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Names and addresses of advisers (Opthmal Inliorma5on)
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Nafional Westminster
Bank ph

Anthony MNeaProuten

130 High Sheet, Tonbrldge, Kent TN9 1DE

39 BNNforough Ridge, Bidborough, TN4 OUU

Name ef chhf «xeculve or names ef sealer etatf mefnt»fa (Oplonal Inforrrutlon)

Justyn Larcombe, Chief Executive

Type of governing document Etfec5ve 17"June 2019, the charity was fcHegkfhred as a
Charitable Incoqforaled Organisa5on, having 8 founda5on
constku5on based on the Charity Commhslon model.

Prior to Ns, the charNy was odginaNy cons5tuted as a company
limited by guarantee, incorporated on 29 July 2015 and registered
as a charity on 16 December 2016, and having 8 memorandum
and arlkles of associathn.

Trustee sehc5on methods Trustees are sehctad by Nle exls5ng Tfustees.

Addt5onal governafme hsuea (Optional Informathn)

You may choose to indude
addi5onal Inl'ormation, where
mlevant, about

~ poihhs and procedures
adopted for the induc5on
and training of truslaes;

~ the charity's organisathnal
structure and any wider
network wkh which the

wofks;

~ rela5onship with any mhted
paf588;

~ trustees' consldefagon of
major risks and the system
and procedures to manage
them.

TAR

Recfuiffnenf, induction end training of Trustees

During the period, the kustees were also charity trustees for the
purposes of charity law. Under the requirements of the Cons5tution,
the Trustees are elected to serve for 8 period of three years after
whhh they must be elected for a second or third term.

AN Trustees give thek time voiuntar5y and receive no benellh from
the charity. Any expenses redaimed from the charity are set out in

the Nnanchl statwnents.

Trustees «8 sehchd by the exis5ng Trustees flrs5y to provide the
charity wNh oversight of ils addhtkfn recovery actlvl5es through
rehvant kncxffledge, experience, and involvefnent, and secondly to
provkle the charNy with oversight and governance of administra5ve
ma5ars through fehvant legal and Nnancial knowledge and
experience. New Trustee induc5on indudes considefa5on of Charity
Commlsshn guidance (CC3) and comple5on of 8 Charity
Commhsion Trustee Dedara5on, dkrcusshn of current issues
Including the financial posi5on of the charity, and comphlion of DBS
checks. Ongoing training Includes access to the network and
courses run by the Ins5tute of Chartered Accountants in England
and Wahs Charity and Vduntary Sector Group.

Ofganisafonel structure

Trustees have appotnhd Justyn Larcombe, under 8 written
agreement, to act as chief executive and team leader of the charity's

s indudi set5 vision and ', fe nti and
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plomo5ng 5» char5y exleirlBlly, bugdlng Iaanls to lun and supervise
The Recovery Course locagy, fund raising, and building a network of
contacts and agendas that ara seeking to run The Recovery
Course. The Trustee Pdicy Manual indudes a written job
desaiplion, and wrNnn polides detailing the Chief Execu5ve's
rela5onship with the Trustees.

Group Leaders on The Reawery Course run by the charity are
sekrdsd by a nomlna5ng group comprising Justyn and those
Trustees ac5vely engr@ed in running the course.

The CEO has appointed an Opera5onal Team led by Kevin
Campbell (Communications, Markegng and Publicity) - Kevin is paid
for tour days a month.

Risk management

Trustees mainbnn a risk register which identifies 11 major risks
under 4 headings: strategic, governance and management;
exlamal; openrlional; and Rnandal. Using the mgister, Trustees
assess the slgnNcance and probability cf each risk, mNga5on, and
specNc Trustee adion to monitor each net risk.

SslbgusnNng

In recogni5on that those attending The Reawery Course are
vulnerable adu5s, the Trustees have appointed one Trustee to act
as Safeguarding Oflicer providing a formal point of contact for
queries and reporting of concerns and eslablished a wri5en policy
on safeguarding. All Truslaes and Group Leaders undertake a DBS
check. Group Leaders are briefsd prior Io the commencement of
each Reawery Course, provided wNh support throughout the
course, and de4rielsd at the conduslon.

Rekrted parties

The charity works dosely with Tonbridge Bap5st Church, who
provide the charity with rooms to run The Recovery Course and
catering and undertake acbvi5es lo care and nurture those
comple5ng The Recovery Course in furtherance cf their cwn
chargable objectives. However, the charity is not accountable to the
Church in a governance sense.

Summary of the objects of
the charity set out In Its
govelnmg doculnsnt

Summary of the main
activiges undertaken for
the public beneNt In
relation to these objecls
(Indude wNhln this secNon
the statutory declarntfon
N»t trustees have had
regent to I» guktar»e
Issued by the CharNy

The charity's object as set out ln the CcnstkuNon, which is for the pubtc
bsns5I. is the advrcicsmsnt of educsNon by rskring swsisnsss of the
krsus of sddcNcn snd the pnwkihn of mccvsry snd support ssrvkes to
those aNsded by adiNcson.

