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CHAIRMAN’S REPORT

| can’t believe that the Odell Centre has been going for 40years.

What a celebration we had in September to honour all the hard work both now and in
the past that has made the Odell Centre such a special place.

The Odell Players go from strength to strength with great productions, both at the
Odell Centre and The Elizabeth Mills Centre in Stourport. The staff continue to come
up with new ideas for the members to enjoy.

The allotments are a great source of fresh produce. A big thank you to all the staff.
We had a lovely day out at Weston, and no rain which everyone enjoyed.

The AGM was well attended, and a new trustee was appointed, Paul Griffiths.

Christmas is always very special at the Odell Centre. The Christmas dinner was a
real feast. Thanks to all the kitchen staff.

We continue to have regular Trustees meetings and discussions re the building.

Ann Masters
Chairman



MANAGER’S REPORT

We opened this reporting period (April 2024 ) with a net decrease of 1 (86 to 85), in
terms of actual numbers of individuals attending the Odell Centre, when compared
with the same period 12 months ago. However, overall, we increased the number of
weekly placements by a total of 16.5 (229, up from 212.5 12 months ago). This
equated to a weekly financial increase of £1,023.

An annual uplift of our day rate fees of 3.34% was negotiated with Worcestershire
County Council for this period to take into account cost of living increases.

It has been noticeable that there continues to be an increase in individuals attending
the Odell Centre within the younger age categories, particularly the 18-30 category
(+5), but also the 31-40 (+1) and 41-50 (+2) categories too. The Odell Centre has
historically been viewed as a day care provision for older individuals, particularly by
local authority social workers and it has been hard to change that view over the
years and younger referrals have mainly been down to our own hard work and self
generation. This has been much needed as it has been very noticeable towards the
end of this reporting period that social workers appear to have suddenly stopped
referring. Whether this is in anyway connected with the announcement by
Worcestershire County Council, that in effect, they are bankrupt, if not technically so,
then certainly operationally, is perhaps open to conjecture.

However, we have invested heavily in terms of modernising our day service
provision, to attract and to appeal to a younger client base. We also continue to
focus on our working relationship with the Wyre Forest special school and continue
to pick up referrals year on year, from upper sixth form school leavers who are not
going on to College. Three joined us straight from school this year.

During this period, staff member Neil Jones left for pastures new and we also
recruited Jo Edwards. We currently have 22 members of staff.

We have invested £20,000 of charitable funds in a bespoke Customer Records
Management System (CRM). This replaced the old DK database system previously
used. As the Odell Centre, as an organisation has developed and professionalised,
we needed a far more sophisticated system to capture and record relevant and more
in-depth data.

At the present time, we are still trying to raise capital funds from external funding
bodies, in order to purchase the freehold of the Odell Centre building. This is proving
harder than we imagined. We have failed twice in funding application submissions to
the Reaching Communities Lottery Fund and we are currently awaiting outcomes
from submitted funding applications to The Clothworkers Foundation and also to
Baily Thomas Charitable Fund.

We have invested another £20,000 of charitable funds in a 24ft x 10ft garden office
style activity room in the Odell garden. Work has commenced on putting in the
concrete footings. This will give us an extra ground floor room to deliver a wide range
of activities in, but with particular reference to arts & crafts and also earth craft
activities.



We have also invested £80,000 of charitable funds in the purchase of a brand-new
Ford Transit 17-seater minibus. This takes the number of Odell transport vehicles up
to 3. Whilst the Odell Centre is our base, we are increasingly delivering more and
more of our day service activity delivery out and about within the local community,
hence the requirement of another transport vehicle.

Day Service Projects

We deliver 5 core projects at Odell, both onsite within the Centre and also out and
about within the local community.

Green Shoots
Green Shoots is a horticulture project

We have increased the number of allotment plots we tend to from 4 to 5. We have 4
plots at the Habberley allotment site and 1 large plot at Franche. The new sizeable
plot at Habberley was vastly overgrown and had to be cleared, rotovated, manured
and covered for a period of time before we could start planting crops. The increase in
plot numbers is to allow us to grow even more crops for the Odell kitchen staff to
utilise in meals for the members at lunchtimes.

Crops grown by the members include the likes of cabbage, cauliflower, broccoli,
runner beans, leeks, onions, beetroot, pumpkins, rhubarb, courgettes and salad
crops. These are brought back to the Centre when cropped and members in the
Centre will then engage in veg preparation sessions.

A new polytunnel area has been added to our Franche allotment plot and 3 varieties
of onion have been planted in the polytunnel.

Late Autumn and wintertime is when we carry out much needed maintenance work.
Such work included mending fences and relaying uneven slabs, adding MOT where
needed and washing and carrying out repairs to polytunnels and the greenhouse.




Earthcraft

Earthcraft encompasses bushcraft, celtic, rustic and green woodworking type
activities.

We continue to attend the woods at Wyre Community Land Trust, Bewdley on
Thursdays where members have engaged in a variety of different tasks utilising a
wide range of skills. Tasks have included campfire cooking, whereby members have
cooked homemade stews and soups and made their own bread rolls and butter.
They have a sausage making machine and have made and cooked their own
sausages. They have made their own cordials to drink and made hot drinks using a
kellie kettle.

Members have engaged in willow weaving to make fences and have made various
artistic sculptures. They have participated in green woodworking, using the shave
horse to make tools and furniture such as wooden stools.

Members have participated in Celtic jewellery making, felt work to make purses and
pencil cases, leather work to make coasters and keyrings and paper making with
chive seeds added which was then planted outside. Natural wools has been used to
make slippers and bags.

Splinters
Splinters is a woodwork project taking place in a workshop type environment

Members made a wooden Christmas Tree for display at Worcester Cathedral as part
of their Christmas Tree festival.

Post box bird boxes have been made and sold on Etsy

Old pallets have been used to make bird boxes

Scenery props have been made for The Odell Players drama productions
A giant plinko game was made

Members dismantled an old piano and created wooden art sculptures from the
various pieces



Wicket fencing was made by members for Odell garden rose planting schedule

Members have also been working on a variety of different projects to take home

The Odell Players
The Odell Players is a performing arts project

Our main drama productions take place on a Wednesday and we have been utilising
the facilities at The Elizabeth Mills Centre for rehearsals.

A couple of drama productions have taken place during this reporting period. The
first one was Interstella Odella and the latest panto production was “The Chronicles
of Odellia. Performances of both productions took place at both the Odell Centre and
The Elizabeth Mills Centre

Rehearsals for the next drama production — The Lion King are already underway

Extensive costume making and backdrop scenery prop making sessions have taken
place in tandem with Art Club and Splinters

Members have been working on body percussion songs and simple rhythms using
the percussion instruments.

The Odell choral group have been practising singing new songs on Friday
afternoons

External instructor Di Ricci has been working on new dance routines on Monday

mornings, including “Dances of the World”, incorporating traditional dances from

New Zealand, USA, Hawaii (separate from the USA dances), Spain, Greece, UK,
India and the continent of Africa.




Art Club
Art Club is an arts & crafts project

Significant events taking place during this reporting period have included the Euro 24
men’s football tournament and the Olympics. So, art projects themes have been
developed based on these events.

Jewellery, glass coasters / magnets, resin items and greeting / celebration cards
have been made to sell at summer fetes and craft fayres at schools and care homes.

