Brighton, Hove and District (the “charity) is a charitable incorporated organisation 
(1170866) and an affiliated branch of Samaritans, a company limited by guarantee (registered 
company number 757372) and a charity registered in England and Wales (219432) and in Scotland 
(SC040604) 
 
The charity was registered as a charitable incorporated organisation with the Charity Commission and 
commenced trading and operations on 1st April 2017 following the transfer of undertaking on that 
date from an unincorporated Branch, the Samaritans of Brighton, Hove and District.  
 
The charity (previously through the unincorporated branch) has had an affiliation with the Samaritans 
that reaches back over 50 years.   
 

Objectives and Activities 
 
The objects of the charity according to its Constitution are: 
 

• To enable persons in Brighton, Hove and District and the surrounding area as well as elsewhere 
who are experiencing feelings of distress or despair, including those who may be at risk of suicide, 
to receive confidential emotional support at any time of the day or night in order to improve their 
emotional health and to reduce the incidence of suicide; 

• To promote a better understanding in society of suicide, suicidal behaviour and the value of 
expressing feelings which may otherwise lead to suicide or impaired emotional health; and 

• To collaborate with and support Samaritans Central Charity and its affiliates in fulfilling these 
Objects. 

 
Our Vision is that fewer people die by suicide. We aim to achieve this by: 
 

• Reducing the feelings of distress and crisis that lead to suicide 

• Increasing access to support for people in distress and crisis 

• Reducing the risk of suicide in specific settlings and vulnerable groups 

• Influencing governments and other agencies to take action to reduce suicide 
 
We are committed to the following values: 
 

• Listening - because exploring feelings alleviates distress and helps people to reach a better 
understanding of their situation and the options open to them. 

• Confidentiality - because if people feel safe, they are more likely to be open about their 
feelings. 
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• People making their own decisions wherever possible - because we believe that people have 
the right to find their own solution and telling people what to do takes responsibility away 
from them. 

• Being non-judgmental - because we want people to be able to talk to us without fear or 
rejection. 

• Human contact - because giving people time, undivided attention and empathy meets a 
fundamental emotional need and reduces stress and despair.   

 

Achievements and Performance 
 
Samaritans - Brighton, Hove and District is responsible for contributing to achievement of Samaritans’ 

vision across a large area of Sussex, from Shoreham and Henfield in the west to Newhaven and Lewes 

in the east, and Haywards Heath in the north, including of course Brighton and Hove. 

During 2020-21, our focus was on: 

1) Improving the quality and consistency of our service 
 

• We developed our new volunteer training to deliver it online in response to the COVID 
pandemic 

• We changed and developed our Ongoing Training, renaming it Continuous Development, 
and ensuring it is tailored to individual volunteer needs  

• We built on our volunteer base, Three Rings, to communicate with the branch 

• We widened the roles available to support volunteers and ensured they are an integral 
part of the branch 

 
2) Improving access to Samaritans 

 

• We adapted our rota to keep volunteers safe and allow access to Samaritans during the 
COVID pandemic  

• We used our volunteer base, Three Rings, to fill our shifts when callers need us most 

• We used our support volunteers more in the work of the branch 

• We continued to work with Central Charity and Network Rail to raise awareness of 
Samaritans amongst people using local train stations 

• We supported callers by telephone and email 

 
3) Improving collection and application of evidence 

 

• We continued to use elog to capture all caller contacts to provide centrally collated 
statistics 

• We worked with the Regional Caller Distribution Officer in an effort to reduce waiting 
times for callers 

 
4) Having stronger, more effective partnerships 

 

• We continued to contribute to the Brighton and Hove Suicide Prevention Strategy Group 

• We produced two short films, one for universities and colleges, and one for schools 

• We worked closely with the two universities in Brighton and with other parts of the local 
community to increase awareness by providing listening training to groups of staff 

• We are developing further training for health care professionals 

• We are producing a short film to highlight the value of the Listener service in Lewes Prison 
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Samaritans in the Community 
 
Our goals are to: 

● Be accessible to as many people as possible within our community who are vulnerable to 

suicide and need our services the most 

● Educate children and young people about suicide and promote good listening and mental 

well being 

● Raise awareness of our local Samaritans service within the wider community  

● Encourage fundraising activity within our community to support all of our work 

● Promote volunteering  

Unfortunately, the pandemic and its many impacts, dramatically curtailed our ability to be amongst 
the community across our District, particularly at festivals and events, in schools, at railways stations, 
in Lewes Prison, at the Approved Premises, and in colleges and universities. It also had a significant 
impact on opportunities to inspire fundraising support with our many fantastic partners. 
 
However, thanks to the leadership provided by Bernadette 2055, our Branch and our wonderful 
volunteers have climbed mountainous obstacles and found innovative and exciting ways to be 
amazingly visible and accessible in so many ways. 
 
Working with children and young people 
 
We produced two films, a short one for universities and colleges to highlight our service during the 
darkest months of the first lock down. And a wonderful 5-minute film for all secondary students and 
colleges. This was sent to every single school and college across our district and we know it has been 
seen several hundred times. We have also shared it with other Samaritans branches who have been 
so pleased to have this new resource. Special thanks to Kate 1898 and the schools’ team for bringing 
this project to life and to also to Tom 2013 for his creative and producing skills.  
 