The Recovery Course is s Chrisssn charily sstsbNshsd to n»ch those
suifsring from ths stfsds of addicNcns of aN kinds, induding skohol,
drugs, gsmbtng, poniogrsphy, tcod, scdsi media snd o5wr compulsive
haNs. The chsrity does Ns through ensbNng, equipping snd
encouraging churches to run The Rixxwsry Course. Ths casse is
susie lar people of tirNh or no fiSh; ths ksy isqiNrsment kir s
successful outcans kr that cease ausndsss have s desire to overccnie
thidr sddicNcn.

Etricc, vison snd acccrr»e



Commlaelon on ftubllo
benefit)

whoa: We ae passhnats and convniged io see peoph sLdfering from
Her pain and grip of ackScgon nadored Io wholeness and a new sense of
purpose In Nfe.

Vision: Our vtskm tbr The Recovery Course is lo see as many people as
poedbkr set free fiom thek atkScgon.

HHisslon: Our mkudon h to facNNate recovery from add@Non through
Christ and to sham the good news of hope, freedom and reconciliation
WHh as many people as possNHe.

Our outcomes, bektg hcw we know that we are achieving our vision, is:

For hdMduekr- ongrdng rekmse for many from addicikx» of aN

Idnds, and pmlection of that freedom Oined through support
networks and faNh community groups-
For churches, help with organising, structuring and supporNng
recovery fiom arkScgon of aN Idnds.
For sodety, that individutds and agonies have hope that peopkr can
be set fiee from thek addlcliona

INst we do - strategy snd acHVHke

We wNI achhve our vkrkm of seeing The Receery Course run in every
major town snd cky by:

maintaining high quaHty resources
promoting the course nationally
giving easy access to the resources to those who want to run

helping to estabNsh new courses Svough training and expkanlng
tried and tested methods;
establishing a reoovsry comnvmNy where those who need it can
kx»te the nearesl course eesHy

The development and dkrtribugon of TRC resoun»s is ksy to the
achievement of our goal and forms the tangible pnxtuct we olfsr for no
cost lo aN those wan5ng to run awtses, so they In turn won't charge the
guests for pargdpagng. The resources Include the folkxwing:

A 400 page oourse manual Induding a secHon on how to set up and
nm The Reoovery Casse
WIINen and INmsd tnawcnpts of aN the weekly AN+
A world»ok wgh weekly 'Pause for Thought' exercises for the guests
A leaders' manual
A resource secgon wNh Nnks to alar recovery groups
FNmed tssHmoniss of individuals who have found freedom Ssough
the course
A FamNy Ptognulsne for those elected by the acgons of addkss
Leaders notes for group kmders each session of the course
Access io hainktg and support onNne;
An annual Recovery Course Conference.

We olfer free trak5ng and support to churches and Chrtsganbased
organisa5ons running or wishing lo run the Recovery Course throughout
the UK and beyond.

The Recovery Course team ae actively irwolved kt rurs5ng Reaxrery
Courses, as weN as supporgng new cotsees with ha&ng, leading and
speaking. The team eke works alongside a number of other eddicgon-
focused ~ Our trustees chen speak to the meSa on issues
swnxmdhg atkScSon, and our CEO speaks mgularly lo malnsbeam
mtxSa speclficaNy on k»ues of gamblktg addtcgon, and has suPPorted

gambkng indusby.



Addwonal dotage of objeclvas and ac5vNes (Optional information)

You may choose to include
further statements, where
relevant, about:

~ policy on grant maklhg;

~ pogcy programme rekwted

investment;

~ contribution made by
volunteers.

Grant mstterg

The charily is not grant making.

Confrfbrrtforr mode by vrrkrirfsers

tuslyn, the T~ Group Leaders snd those involved ki running The
Recovery Course are volunteers, for whkh the Trustees roe gratskd.
VlhNe reasonable expenses af travel to speaking engagements are met,
no payment is made for time spent.

Summary of the main
achievements of the charity
durtng the year

As dunng 20292021, the Iinptad of COVIO-1g meant th charity In

2022 had to conlnue the change in ils approach fiom running "in

person courses to offering an online course, as well as cancelling
any pkmned conferences. The charity developed and ran two
naNonal ongne courses and continued to respond to enquiries
received through online links and personal recommendaNons and
resource packs were sent to churches expressing an interest in

new recovery courses. In addiNon Io enquiries from the UK,
support is being oflisred to contacts around the world, especially in

South Afitca.

In the Autumn of 2021, a new board of Trutdaes was put in place
with the number of Tiutdaes being increased from three to sbt,
each new Trustee bringing a fresh set of spedallsed gws to the
challenges ahead.

