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Details

Other names THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF
ST JOHN, WIDNES, ST JOHN'S, WIDNES, St John's PCC

Status Registered

Legal form Other

Registered 2016-12-12

Register View on the Charity Commission register

Contact

Address St. Johns Church
134 Greenway Road
Widnes
WA8 6HA

Phone 0151 345 0558

Email hello@transformwidnes.church

Website https://www.transformwidnes.church

Activities

Objects: PROMOTING IN THE ECCLESIASTICAL PARISH THE WHOLE MISSION OF THE CHURCH.

Activities: St John's and St Paul's are Church of England churches in Widnes, Cheshire.

Classification

• How: Makes Grants To Individuals, Makes Grants To Organisations, Provides Buildings/facilities/open
Space, Provides Services

• What: Religious Activities

• Who: The General Public/mankind

Geography

• Halton
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Finances

Period end Income Expenditure Assets Employees

2024-12-31 £481,239 £496,601 - -

2023-12-31 £473,803 £524,475 - -

2022-12-31 £458,204 £438,552 - -

2021-12-31 £586,957 £279,882 £617,258 3

2020-12-31 £298,395 £253,452 - -

Trustees

Name Role Appointed

Rev Gregory Stephen Sharples Chair 2019-04-29

Anna Vateva 2023-11-08

Clare Elaine Moss 2022-03-30

Felicity Anne Price 2021-07-25

Gwyneth Hilary Evans 2021-05-01

Linda Ellen Hughes 2021-05-01

Nikki Twambley 2025-04-27

Steven Gordon Shuttleworth 2023-04-23
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Annual Report of the Parochial Church Council

ADMINISTRATIVE INFORMATION

St John's Church, Greenway Road, Widnes, Cheshire. WA8 6HA
St Paul's Church, Victoria Square, Widnes, Cheshire. WA8 7QU

Tne Parish of St John and St Paul is situated in Widnes. It is part of the Diocese of Liverpool within

the Church of England. The correspondence address Is St John's Church, Greenway Road, Widnes
WA8 6HA. St John's Parochial Church Council (PCC) is a body corporate (PCC Powers Measure
1956, Church Representation Rules 2006) and a charity is registered with the Charity Commission.

Registered charity name:

The Parochial Church Council of the Ecclesiastical Parish of St John and St Paul

Charity registration number: 1170687

ONclal contact: Reverend Gregory Sharpies

Membership
From the period 01"January 2022 until date of approval for this report, the following people
served as Parochial Church Council (PCC) members:

Incumbent: Reverend Gregory Sharpies
Church Wardens: Miss Linda Hughes (Re-elected AGM 2022)

Miss Gwen Evans (Re-elected AGM 2022)
Secretary Mrs Felicity Price
Treasurer Mrs Lisa Esposito

Vacant April 2022
Representatives to Deanery Synod

Howard Sparks (re-elected 2022)
Matt Duckett (Elected 2022)

Elected Members:
Mr Steve Shuttleworth (Re-elected AGM 2022)
Mrs Clare Moss (AGM 2022)
Rev Penny Stradling (AGM 2022)

Mr Adam Sowerby (September 2022)

The PCC met 5 times during the year with an attendance rate of 7.

Other Church Ofttcers:
Parish Safeguarding Oificer
Child Protection OScer
DBS Verifier
Electoral Roll Oificer

Mrs Bess Smith
Mrs Sophie Sharpies
Mrs Sophie Sharpies
Mrs Felicity Pdce



NatWest 146 Widnes Road, Widnes, Cheshire. WA8 6BB
Lloyds Bank, 23-24 Albert Road, Widnes, Cheshire. WA8 6JW.

independent Examiner:
Mattocks Grindley Ltd
Chartered Accountants
18 Mulberry Avenue
Widnes
WA8 OWN

Diocesan Appointed Architect:
Robin Wolley Chartered Architect
St Andrews Business Centre
Queen's Lane
Bromfield Industrial Estate
Mold
CH7 1H

Day to day management control of the Church Is exercised by the standing committee:

Reverend Gregory Sharpies
Miss Linda Hughes
Miss Gwen Evans

Structure, Iiilanagement 8 Governance

The PCC is a body corporate and operates under the Parochial Church Councils (Powers)
measure 1956 and the Church Representation Rules. It Is to "cooperate with the incumbent in

promoting in the parish the whole mission of the Church, pastoral, evangelistic, social and
ecumenical".

The method of appointment of PCC members is set out in the Church Representation Rules. All

church members are encouraged to register on the Electoral Roll and stand for election to the
PCC.

Objectives and Activities

The PCC is committed to enabling as many people as possible to worship at our church and to
become part of our parish community at St John and St Paul. The PCC maintains an overview of
worship throughout the parish and makes suggestions on how our services can involve the many
groups that live within our parish. Our services and worship put faith into practice through prayer
and scripture, music and sacrament.

When planning our activities for the year, the PCC gave consideration to the Charity Commission's
guidance on public benefit and, in particular, the specific guidance to charities concerned with the
advancement of religion. In particular, we try to enable people to live out their faith as part of our
parish community mainly through:

e Gathering on Sundays for real, relevant, and relatable worship celebrations
e Meeting in Connect groups during the week to encourage, leam, challenge, and support one

another in our discipleship journeys and mission
o Providing opportunities to serve our community to see lives and our town enhanced and restored

(Youth Groups, Tots group, Long Loaf Community lunch, Oasis Cafb, Connect Cafb, Foodbank)

Achievements and Performance

In 2022 we spent 85,011 to provide Christian Ministry across several missionary societies.
Planned giving this year was R80,544. We continue to meet our obligations to Stipend and Quota



contributions to the Diocesan ONces at St James House, Liverpool. This is known as the 'Parish

Share'. We paid 844,214 to the diocese for the year ending 31"December 2022.

