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Introduction   
This report and its links present the detail to this year's work, but in 

summary, 2024/25 has been a year of: 

• Listening and representing, getting close to disabled people across 

the North East, hearing what people have to say and producing 

evidence to influence change. 

• Increasing equality, reducing discrimination and increasing service 

access through training organisations in equality and etiquette, and 

digital accessibility; challenging decisions and bad practice; and 

working with the regions politicians to ensure they represent our 

voice in Westminster 

• Increasing our organisational sustainability through, building skills, 

capacity and developing networks and relationships. 

The project Driving Difference was intended to spread our influence 

across the North East, and to that end we had planned a headline 

event for this year. Our initial plan was to deliver one large headline 

event in Stockton at the end of this first year. But we felt a better way to 

engage with disabled people across the region was through a number 

of smaller, local events and working with local disability organisations 

to increase their own capacity and knowledge. We have also run a 

number of ’Members Make the Difference’ online meetings on a range 

of topics from transport to climate justice, allowing disabled people 

the time and space to contribute to a broad range of thematic areas. 

We felt that using a mix of online and in-person events provided a 

decentralised, participatory and inclusive approach, which we also felt 

was a better fit for our collective advocacy approach. 

We hope you enjoy reading about some of our work in the following 

pages. 

Christopher Hartworth, Development Director 



 

Projects and campaigns 

Telecare in Hartlepool 

In July 2024 Difference North East, working in partnership with seven 

other DDPOs and VCSE organisations in Hartlepool, campaigned 

against the introduction of Telecare charges. We collectively wrote a 

letter to the Director of Adult and Community Based Services and the 

Leader of the council to highlight the impact this would have on disabled 

people. We asked that they pause implementation until a full consultation 

could be undertaken. The telecare charges did go ahead, but our 

partnership working meant communication about these changes were 

improved, particularly for the d/Deaf community in Hartlepool. 

This campaign was reported on by Disability news service (which you can 

read be clicking here), Hartlepool Mail (available to read here) and on TV 

by BBC look North 

You can read more about this campaign and read our open letter on our 

website here  

Members make the difference 

As part of our ‘Driving Difference’ project, we are committed to 

centring member voices and lived experiences, to ensure disabled 

people in the North East are not only at the heart of all our work, but 

are actually driving our work. 

Disability History Month, 2024 

DHM is an increasingly important annual member event for both 

organisations wishing to become more equal and accessible and 

disable people’s experience and understanding of their own heritage. 

It takes place over one month, which means a number of smaller 

accessible events and activities can take place, encouraging a diversity 

of disabled people to participate. This last year, we run a number of 

activities to celebrate this, which included: 

• Disability equality, awareness, and etiquette talks to organisations 

including the police and the NHS. 

https://www.disabilitynewsservice.com/risk-of-serious-harm-if-council-goes-ahead-with-telecare-charges-say-disabled-campaigners/
https://www.disabilitynewsservice.com/risk-of-serious-harm-if-council-goes-ahead-with-telecare-charges-say-disabled-campaigners/
https://www.hartlepoolmail.co.uk/news/people/disabled-groups-call-on-hartlepool-borough-council-to-pause-controversial-telecare-charges-4776470
https://differencenortheast.org.uk/hartlepool-council-why-wont-you-listen-open-letter-pause-telecare-charges/
https://differencenortheast.org.uk/hartlepool-council-why-wont-you-listen-open-letter-pause-telecare-charges/


• Film and book clubs to celebrate notable campaigns and narratives 

from different disabled people. 

• Talks about notable disabled people from history, such as Mary 

Greaves (click here for a short video of this talk) 

• Exhibitions in libraries across the region 

This year we plan to expand and increase our range of activities on 

offer. 

North East Mayoral Combined Authority (NEMCA) 

Transport Plan 

In Autumn 2024 the North East Mayoral Combined Authority (NEMCA) 

released its plan for the future of transport in the region (covering from 

the Borders to South County Durham) for consultation. We wrote a 17-

page submission in response to the proposals, highlighting the 

barriers that disabled people face travelling every day, and urging 

NEMCA to centre disabled people in more of their plans. The report 

used direct quotes from members that we gathered from two member 

events in November and December.  