This year’s photography competition has been based on canals, with lots of visits to
canals, leading on to a canal art themed project.

A six week art project was planned and delivered at Wyre Forest school for their
sixth form pupils to participate in along with Odell members. This further embeds our
strong relationship with the school.

Calendar and seasonal events have been celebrated throughout the year with art
based themes including the likes of Valentines Day, Easter, Halloween (scary masks
made), Bonfire Night, Remembrance (poppies made for display) and Christmas.
Christmas tree decorations were made for the Odell Tree at Worcester Cathedral.

The art display boards throughout the Centre have had various themes during this
period, including “Protect the Oceans” with an environmental and recycling / rubbish
theme and “Sunflowers” focusing in on Van Gogh and reproducing his artwork using
different mediums

General Activities & Trips
Our annual day trip to Weston-super-Mare took place in September

As per usual, we laid on an action-packed Christmas schedule of activities for our
members. Events included panto visits to Malvern and Stourport, trips on the Severn
Valley Railway and to Cotswold Reindeer Park, Webbs Enchanted Garden and the
Safari Park.

We also received visits by an Elvis tribute act, a magician, the “Animal Man” and Sea
Legs Puppet Theatre.



Our annual “Steve Madeley Fishing Competition” took place in recognition of our late
member of staff and Steve’s wife and Odell trustee Darryl came in to give out the
medals and to present the cup to the overall winner.

We continued during this reporting period to access a variety of activities in the local
community, including, but not limited to golf, outdoor bowls and visits to the leisure
centre and to the pub.

We have external instructors come into Odell to deliver key activities — dance for
wellbeing, kick boxing, zumba, music and yoga.

The above is just a flavour of the exciting activity sessions our members participated
in during the year.

We also continue to link up with the Wyre Forest School (special school) and they
join us for two sessions per week - Kick Boxing and Yoga.

Craig Darby
General Manager
Odell Centre



Donations

The Board would like to offer their grateful thanks to all those who continue to
support the Odell Trust through donations and grants.

Mr & Mrs Johnson
Mr & Mrs Harris

The Kidderminster Carpet Manufacturers
National Charity Golf Tournament

In memory of Stephen Biddle
BreatheHR

Mrs Buttery

Sue Forrester-Morgan
Cadburys

Wyre Forest Lottery

Monday Night Group
Individual Small Donations

Grants

Lottery Awards for All
Percy Bilton Grant

Bernard Sunley Foundation
Patrick Trust

Eveson Trust

Previous grant money spent this year

25.00
10.00
3000.00

mmHMmH

2094.09
280.80
20.00
100.00
4000.00
98.00
300.00
275.10

mHmHMHMHHHH

£16,928.00
£ 8,144.00
£ 5,000.00
£ 750.00
£35,000.00
£ 1,108.00

FINANCE REPORT

INCOME EXPENDITURE
Year to Year to
31/3/2025 31/3/2025

£ £
WCC Personal budgets 708,126 Staff Costs 523,880
Donations 10,203| Activities 71,640
Grants 66,930 Support Costs 145,625
Other Income 2,305| Governance/lnvestment exps 7,088
Investment Income 8,136/ Equipment Hire 5,378
TOTAL 795,700 TOTAL 753,611

OVERALL ANNUAL SURPLUS = £42,089




This year trustees have been pleased to see an overall surplus in the accounts for
the full year. This is particularly pleasing given the significant increases in
expenditures during the year, particularly energy costs. Trustees were also pleased
to see that the investment market was more stable than the previous year, which in
turn has led to more acceptable interest rates being applied to the investment
portfolio. This stability has been particularly welcome as trustees continue to strive
towards the purchase of the building. This process is complicated, but financial
stability is certainly enabling the Trust to fund the various expenditures associated
with the preparation of the upper floor prior to the purchase of the building, hopefully
next year.

Reserves Policy

The Trustees have agreed a Reserves Policy based on 5.5 months running costs,
plus an allowance for redundancy pay and other closure liabilities. For 2025 this
figure has been set at £509,156.

A full set of accounts can be viewed on request.

Alan Wardle
Treasurer



Governance Structure

The Trust became a Company Limited by Guarantee on 12" September 2016 and is
governed by Articles of Association which established the objects and powers of the
charitable company.

Charity Name
The Odell Trust

Charity Number
1170810

Company Number
10371450

Registered Address
The Odell Centre, Plimsoll Street, Kidderminster, Worcestershire, DY11 6TZ

Trustees

Mrs Ann Masters — Chairman
Mr Keith Slater — Vice Chairman
Mr Alan Wardle - Treasurer
Mr Trevor Burgess
Mrs Jenny Perry
Mr Alex Roberts
Mr Roger Smith
Mrs D S Madeley
Mr P Griffiths
Independent Examiners

Cutter & Co Ltd
Lyttleton Court
3 Birmingham Street
Halesowen

Bankers
CAF Bank Ltd
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THE ODELL TRUST

REPORT OF THE TRUSTEES
FORTHE YEAR ENDBED 318T MARCH 2025

The trustees who are also directors of the charily for the purposes of the Companies Act 2006, present their report with the
financial stalements of the charity for the year ended 31st March 2025, The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities prepacing their
accounis in accordance with the Financial Reporting Standard applicable in the UK and Republic of ireland (FRS 102)
(ciffective 1 January 2(H9).

OQBJECTIVES AND ACTIVITIES

Objectives and aims

The objective for which this charity is established is to provide a Recreational Day Centre to support individuals who live in
Worcestershire or the surrounding area in recreation or other leisure time occupation. This provision sets out 1o improve the
conditions of life for those who have need of such Tacifities through disability, age, youih, inlirmity, financial hardship or
social cirewmstances.

The objectives, aims and aclivities arce reviewed cach year. The review looks at what has heen achieved and the outcome in
the previeus twelve months. The review looks at the success of cach key activity and benefits they have brought those
people the charity was sel up to help. The review also helps o ensure that the objeciives, aims and activities remain focused
oi the charity's stated purpose. The trustees have referred to the guidance contained in the Charity Commmsmnb general
guidance on public benefit when reviewing the objectives and aims, and in planning activitics.

The Odeli Trust coniinucs to meel ity aims and objectives by providing facilities such as equipment, buildings and access 1o
various community venucs at which it provides social, recreational and leisure resources for people with disabilitics and
other disadvantages. To do so it employs a team of stafl and mavages volunieers,

Significant activities
To achieve its objectives the charily provides social and recreational activities at a day conure called the Qdell Cenire and

outside in the wider community,

Volunteery

The charity 1s grateful fov the unstinting efforts of its volunieers, who arc involved in service provision and fund raising.

Page |




THE ONELL TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 318T MARCH 2025

ACHIEVEMENTS AND PERFORMANCE

Charitabbe activithes

Thiz reporting pericd has proved to be yet another major chinllenpe, Anancially speakimg, &8 we have seen o significant drop
in new referrals made o us by Worcestershire County Council social workers, Timings wise, this seems 1o concide ery
much with Waorcestershive County Council anmonncing publicly that they are in serious financial trouble. Therefore, it has
been a fine balancing aca, trying 1o keep a control on expenditure in relation to income generated, whilst st the same time,
not compromising the very high siandards we set in terms of service detivery

Significam financial owtlays during this period inclede investing in an additional brand-new Ford Transit minibus to
complement gur existing fleet of transport vehicles, (o ensure we can meet the needs of aur members and the increasing
mumber of out in the community activities we deliver. We have also invested in a "ereative garden ropm™ style bailding fos
the Odell Centre garden, which will be used for all manner of activities, mnclubing arts & crafts amd onsite Esnib Crafi
SRS A

Wi continue to be 2 long standing contracted extermnal day service provider for Worcestershire County Council, adhering to
their Positive Days day servioe specification, which emphastses the need for community-based activity delivery.