Cl1URCHATTENDANCE

The Electoral Roll as at the APCM 2023 stands at 125. 84 are resident and 81 outside of the
parish.

Average attendance at Sunday Services from January 2022 to 31 December 2022 as 139.Broken

down as 111adults and 28 children.

Easter Sunday services 114people Joined in the service. 84 Adults and SO children. On

Christmas eve/day 235 people Adults 157, 78 Children attended worship. 48 took communion.

There was a total of 10 funeral services conducted with 9 being held in church and 1 at Widnes
Crematorium Chapel.
There were 0 weddings
There were 10 baptisms (1 child under 1yr, 8 children between 1-12yrs and 4 adults)
0 confirmed.
Across Transform Widnes during 2022 we had 9 Connect Groups that met on a weekly basis
during term time. The Connect Group numbers have reduced however due to a number of
changes coming out of COVID-19 we are looking forward to re-launching all Connect Groups on
09 May 2023.

Also, across Transform Widnes during 2022 we have 7 Community Outreaches that meet on a
weekly basis during term time.

When planning our activities for the year, the PCC gave consideration to the Charity
Commission's guidance on public benefit, and in particular, the specific guidance to
charities concerned with the advancement of religion.

Vicar's Report 2022 - AGM 282$

The core team continues to lead the Church in our mission, vision and values. We believe this is

what Jesus would say to us if he was going to give us the great commandments and great
coinmission in 21"century Widnes:

Qur Mission
'Leading people into the transforming love of Jesus'

Qur Vision
To see Widnes transformed with 700 people engaging in Connect Groups with 50% of people
under 25yrs old and setting up three new church communities by the end 2024.

Qur Vaiues
- Devoted to Jesus and each other
- Developing faith-stretching leaders
- Together, engaging the young
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1"Sunda
2' Sunda
3"Sunda
4~ Sunda
58 Sunda
Special Events

Dual Site
Dual Site
Dual Site
Famil " Sunda
Ba tism Sunda
ADHOC Community Sundays e.g. Kings
Coronation

Community Outreaches (First contact)

You can also see that our number for Community outreach are really high, averaging 245 people
per week over the year. At all these events people are receiving some kind of teaching, prayer or
worship.

Connect groups

What has been more of a challenge this year has been the development of Connect groups that

are really forming people in the ways of Jesus. Numbers have dropped off over the year which

provides a great opportunity to re-think their focus and purpose.

We are planning a te-launch of all Connect Groups around Easter 23, with greater clarity on the
focus of 1"1 8, I88dershlp coaching and con't8nt foi' the groups.

2022 —Experiments and Experience

As I reflect on 2022, I believe the Lord has done some amazing work in us as a Church. We' ve
embraced challenges like a Sunday service over two sites or regular community fun days. We' ve
tried a few things particularly in our connect groups that didn't quite hit the mark but allowed for
great learning.

As TW we have emerged from 2022 with some clear successes —giving going over f100,000 for
the first time, growing great connections with wider community —evidenced through our
Community Outreaches and appointing local leaders through our intern program.

The fruit of these experiences is that we have a clear idea about who we are and what we do.

Team

We have a made five appointments over the year. Sophie Sharpies has brought fantastic pastoral
maturity to her role as the Children and Families Worker. Adam Sowerby has brought outstanding

positivity and pragmatism to the Worship and creative Director ioh. KItti Toth, Reka Hadi and
Sharon Roberts have excelled as interns —taking significant responsibility in new personal project
as well as sharing the pioneering of a new year 6 youth group.

Tim Mason has been loaned to us by the diocese as an interim Ops and Change manager. This
has brought welcome relief for Steve Shuttleworth who has been carrying an extraordinanly high

load despite being retired. His commitment to the cause continues to inspire us all.

Felicity Price continues to manage the site bookings with aplomb and roles with the changes in an
unflappable way. Linda Hughes remind me of the KGB. She isn't everywhere but you believe she
is. Unlike the KGB though she does the hard labour instead of sentencing others to it.



There have been some challenges for the team too. Clare Bedford resigned from her volunteer
role on the core team and we really miss her incredible brain, wit and Godly Insights —as well as
her contribution to the whole running of the Church. Clare now works for the Diocese as a project
manager and they pay her actual money. Penny has returned from adoption leave and delivered
her customary "money out of thin air" routine. Drawing In funding for Transform minds - which will

launch in 2023. The year for Penny has been profoundly challenging because of the joys of
motherhood and the loss of her sister Ruth.

None of this has been easy and it has been a source of pride for me, to see the way the team has
rallied around throughout the trials that have come our way.

2023- Fit for Mission

2023 will dominated by the diocesan implementation of its mission plan fit for mission. This has
enormous potential for us as a deanery and look forward to TW contributing to it over the coming
months. Fit for mission I believe is absolutely tapping into the heartfelt cry of Jesus. Matt 0 comes
to mind:
35 Jesus went through all the towns and villages, teaching in their synagogues, proclaiming the
good news of the kingdom and healing every disease and sickness. 36 When he saw the crowds,
he had compassion on them, because they were harassed and helpless, like sheep without a
shepherd. 37 Then he said to his disciples, "The harvest is plentiful, but the workers are few. 38
Ask the Lord of the harvest, therefore, to send out workers Into his harvest field. '

So, we pray, Lord send out workers here in Wldnes, so we can lead many into your transforming
love.