The NEMCA transport plan can be found here 

‘Claiming the normal!’ Photography Project. 

We believe in accurate and authentic representation of disabled 

people; moving beyond harmful stereotypes like ‘superhuman 

Paralympians,’ ‘helpless charity cases,’ or ‘benefit scroungers.’ We want 

to claim the everyday space for disabled people and showcase real 

disabled lives in a positive and empowering way. This project 

highlighted disabled people simply being themselves, going to work, 

doing the shopping, enjoying hobbies, or getting ready in the 

morning. 

We embedded these images into our website and will use them as 

part of our ongoing work. 

Welfare reform; representing members in the North East 

In March 2025, Central Government released a Green Paper detailing 

proposed changes to PIP and Universal Credit. These changes would 

be devastating, leading to more disabled people in poverty, and 

would disproportionately effect disabled people in the North East. 

https://www.tiktok.com/@differencenortheast/video/7464574151777471776
https://differencenortheast.org.uk/resources/response-to-the-north-east-mayoral-combined-authoritys-transport-plan-2024/


When these reforms were announced, we sent a letter (click here to 

read) to all North East MPs detailing the potential impact. We also 

appeared on Smooth Radio discussing the impact of welfare reform. 

You can listen to this interview by clicking here. 

We worked alongside colleagues at Citizen’s Advice Newcastle and 

Disability North, as well as the UK wide DPO Forum. We attended a 

workshop hosted by Chi Onwurah (MP for Newcastle Central and 

West) to share our concerns with green paper. Onwurah then wrote to 

the Secretary of State, Stephen Timms to urgently seek clarity around 

the work support, changes in PIP criteria, employment support and the 

use of assistive technology.  

Colleagues from Citizens Advice and Disability North attended a 

meeting with Mary Glindon (MP for Newcastle East and Wallsend) who 

as a result also sent a letter to the Secretary of State, Liz Kendall to 

urgently state the damage that the bill would cause to disabled people 

in her constituency. On 19th June 2025 we co-hosted a workshop with 

Citizens Advice and Disability North which was attended by 8 disabled 

people and their carers, to gather the views of disabled people on the 

proposed reforms. This workshop formed the basis for Citizen’s Advice 

and Disability North’s responses to the consultation. We used thee 

voices from this event, and things members had said at our other 

Member Events, to ensure our submission had the real words from 

disabled people in the centre.  

The North East was not included in the government’s in person 

consultation locations, meaning disabled people and their carers did 

not have an equitable opportunity to contribute to policy changes.  

We campaigned hard to ensure a consultation for disabled people 

was provided in the North East. This was raised in parliament using 

data we provided (you can read this by clicking here), and 

subsequently a date was arranged on 26th June 2025. 

We researched and developed an organisational response to the 

Pathways to work Green paper consultation, which was signed by 64 

members and allies. [Click here to read full letter] 

https://differencenortheast.org.uk/welfare-reforms-austerity-2-point-0/
https://differencenortheast.org.uk/welfare-reforms-austerity-2-point-0/
https://differencenortheast.org.uk/welfare-reforms-impact-disabled-people/
https://hansard.parliament.uk/Commons/2025-05-12/debates/E5C659AD-2F5E-4C02-A922-3E358E151B67/TopicalQuestions#contribution-88297B4C-4139-459E-A93C-32AC39E03D4D
https://hansard.parliament.uk/Commons/2025-05-12/debates/E5C659AD-2F5E-4C02-A922-3E358E151B67/TopicalQuestions#contribution-88297B4C-4139-459E-A93C-32AC39E03D4D
https://differencenortheast.org.uk/resources/a-response-to-the-pathways-to-work-green-paper/
https://differencenortheast.org.uk/resources/a-response-to-the-pathways-to-work-green-paper/
https://differencenortheast.org.uk/resources/a-response-to-the-pathways-to-work-green-paper/


Launching ‘Members Make the Difference’ 

In 2024, we launched online discussion events, each was held on an 

evening via Zoom and focused on a different theme as chosen by our 

members. Each session was accessible with BSL and live captions. 