We are now working on two further digital resources for schools: a digital lesson to be delivered by 
teachers with an accompanying resource, and a series of five 3-minute films to launch a new 'Shush' 
resource. Great thanks are due to Kate 1898 and to Robin 1774 for all their work on developing the 
digital lesson.  
 
We hope to launch these resources to all schools and colleges in the autumn term.  
 
We were so fortunate to have the financial support of a wonderful donor to enable these resources 
to be developed and seen by so many, not only within our branch, but also much more widely. 
 
Lewes Prison 
 
We have continued to support a team of Listeners in Lewes prison. We currently have six. We 
completed the training of three under socially distanced conditions in the summer of 2020, and 
another transferred to our team from Belmarsh in the spring of 2021. Apart from four face-to-face 
debriefs in late 2020, our debriefs with them have been by phone because of the pandemic. Because 
prisoners have been restricted to contact with those on their own landings, call-outs to Listeners 
have averaged only one or two a week where there used to be ten or a dozen.  But everyone arriving 
at Lewes Prison does still continue to receive information about Samaritans and the Listeners from a 
Listener stationed on Reception. 

https://youtu.be/0XRtq-WQOu4
https://vimeo.com/gustofilm/review/432146787/ef1722d4b7
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Probably the most important thing we have achieved by keeping the phone debriefs going is simply 
keeping the Listeners feeling their role continues and will pick up again in future.  We hope that is 
now happening with the restart of our visits to the prison, and training of more Listeners pencilled in 
for summer 2021. 
 
Work with Cruse Bereavement Care 
 
Our partnership with Cruse goes from strength to strength. We continue to support bereaved people 
referred to us by Cruse with a booked, weekly telephone call for as long as they need us. During the 
last year, our volunteers supported over 100 such people. 
 
We were sadly not able to run any Facing the Future groups as we were not able to run them face to 
face during the COVID pandemic.  
 
LGBTQ+ Community 
 
Social isolation, suicidal feelings and actions are more prevalent amongst people who identify as LGBT, 
and as the branch serving the city of Brighton and Hove, we are deeply committed to this section of 
our community.  Sadly, neither the Pride nor the TransPride events happened during 2020-21. 
 

 
Work with the Railway Industry and British Transport Police 
 
Sadly, we were not able to do any events at stations during 2020-21to promote our partnership with 

Network Rail and the British Transport Police. We have kept in touch with them and hope to be able 

to resume these events as soon as it is safe to do so. 

Community fundraising 
 

2020-21 was a year like no other for everyone, including the branch fundraising team. Many of us 

have experienced much change and sadness. And yet we have also developed new approaches to 

fundraising to support the work of our wonderful branch in the months and years ahead.  

They include: 

• Working with local shops, such as Real Patisserie, to host our tap-to-donate machines  

• Creating and launching our new Friends scheme which now has 11 members. Please spread 

the word and help us reach our target of 100 members by the end of 2021 

https://www.samaritans.org/branches/brighton/become-a-friend-of-brighton-and-hove-

samaritans/  

• Bidding for grants for specific projects such as volunteer headsets as well as core funding to 

maintain our services 

• Building on Learn to Listen like a Samaritan with a new bespoke suicide awareness and 

prevention training programme, which we launch this autumn in primary care 

• Completing Samarathon 2020 and raising a stunning £5,600 during the pandemic. 

Congratulations and thanks to all participants! 

• Planning future fundraising events such as Samarathon 2021 and Brighton Marathon 2021 

and 2022 

• Continuing to develop our social media presence and partnerships with local people and 

businesses to support all the above. 

https://www.samaritans.org/branches/brighton/become-a-friend-of-brighton-and-hove-samaritans/
https://www.samaritans.org/branches/brighton/become-a-friend-of-brighton-and-hove-samaritans/
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Special thanks go to Lisa 1954, Bernadette 2055, Chris 2183, Christine 1845, Clare 2095, Colin 2149, 

Garret 2079, Janet 2132, Johnathan 2026, Sarah 2112, Susie 1928 and Will 2015 for everything they 

have done to make fundraising not only sustainable but also a joy to be part of. 

 

Other Services (our year in numbers) 
 

Emails sent    4,600 
Telephone calls answered  15,200 
Hours on the phone                                     4,500 

 
Our charitable costs, excluding fund raising and community projects, were £46,472 (2019-2020: 
£55,416 which means it cost £128 per day (2019-2020: £152 per day) to keep our branch open. This 
cost was much reduced from the previous year because the branch was unable to operate at 100% 
capacity. 
 
 

Financial Review 
 
Funding sources 
 
Funding sources include donations from individuals, our ‘Listen like a Samaritan’ workshops, delivered 
to schools and universities in the community, income from the resale of goods donated and 
investment income.  Although the level of income generated can be volatile the charity plans to 
generate a surplus of total income over total expenditure in any year.  
 
This year we also received income from grants owing to the COVID pandemic, including a grant from 
the NHS Suicide Prevention Fund and payments from HMRC for the charity shop staff, who were on 
furlough from March until the end of July, when they were made redundant. 
 
The trustees took the decision in January 2020 to close the Charity shop in Hove at the end of the 
lease term in August 2020.  The shop was closed owing to COVID 19 in March 2020 and did not reopen. 
It was closed permanently in August 2020. 
 
Reserves Policy 
 
The branch has a reserves policy to enable continuity of service should a sustained income downturn 
be experienced, or should other reasonably foreseeable losses crystallise.  
 