Reverend Gregory Sharpies
Vicar of Transform Widnes ln the Parish of St John and St Paul

Church Warden's Report

Front wall close to entrance gates was partially knocked down by vehicle delivering soil for garden
project. This was purely accidental. Ecclesiastical Insurance have Itnally agreed to settle claim.
Repair should be completed towards the end of March.

Refurbishment of Vestry currently in progress. Funding received, and the Vestry will eventually
become a counselling/therapy room.

Deep clean of St Paul's church took place end of November 2022. We would like to thank
everyone who gave up their time on a Saturday morning to 'muck in' and help. We are aiming for
deep clean to be undertaken bi-annually.

Outstanding issue with St Paul's roof. Leaking more when it Is windy and wet. To be further
investigated.

Roofing at St John's needs attention and repair will be required. Ongoing issue.

New flooring has been installed at St John's Church Hall.

St John's vicarage is now unoccupied.

Swan Evans and Linda Hughes (Church Wardens)



Safeguarding Annual Report 2022-2023

Foilowing the PCC's approval of the Safeguarding Policy, Promoting a Safer Church on 29.6.2022,
as the Parish Safeguaiding Oflicer (PSO), I have implemented the alms of it to the best of my
ability.

Safeguarding Concerns

As neither of the people we have agreements in place for has attended any service/event since
March 2022 the agreements have ceased to be 'live'. One of those people changed his surname
during the year so I am alert to his reappearance on the scene and will rewctivate the agreement
in con/unction with the DSO, Mick Murphy if necessary.

Three other Safeguarding concerns were followed up during the year. Two were referred on to
relevant authorities and successfully dealt with. The other has continued as a 'watching brtef, with

no further action necessary so far.

Safer Recruitment

As new staff have been employed at Church and Preschool they have been through the Safer
Recruitment process, completing DBS and the appropriate level of Safeguarding Training.

Both the PSO and DPSO have completed the Leadership level of training this year.

The PSO and DPSO delivered in-person Safeguarding Training with the three interns in

September 2022.

September's 'Paperwork Month' continues to generate information which will enable the PSO and

DPSO to identify who needs in-person Safeguarding Training going forwaid. The collating of all

this information —application forms, references, working agreements and records of training etc is
a long and involved process as the number of Volunteer Teams increases. As soon as it is
possible to Identify the first group for In-person Safeguarding Training the PSO and DPSO will set
the session up and deliver the training. Other sessions will follow as necessary.

I would be grateful if the need for Safeguarding Training was mentioned in Notices when possible,
to keep awareness raised within the Church. Safeguarding is everyone's responsibility.

Parish Safeguarding Checklist

The PSO and DPSO met up on 8.6.2022 to complete the 'Parish Safeguarding Checklist' form in

preparation for the Archbishops' Parish Saieguarding Review with the PCC in July 2022. Any
matters outstanding were followed up ahead of this review taking place. Safeguarding signage is
now prominent in all church venues, including contact details for personnel who can respond to
any issues raised.

The Diocesan Domestic Abuse policy template was forwarded to Felicity and Clare Moss for the
attention of the PCC after advice was sought from the DSO on policies. Mick Murphy has offered
any help we may need regarding the 'Prevent Strategy', although this is not strictly a Safeguarding
n.atter. It is a Local Authority responsibility.

The Liverpool Dioossan Safeguarding Officers and the Transform Widnes team have all been very
helpful in dealing with any Safeguarding issues which have needed to be raised. Bess Smith
Parish Safeguarding Officer 17.3.2023

Bess Smith - Parish Safeguarding Officer



Children's and Youth Work Report

Transform Kids/Kids Church
Transform Kids continues to meet at St John's Church as part of our Dual Site Sunday's. Over the
last year we have been using the resources from a programme called Raise Up Faith, which has
provided us with some fantastic Bible teaching material, which the children have really enjoyed.

We average around 16-20 children each week and have a mixture of children from families
already connected to the church and other children from the community.

Kids Church is a place where the children come together for Bible teaching, worship, play, craft
and lots of fun. It has been wonderful to see the children deepening their knowledge and love of
Jesus through all our activities. It has also been a delight to see the children having fun, building

confidence and making friends. I think having a more regular pattern of Kids Church has really

helped this.

We have built a fantastic Kids Team, with a wonderful group of volunteers serving each week. It

has been such a blessing seeing a number of the youth group getting involved with leading and
helping with Kids Church.

Praise Tots
Praise Tots is our group for 0-4's that meets as part of our Dual Site Sunday in

St Paul's Church Hall. Praise Tots is a wonderful group, helping little ones and their parents leam
and grow in their love and knowledge of Jesus through play, worship, a simple Bible story and
craR. They have also been using Raise UP Faith to draw on some fantastic resources that have
been specificall designed for pre- schoolers.

Praise Tots averages around 5-8 little ones, plus their parents. It has been a great space to help
baptism families connect with the life of the Church.

Pray
Please continue to pray for our Kids Church and Praise Tots. That it will be a place where the
children can encounter the love of God and that the seeds that are planted will take root in their
little hearts and bear good fruit.