Online member event: A history of Disability Activism 

This online event was held in November 2024 and was attended by 8 

disabled people. Members of Difference North East gathered to 

discuss the thought-provoking film, “Then Barbara Met Alan“ - click 

here to read more about this film. Learning lessons from a History of 

Disability Activism & Community. The film, portraying the 

groundbreaking activism of Barbara Lisicki (you can read more here) 

and Alan Holdsworth (click here to read more), offers a reminder of the 

power of community, the importance, and function of direct action, 

and the need for an ongoing fight for equality. 

A full summary of A history of Disability Activism event can be found 

on our website here. 

Online member event: Employment and Work  

This online event held in January 2025 and was attended by 12 

disabled people. Members shared the inequality and discrimination 

they faced in gaining and retaining suitable employment. Our 

members had excellent ideas on how employment and welfare 

systems could be improved; this feedback was later used in our 

welfare reform green paper consultation response in June 2025 

A full summary of the Employment and Work event can be found on 

our website here. 

Online member event: Housing 

This online event held in February 2025 was attended by 6 disabled 

people. Members shared the difficulties of finding and keeping 

accessible housing. Key issues raised were the lack of accessible 

homes being built, poor planning, the barriers to adaptations and the 

disabled facilities grant. 

A full summary of the Housing event can be found on our website 

here. 

https://www.bbc.co.uk/iplayer/episode/m0015p4q/then-barbara-met-alan
https://www.londonmuseum.org.uk/collections/london-stories/barbara-lisicki-disability-rights-pioneer/
https://the-ndaca.org/resources/audio-described-gallery/johnny-crescendo-block-telethon-protest/
https://differencenortheast.org.uk/then-barbara-met-alan-history-of-disability-activism/
https://differencenortheast.org.uk/then-barbara-met-alan-history-of-disability-activism/
https://differencenortheast.org.uk/not-a-paid-employee/
https://differencenortheast.org.uk/not-a-paid-employee/
https://differencenortheast.org.uk/members-talking-disability-housing/
https://differencenortheast.org.uk/members-talking-disability-housing/


Member Feedback “Hope to see more events like these as they can be 

invaluable to the wellbeing of its audience, providing a safe space to 

share lived experience to inform reports to that will hopefully affect 

change! This forum serves as a lifeline for those often most vulnerable, 

who have no choice but to continue their daily battles and challenges. 

Keep up the good work!” 

‘On the table’ event: How can life be better for Disabled 

People? 

This event brought disabled people together in person to share their 

experiences and talk about ways to make life fairer and more accessible. 

These local experiences were shared with the Community Foundation as 

part of its Vital Signs report. 

A full summary of the 'On the table' event can be found on our website 

here 

‘Voices across the North East’: In person listening events 

As previously explained in the introduction, these engagement events 

were a replacement for our larger proposed event. In May 2025 

Difference North East hosted a series of events across the North East 

region. We also ran an online survey. This work will inform a report, 

scheduled for November 2025, about what everyday barriers still exist 

for disabled people and how we can address these. 

AMBLE Thursday 22 May 2023 Attendees: 3 

GATESHEAD Wednesday 21 May 2025 Attendees: 5 

STOCKTON Wednesday 14 May 2025 Attendees: 8 

HARTLEPOOL Tuesday 13 May 2025 Attendees: 11 

DARLINGTON Friday 21 May 2025 Attendees: 3 

Ongoing digital survey. Current responses: 6 

Quotes from the events: 

“Understand what it's like to be disabled. There's so much 

ableism...make those adjustments without making a fuss, because half 

the time the adjustments aren't Massive” Member in Darlington 

“I shudder to think how people would treat me if I was more physically 

https://differencenortheast.org.uk/how-can-life-be-better-for-disabled-people-on-the-table-event-recap/
https://differencenortheast.org.uk/how-can-life-be-better-for-disabled-people-on-the-table-event-recap/


Disabled” Member in Amble 

“Sign language has regional signs. The sign for purple has 27 different 

signs depending on where you live. AI can’t handle that complexity.” 