The branch’s reserves policy during the year required the branch to maintain a minimum level of 12 
months of operating costs excluding depreciation, as free reserves. 
 
As at 31 March 2021, the Charity held around £189,000 in ‘free’ reserves, which equates to about 24 
months of normal expenditure.  
 
Investment Policy 
 
Where the Trustees consider that there is a reasonable likelihood that the branch has sufficient 
resources to meet obligations as they fall due, surplus cash reserves are invested to obtain a financial 
return for the charity subject to prioritising security (investing with regulated counterparties) then 
liquidity (appropriate maturity profile) over yield. 
 



 

8 
 

At 31 March 2021 (and the previous year end reporting date), just over one third of our cash reserves 
were invested in a charitable fund. The fund has generated reasonable investment income over the 
last two years, but its value can be volatile in a time of uncertainty for global financial markets.  
 
Results for the year 
 
The branch reports a total surplus of £18,800 for the year (2019-20: net loss £16,602).  Of the surplus 
£39,708 can be attributed to restricted activity such as grants and donations offset by a net loss of 
£20,908 on unrestricted activity such as fundraising and shop income. The loss can be explained by a 
decline in income from the Charity Shop and the fact that we were not able to hold any fundraising 
events. Total income was £115,133 (2019-20 - £110,192). Despite the shop closure and the lack of 
fundraising events, income from donations increased over 2019-2020. Expenditure was also reduced 
at £100,933 (2019-20 £123,931). The reduction in expenditure was caused by the fact that the branch 
was not able to operate at full capacity because of COVID and savings from the shop closure. 
 

 
Risk Management 
 
In planning and reviewing our activities this year, the Trustees have had regard to the Charity 
Commissions’ guidance on public benefit.  The Trustees are satisfied that the activities undertaken by 
the branch meet the charity’s purposes for the public benefit. 
 
The Trustees maintain a branch risk register, which is reviewed quarterly with Trustees to ensure we 
plan and manage the running of the charity as smoothly as possible.  
 
The Trustees have taken out a comprehensive insurance policy to protect against a wide variety or 
risks. This policy includes Trustee Indemnity Insurance. 
 
 

Trustee Governance and Management 
 
The branch is bound by the terms of its Constitution dated 1st April 2017.  The Constitution is available 
on request from the Secretary at the registered office.  Full governance and management details are 
included therein, but provisions include the following: 
 

• The Trustees shall manage the affairs of the Charity and may for that purpose exercise all the 
powers of the Charity.  It is the duty of each Trustee: 

o To exercise his or her powers and to perform his or her functions in his or her capacity as 
a trustee of the Charity in the way he or she decides, in good faith, would be most likely 
to further the purposes of the Charity; and 

o To exercise, in the performance of those functions, such care and skill as is reasonable in 
the circumstances, having regard in particular to any special knowledge or experience that 
he or she has or purports to have.   

• The minimum number of Trustees shall be three and the maximum number of Trustees shall be 
thirteen. The Trustees may appoint (co-opt) up to two additional Trustees (the ‘Co-opted 
Trustees’), particularly but not exclusively in order to fill identified gaps in expertise on the 
Charity’s Board of Trustees, so long as the total number of Trustees does not exceed thirteen. 

 

• Except in exceptional circumstances as determined by the Charity’s Board of Trustees, a Trustee 
who has served as a Trustee for six or more consecutive years shall not be eligible for election or 
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co-option as a Trustee until the earlier of the anniversary of the date on which he or she retired 
from office or if applicable, the AGM following the AGM at which he or she retired from office. 

• These provisions shall not apply to a person who has served more than 3 years as a Trustee and is 
then appointed to serve as Branch Director.  Such person shall be permitted to serve a full term 
as Branch Director 

• The Director of the Charity shall be the person selected for that position following a process 
approved by the Samaritans Central Charity.  The Branch Director shall serve a 3-year term, which 
may be extended by up to 12 months in exceptional circumstances by the approval of the SCC’s 
Board of Trustees. 
   

• The Secretary (or in the case of a vacancy in that post a Vice-Director) shall call meetings of the 
Trustees.  

• The Branch Director (or in his or her absence a Vice-Director), shall preside as chair of each 
Trustees’ meeting. 

• The quorum for Trustees’ meetings is three, or one-third of the total number of Trustees, 
whichever is the greater. 

• The Trustees shall meet at least 4 times per year. 

• Any decision of the Trustees may be taken either at a meeting of the Trustees called and held in 
accordance with the Constitution by a unanimous resolution. 

• Trustees may delegate any of their powers or functions to any committee. 

• The Branch Director shall be the Charity’s representative on the Regional Council and the Council 
of Samaritans.  He or she shall consult the Trustees and Members of the Charity before exercising 
any of the rights and privileges he or she enjoys as a member of the SCC and its Councils, but shall 
not be bound by their views 

Trustees of the Charity have not been remunerated for services provided although they may receive 
additional training strictly to assist them in directing the pursuit of charitable objects.  