W contimue to interact with outskle organisations such as local special schools and care hames to publicise our day service
offerings and we produce a quarterly newsletier that gets sent 1o & wide range of social work teams, &8 part of our markething
and publicity of the Odell Centre. We are also represenied al numerous SEND “Next Step® College events and "Life
Beyond™ school events throughout the yeay

Oner core day service delivery continues to revalive around 5 projects

| . Green Shisods = horticulture

2. Earth Craft - busherafts & green woodworking
3. The Odell Players - performing arts

4. Arl Club - arts & crafis

1. 5|.1|in.||.'r5-: = trahbienal woodwaork in s '.-l.'.uj'kslmp

In addition o these 5 projects, our weekly timetable is supplementsd with a mnge of gemeral nctivities, some of which take
place onsite i the Cenfre and are delivered by extemal istraciors - such as zumba, vags, kick-boxing, dance and music.
Orher activities undertaken during this period have included trips to the leisure centre, bowls, golf, needlecrafis, pub visits,
floawer arranging, pholography, fishing, cooking aml day trips.

FINANCIAL REVIEW

Finance

This yeat trustces have been pleased (o see an overall surpbus in the accounts far the full year. This is particalsrly pleasing
given the significant mcreases in expenditures during the year, particularly energy costs. Trustees were also pleasad 10 see
that the investment markel was more stable than the previous year, which in tarn has led to0 more acceptable interest rates
being apphied to the investment partfolio. This stabiliy has been particularly welcome a3 tmusices continue to complete ithe
purchase of the upper floor of the building. This process is complicated, bat financial stability iz certainly enabling the Trust
to fund the vartous expenditures asgociated with the preparation of the upper floar priar to final purchass, hopefully mext
year.

Keserves Policy

The Trustees have -*-.g:-:cd a Feserves Policy based on 5.5 months running cogls plo: an allvwance for redandarcy pay arud
ather chasure linkilities. For 2025 this figure has been w2t at £504,] 56
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THE ODELL TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 3181 MARCH 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing decument

The charity is a charitable company limited by guarantee, incorporated on 12th September 2616 and registered as a charity
on 19th Pecember 206, The company was esiablished, and is governed, wnder its Memorandum and Articles of
Assoziation which establishes the objects and powers of the charitable company.

In (he event of the company being wound up, members are reguired o contribute an amount not exceeding £10.

Recruitment and appointment of new trustees
Whaere there is a requirement for new trustees, these would be identified and appointed by the remaining trustees,

REFERENCE AND ADMINISTRATIVE DETAILLS
Registered Company number
10371430 (England and Wales)

Registered Charity number
11708160

Registered office
The Gdell Centre
Phimsoll Streel
KRidderminster
Worcestershire
Y11 6TZ

Trustees

T Burgess

A Masiers

8 A Moreve {resigned 7.5.24)

S Nicholl {resigncd 6.5.24)

A Roberts

J D Perry

8 Cowen (resigned 7.5.24)

AP Wardle

K M Slater

R A Smiith

D S Mudeley (appoinied 11.7 24)
P R Griffiths {appointed 12.2.25)

Independent Examiner

tichael Toone

CUTTER & COLTD
CHARTERED ACCOUNTANTS
3 Lyutleion Court

Birmingham Streel

tlalesowen

West Midlands

B63 31N

Approved by order of the board of trustees on 20™ August 2023 and signed on its behalf by:
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THE ODELL TRUST

REFORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 20258
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Mrs A Maslers - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
THE ODELL TRUST

Independent exaninet's report to the trustees of The Odell Trust ('the Company’)
T report Lo the charity truslees on my examination of the accounts of the Company for the year ended 31st March 2125,

Responsibilities and basis of report
As the charity's trustees of the Company (and alse its dircetors for the purposces of company law) you are responsible for the
pieparation of the accounts in accordance with the requirenients of the Companies Act 2006 (‘the 2006 Act').

Having salisfied myself that the accounts of the Company are not required fo be andited under Part 16 of the 2006 Act and
are eligible for independent examination, [ report in respect of my examination of your charity’s accounts as carried ow
under Section 145 of the Charitics Act 2011 {'the 2617 Act). In carrving oul my exammnation T have followed the Directions
given by the Charity Commission under Section 145(5) {b) of the 2011 AcL

Independent exarniner's statement

Since your charity's uross income exceeded £250,000 your examiner must be a member of a listed body. I can coufiem that 1
am quatified to undertake the examination becanse ) am a member of the Institute of Chartered Accountants in England and
Wales, which iy onc of the listed hodies.

[ have completed my exanination. 1 confurm that no mauters have come to my attention in connection with the examinalion
giving me cause to believe:

aceounling records were nol kept in respect of the Company as required by Seclion 386 of the 2006 Act; or

the accounts do not accord with those records; or

the accounts do not comply with tle accounting requirements of Scetion 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a maiter considered as part of an independent
Examnation; or

4. the accounts have nol been prepared in accordance with the methods and principles ol the Statement aof
Recommended Practice for accounting and reporting by charitics (applicable to charitics preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Treland {FRS 1023).

Pl B o=

1 have 1o concerns and have come across no other matters in conneclion with the exanination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts io he reached.

Michael Toone

CUTTER & CO LD
CHARTERED ACCOUNTANTS
3 Lyuleton Court

Birmingham Street

Talesowen

West Midlands

B63 3HN

20% Augusl 2025
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THE ODELL TRUST

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 315T MARCH I025

225 224
Unrestricted Restrncted Tiatal Tatal
famls fansds fiamds fuamds
Moles £ £ ] i
MNCOME AND ENDOWMENTS FROM
Dhcimatioas amd ||_':.|-_i-r-| 2 10,208 10,2104 2,785
Charitalble aclivilies 5
Ineome from charitable astivities TI5,056 - 175,056 i, 279
Other mading activities 3 2,305 - 3305 2. 164
Investment income 4 B 136 - 5 1346 i, 67T
Total 795,700 705,700 676, 100
EXPFENDITURE ON
Charitahle sctivities 6
Charitable expendriume 111 440 - 711 . 4dd 92 726
Income [rom chantable actyitics 56,70y s 16, 793 N
Other 5 ATH _ : 5 1Th i, 114
Total 753611 . asell 698350
NET INCOME{EXFENDITURE) 42,084 : 472 089 (22, 250)
RECONCILIATION OF FLINIS
Total fands broughs forwasd 453, 044 - RO D 515,04
TOTAL FUNDS CARRIED FORWARD 535,138 : 535,138 493,049

The ates form part of these Nnancial statements

|".'|_ﬂ|' 1]