Member in Hartlepool 

“Whenever I go anywhere new I'll be on Google Street View trying to 

see what the parking looks like” Member in Gateshead 

We want clear pavements. We want no street furniture out. No more 

cars on pavements! Member in Stockton. 

Representing and advocating for disabled 
people 

Discussion Panel: Reasonable Adjustments 

In January 2025, Difference hosted a lunchtime talk with VONNE for 

the VCSE sector. It was an hour-long free to attend facilitated 

conversation to allow organisations to think creatively about meeting 

reasonable adjustments. It was attended by a wide range of 

representatives from roughly 12 VCSE organisations. 

Event feedback: “One of my main takeaways from the session was the 

importance of empathy and a reminder that anyone could require a 

reasonable adjustment during their working life.” 

Discussion Panel: Is a healthy life a better life? 

In February 2025 Difference North East were invited to Durham 

University's Van Mildert College, to sit on a panel to debate the topic 

of “Is a healthy life a better life?”. This event was attended by around 30 

students, graduates, and university staff. 

Event feedback: “Thank you so much for such a thought evoking 

conversation” 

Presentation: Developing inclusive boards and 

governance 

In March 2025, Difference presented at ‘The North East Culture Social’ 

co-hosted by Unfolding Theatre and Gosforth Civic Theatre. We spoke 

about Disability and Governance and the importance of bringing 



disabled people into decision-making spaces. The event was attended 

by roughly 25 organisations and individuals in a hybrid fashion. 

A Recorded Summary of the Developing inclusive boards and 

governance speech can be found here 

Presentation: Making your climate messages accessible 

In February 2025 Difference Presented to the Stockton-on-Tees 

Business Climate Coalition (reach of 80 member organisations) about 

how to ensure their messages were reaching disabled professionals, 

customers and members of the public. 

Event feedback: “Thanks again for presenting this morning, really 

appreciate it. Definitely something I need to look into when putting 

together presentations etc. [The chair] also passes on her thanks, and 

says thank you for helping everyone understand better how they can 

include everyone – some great, easy to follow tips”. 

Presentation: ‘Eco-ableism’ and planning for disabled 

people in climate emergencies 

In March 2025 Difference was invited to present to 30 UK council 

graduates about climate change impacts on Disabled people. Our 

presentation focused on inaccessible in climate emergencies, like fire 

and flooding, and how councils can better prepare to be more 

inclusive. 

Event feedback: “Claire delivered a presentation for the Impact 

Disability and Inclusion Network event. The energy from the get-go was 

outstanding and everyone immediately wanted to listen. The passion 

when discussing ableism and eco-ableism was phenomenal, and I 

learnt so much in such a short space of time. I now feel motivated to 

really ensure disabled voices are at the heart of the work I do at the 

council”. 

Training and development 
This year we have delivered 18 training sessions to a variety of 

organisations, such as Cleveland Police, Durham County Council Social 

Services, Connected Voice, and to our Members.  

https://youtu.be/abBFMlvGbnk
https://youtu.be/abBFMlvGbnk


Table 1.0 Training And Development Figures 

Name of Training Organisation Dates Attendees 
Disability 
Equality, 
Awareness, and 
Etiquette  

Cleveland 
Police 

November 2024 30 

Disability 
Equality, 
Awareness, and 
Etiquette x 9 

Durham 
County Council 
Social Services: 
Social Workers 

October 2024 120 

Disability 
Equality, 
Awareness, and 
Etiquette  

Content by the 
Sea 

November 2024 2 

Disability 
Equality, 
Awareness, and 
Etiquette (x 2) 
Digital 
Accessibility (x 4) 

Connected 
Voice 
Gateshead 
organisations 

December/January 
2025 

32 

Neurodivergence Members November 2024 11 
Total   195 

We have further diversified our training offer, developing new sessions 

on Neurodiversity, Reasonable Adjustments and Digital Accessibility. 