Reference and administrative details  
 
Principal (registered) address: 2b Dubarry House, 
     Newtown Road 
    Hove 
    East Sussex BN3 6AE  
Trustees 
 
The Trustees who served during the period of the report were as follows: 
 

• Director and Chair - Susie McGowan (from 1st March 2019) 
 

• In post at 1st April 2020 and re-elected at AGM 
Janet Redman - Treasurer 
Lisa Rodrigues - Trustee 
Nick Griffin – Trustee 
 

• Mark Thomas (until June 2020) 
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Michelle Moss (until September 2020) 
Nickie Morgan (until June 2020) 

 

• Elected at AGM 
Alison Meekings – Branch Secretary 
Clare Levi - Trustee 
Philippa Brown - Trustee 
Sarah Hoyle - Trustee 
Simon England - Trustee 

 
Deputy Directors (from 1st March 2019) 
 

Caller support - David Packer (from March 2019) 
Training (CORE Training) - Maddie Taylor (until December 2020), Sarah Dykins (from August 2020)  
Training (Embedding, Continuous Development, Mentoring) - Fiona Allen (from August 2020) 
Selection and recruitment – Enid Jenshil (until June 2020), Rosemary Jennings (from June 2020)  
Volunteer support - Geraint Williams (from March 2019) 
Administration – Anne Ferguson (from January 2020) 
Outreach – Bernadette Hopper (from September 2019) 

 
Patron – Peter James 

 
Independent Examiner 
John Thacker FCA DchA, Director 
Chariot House, 
44 Grand Parade 
Brighton, East Sussex BN2 9QA 

 
Solicitor 
John Ward, 
Osman Ward & Sons 
37 Church Road 
Hove, East Sussex BN3 2BW 

 
Bankers 
Barclays Bank plc 
Hove, East Sussex 
 
Independent Examiner 

A resolution to re-appoint John Thacker of Chariot House was passed at the Annual General 
Meeting on 22nd September 2020.  
 
APPROVED by the Board of Trustees on 18 June 2021 
 
Signed by Trustees on behalf of all Trustees 
 
Susie McGowan 
Director and Chair……………………………………………………………………. 
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2. 

Samaritans - Brighton, Hove & District 

Director’s Report 

Year Ended 31st March 2021 

 

Has it been a really bad year for you? A good one? Did you enjoy lockdown? Or was it terrible? 

Whatever it was like, it probably wasn’t what you were expecting.  

And you could say the same for Samaritans in Brighton. We have had a year in which we have had to 

change how we deliver our service because of COVID, and try to respond to the great need from our 

callers. Some volunteers were able to come in, some – through no fault of their own – couldn’t. We 

had to introduce breaks between shifts to try to keep everyone safe, and a draconian cleaning 

regime. It’s been hard. 

Sometimes, however, our difficulties force us to rise to the occasion. And I think they did. We 

managed, through some of the most difficult times, to deliver about 75% of our 24/7 service. We 

relied heavily on a small band of stalwarts who kept coming in in the small hours, keeping us open 

and able to help some of our most desperate callers. Everybody did what they could. People who 

couldn’t come in, helped from home as leaders, trainers or recruiters or offered moral support. 

Against all the odds, we still managed to recruit, train and welcome into our branch 25 new 

volunteers, all remotely.  It was, in many ways, an extraordinary achievement, and we should be 

proud of what we did. 

We produced two short films which enabled us to keep in touch with our community at a time when 

we couldn’t see people personally, and we have more in the pipeline, including a film about the 

value of the Listener service, which will be used to help prisoners and staff in Lewes Prison.  Would 

we have thought of doing any of these without the spur of COVID? I’m not sure. We’ve carried on 

thinking about our future and planning for it, despite the fact that sometimes the day to day has 

been hard enough. 

We have moved to a different way of keeping our skills fresh – Continuous Development – and the 

way this has been received in the branch has been wonderful to see. We talk to each other about 

how we found the training modules, and share insights. The feedback has been amazingly good, and 

the take up of sessions is very strong. 

We’re just about to return to a ‘normal’ rota – normal for us, and what a wonderful thing that is. We 

will be able to greet the shift before and the shift after, and sit and have a chat with them. I’m 

looking forward to it so much. And, of course, we will increase the number of hours we are available 

for callers, which is the reason we come in. We have based our new rota on the most up to date 

heat map of caller numbers we have, and more and better data is going to be available to us soon.  

Here in Brighton, we are a team. Together we have done amazing things and helped so many callers. 

Thank you for everything you have done, whether you have been coming in to the centre, whether 

you haven’t been able to, you are still a really valued member of the team. THANK YOU TO YOU ALL! 

Let’s hope our service can carry on getting better and better… 

Susie McGowan 

Branch Director 
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3. 

Samaritans – Brighton Hove and District 

Statement of Trustee Responsibilities in respect of the Accounts 

Year Ended 31st March 2021 

 
The Trustees are responsible for preparing the Trustee’s Report and the financial statements in 
accordance with the applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice). 
 
The law applicable to charities in England and Wales requires the trustees to prepare financial 
statements for each financial year, which give a true and fair view of the state of affairs of the 
charity for that period. In preparing these financial statements the trustees are required to:  
 

• Select suitable accounting policies and then apply them consistently 

• Observe the methods and principles in the Charities SORP 

• Make judgements and estimates that are reasonable and prudent 

• State whether applicable standards have been followed, subject to any material 
departures disclosed and explained in the financial statements 

• Prepare the accounts on a going concern basis unless it is inappropriate to presume that 
the charity with continue in operation. 