Throughout 2022 the charity came up with a fresh strategy now
that COVID-19 no longer appeared to be inNuencing face-to-face
meetings quite as much and the biggest changes were in three
main areas:
First, our main rokr is fo train and empower churches or Chrisban
groups to run face4o4ace meeNngs within their area, To this end
The Recovery Course Charily wiN continue to run online courses
for those struggNng with addicgons who don't have a course near
them and indhddual churches wiN be part of the online course in

order to be trained up in running e5sctlve face-to4ace courses for
themselves, thereby Increasing the number of local courses
avagable throughout 2023.

Second, the Charity has devehped links wilh another nagonwide
organisaNon, A4Aa irr Rfeane, wkh a view lo Iraining up teams to
take the course Into prisons where 7080% of those in prison have
addidion issues. It was hoped to start In 2022, but aN UK prisons
remained in COVIO-19 lockdown tor much of the first half of 2022.

ha in Pnsons has access to the ma' ' of the 117 in



England and Wales so there is a huge amount of aotenSal In this
area. The Ilrst course was due to start at HMP Pentonvllle, at the
prison's Invitation, in early 2023, but this was then postponed until

the Autumn of 2023, at HMP Pentonville's request, due to shortage
af stalf at the prison. They have requested that The Recovery
Course delivers a madISed programme that will help those who are
about ta be rekrased from relapsing and thereby offending again.

Third, 7he Recovery Course has been expanding in other
countries. In Soulh Afrba it runs in churches, rehabs and
townships and phns are being expbred to run it in secondary
schods. To this end a new Manual, especialy focused on those
aged 12-18, is to be developed in 2023.

The course continues to run in Australia and there are plans in the
USA to run the oaurse in a number of US prisons. We have been
approached by two prisons and, as whh the UK, it wll have teems
provided by Alpha ln Pnsans USA, but trained by lhe Recovery
Course. Alpha in Pnfsans has access ta the majority of the 151,000
prisoners in 122 Federal institutions. As af the end of 2022
progress in this area has been slow due lo lack af resources at The
Recovery Course combined with the Increased interest from
churches in the UK that requke training and have priority.

To this end, the Trustees are aware of the importance of liaising
with a ChrkNan Fundraiser, employed for a limited period, in 2023.

To date, The Recovery Course remains a volunteer orgsnisatbn so
as to keep ils operating cosh to a mtnknum.

Srtef statement of the
charity's policy on reserves

Oetaws of any funda
materially in dellcit

In summary, the charNy received Gi,812 (2021 f41,378) in
unrestricted income and spent f11,984 (2021 f27,899). The
balance of unrestrtded funds at 31"December 2022 was R18,058
(2021 821410).
In order to continue and expand the work af the charity, the
Trustees will seek further gllts and donatbns through the services
af a profsssbnal fund~sar. In light of the monthly consultancy
fees of the Head of the Operetbnal Team the Trustees have
identNed four months operalng casts, R4,600 as the level of
reserves which they consider will need lo be maintained.

Further financial review details (Optional Information)

You may choose lo include
addNonal Infarmatbn, where
rekrvant about
~ Ihe charity's principal

sources of funds

TAR

Fundnslsing

Since the Charity does not charge churches for provktlng The
Recovery Course materials, it is dependent on giits and grants
from supporters and grent-maldng trusts to continue meeting its
ob)ectlves.



(including any
fundraising);

~ how expenditure has
supporled the key
objectives of the charity;

~ investment policy and
objectives Including any
ethical investment policy
adopted.

In light of the reductkn in donations during the year, the dedsion
was made to engage the services of a professional chnsilan fund-
raiser with efhd from January 2023.

The trustees dedare that they have apprrnred I» in»lees' report abave.

Qgned on behalf of the charity's trustees

FWI name(s)

Position (eg Secretary,
Chair, etc)

Gavin Woes

Secretary / Treasurer
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Independent examiner's report on the
accounts

Report to the trustees
The Recovery Course

On accounts for the year 31"December 2022
ended

Charity no 1170792
(if any)

Set out on pages 2 onN

I report to the trustees on my examination of the accounts of the above
charity ("the Trust" ) for the year ended E I 13itc- 2o~

Responsibilities and
basis of report

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
("the Act").

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent
examiner's statement

Signed:

I have completed my examination. I confirm that no material matters have
come to my attention in connection with the examination tether-theri4hia-

lesed-bel~) which gives me cause to believe that in, any material
respect:

~ the accounting records were not kept in accordance with section 130
of the Charities Act; or

~ the accounts did not accord with the accounting records; or
~ the accounts did not comply with the applicable requirements

concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Date: 2.Z l q

'k)M i M. 7E &~ 1 C - P))dpi ~
Relevant professional

qualification(s) or body

IER Oct 2018