Please continue to pray for our Kids Team. Serving on Kids team is so much fun but can take a
lot of energy.

As our children's work grows, we really would love more volunteers to assist with leading and
helping with groups. Please pray that God will send out the workers!

Transform Tots
Transform Tots is one our community outreach groups for parents/grandparents and their little

ones. It continues to meet on a Monday morning at St Paul's Church.

Over this last year we have seen Tots 'explode!!' We have over a 100 people coming each week.
Over 50 children and their parenb Jgrandparents. This is such a fun; vibrant group and it Is such a
blessing to see so many families enjoying their time with us on a Monday morning.

We have a wonderful team, who serve faithfully each week.
R



Please continue to pray for the families that attend Tots.

Please pray for opportunities for the team to pray and share the love of Jesus with them and

wisdom as to how we can connect these families into Praise Tots and the rest of Church life.

Over the last year we ran a number of outreach events to build connections with our community.

In the Easter Holidays we ran a holiday club, and, in the summer, we ran our Family Hangouts.

These were both a huge success, reaching over 200 children!

Through council funding and Together Liverpool, we were able to provide a healthy lunch and

snacks for each child as well as provide lots of fun activities for the children.

Youth by the Park

Youth by the park is our Youth group that runs every Thursday at St John's Church. We regularly

have over 30 young people join us for loads of different games and discussion. We have long

established regulars and a steady flow of new people.

Most of the youth we are getting to know are fiorn the local community and this represents their

first/only engagement with the Church. It has been exciting to build relationships with the young

people and uncover the deeper questions they are asking. Deepening these relationships is really

important to us and making it all happen is an outstanding group of committed leaders. It is a
tremendously exciting part of church life.

Year 6 Hangouts

This is our brand-new group that started running a couple of months ago. Meeting on a Thursday

at St John's Church, this group is aimed at children in year 6, to help children of this age to build

friendships, build confidence and bridge the gap between children's and youth work. This group

provides a fun filled environment, games, actMties, crafts to enable space for deeper
conversation, friendship and a chance to explore faith.

On average there are about 6 children attending. Our work within the school/ assemblies will

provide an opportunity to promote this group even more.

Please continue to pray for the youth of our church. It has been wonderful to see the youth getting

involved in various ministries within our Church, worship, kids work, tech.

P!ease pray that our youth will continue to feel encouraged and will have a deep sense of how

loved and valued they are by their Heavenly Father.

Sophie Sharplea
Transform Wldnes Children's and Famiiy Worker



This year, the deanery has made great steps forward in acting as one, towards a common goal.
With refreshed support for Transform Widnes, by once again paying its share to the North West
Team to aid in continuing our work and supporting our vision and values for the whole town.
Support for Transform has in the past been lacking with some churches disagreeing with the
formation of Transform Widnes. This however seems to be a thing of the past with the deanery
being pleased with the community outreach and missional work that we do, and the growth that
this sees for the Church in Widnes.

In a second year out of COVID-19, it has become clear that as a deanery we must, and are
beginning to, act as one in terms of mission and worship. This is further cemented by Increasing
support for the Widnes churches to join in with "fit for mission" as It enters its second round.
Financially the deanery and parishes are beginning to struggle with less parishioners returning
alter COVID-19, and the cost of living crisis having a large Impact on church income and
expenditure.

Under "fit for mission we would see changes to the deanery with a parochial restructure, moving
towards one larger parish across the town. A reorder within churches, and a stock take regarding
the work we are carrying out and employing or positioning people in their ideal calling. Ensuring
buildings are fit for purpose and looking at new ways to spread the Lord's message to the people
of Widnes.

December also saw Rev. Lyn MacGyver retire and emigrate to Australia, and she will be in our
prayers as she begins this new journey in her life. For now, the deanery has chosen not to
reap point a new member of clergy to continue the work Lyn was doing.

INatt Duckett
Deanery Synod Representative

Volunteers and Supporters

Ws would like to thank all the volunteers and staff who work so hard to make our church the lively and
vibrant community it is. We would like to formally thank all of the organisations that have supported us
during 2022.

Financial Review

General Comment

The final Financial Statements include both Church and Pre School figures.

Income

See page 17 and the appropriate note reference, that will correspond to the comments below.

Comment

Gift Aided Giving 8 Donations In 2022 amounted to 854,386 compared to
R41,691 In 2021, an increase of Et 2,695 (30%) The total is broken down Into
249,780 planned giving, f350 one off giRs and R4,256 gift aid recovered.

l2 Other Income in 2022 totalled 849,274. Most of this is made up from;
Premises Hire income of F39,923, a Diocesan Curate Housing Grant of
R4,790 and a R4,458 insurance claim settlement for damage to the St Pauls

1A



13

Church wall and gate. Note in 2021 our premises rental was f19,482,
Diocesan Curate housing grant was R3,375 and an insurance claim

settlement of E1,268, Totalling f24, 125.

Grant Income. In 2022 we grants of F83,109, split as follows:

Henry Smith Grant

, Grams

TRANSFORht MINDS Donations hom Organlsathms

Kids a youth Income

JMF Grant

Donaeons from Organisatlons

yrnnh by the Park Income

Grants

'Grants

Grants from Organis

Grants

Grants
' Grants from Organis

Grants

6 30,100
6 16,739
f 16,500
6 8,020
E 5,000
E 4,000
E 2,750

Non-Gift Aided Giving 8 Donations In 2022 these came to 822,382 split as
follows:

Nan Gift Aided Giving a Donations

Non. Gst Aided Giving a Donations

. Oneoff Gifts

Planned Giving

6 11,619
6 10,763

I6

l7

This compares in 2021 to Other planned giving of R4,294 and R3,471.