THLE ODELL TRUST

BALANCE SHEET
31S8T MARCTI 2025

Y25 2024
Unrestricled Restricied Tatal Total
funds funds funds funds
Noles i £ t £
FINED ASSETS
Tangible asscis 12 128,938 7.343 136,283 53,008
CURRENT ASSE1TS
Trebtors 13 34,577 - 34,577 36,018
Investments 14 350,732 (7.345) 343,387 152,533
Cash at bank and in hand 41,872 - 41,872 78,965
427,181 (7,345) 419,836 467516
CREDITORS
Amounts falling due within one year 15 (20,981) - {20,981) (27,565}
NET CURRENT ASSETS 406,200 (7,345} 398,855 439,951
TOTAL ASSETS LESS CURREXNT
LIABILITTES 535138 - 535,138 493,049
~NET ASSETS 535,138 - 535,138 493,049
FUNDS . 16
Unresivicted Mands 535,138 493 049
TOTAL FUNDS 533,138 493,049

The charitable company is entitled o exemption from audit under Section 477 of the Companics Act 2006 for the year
cnded 3 1st March 2025,

The members have not required the company to obtain an audit of its financial statements for the year ended
315t March 2025 in accordance with Section 476 of the Companies Act 2006,

The trustees acknowledge their responsibilities lor

{a} ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and
()] preparing financial statements which give a true and fair view of the state of attairs ol the charitable company as at

the end of each financial year and of its surplus or deficit for cach financial year in accordance with the
requirements of Sections 394 and 395 and which otherwisc comply with the requirements of the Companies Act
2006 rclating to financial stalements, so far as applicable wo the charitable company.

The notes form part of these financial stalements

Page 7 continued. .



IHE ODELL TRUSI

BALANCE SHEET - cantinued
JIST MARCH 2025

These Oanancial satements have heen |,|||_'|'|.||';,'.|. in sceardance with the provisions applicable 1o chariable companies subyect

o ihie sl ¢ OAPANES. MEEImE

The fmancial siatements were approved by ithe Board of Trasices and avihorised for issue on 207 Auguid 2025 and were
sigmed on 15 beball bay:

A Moo

r

M Mlmssers - Trustee

The netes form part of tuese financial statements

Pagez &
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THE ODELL TRUST

NOTES TO THE FINANCIAL STATEMEXNTS
FOR THE YEAR EXDED 318T MARCH 2025

I.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial staternents of the civuitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charitics SORP (FRS 102} 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charitics preparing thelr accounts in accordanee with the Financial Reporting
Standard applicable in the UK and Republic of [reland (FRS 102) (effective | January 2019}, Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the (!K and Republic of Treland' and the Conipanies
Act 2006, The financial statements have been prepared under the bistorical cost convention,

The financial statements ol the chavity, which is a public benefit eatity under FRS 102, have been prepared in
accordance with the Charities Sorp (FRS 102) *Accounting and Reporting by Charitics: Statement of Recommended
Practice applicable to charities preparing their accounts in aceordance with the Financial Reporting Standard
applicable in the UK and Republic of Treland (FRS 102} (effective | January 2830 5 and the Charities Act 2811, The
financial statemenis have been prepared under the historical cost convention, '

Finuncial reporting standard 102 - reduced diselosure exemptiens

The charitable company has taken advantage of the lollowing disclosure exempiion in preparing these financial
statcoienis, as permitled by FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Treland';

«  the reguivements of Section 7 Statement of Cash Flows.

Income

All income is recagniscd in the Statement of Financial Activities once the chariry has cntitlement to the funds, it is
[=] 1

probable that the income will be received and the amount can be measured reliably.

Fxpenditure

Liabilities are recognised as expendilure as soon as there is a legal or constructive obligation commitling the charity
Lo that expenditure, it is probable that a transfer of economic benefils will be required m settlement and the amount
of the obligation can be measured reliably, Expenditure is accounted tor on an accroals basis and has been classified
under headings that agareeate all cost related to the caicgory, Where costs cannot be directly atiributed to particular
headings they have been allacated o activilies on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided al the following anntal rates in order to wrile ofl each assel over its estimated useful Tife.

Fixtures and fittings - 15% on reducing balance
Motor vehicles - 20% on reducing halance

Taxation
The charity is cxerapt frem corporation tax on its charitable activities.

Fund accoanting
Unvestricted funds can be used in accordance with the charitable objectives af the diserction of the trustees.

Restricted funds can anly be used for particular restricied purposes within the objects of the charity.  Restrictions
arigse when specified by the donor or when Tunds are raised for particular restricted purposes.

Further explanation of the nawire and purpose of each fund is included 1n the notes to the financial statements.
Hire purchase and leasing commitments

Rentals paid under operating leases are charged o the Statement of Financial Activities on a straight line basis over
the period of the lease.

Page 9 continued...



THE ODELL TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 318T MARCH 2025

1. ACCOUNTING POLICIES - continued
Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme arc charged to the Statemenl of Financial Activities in the period o which they relate.
Financial reporting standard 102 - reduced disclosure exemptions
The charity has taken advantage of the following disclosure exemption in preparing these financial starements, as

permitted by FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland®

- the reguitements of Section 7 Statement of Cash Flows,

2. DONATIONS AND LEGACIES
2025 2024
L £
Donations 10,203 2,783
3. OTHER TRADING ACTIVITIES
2025 2024
£ £
Gudell generaled income 2,303 2,364
4, INVESTMENT INCOME
2025 2024
{ £
Deposit account nterest 118 157
Curr assct Inv lncome K018 6,515
8.136 6,672
A INCOME FROM CHARITARLE ACTIVITIES
2025 2024
Achivity £ £
Attendance income Income lram charilable activities 708,126 (54,475
(ranty income from charilable activities 66,930 9,804
775,056 664,279

Page 10 continued...




THE ONLLL TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 318T MARCH 2025

6.

10,

CHARITABLE ACTIVITIES COSTS

Charitable cxpenditure
Income from charitable activities

SUPPORT COSTS

Management
£

Charitable cxpenditure

NET INCOMEAEXPENDITURE)

Net incomedexpenditure) is stated after charging/{erediting):

Depreciation - owned assets
Hire of plani and machinery

TRUSTEES' REMUNERATION AND BENEFITS

595,520

Direct
Casts
£
558,727

36,793

Finance

Supporl
costs (sce
note 7) Fotals
£ L
{52,713 711,440
- 36,793
152,713 748,233
{overnance
cosis Totals
L £
5,577 152,713
2025 2024
£ £
25,062 9,725
5,378 6,124

There were no truslecs' remuneralion or other benefits for the vear ended 31st March 2025 nor for the year ended

3 lst March 2024,

Trustees' expenses

There were no  trustess' expenses paid for the yeur ended 3 15t March 2025 nor for the year ended 318t March 2024

STAFF COSTS

Wages and salaries
Social security costs
Other pension cosls

Page 11

2025 224
£ £
478,431 434,934
35,588 15,457
9561 K 569
523 880 478,960
continued...