 
The trustees are responsible for keeping proper accounting records that disclose with reasonable 
accuracy at any time the financial position of the charity and enable them to ensure that the 
financial statements comply with the Charities Act 2011, the Charity (Accounts and Reports) 
Regulations 2008 and the provisions of the constitution. They are also responsible for 
safeguarding the assets of the charitable company and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 
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4. 
Independent Examiner's Report to the  

Trustees of Samaritans - Brighton & Hove District 

 

Independent examiner's report to the trustees of Samaritans - Brighton, Hove and District 
 
I report to the charity trustees on my examination of the accounts of Samaritans - Brighton, Hove 
& District ('the Charity') for the year ended 31 March 2021.  

 
Responsibilities and basis of report 
 
As the charity trustees of the Charity you are responsible for the preparation of the accounts in 
accordance with the requirements of the Charities Act 2011 ('the Act'). I am qualified to 
undertake the examination by being a qualified member of the Institute of Chartered 
Accountants in England and Wales. 
 
I report in respect of my examination of the Charity's accounts carried out under section 145 of 
the Act and in carrying out my examination I have followed all applicable Directions given by the 
Charity Commission under section 145(5)(b) of the Act.   

Independent examiner's statement 
 
I have completed my examination.  
 
I confirm that no material matters have come to my attention in connection with the 
examination giving me cause to believe that in any material respect: 
 

1. Accounting records were not kept in respect of the Charity as required by section 130 
of the Act; or 
2. The accounts do not accord with those records; or 
3. The accounts do not comply with the applicable requirements concerning the form 
and content of accounts set out in the Charities (Accounts and Reports) Regulations 
2008 other than any requirement that the accounts give a true and fair view which is 
not a matter considered as part of independent investigation. 

 

I confirm that there are no other matters to which your attention should be drawn to enable a 
proper understanding of the accounts to be reached. 

 

John Thacker FCA DChA 
Chariot House Limited, Chartered Accountants 
44 Grand Parade 
Brighton 
BN2 9QA 
 
 
Date: 14 June 2021 
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5. 

Samaritans - Brighton, Hove & District 

Statement of Financial Activities 

Year Ended 31st March 2021 
 
  

 

 

 

 

 

 

Note

Unrestricted 

Funds 

Restricted 

Funds Total Funds 

Unrestricted 

Funds 

Restricted 

Funds Total Funds 

2021 2021 2021 2020 2020 2020

£ £ £ £ £ £

Incoming Resources 3

Income from:

Donations & Legacies 29,209          37,500       66,709        16,546          -                  16,546          

Charitable activities -                    25,021       25,021        -                    1,071          1,071            

Other Trading 11,936          8,316          20,252        88,301          -                  88,301          

Investments 3,151            -                  3,151          4,274            -                  4,274            

Total Incoming Resources 44,296          70,837       115,133      109,121        1,071          110,192        

Resources expended 5

Expenditure on:

Raising Funds 31,414          8,316          39,730        68,515          -                  68,515          

Charitable Activities

Listening Service 34,030          12,442       46,472        53,124          -                  53,124          

Community and prisons 360               10,371       10,731        1,221            1,071          2,292            

Grant to another Samaritans branch 4,000            -                  4,000          -                    -                  -                     

Total expenditure 69,804          31,129       100,933      122,860        1,071          123,931        

Net Income before Investment 

Gains/(Losses) 25,508-          39,708       14,200        (13,739)        -                  13,739-          

Investment Gains/(Losses) 4,600            -                  4,600          (2,863)-         -                  (2,863)-          

(20,908)-       39,708       18,800        (16,602)-       -                  (16,602)-       

Transfers between funds -                    -                  -                   5,000            (5,000)-       -                     

Other Recognised Gains/(Losses) -                    -                  -                   -                    -                  -                     

Net Movement in Funds (20,908)-       39,708       18,800        (11,602)-       (5,000)-       (16,602)-       

Reconciliation of Funds:

Total Funds Brought Forward 448,799        -                  448,799      460,401        5,000          465,401        

Total Funds Carried Forward 427,891        39,708       467,599      448,799        -                  448,799        
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6. 

Samaritans - Brighton, Hove & District 

Balance Sheet 

Year Ended 31st March 2021 
 
 

 

 

 

 

Notes 2021 2020

£ £

Fixed Assets

Tangible assets 9 238,967        251,024         

Investments 10 77,824          73,224            

Total fixed assets 316,791        324,248         

Current Assets

Debtors 11 13,047          13,512            

Cash & cash equivalents 14 140,924        116,488         

Total current assets 153,971        130,000         

Creditors

Amounts falling due within one year 12 3,163            5,449              

Net current assets 150,808        124,551         

Total net assets 467,599        448,799         

Funds of the charity

Restricted Funds 39,708          -                      

Unrestricted Funds 394,112        415,020         

Designated Funds 33,779          33,779            

Total funds 467,599        448,799         

The accompanying notes are integral to this statement

Signed by Trustees on behalf of all Trustees

Susie McGowan…..............................................................................

Janet Redman…....................................................................................
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7. 

Samaritans - Brighton, Hove & District 

Statement of Cash Flows 

Year Ended 31st March 2021 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2021 2020

£ £

Cash flows from operating activities

Net cash provided from operating activities 13 21,285    (17,892)  

Cash flows from investing activities

Dividends & interest from investment 3,151      4,274      

Purchase of capital assets -              (19,289)  

Net cash provided from investing activities 3,151      (15,015)  

Cash flows from financing activities

Capital grant -              -              

Net cash provided from financing activities -              -              

Changes in cash during the reporting period 24,436    (32,907)  

Cash at the start of the reporting period 116,488 149,395 

Cash at the end of the reporting period 140,924 116,488 
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8. 