St Paula Building Fund —following the completion of the internal reorder of
St Pauls in 2021 it is unsurprising that SPBF donations in 2022 reduced to

812,414 compared to f46,251 in 2021.

Service collections —'Open plate' collections in 2022 amounted to E6,715
compared to R4, 130 in 2021.

Activities - These are made up from donations made at the community

outreach groups such as Long Loaf, Connect Cafb, Tore, Youth by the Park

and Funeral & Wedding fees. The total of K6,440 is broken down as follows:

'Acthrities
' Acgvltles
'Actiyeies
Actlvsies
Activities

Acthrltles

Connect Cafe E 651
Event Ticket Sales fror E 128

Long Loaf 1,703

Occasional Offices 6 3,842

Transform Tots E 38
Youth by the Park 6 78

l88 IO

l12

Transform Minds Non-Gift Aid 8 Gift Aid Giving & Donations- This

project involves the refurbishment of the Vestry at St Paul Church into a
lounge for counselling session to help people with mental health Issues as
well as funding the counselling. This figure of R4,710 represents the Giit Aided

donations given, and 8445 non gift aided donations by people.

Transtorm Tots Income —This total E2,117and is mainly made up from the
L'2 donation per family, that parent make at each Monday Tots session, as
well as small amount (280) of specified donations.

People In Need —Is a designated fund that consists of donations given

(R1,443) to help people who are struggling financially, So far, in 2022 the
donations have been given for the benefit of specified individuals named by

the donors, anonymously.

Long Loaf Income —Specified Gifts and donations from Organisations and

Individuals, towards the work of Long Loaf, 8524. This is not to be confused
with any donations made at the Long Loaf meal on a Wednesday, those
donations are 'Activities'.



l13 St Paula Garden's Income - Small one-off non gift aided gifts for the garden
allotment on-site at St Paul 858

Expendltults

1A Building —Our largest expense In 2022 was the money span't on our
church premises K94,607. The breakdown is as follows:

Ca Grou
1.4 Buildin
1.4 Buildi
1.4 Building
1A Buildin
1.4 Buildin
1.4 BuildinJI
1.4 Building
1A Buildin
1.4 Bu(ldlud
1.4 Bulldi

1.4 Buildin

1A Buildln

Church M or Works
Church Utilities
St Paul's Internal Reorder
Church Maintenance & kee
St Pauls Mee

'
Room Vesi

Insurance
Clesnin Materials
St Paul's Tower
Hall Utilities
Cleani Contractor
Hall Maintenance & U kee
Fixed Maintenance Costs

Total
f27 790
R20~029
814,573
R12,229
R9.280
N 931
R1 035

F900
R655
8593
R390
8200

E2

Major works totalling 827,790 were carried out in 2022. This was for two new
central heating boilers at St Johns being replaced during 2022.

The church utility costs in 2022 more than doubled to R20,029 compared to
F9,892 in 2021.

St Pauls Building Reorder had some additional electrical work costs,
replacement of church chairs as well as new heating being installed into the
chancel & the vestry, all together costing 814,573.

Insurance premiums rose by nearly 81% to E9,280 in 2022 compared to
R5,135 in 2021.

Church Maintenance & Upkeep in 2022 equalled 812.229 compared to K9,105
in 2021.

Our next largest piece of Expenditure in 2022 was on Staff Costs. These
amounted to some f89,272. This is broken down as follows:

1.6 Staffing
1..6 Staffing
1.6 Staffing
1,.6 Staffing
1..6 Staffing
1..6 Staffing1.6 Staffing
1.6 Staffing1.6 Stafl'Ing
1.6 Staffing
1.6 Staffing1.6 Staffing

Salaries & Wages
Housing
HMRC NIC 84 PAYE
St affin g: Ho us I ng Costs
Pension
HR Support
Employers Pension
Training
Expenses - Pastoral
Professional Fees
Expenses - Meetings
Expenses - Phone

6
E

E.
E

E
E
K

57,103
10,516
5,939
S,060
4,007
34944
1,473

482
330
300
95
23



E4

E8

The staff costs are met in two ways. The first is from unrestricted general
funds totalling f40,447 and the second is from

restricted
funds made up of

grants we have received from various grants, amounting to f48,824.

Please note that Our Vicar & Curate salaries & pension are paid by the
Diocese and not by the church. Our Parish Share paymenis help with Vicar

and Curate costs.

Parish Share —Once again we are pleased to report that we have met our
'Parish Share' payments to the Diocese in full again in 2022. The Parish

Share amounts to f44,364.

INisslon Giving —We target to give away 10%of our unrestricted regular

giving (See 2022 Parish Return Page 18 - Regular Giving Total of f72,163)
This should have amounted to R7,216,being given to Mission & Charity work

at home and abroad. The total of f5,011 however equates to only 7%.The
break down was as follows:

R2,190 Local —Widnes Foodbank = R1,050, Widnes Street Pastors = f140
Reach Merseyside = R1,000

R235 National - Scripture Union = f235

R2,588 International —CMS - R1,000, Uganda Orphanage = f780,
Compassion UK f336, Tearfund = f235, Bamabas Aid 235

Children 8 Youth Work -f6,679 broken down as follows: Tots f794, Kids

R3,312, Youth R2,573

Long Loaf - f3,358 cost of food purchased (FareShare/Shop).