THE ODELL TRUST

SOTES TO THE FINASNCIAL STATEMENTS = continued
FOR THE YEAR ENDED 315T MARCH 2025

L. STAFF COSTS = eantinued

The average mambly namber of emplovees during the year was as fallows

2025 W24
Day Centre 1K T
Admemsiration A 3
21 20
No employees recetved emoluments m excess of EG0000
nn. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Frestricted l'oial
funds fiands funds
£ £ L
INCOME AND ENDOWMNENTS FROM
Donations and legacies 7755 ) 2 748
Charitable scrivities
[ncome from chanitable activitics G 2T - frfd 279
(ther trading activilies 2564 . i 1%
Invesiment income 6,672 - G,6572
Taial l!'-?n.'IL-._I E 7, 11K
EXPERDITURE ON
Chariiable aclivilies
Charslahle expendifure 502 235 - &2, 226
(hher G124 . 6,124
Twtal 308,150 - G498, 350
NET INCOMENEXPENDITURE) (22 2500 2 {22,250}
RECONCILIATION OF FUNDS
Tolal funds brought foowand $15.2409 - 515,299
TOTAL FUNDSE CARRIED FORW AR 491 (3% - i:j 49

Fage 12 contifed




THE ODFEILL TRUST

NOTES TO THE FINANCIAL STATEMENTS - continuved
FOR THE YEAR ENDED 3187 MARCH 2025

12. TANGIBLE FIXED ASSETS

COST

At lst April 2024
Additions

At 31st March 2025
DEPRECIATION
Al lst April 2024
Charge for year

At 31st March 2025

NET BOOK VALUE

Al 3 1st March 20235

At 31st March 2024

13. DERTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtois

Prepayments

14, CURRENT ASSET INVESTMENTS

Invesumenl accounts

Page 13

Fixtures
and
{ittings
£

102,895
33,469

136,364

34,620
12,260

66,889

69.475

48,266

Motor
vehicles Totals
£ £
23,374 126,260
78,678 112,147
102,052 238.416
18,542 73,171
16,702 28,962
35,244 102,133
66 808 136,283
4,832 33,0948
2025 2024
£ £
22 8949 23,415
11,678 12,603
34,577 36,018
2025 2024
£ £
343 387 352,533
continued. ..



THE ODELL TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST MARCH 2025

15. CREDNTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2023 2024
L £
Trade creditors 2,936 8,300
Social security and other taxes 10,220 14,444
Accruals and deforred income 6,277 7,385
Acorued expenses 1,548 1,476
20,981 27,565
16. MOVEMENT IN FUNDS
Nel
movement At
At1.424 i funds 31.3.25
£ £ £
Linrestricted tunds
General fund 493 (149 42,089 535,138
TOTAL FUNDS 403,049 42 (86 535,138
Net movement in funds, included in the above are as follows:
Incaming Resources Movement
resources expended in funds
E L £
Unrestricted funds
General fond 795,700 (753,611} 42,089
TOTAL FUNDS 795,700 (7533,611) 42 (189
Comparaiives for movement in funds
Net
mevement Al
Al 1.4.23 in funds 31.3.24
£ £ £
Unrestricted funds
General tund 515,299 (22.250) 493,049
TOTAL FUNDS 515,299 (22,250 493,049

Page 14 conlinued...




THE ODELL TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 318T MARCH 2025

16. MOVEMENT IN FUNDS - continued

Comparative nct movement in funds, included in the above are as follows:

Incoming
ICSOUCES
L
Unrestricted funds
Creneral fand H76.100
TOTAL FUNDS 076,100

A current year 12 months and prior year 12 months combined position is as {ollows:

At 1.4.23
£
Unrestricted funds
CGeneral fund 515,299
TOTAL FUNDS 515,295

Resources
expended
£

(698.350)

(698,350)

Net
movement
in funds

£

19,839

Mavement
in funds
L

{22,250

(22,250}

A current year 12 months and prior year 12 months corabined net movement in funds, included in the above arc as

follows:
Incoming
rESOUrces
L
Unrestricted funds
General Tund 1,471,804
TOTAL FUNDS 1,471,800

Page 13

Resources
expended
L

(1,451,961)

(1,451,961)

Mavement
i funds
E

19,839

19,839

continued...



THE ODELL TRUST

NOTES TO THE FINAMCIAL STATEMENTS = continned
FoR THE YEAR EXDED 315T MARCH 2025

17, RELATED PARTY DISCLOSURES
There were no related party tramsactions for the year ended 3 Ut March 2023

8. DEFERRED INCOME

Deferrad income i3 ike balance of the Eveson chariahle brusi Erail, and Lotlery fundems for IT equipmien whitch are
bodh being relessad as income af the same rate as the assets they were intended for - 15% reducing balance

Fage 16
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THE ODELL TRUST

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED

3IST MARCH 2025

INCOME AND ENDOWMENTS

Daonations and legacics
Nonations

Other trading activities
Odel! generated income

Investment income
Deposil account Interest
Curr assel Inv Income

Charitable activities
Altendance income
Grants

Tatal incoming resources

EXPENDITURE

Chuaritable sctivities
Wages

Social securily
Pensions

Food and consumables
Trips, outings, activitics
Minibus running costs

Other
IMire of plant and machinery

Support costs
Management
Reni, rales and water
Insurance
{.ight and heat
Telephone
Advertising
Carried forward

This page dees not farm part of the stawtory financial statements
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2025

10,203

2,305

118
8,018

5,136

708,126
66,930

773,056

795,700

478,431
35,588
9,861
27,601
36,838
7,201

595,520

5374

22,290
4,783
8,458

12,668
2,564

50,763

2024

2,785
2364

157
4515

6,672

54,475
9,504

664,279

676,100

434,934
35,457
8,569
29,440
41,926
7,510

557,836

6,124

22,150
4,598
22,314
6,235
7.609
62,906



THE ODELL TRUST

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 3157 MARCIL 2025

Management

Brought forward

General and office expenses
Repairs and renewals

HR, DBS and recruitiment costs
Fixtures and (iltings

Mator vchicles

Finance
Investments scrvice charges
Bank charges

Governance costs
Accountancy and legal fees

Total resowrces expended

Net income/{expenditure)

2025

£
30,763
15,897
33,817
16,186
12,260
16702

145,625

5,577
753,611

_42.089

This page docs not form part of the stanitory linancial statements
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2024
£

62,906
19,594
26,840
11,839
8517
108

130,924

2,940
698,350

(22,250)
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THE ODELL TRUST

REPORT OF THE TRUSTEES
FORTHE YEAR ENDBED 318T MARCH 2025

The trustees who are also directors of the charily for the purposes of the Companies Act 2006, present their report with the
financial stalements of the charity for the year ended 31st March 2025, The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities prepacing their
accounis in accordance with the Financial Reporting Standard applicable in the UK and Republic of ireland (FRS 102)
(ciffective 1 January 2(H9).

OQBJECTIVES AND ACTIVITIES

Objectives and aims

The objective for which this charity is established is to provide a Recreational Day Centre to support individuals who live in
Worcestershire or the surrounding area in recreation or other leisure time occupation. This provision sets out 1o improve the
conditions of life for those who have need of such Tacifities through disability, age, youih, inlirmity, financial hardship or
social cirewmstances.

The objectives, aims and aclivities arce reviewed cach year. The review looks at what has heen achieved and the outcome in
the previeus twelve months. The review looks at the success of cach key activity and benefits they have brought those
people the charity was sel up to help. The review also helps o ensure that the objeciives, aims and activities remain focused
oi the charity's stated purpose. The trustees have referred to the guidance contained in the Charity Commmsmnb general
guidance on public benefit when reviewing the objectives and aims, and in planning activitics.