Samaritans – Brighton, Hove & District 

Notes to the Accounts 

Year Ended 31st March 2021 

Note 1: Basis of preparation 

 

1.1 Basis of accounting 
 
These accounts have been prepared under the historical cost convention with items recognized at cost 
or transaction value, unless otherwise stated in the notes to the accounts. The accounts have been 
prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by 
Charities preparing their accounts 
 
The Charity constitutes a public benefit entity as defined by FRS102. 
 
1.2 Going Concern 
 
At the time of approving the financial statements, the trustees have a reasonable expectation that the 
charity has adequate resources to continue in operational existence for the foreseeable future. 
 

Note 2: Basis of accounting policies 

 

2.1 Recognition of income 

 

Income is recognised in the Statement of Financial Activities (SoFA) when: 

- The charity becomes entitled to the resources; 
- It is more likely than not that the trustees will receive the resources; and 
- The monetary value can be measured with sufficient reliability 

 

Offsetting 

 

There has been no offsetting of assets and liabilities, or income and expenses, unless required or             

permitted by the FRS102 SORP or FRS102. 

 

Grants and donations 

 

Grants and donations are only included in the SoFA when the general income recognition criteria are 

met (5.10 to 5.12 FRS 102 SORP) 

In the case of performance related grants, income is only recognised to the extent that the charity has 

provided the specified goods or services as entitlement to the grant only occurs when the 

performance related conditions are met (5.16 FRS102 SORP). 

 

Legacies 

 

Legacies are included in the SoFA when receipt is probable, that is, when there has been grant of 

probate, the executors have established that there are sufficient assets in the estate and any 

conditions attached to the legacy are either within the control of the charity or have been met. 
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Tax reclaims on donations and gifts 

 

Gift Aid receivable is included in income when there is a valid declaration from the donor. Any Gift Aid 

amount recovered on a donation is considered to be part of that gift and is treated as an addition to 

the same fund as the initial donation unless the donor or the terms of the appeal have specified 

otherwise. 

 

Contractual income and performance related grants 

 

This is only included in the SoFA once the charity has provided the related goods or services or met 

the performance related conditions. 

 

Donated goods 

 

The charity receives donated and bought in goods for resale at its leased shop premises, in Hove. As 

the Trustees consider the costs of valuation to outweigh the benefits to users of the accounts and the 

charity of this information, the donated goods are recognised when they are sold. 

 

Donated services and facilities 

 

The charity relied upon the unpaid contribution of volunteers in pursuit of the Samaritans’ vision and 

in providing the necessary support and administration. However, it is impractical for their contribution 

to be measured reliably for accounting purposes. 

 

Support Costs 

 

The charity has incurred expenditure on support costs. 

 

Volunteer help 

 

The value of any voluntary help received is not included in the accounts but is described in the trustee 

report. 

 

Income from interest, royalties and dividends 

 

This is included in the accounts when receipt is probable and the amount receivable can be measured 

reliably. 

 

Investment gains and losses 

 

This includes any realised or unrealised gains or losses on the sale of investments and any gain or loss 

resulting in revaluing investments to market value at the end of the year. 

 

2.2 Expenditure and Liabilities 

 

Liability recognition 

 

Liabilities are recognised where it is more likely than not that there is a legal or constructive obligation 

committing the charity to pay out resources and the amount of the obligation can be measured with 

reasonable certainty. 
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Support costs 

 

Governance costs comprise all costs involving public accountability of the charity and its compliance 

with regulation and good practice. 

 

Support costs include central functions and have been allocated to activity cost categories on the basis 

consistent with the use of resources. 

 

Redundancy costs 

 

During the period, the Charity closed the Charity shop in George Street, Hove making the 3 staff 

redundant. The redundancy payments were made in accordance with the Central Samaritans 

redundancy policy 

 

Deferred income 

 

No material item of deferred income has been included in the accounts. 

 

Provision for liabilities 

 

A liability is measured at recognition at its historical cost and then subsequently measured at the best 

estimate of the amount required to settle the obligation at the reporting date. 

 

Basic financial instruments 

 

The charity accounts for basic financial instruments on initial recognition as per paragraph 10.7 FRS 

102 SORP. Subsequent measurement is as per paragraphs 11.17 to 11.19, FRS 102 SORP. 

 

2.3 Assets 

 

Tangible fixed assets for use by the charity 

 

Purchases are capitalised if they can be used for more than one year and cost more than £500. They 

are valued at cost. 

 

Depreciation rates are applied as follows: 

Leasehold building – 2% on a straight line basis 

Fixtures & fittings – 25% on a reducing balance 

 

Investments 

 

Fixed asset investments in quoted shared, traded bonds and similar investments are valued initially at 

cost and subsequently at fair value (their market value) at year end. The same treatment is applied to 

unlisted investments unless fair value cannot be measured reliably in which case it is measured at cost 

less impairment. 

 

Cash and cash equivalents 
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The charity has cash and cash equivalents with a maturity date less than one year. These include cash 

on deposit with a maturity date of less than one year held for investment purposes rather than to 

meet short term cash commitments as they fall due. The charity accounts for these balances as basic 

financial instruments. 