Hospitality —Church Services and events R2,262 in 2022 f1,864 2021

Risk Assessrnerrts, Controls and Procedures

The PCC operates under a mature system of controls and procedures developed over
many years of operation, and the PCC monitors finance and operational issues
routinely as part of its regular PCC meetings.

Financial Risk

The PCC receives routine updates on the cash balance of all funds at every PCC
meeting, and a full report as part of the annual accounts and APCM.
Urgent and in-budget expenditure is discussed and agreed by the Standing Committee,
whilst non-urgent and out of budget expenditure is agreed by the PCC.
Collections are always counted by two people; all cheques require two signatories,
and all bank transfers are authorised by two people via Expense Plus.
Banking of Income is ordinarily managed by the Churchwardens.
The Church holds Ecclesiastical general insurance to cover its key liabilities and risks.

Reserves Poilcy

It is PCC policy to endeavour to maintain a balance on unrestricted funds that equates to
around three months of church workers salaries, R19,000.



It is held to smooth out fluctuation in cash flow and to meet emergencies.
The PCC is aware that major repairs to the church tower rare required and that the main
church roof wlfl need replacing in the next 5-10 years and we will aim to agree and
set a regular amount to save towards the costs going forward.

CONCLUSION

Our unrestricted expenditure exceeded our unrestricted Income by 810,492.
Our restricted income exceeded our restricted expenditure by f30,769.

Our general voluntary income is good, but is not covering our general running costs,
mainly due to some major repairs over the last 12 months.

We need to control our day-to-day expenditure as much as possible and to keep
encouraging people to commit to planned giving via the parish giving scheme.

We currently rely heavily on grant funding to resource our staff and volunteers involved in

providing much of our excellent misslonal work.

Steve Shuttleworth —Treasurer St John 8 St Paul Wldnes (Transform Wldnes)



Independent examiner's report Page 15
to the PCC of THE PAROCHIAL CHURCH COUNCIL OF THE PARISH OF STA)HN AND ST PAUI„WIDNES

I report on the accounts of ths PCC for the year ended 31 December 2022, which are sst out on pages 16 to 23.

ReaPecgvs responslblliges of the PCC and the examiner

Ths churches PCC ls msponslble for the pmparstlon of the accounts; The churches PCC considers that an audit ls not
required under sectbn 144(2) of the Charities Act 2011 (The Act) and that an Independent Examination Is needed.

It ls my msponslbghy to:
- Examine the accounts under secgon 145 of the 2011 Act
- To folbw the pnxwdums laid dawn In ths General Directions given by the Commission under secgon 146(5)(b) cf ths 2011

Act.
- To state whether partbubr matbm have come to my sttsntbn.

My examinagon was canled out In accordance with the General Directions given by the Charity Commission. That examina5on
Includes s review cf the accounting mcords kept by the PCC and a comparison of the accounts prsssnlsd with those records.
It also indudes consldsrstbn of sny unusual barns or dlscbsums in ths accounts and seeking explsnsgons toom you as PCC

concerning sny such matters. The prccedums undertaken do not provide evidence that would be required in an audit and
consequently no opinion ls given ss to whether the accounts present a 'true and faly view and the report is limted to those
matters set out In the next~
The pmcedures undertaken do not pmvlds all the evidence that would be required In sn audit, and consequently I do not
express sn audit opinion on the view given by the accounts.

Independent exwnlner's statement

In connecgon with my examination, no matter hss come to my altentlon:

(1) which gives me reasonable cause to believe that In any material ms pact ths requirements:

- to keep accoungng mcords In accordance with section 130 of the 2011 Act; and

- to prepare accounts which accord wgh the accounting records and comply wkh the accoungng requlmments of the Act .
Have not been met or

(2) to which, In my opinion, attention shoukl be drawn In order to enable s proper undenrtandlng of the accounts to bs
reached.