The Odeli Trust coniinucs to meel ity aims and objectives by providing facilities such as equipment, buildings and access 1o
various community venucs at which it provides social, recreational and leisure resources for people with disabilitics and
other disadvantages. To do so it employs a team of stafl and mavages volunieers,

Significant activities
To achieve its objectives the charily provides social and recreational activities at a day conure called the Qdell Cenire and

outside in the wider community,

Volunteery

The charity 1s grateful fov the unstinting efforts of its volunieers, who arc involved in service provision and fund raising.

Page |




THE ONELL TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 318T MARCH 2025

ACHIEVEMENTS AND PERFORMANCE

Charitabbe activithes

Thiz reporting pericd has proved to be yet another major chinllenpe, Anancially speakimg, &8 we have seen o significant drop
in new referrals made o us by Worcestershire County Council social workers, Timings wise, this seems 1o concide ery
much with Waorcestershive County Council anmonncing publicly that they are in serious financial trouble. Therefore, it has
been a fine balancing aca, trying 1o keep a control on expenditure in relation to income generated, whilst st the same time,
not compromising the very high siandards we set in terms of service detivery

Significam financial owtlays during this period inclede investing in an additional brand-new Ford Transit minibus to
complement gur existing fleet of transport vehicles, (o ensure we can meet the needs of aur members and the increasing
mumber of out in the community activities we deliver. We have also invested in a "ereative garden ropm™ style bailding fos
the Odell Centre garden, which will be used for all manner of activities, mnclubing arts & crafts amd onsite Esnib Crafi
SRS A

Wi continue to be 2 long standing contracted extermnal day service provider for Worcestershire County Council, adhering to
their Positive Days day servioe specification, which emphastses the need for community-based activity delivery.

W contimue to interact with outskle organisations such as local special schools and care hames to publicise our day service
offerings and we produce a quarterly newsletier that gets sent 1o & wide range of social work teams, &8 part of our markething
and publicity of the Odell Centre. We are also represenied al numerous SEND “Next Step® College events and "Life
Beyond™ school events throughout the yeay

Oner core day service delivery continues to revalive around 5 projects

| . Green Shisods = horticulture

2. Earth Craft - busherafts & green woodworking
3. The Odell Players - performing arts

4. Arl Club - arts & crafis

1. 5|.1|in.||.'r5-: = trahbienal woodwaork in s '.-l.'.uj'kslmp

In addition o these 5 projects, our weekly timetable is supplementsd with a mnge of gemeral nctivities, some of which take
place onsite i the Cenfre and are delivered by extemal istraciors - such as zumba, vags, kick-boxing, dance and music.
Orher activities undertaken during this period have included trips to the leisure centre, bowls, golf, needlecrafis, pub visits,
floawer arranging, pholography, fishing, cooking aml day trips.

FINANCIAL REVIEW

Finance

This yeat trustces have been pleased (o see an overall surpbus in the accounts far the full year. This is particalsrly pleasing
given the significant mcreases in expenditures during the year, particularly energy costs. Trustees were also pleasad 10 see
that the investment markel was more stable than the previous year, which in tarn has led to0 more acceptable interest rates
being apphied to the investment partfolio. This stabiliy has been particularly welcome a3 tmusices continue to complete ithe
purchase of the upper floor of the building. This process is complicated, bat financial stability iz certainly enabling the Trust
to fund the vartous expenditures asgociated with the preparation of the upper floar priar to final purchass, hopefully mext
year.

Keserves Policy

The Trustees have -*-.g:-:cd a Feserves Policy based on 5.5 months running cogls plo: an allvwance for redandarcy pay arud
ather chasure linkilities. For 2025 this figure has been w2t at £504,] 56
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THE ODELL TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 3181 MARCH 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing decument

The charity is a charitable company limited by guarantee, incorporated on 12th September 2616 and registered as a charity
on 19th Pecember 206, The company was esiablished, and is governed, wnder its Memorandum and Articles of
Assoziation which establishes the objects and powers of the charitable company.

In (he event of the company being wound up, members are reguired o contribute an amount not exceeding £10.

Recruitment and appointment of new trustees
Whaere there is a requirement for new trustees, these would be identified and appointed by the remaining trustees,

REFERENCE AND ADMINISTRATIVE DETAILLS
Registered Company number
10371430 (England and Wales)

Registered Charity number
11708160

Registered office
The Gdell Centre
Phimsoll Streel
KRidderminster
Worcestershire
Y11 6TZ

Trustees

T Burgess

A Masiers

8 A Moreve {resigned 7.5.24)

S Nicholl {resigncd 6.5.24)

A Roberts

J D Perry

8 Cowen (resigned 7.5.24)

AP Wardle

K M Slater

R A Smiith

D S Mudeley (appoinied 11.7 24)
P R Griffiths {appointed 12.2.25)

Independent Examiner

tichael Toone

CUTTER & COLTD
CHARTERED ACCOUNTANTS
3 Lyutleion Court

Birmingham Streel

tlalesowen

West Midlands

B63 31N

Approved by order of the board of trustees on 20™ August 2023 and signed on its behalf by:
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THE ODELL TRUST

REFORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 20258
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Mrs A Maslers - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
THE ODELL TRUST

Independent exaninet's report to the trustees of The Odell Trust ('the Company’)
T report Lo the charity truslees on my examination of the accounts of the Company for the year ended 31st March 2125,

Responsibilities and basis of report
As the charity's trustees of the Company (and alse its dircetors for the purposces of company law) you are responsible for the
pieparation of the accounts in accordance with the requirenients of the Companies Act 2006 (‘the 2006 Act').

Having salisfied myself that the accounts of the Company are not required fo be andited under Part 16 of the 2006 Act and
are eligible for independent examination, [ report in respect of my examination of your charity’s accounts as carried ow
under Section 145 of the Charitics Act 2011 {'the 2617 Act). In carrving oul my exammnation T have followed the Directions
given by the Charity Commission under Section 145(5) {b) of the 2011 AcL

Independent exarniner's statement

Since your charity's uross income exceeded £250,000 your examiner must be a member of a listed body. I can coufiem that 1
am quatified to undertake the examination becanse ) am a member of the Institute of Chartered Accountants in England and
Wales, which iy onc of the listed hodies.

[ have completed my exanination. 1 confurm that no mauters have come to my attention in connection with the examinalion
giving me cause to believe:

aceounling records were nol kept in respect of the Company as required by Seclion 386 of the 2006 Act; or

the accounts do not accord with those records; or

the accounts do not comply with tle accounting requirements of Scetion 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a maiter considered as part of an independent
Examnation; or

4. the accounts have nol been prepared in accordance with the methods and principles ol the Statement aof
Recommended Practice for accounting and reporting by charitics (applicable to charitics preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Treland {FRS 1023).

Pl B o=

1 have 1o concerns and have come across no other matters in conneclion with the exanination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts io he reached.