 

 

 

 

 

 

 

 

 

 

 

 

Unrestricted Restricted Total Unrestricted Restricted Total

Note 3. Analysis of income Funds Funds Funds Funds Funds Funds

2021 2021 2021 2020 2020 2020

£ £ £ £ £ £

Donations & legacies

Donations & Gifts 29,189          30,000         59,189        14,423            14,423        

Gift Aid 20                 7,500           7,520          2,123              2,123          

Total 29,209          37,500         66,709        16,546            -                    16,546        

Charitable activities

Grants

NHS Suicide Prevention Fund -                    9,980           9,980          -                      -                    -                   

Central Samaritans - Pears Fund -                    14,162         14,162        -                      -                    -                   

Central Samaritans - NOMs grant -                    879              879             -                      1,071           1,071          

-                    25,021         25,021        -                      1,071           1,071          

Other trading activities

Shop income from selling

donated and bought in goods 1,116            -                    1,116          65,810            -                    65,810        

Government grants 10,000          8,316           18,316        -                      -                    -                   

Other fundraising events -                    -                  18,291            -                    18,291        

Listen like a Samaritan - training 820               820             4,200              -                    4,200          

Total 11,936          8,316           20,252        88,301            -                    88,301        

Income from investments

Interest income 3,151            -                    3,151          4,274              -                    4,274          

Dividends -                    -                    -                  -                      -                    -                   

Total 3,151            -                    3,151          4,274              -                    4,274          

Note 4. Donated goods, facilities and services

The charity receives donated goods for sale at it's shop in Hove. As the trustees consider the costs of valuation

to outweigh the benefits to the users of the accounts and the charity of this information, the value of the donated goods

is recognised when they are sold. The shop was closed permanently in August 2020.

The charity relies upon the unpaid contribution of unpaid volunteers in pursuit of the Samaritans' vision and in providing

the necessary support and administration. However, it is impractical for this support to be measured reliably for 

accounting purposes.
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Note 5. Analysis of expenditure Unrestricted Restricted Total Unrestricted Restricted Total

Funds Funds Funds Funds Funds Funds

2021 2021 2021 2020 2020 2020

Expenditure on raising funds £ £ £ £ £ £

Donations 1,063            -                    1,063          658                 -                    658              

Fundraising events -                    -                    -                  5,269              -                    5,269          

Charity shop 30,351          8,316           38,667        62,588            -                    62,588        

Total 31,414          8,316           39,730        68,515            -                    68,515        

Expenditure on charitable activities

Direct Costs - Listening Service 1,305            12,442         13,747        17,971            -                    17,971        

Support costs 32,725          -                    32,725        35,153            35,153        

Grant to Sevenoaks branch 4,000            -                    4,000          -                      -                    -                   

Direct Costs - Community & prison 360               10,371         10,731        1,221              1,071           2,292          

Total 38,390          22,813         61,203        54,345            1,071           55,416        

Total expenditure 69,804          31,129         100,933      122,860         1,071           123,931      

Note 6. Support costs

Raising 

funds

Charitable 

activities Total Raising funds

Charitable 

activities Total

Unrestricted Unrestricted Unrestricted Unrestricted Unrestricted Unrestricted

2021 2021 2021 2020 2020 2020

£ £ £ £ £ £

Cost of sales - transaction charges 388               388             2,026              2,026          

Staff costs 26,363          26,363        37,730            37,730        

Publicity, training, venue hire 180              180             5,268              198               5,466          

Premises costs - rent, rates, 

cleaning & utilities 10,762          9,967           20,729        21,662            15,046         36,708        

Legal & professional 2,951           2,951          2,201           2,201          

Travel & subsistence 921              921             1,324           1,324          

Telephone,  technology & repairs 191               5,162           5,353          447                 4,271           4,718          

Depreciation 962               11,095         12,057        321                 7,893           8,214          

Central charge & other 

consumables 2,449           2,449          1,061              4,220           5,281          

Total 38,666          32,725         71,391        68,515            35,153         103,668      

2021 2020

Note 7. Details of certain items of £ £

expenditure

Independent examiner's fee 1,260            1,260           

Total 1,260            1,260           

 The shop costs for 2021 include the 

costs of the shop closure including 

dillapidations, redundancy and rubbish 

clearance 



 

22 
 

 

 

 

Note 8. Staff costs 2021 2020

£ £

Salaries & wages 12,811          35,984         

Social security costs -                    -                    

Pension costs 498               1,747           

Redundancy costs 13,054          -                    

26,363          37,731         

The average number of employees during the year was 2 persons. No trustees or senior managers received compensation

for their services to the Charity during the year.

The Charity shop staff were furloughed from 23rd March 2020 until the shop was closed permanently in August 2020

The staff were made redundant at the end of July 2020

Note 9. Tangible Fixed assets

 Land & 

Buildings 

 Fixtures & 

fittings Total

 Land & 

Buildings 

 Fixtures & 

fittings Total

2021 2021 2021 2020 2020 2020

£ £ £ £ £ £

Cost

At start of year 348,001        72,508         420,509      342,098         59,122         401,220      

Additions -                    -                    -                  5,903              13,386         19,289        

Disposals (10,845)-      (10,845)-     

At the end of year 348,001        61,663         409,664      348,001         72,508         420,509      

Depreciation

At the start of the year 114,482        55,003         169,485      107,640         53,631         161,271      

Charge for the year 6,960            5,097           12,057        6,842              1,372           8,214          

Disposals (10,845)-      (10,845)-     

At the end of the year 121,442        49,255         170,697      114,482         55,003         169,485      