Mr G Matbcks
FCA
Msttocks Grlndley
18 Mulberry Avenue
Wldnes, Cheshire WAS OWN



PAROCHIAL CHURCH COUNCIL OF
THE PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ST JOHN AND ST PAUI„WIDNES

STATEMENT OF FINANCIAL ACTMTIES
For ths year ended 31 December 2022

Page 16

INCOMING RESOURCES
Voluntwy Incame

Other volunhsyincaming ssourcas

TOTAL FUNDS
2022 2021

restated
f 6Note 6

2e 83,481

2b 5,443

80,275

328,5670 102,288

General Designated R striated Endowment
Funds Funds Funds Funds

Incame from actMNea
- church sctNNes
- to generate funds

Inoame from in eshnents

Other incoming resources

Prs schoal income

TOTAL INCOMING RESOURCES

2c 51,153
2d 0

2f 4,518

213,588

3,138
0

64,291
0

30,731
0

4,518

0 213,586

31,156

136,194

0 ~204 BBILBBB

RESOURCES USEDF~costs

lÃssionary it charitable gMng

Church actMies

Admlnlahsdrm

IJs(ar Worke Refurhlshment

Pre school expenaÃure

3(s) 198

3(h) 5,011

3(c) 109.111

3(d) 47,379

3(e) 40,029

167,812

0 0

0 0

0 65,978

0 0

0 3,234

0 198

0 5,011

0 175,069

0 47,379

187,812

4,708

119,403

125,144

TOTAL RESOURCES EXPENDED

NET INCOMINO (OUTGOING) RESOURCES

TRANSFER IN OF ST JOHNS

TRANSFERS SElWEEN FUNDS

TOTAL AFTER TRAN8FERS

EXTRAORDINARY GAINSILOSSES

NET MOVEMENT IN FUNDS

SALANCES S I FWD AT 1 JANUARY 2022

SALANCSS CARRIED FORWARD
AT 31 DECEMBER 2022

-11,117

69,212

12 825

-10,492

13

-10,492

183,062 515

~172 870 616 ~114769

$ $$$$$$ $$$$$$

0 19,652

110,184

JM5 19,852

JI25 19,652

625 268.202 199,980

$ $$$.M$ $$$ $$$



Page 17
PAROCHIAL CHURCH COUNCIL OF

THE PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ST JOHN AND ST PAUL, WIDNES
BALANCE SHEET

At $1 December 2022

2021
restated

8

FIXED ASSETS

Tangible Ibwd assets
Investment assets

CURRENT ASSETS

Debtors
Hall Fund
St Paul's Building Fund
Ordinary Deposit Account
Cunent Account
Sundry 8 Petty Cash Balances

Go cardlsss
St Johns cunent account
St Johns natwest account
St Johns reserve. account
St Johns petty cash
Pre school account
Pm school savings account
Pre school pedy cash

5(s)
6fb)

70,537
0

70,0$7

9,642
0
0

1,027
107306

A2
0

25,114

62,250
1

285

73,528
625

74,10$

1821
0
0
0

52,006
101

5
44,074
27,527
21,102

85
62,107

1

204

225,752 100,17$

LULBIUTIES: AEiOUNTS FALLING
DUE WITHIN ONE YEAR 8,535 5,124

NET CURRENT ASSETS
LIABILITIEB DUE AFTER ONE YEAR
NET ASSETS

217417

~287 854

104,040
0

288,202

FUNDS
Unrestricted Funds

Restricted
Endowment

6
11

17$,085
114,700

0

~207 854

18$,577
04,000

025

288,202

Approved by the Parochial Church Courell on end signed on Its behalf by:

Miss G Evans (Trustee) Miss L Hughes (Trustee)

The notes on pages 10 to 23 form part of these accounts



Page 18
PAROCHIAL CHURCH COUNCIL OF

THE PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ST JOHN AND ST PAUL, ltriDNES
NOTES TO THE FINANCIAL STATEMENTS

For the year ended $1 December 2022

1 Acceundag pogdcc

The financial statements have been prepansd In accordance with the Church Accounting Regulagons 2008
together with appgcabls accounting standards snd the Charities SORP 2008.

The financial statements have been prepared under the historical cost convention except for the valuation of
investment assets, which are shown at market value.

Funds
End'owmsnt Funds srs funds. the capital of which must be maintained. Rsstrfctsd Funds are funds which mey
only be expended on the spedflc ob]sct for which they were given. Unrssfrfcfed Funds are general funds which
can be used for PCC ordinary purposes. Funds drurfgneted for a par5cular purpose by the PCC ars also
unrestricted.

The 5nsndal statements Intrude ag transactions, assets and llablgtles for which the PCC ls responsible In law.

They do not indude the accounts of church groups that owe their main afflga5on to another body nor those that
are informal gatherings of Church members.

Incoming Resources
Voluntary Income and capital sources
Cogectlons are recognised when received by or on behalf of ths PCC.
Planned giving receivable under gift aid is recognised only when received.
Income tax recoverable on gift aid donations is recognised when ths Income Is recognised.
Grants and legacies to the PCC sre accounted for as soon as the PCC is notified of 5s legal engtlement and the
amount due is quangflable snd its ulgmate receipt by ths PCC ls reasonably certain.

Funds raised by the fete, garden party and similar events are accounted for gross.
Bookstall income ls in the basis of commission received as the stock ls on a sale or received basis.

Other Income
Rental income from the letting of church premises is recognised when the rental Is due.

Income item investments
Dividends ars accounted for when dus and payable and interest entitlsments are accounted for as they accrue.
Tax recoverable on such Income is recognised in the same accoungng year.
Gains and losses on Invsstmsnfs
Reagsed gains or losses ars recognised when investments are sold.
Unreagsed gains or losses are accounted for on revaluation of Investments at 31 December.



Page 19ftasources expended
Grants
Grants and donadons are accounted for when paid over, or when awarded, if that award creates a binding

obligation on the PCC.

Attvtttss directly retsgng to the vrortr of the Church

The diocesan parish quota ls accounted for when paid. Any parish share unpaid et 31 December ls provided for

in these accounts ss sn operational (though not a legal) liability and ls shown as a creditor in the Balance Sheet.

Fixed assets
Consecrated property snd movable church furnishings

Consecrated and beneflced property of any kind Is excluded from the accounts by s.95(2') of the Charldes Act
1993.
Moveable church furnishings held by ths Vicar and Churchwardens on spedal trust for the PCC and which

require a faculty for disposal are accounted for as inalienable property unless consecrated. They are listed In the
Chumh's inventory which can be inspected (st any reasonable dme). For Inalienable property acquired pdor to
(2000) there Is insufgclent cost Information available and therefore such assets are not valued in the accounts.
Items acquired since 1 January (2000) have been capltagsed and deprecated in the accounts over their

currendy angdpatsd useful economic life.