We have also segmented our training offers into shorter, more 

accessible hour-long sessions. 

Developing free to use disability resources 

When we launched our website, we were committed to developing 

free to use resources, that were evidence based and rooted in lived 

experience. These resources are available to download and share and 

are aimed at improving the wider knowledge and skills of local 

businesses, organisations, community groups and our members. 

Some resources we created this year were; 

• Involvement Payments and Reimbursement: A guide for 

participants and organisations [link to webpage] 

• Reasonable Adjustments: Why we must improve accessibility at 

work [link to webpage] 

• Social Media Accessibility Checklist [Link to webpage] 

https://differencenortheast.org.uk/resources/involvement-payments-and-reimbursement/
https://differencenortheast.org.uk/resources/involvement-payments-and-reimbursement/
https://differencenortheast.org.uk/resources/reasonable-adjustments/
https://differencenortheast.org.uk/resources/reasonable-adjustments/
https://differencenortheast.org.uk/resources/social-media-accessibility-checklist/


All our resources can be found on The Difference North East website. 

National Lottery Key Metrics: Representing 
our members and growing our networks 
Current members at end Year 1: 204 

Current allies at end Year 1: 101 

Members number in Jan 2025: 140 

Allies number in Jan 2025: 70 

Please note our Mailchimp account, that we use to track our registered 

members and allies experiences a reset in January - so this data was 

reset from this date. 

Our social media and online reach 

Difference North East Website 

• 669 unique visitors 

• 2500 page views 

• 31,000 google search impressions 

Our social media and online reach  

Social Media reach at July 2025 

• Facebook - 572 likes 702 followers 

• Instagram - 768 followers 

• X -1348 followers 

• TikTok - 232 followers 

• Our most popular Facebook post during the 24/25 period was 

the invite to our member events throughout the North East. This 

post received 1,555 views. 

  



National Lottery Key Metrics: Representing 
our members and growing our networks 
Difference North East currently attends numerous National, regional 

and local forums and groups to ensure our member voices are 

represented. 

National Groups: Disability Poverty Campaign Group (DPCG), the 

Disabled People’s Organisation Forum (DPO forum). Routes to Power 

Disabled Women forum.  

Regional Groups: North Tees Patient Experience Panel, South Tees 

Patient Experience Panel, North East Regional Stakeholder Network 

(until June 2025), ‘Our Voice Our Agenda’ forum (Since June 2025), 

North East Refugee forum, Business Climate Coalition Forum. We 

engage regularly with local councils and MP. 

National Lottery Outputs 

The following table presents our outputs which are part of our contract 

with National Lottery. As can be seen, we have achieved and in most 

cases surpassed our annual targets. This variance is not surprising as a 

result of the pilot nature of this work. Subsequent projects will be able 

to be more specific for the expected outputs 

 12 Month 
Actual 

12 Month 
Target 

Progress on 
Targets 

Increased Membership 50 25 +25 

Increased Allies 35 25 +10 
Increased Visibility and Growth 631 50 +581 

Increased and strengthened 
representation 

260 100 +160 

Changed Perceptions of 
Disability 

821 250 +571 

Increased Accessibility 543 500 +43 
 

 

 

 



Glossary 

BSL  British Sign Language 

DDPO Deaf and Disabled People’s Organisation 

DPO  Disabled Peoples Organisation 

NEMCA North East Mayoral Combined Authority 

NE-RSN North East Regional Stakeholders Network 

OVOA Our Voice Our Agenda Forum 

PIP  Personal Independence Payment 

TVCA Tees Valley Combined Authority 

UC  Universal Credit 

VCSE  Voluntary, Community and Social Enterprise 

VONNE Voluntary Organisations Network North East 

 

This is a plain text version of the Difference North East Report. If you 

need an alternative format please email 

hello@differencenortheast.org.uk.  

Thank you to all of our members, allies and local partners. Thank you 

to the National Lottery Community Fund for supporting our work. 

 

 

 

 

 

mailto:hello@differencenortheast.org.uk

