Michael Toone

CUTTER & CO LD
CHARTERED ACCOUNTANTS
3 Lyuleton Court

Birmingham Street

Talesowen

West Midlands

B63 3HN

20% Augusl 2025
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THE ODELL TRUST

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 315T MARCH I025

225 224
Unrestricted Restrncted Tiatal Tatal
famls fansds fiamds fuamds
Moles £ £ ] i
MNCOME AND ENDOWMENTS FROM
Dhcimatioas amd ||_':.|-_i-r-| 2 10,208 10,2104 2,785
Charitalble aclivilies 5
Ineome from charitable astivities TI5,056 - 175,056 i, 279
Other mading activities 3 2,305 - 3305 2. 164
Investment income 4 B 136 - 5 1346 i, 67T
Total 795,700 705,700 676, 100
EXPFENDITURE ON
Charitahle sctivities 6
Charitable expendriume 111 440 - 711 . 4dd 92 726
Income [rom chantable actyitics 56,70y s 16, 793 N
Other 5 ATH _ : 5 1Th i, 114
Total 753611 . asell 698350
NET INCOME{EXFENDITURE) 42,084 : 472 089 (22, 250)
RECONCILIATION OF FLINIS
Total fands broughs forwasd 453, 044 - RO D 515,04
TOTAL FUNDS CARRIED FORWARD 535,138 : 535,138 493,049

The ates form part of these Nnancial statements

|".'|_ﬂ|' 1]




THLE ODELL TRUST

BALANCE SHEET
31S8T MARCTI 2025

Y25 2024
Unrestricled Restricied Tatal Total
funds funds funds funds
Noles i £ t £
FINED ASSETS
Tangible asscis 12 128,938 7.343 136,283 53,008
CURRENT ASSE1TS
Trebtors 13 34,577 - 34,577 36,018
Investments 14 350,732 (7.345) 343,387 152,533
Cash at bank and in hand 41,872 - 41,872 78,965
427,181 (7,345) 419,836 467516
CREDITORS
Amounts falling due within one year 15 (20,981) - {20,981) (27,565}
NET CURRENT ASSETS 406,200 (7,345} 398,855 439,951
TOTAL ASSETS LESS CURREXNT
LIABILITTES 535138 - 535,138 493,049
~NET ASSETS 535,138 - 535,138 493,049
FUNDS . 16
Unresivicted Mands 535,138 493 049
TOTAL FUNDS 533,138 493,049

The charitable company is entitled o exemption from audit under Section 477 of the Companics Act 2006 for the year
cnded 3 1st March 2025,

The members have not required the company to obtain an audit of its financial statements for the year ended
315t March 2025 in accordance with Section 476 of the Companies Act 2006,

The trustees acknowledge their responsibilities lor

{a} ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and
()] preparing financial statements which give a true and fair view of the state of attairs ol the charitable company as at

the end of each financial year and of its surplus or deficit for cach financial year in accordance with the
requirements of Sections 394 and 395 and which otherwisc comply with the requirements of the Companies Act
2006 rclating to financial stalements, so far as applicable wo the charitable company.

The notes form part of these financial stalements

Page 7 continued. .



IHE ODELL TRUSI

BALANCE SHEET - cantinued
JIST MARCH 2025

These Oanancial satements have heen |,|||_'|'|.||';,'.|. in sceardance with the provisions applicable 1o chariable companies subyect

o ihie sl ¢ OAPANES. MEEImE

The fmancial siatements were approved by ithe Board of Trasices and avihorised for issue on 207 Auguid 2025 and were
sigmed on 15 beball bay:

A Moo

r

M Mlmssers - Trustee

The netes form part of tuese financial statements
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THE ODELL TRUST

NOTES TO THE FINANCIAL STATEMEXNTS
FOR THE YEAR EXDED 318T MARCH 2025

I.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial staternents of the civuitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charitics SORP (FRS 102} 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charitics preparing thelr accounts in accordanee with the Financial Reporting
Standard applicable in the UK and Republic of [reland (FRS 102) (effective | January 2019}, Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the (!K and Republic of Treland' and the Conipanies
Act 2006, The financial statements have been prepared under the bistorical cost convention,

The financial statements ol the chavity, which is a public benefit eatity under FRS 102, have been prepared in
accordance with the Charities Sorp (FRS 102) *Accounting and Reporting by Charitics: Statement of Recommended
Practice applicable to charities preparing their accounts in aceordance with the Financial Reporting Standard
applicable in the UK and Republic of Treland (FRS 102} (effective | January 2830 5 and the Charities Act 2811, The
financial statemenis have been prepared under the historical cost convention, '

Finuncial reporting standard 102 - reduced diselosure exemptiens

The charitable company has taken advantage of the lollowing disclosure exempiion in preparing these financial
statcoienis, as permitled by FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Treland';

«  the reguivements of Section 7 Statement of Cash Flows.

Income

All income is recagniscd in the Statement of Financial Activities once the chariry has cntitlement to the funds, it is
[=] 1

probable that the income will be received and the amount can be measured reliably.

Fxpenditure

Liabilities are recognised as expendilure as soon as there is a legal or constructive obligation commitling the charity
Lo that expenditure, it is probable that a transfer of economic benefils will be required m settlement and the amount
of the obligation can be measured reliably, Expenditure is accounted tor on an accroals basis and has been classified
under headings that agareeate all cost related to the caicgory, Where costs cannot be directly atiributed to particular
headings they have been allacated o activilies on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided al the following anntal rates in order to wrile ofl each assel over its estimated useful Tife.

Fixtures and fittings - 15% on reducing balance
Motor vehicles - 20% on reducing halance

Taxation
The charity is cxerapt frem corporation tax on its charitable activities.

Fund accoanting
Unvestricted funds can be used in accordance with the charitable objectives af the diserction of the trustees.

Restricted funds can anly be used for particular restricied purposes within the objects of the charity.  Restrictions
arigse when specified by the donor or when Tunds are raised for particular restricted purposes.

Further explanation of the nawire and purpose of each fund is included 1n the notes to the financial statements.
Hire purchase and leasing commitments

Rentals paid under operating leases are charged o the Statement of Financial Activities on a straight line basis over
the period of the lease.

Page 9 continued...



THE ODELL TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 318T MARCH 2025

1. ACCOUNTING POLICIES - continued
Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme arc charged to the Statemenl of Financial Activities in the period o which they relate.
Financial reporting standard 102 - reduced disclosure exemptions
The charity has taken advantage of the following disclosure exemption in preparing these financial starements, as

permitted by FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland®

- the reguitements of Section 7 Statement of Cash Flows,

2. DONATIONS AND LEGACIES
2025 2024
L £
Donations 10,203 2,783
3. OTHER TRADING ACTIVITIES
2025 2024
£ £
Gudell generaled income 2,303 2,364
4, INVESTMENT INCOME
2025 2024
{ £
Deposit account nterest 118 157
Curr assct Inv lncome K018 6,515
8.136 6,672
A INCOME FROM CHARITARLE ACTIVITIES
2025 2024
Achivity £ £
Attendance income Income lram charilable activities 708,126 (54,475
(ranty income from charilable activities 66,930 9,804
775,056 664,279

Page 10 continued...




THE ONLLL TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 318T MARCH 2025

6.

