
Activities undertaken to achieve objectives
2022 was our first relatively normal year since 2019.  Even so it was still 
significantly affected by COVID.  The Reydon Women’s Panto, due to 
perform at the end of January and beginning of February, was cancelled 
due to COVID, and other events were also cancelled during the year for 
the same reason.  Audiences were quite slow to return to the theatre and 
some events had to be cancelled due to poor ticket sales.  However event 
organisers and performers were keen to return and we were delighted to 
be able to support them.

In February the Fleetwood Mac and George Michael tribute shows had 
excellent audiences and fEAST had a considerable success with their new 
production, Canada Boys.  Other touring theatre groups had more limited 
audiences for Strictly Sherlock, Yes! Yes! UCS!, and My Other Half, though 
the productions were very enjoyable.  May saw no less than five events 
cancelled. Mainly due to poor ticket sales.  The ever-reliable and well-
supported Southwold Jazz Club and Stand-Up in Southwold continued to 
bring audiences in and have them on their feet.

For the Queen’s Platinum Jubilee week, we had a series of comedy and 
revue shows from MTP Productions.  This was also the Platinum Jubilee 
Year for the Arts Centre and we celebrated with a Gala Evening, with 
numbers from fEAST, Aldeburgh Classic Theatre and Southwoldn Jazz Club.
Chris Ure and Bob Mole had prepared a superb history of the Arts Centre, 
which sold well.

Southwold Arts Festival returned with a very successful series of events at
the end of June.  For July to September we welcomed Aldeburgh Classic 
Theatre for a season of seven Summer Theatre plays, which were very 
well received.  We supported a children’s theatre season on the Common 
by running their box office.

We were very disappointed that Ways With Words ceased trading, which 
leaves a big hole in the life of Southwold and of the Arts Centre.  We are 
exploring whether a Southwold Literary Festival could be revived in 2023.  
Meanwhile for November 2022 we will stage a mini-season of films of 
recent Royal Shakespeare Company productions.  October half-term will 
again see our Science Week for children.

Achievement and performance
As reported above, Sole Bay Arts CIO ran a full programme of activities at 
the Southwold Arts Centre in 2022.

The Trustees have continued to make improvements to the hall, with a 
special emphasis on health and safety issues.  Phase 2 of the external 
refurbishment works was carried out and we are planning to install a new 
boiler, following several breakdowns last winter.  A new smoke alarm 
system has been installed.



The Trustees have continued to seek external support for the Arts Centre 
through grants, with some success.  

Several new and very active trustees have joined our committee.  We now
have a Programme Group, a Publicity Group and a Front of House Group.  
The CIO is in excellent shape moving forward.




