Net Book Value

At start of the year 233,519        17,505         251,024      234,458         5,491           239,949      

At the end of the year 226,559        12,408         238,967      233,519         17,505         251,024      

Note 10. Investments CAF CAF CAF CAF

 Fixed 

interest fund Equity fund Total

 Fixed interest 

fund Equity fund Total

2021 2021 2021 2020 2020 2020

£ £ £ £ £ £

Value at start of year 34,935          38,289         73,224        36,131            39,956         76,087        

Gain/(Loss) on revaluation 1,584            3,016           4,600          (1,196)-           (1,667)-         (2,863)-        

Value at end of year 36,519          41,305         77,824        34,935            38,289         73,224        
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2021 2020

£ £

Note 11. Debtors

Prepayments & accrued income 13,047        9,137              

Other debtors -                  4,375              

Total 13,047        13,512            

2021 2020

Note 12. Creditors: amounts falling due within 1 year £ £

Accruals & deferred income 3,163          4,264              

Taxation & social security -                  1,028              

Other creditors -                  157                 

Total 3,163          5,449              

Note 13. Reconciliation of net income to net cash flow from operating activities

2021 2020

£ £

Net (outflow)/inflow 18,800        (16,602)-         

Adjustments for:

Depreciation charge 12,057        8,214              

Loss/(gain) on investments (4,600)-       2,863              

Capital grant

Interest on investments (3,151)-       (4,274)-           

(Increase)/Decrease in debtors 465             (3,220)-           

Increase/(Decrease) in creditors (2,286)-       (4,873)-           

Net (outflow)/inflow provided by operating activities 21,285        (17,892)-         

Note 14. Analysis of cash & cash equivalents 2021 2020

£ £

Short term cash investments (less than 12 months

maturity date) 76,421        102,504         

Cash at bank and on hand 64,503        13,984            

140,924      116,488         
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The restricted donation of £37,500 was given by a major donor for various community projects 

undertaken by the branch. We have spent £2,700 in the year and the remaining money will be used 

in the coming year in community projects and work with young people. 

The money from the NHS Suicide Prevention Fund was given to fund a film for use in HMP Lewes to 

raise awareness of our work and for information and education around suicide. Work on the film has 

Note 15. Analysis of net assets between funds

Unrestricted Designated Restricted Total

2021 2021 2021 2021

£ £ £ £

Tangible assets 238,967             -                       -                     238,967        

Investments 77,824               -                       -                     77,824          

Net current assets 77,321               33,779            39,708           150,808        

Total net assets 394,112             33,779            39,708           467,599        

Unrestricted Designated Restricted Total

2020 2020 2020 2020

£ £ £ £

Tangible assets 251,024             -                       -                     251,024        

Investments 73,224               -                       -                     73,224          

Net current assets 90,772               33,779            -                     124,551        

Total net assets 415,020             33,779            -                     448,799        

Note 16. Movement in Funds

 at 1/4/2020 Income Expenses Transfers Gains/losses at 31/3/2021

Unrestricted Funds 415,020             44,296            69,804           -                     4,600                394,112        

Designated Funds 33,779               -                       -                     -                     -                         33,779           

Total unrestricted 448,799             44,296            69,804           -                     4,600                427,891        

Restricted Funds

Donations -                          37,500            2,772             -                     -                         34,728           

NHS Suicide Prevention Fund -                          9,980              5,000             -                     -                         4,980             

Pears Fund - Central Sams -                          14,162            14,162           -                     -                         -                     

NOMs grant - Central Sams -                          879                  879                -                     -                         -                     

HMRC - Furlough grants -                          8,316              8,316             -                     -                         -                     

Total Restricted -                          70,837            31,129           -                     -                         39,708           

Total 448,799             115,133          100,933        -                     4,600                467,599        

Movement in Funds prior year

 at 1/4/2019 Income Expenses Transfers Gains/losses at 31/3/2020

Unrestricted Funds 455,401             109,121          121,639        5,000             (2,863)-              445,020        

Designated Funds 5,000                 -                       1,221             -                     -                         3,779             

Total unrestricted 460,401             109,121          122,860        5,000             (2,863)-              448,799        

Restricted Funds

Capital grant 5,000                 -                       -                     (5,000)-          -                         -                     

NOMs grant - Central Sams 435                  435                -                     

HMRC - Furlough grants -                          636                  636                -                     -                         -                     

Total Restricted 5,000                 1,071              1,071             (5,000)-          -                         -                     

Total 465,401             110,192          123,931        -                     (2,863)-              448,799        
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started but owing to the COVID crisis we have not been able to complete the work as we are not yet 

allowed access to the prison. 

The grant from Central Samaritans originating from a grant from the Pears Fund was used to buy 

individual headsets for volunteers as a safety measure during the pandemic. 

Designated Funds 

At the beginning of the year there was £3,779 in the designated fund representing income set aside 

by the Trustees for our ‘Facing the Future’ project. No work was able to be done on this community 

project during the year and the balance remains. 

The Trustees set aside £30,000 in 2019-2020 to set up a community ‘hub’ in the future. Planning for 

this has been delayed by the COVID pandemic and will begin at some point in the future. 

Note 17. 

Transactions with related parties 

During the year expenses to reimburse travel and other out of pocket expenses of £0 were paid to 0 

Trustee (2019-20 £73 to 1 trustee). There were no other transactions undertaken with related parties. 
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