10,

CHARITABLE ACTIVITIES COSTS

Charitable cxpenditure
Income from charitable activities

SUPPORT COSTS

Management
£

Charitable cxpenditure

NET INCOMEAEXPENDITURE)

Net incomedexpenditure) is stated after charging/{erediting):

Depreciation - owned assets
Hire of plani and machinery

TRUSTEES' REMUNERATION AND BENEFITS

595,520

Direct
Casts
£
558,727

36,793

Finance

Supporl
costs (sce
note 7) Fotals
£ L
{52,713 711,440
- 36,793
152,713 748,233
{overnance
cosis Totals
L £
5,577 152,713
2025 2024
£ £
25,062 9,725
5,378 6,124

There were no truslecs' remuneralion or other benefits for the vear ended 31st March 2025 nor for the year ended

3 lst March 2024,

Trustees' expenses

There were no  trustess' expenses paid for the yeur ended 3 15t March 2025 nor for the year ended 318t March 2024

STAFF COSTS

Wages and salaries
Social security costs
Other pension cosls

Page 11

2025 224
£ £
478,431 434,934
35,588 15,457
9561 K 569
523 880 478,960
continued...




THE ODELL TRUST

SOTES TO THE FINASNCIAL STATEMENTS = continued
FOR THE YEAR ENDED 315T MARCH 2025

L. STAFF COSTS = eantinued

The average mambly namber of emplovees during the year was as fallows

2025 W24
Day Centre 1K T
Admemsiration A 3
21 20
No employees recetved emoluments m excess of EG0000
nn. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Frestricted l'oial
funds fiands funds
£ £ L
INCOME AND ENDOWMNENTS FROM
Donations and legacies 7755 ) 2 748
Charitable scrivities
[ncome from chanitable activitics G 2T - frfd 279
(ther trading activilies 2564 . i 1%
Invesiment income 6,672 - G,6572
Taial l!'-?n.'IL-._I E 7, 11K
EXPERDITURE ON
Chariiable aclivilies
Charslahle expendifure 502 235 - &2, 226
(hher G124 . 6,124
Twtal 308,150 - G498, 350
NET INCOMENEXPENDITURE) (22 2500 2 {22,250}
RECONCILIATION OF FUNDS
Tolal funds brought foowand $15.2409 - 515,299
TOTAL FUNDSE CARRIED FORW AR 491 (3% - i:j 49

Fage 12 contifed




THE ODFEILL TRUST

NOTES TO THE FINANCIAL STATEMENTS - continuved
FOR THE YEAR ENDED 3187 MARCH 2025

12. TANGIBLE FIXED ASSETS

COST

At lst April 2024
Additions

At 31st March 2025
DEPRECIATION
Al lst April 2024
Charge for year

At 31st March 2025

NET BOOK VALUE

Al 3 1st March 20235

At 31st March 2024

13. DERTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtois

Prepayments

14, CURRENT ASSET INVESTMENTS

Invesumenl accounts

Page 13

Fixtures
and
{ittings
£

102,895
33,469

136,364

34,620
12,260

66,889

69.475

48,266

Motor
vehicles Totals
£ £
23,374 126,260
78,678 112,147
102,052 238.416
18,542 73,171
16,702 28,962
35,244 102,133
66 808 136,283
4,832 33,0948
2025 2024
£ £
22 8949 23,415
11,678 12,603
34,577 36,018
2025 2024
£ £
343 387 352,533
continued. ..



THE ODELL TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST MARCH 2025

15. CREDNTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2023 2024
L £
Trade creditors 2,936 8,300
Social security and other taxes 10,220 14,444
Accruals and deforred income 6,277 7,385
Acorued expenses 1,548 1,476
20,981 27,565
16. MOVEMENT IN FUNDS
Nel
movement At
At1.424 i funds 31.3.25
£ £ £
Linrestricted tunds
General fund 493 (149 42,089 535,138
TOTAL FUNDS 403,049 42 (86 535,138
Net movement in funds, included in the above are as follows:
Incaming Resources Movement
resources expended in funds
E L £
Unrestricted funds
General fond 795,700 (753,611} 42,089
TOTAL FUNDS 795,700 (7533,611) 42 (189
Comparaiives for movement in funds
Net
mevement Al
Al 1.4.23 in funds 31.3.24
£ £ £
Unrestricted funds
General tund 515,299 (22.250) 493,049
TOTAL FUNDS 515,299 (22,250 493,049

Page 14 conlinued...




THE ODELL TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 318T MARCH 2025

16. MOVEMENT IN FUNDS - continued

Comparative nct movement in funds, included in the above are as follows:

Incoming
ICSOUCES
L
Unrestricted funds
Creneral fand H76.100
TOTAL FUNDS 076,100

A current year 12 months and prior year 12 months combined position is as {ollows:

At 1.4.23
£
Unrestricted funds
CGeneral fund 515,299
TOTAL FUNDS 515,295

Resources
expended
£

(698.350)

(698,350)

Net
movement
in funds

£

19,839

Mavement
in funds
L

{22,250

(22,250}

A current year 12 months and prior year 12 months corabined net movement in funds, included in the above arc as

follows:
Incoming
rESOUrces
L
Unrestricted funds
General Tund 1,471,804
TOTAL FUNDS 1,471,800

Page 13

Resources
expended
L

(1,451,961)

(1,451,961)

Mavement
i funds
E

19,839

19,839

continued...



THE ODELL TRUST

NOTES TO THE FINAMCIAL STATEMENTS = continned
FoR THE YEAR EXDED 315T MARCH 2025

17, RELATED PARTY DISCLOSURES
There were no related party tramsactions for the year ended 3 Ut March 2023

8. DEFERRED INCOME

Deferrad income i3 ike balance of the Eveson chariahle brusi Erail, and Lotlery fundems for IT equipmien whitch are
bodh being relessad as income af the same rate as the assets they were intended for - 15% reducing balance

Fage 16
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THE ODELL TRUST

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED

3IST MARCH 2025

INCOME AND ENDOWMENTS

Daonations and legacics
Nonations

Other trading activities
Odel! generated income

Investment income
Deposil account Interest
Curr assel Inv Income

Charitable activities
Altendance income
Grants

Tatal incoming resources

EXPENDITURE

Chuaritable sctivities
Wages

Social securily
Pensions

Food and consumables
Trips, outings, activitics
Minibus running costs

Other
IMire of plant and machinery

Support costs
Management
Reni, rales and water
Insurance
{.ight and heat
Telephone
Advertising
Carried forward

This page dees not farm part of the stawtory financial statements
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2025

10,203

2,305

118
8,018

5,136

708,126
66,930

773,056

795,700

478,431
35,588
9,861
27,601
36,838
7,201

595,520

5374

22,290
4,783
8,458

12,668
2,564

50,763

2024

2,785
2364

157
4515

6,672

54,475
9,504

664,279

676,100

434,934
35,457
8,569
29,440
41,926
7,510

557,836

6,124

22,150
4,598
22,314
6,235
7.609
62,906



THE ODELL TRUST

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 3157 MARCIL 2025

Management

Brought forward

General and office expenses
Repairs and renewals

HR, DBS and recruitiment costs
Fixtures and (iltings

Mator vchicles

Finance
Investments scrvice charges
Bank charges

Governance costs
Accountancy and legal fees

Total resowrces expended

Net income/{expenditure)

2025

£
30,763
15,897
33,817
16,186
12,260
16702

145,625

5,577
753,611

_42.089

This page docs not form part of the stanitory linancial statements
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2024
£

62,906
19,594
26,840
11,839
8517
108

130,924

2,940
698,350

(22,250)