All expenditure Incuned in the year on consecrated or beneficed buildings, Individual Items under 51,000, or on
the repair cf movsabls church furnishings is written off.

Other fixtures, Nttngs and oNce equipment
Equipment used within the church premises ls depreciated on a straight line basis over 4 years and on a 15%
reducing balance basis in some cases. Individual Items of equipment with a purchase price of 5500 or less are
written off when the asset ls acquired. The church Hall bugdlng is being depreciated aver 50 years, straight line

basis.

Investments
Investments sre valued at market value at 31 December.

Cument assets
Amounts owing to the PCC at 31 December In respect of fees, rents or other income are shown as debtors less
provision for amounts that may pmve uncollsctsble.

Short-term deposits Indude cash held on deposit either with the CBF Church of England Funds or at the bank.



PAROCIQAL CHURCH COUNCIL OF
THE PAROCHIAL CHURCH COUNCIL OF THE PAISSH OF ST JOHN AND ST PAUI WIDNES

NOTES TO THE RNAN(SAL STATNIENTS
For the year ended $1 December N22

2 NCNSING RESOURCES
U au(lated Dsmynahd Realdohd Emkwment TOTAL

Fuluh Fluids FunM FMM NSS
FUNDS

Ngl
IMIshul

2e Vbaadwy shame
Planned Ghny:
GIS Aided Dansgans
Tsx IMmnMbh
Other plonomt QlvklQ

Cogahme (open pha)

4,258
10,7N
8,718

I I,NT~t 0 0

40,700
~,208

10.7N
ILTIS

11JHT~t
41,N1
0,800
4204
~,120
SA71

2b omar vakmksy Ihsmnhy
Lagoons
guMny FMd Grmh
Suydhg RMI Clmnkms
Sl Polls Genhms
Hmsy Smlh Grme
leds & Ymeh hearne Gama
nkh & Yamh hearne ane ag yH
Nsw Wins
HaahM GmmslDoneyarn
Other valunhry hMskh IMmsaM
DlmmeolDMIowy groleo
TNW SDF hant
TMlsfMn ndfslo Qlenel
Tmnslarm mhds donalkms
Gnmh ham wgartoasans
JNP prem
People In need
Ymnh by go Perk
cwah hmslng gram

12A14

20,100
&020

185

18.780
ISJND
d,105

d,000

0
0

12,414

SD.100
&020

1$I
0
0
0
0

10,720
18200
6.155
4.00D
5,060
IA4S
2,700

0

0
247,N1
40.201
2.021

24,700

86
144

0
0
0

2a Inaame tiam aaEINsa.
Churns aatirgM
Hsg Rental
Hoy Qlmlt

Chvmh Fees
Trlmofafnl trna
St Pmds Tah
R Pads gmdsne
Long Last (Commumy tmnh)
Chrmmse meal darmlons
Yam bydm park
Calomel Ceh 9mre
Approndos owns
Womans Feyonsltp
CMMG Cah 0 Cosh Csh
Curate houolny hmn
Event thkal saba
Oaaeslonal Oglaee

2d AayuNM Itr gnwariay hnds

Weyy Welk (Hsy Roar)
Pew seem

1,7N

78

801
4.790

128
SA42

~yt 10S

2.117

0 0 8

80,929
0
0

2,1N
0

58
2220

0
618

0
0
0

861
4.7M

1N
S,842

10,GI2
0
0

0

ILDN
205

0
0
0
0

NS

1.0SS

So lnemm Dom wMSaonl's
DSMonds and Iramest hakrdkG

ally kol Iuoavendh 42
42 0 0

27 OtkwteamrRhgrmawaM
Team anblbugMlomgae
THW yrsre to mwm Ylseh Worker

ronsvhus Fwlouph gmm
LCSF Fee
lmmrenoo Sehement
Inswnal hadlny
Vkmago INWes

0
0
0
D

4,458
80
0
0

0
St,gt I
8,218
1,727
IJhs

S1 1N

TOTAL INCONING RNOURCES 144027



PAUOCIEAL CHUNCH COUNCIL Op
THE PAHOCHNL CIESICH COINCIL Ol' THE PNINH OF STJOHN AJW ST PAUL WINNS

NOTUS TO THS FINANCIAL STATNIWITS NenUnwdt
Par dm year ended 31 Denmnbor NNR
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TOTAL PISNS
hha RQRI
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ISS

IN 0 ~ 0
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2,0N
SON~t
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Souls Wldnas loan noah~doueymmk
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IrwwNIM

Upkeep of services
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Oemodwon
INI NhaAemdr 5 hwrww
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Youh worker wages
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12M
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2,$U

22N
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4010

400
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44214
0

IANS
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0
0
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0
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1,2N
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Nm
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104
0

470
33

0
20ASN
8,NI

142M
0

200
I,N8
SSN
M4I
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0

Nl
0

RAN
0
0
0

F00
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IVHQ
48R

2R.OR4

0
0

NR
4312
4ND

0
ITTSN

29,104

HVH6
ROD

0
187

I,NIO

34R
4,N3

33.302
0
0

~,440
0
0
0

144
0

IAHS
Nl
2nd
18D

IAQ4
28

007
84

0
N8

0

1417
SNR
5,136
4,340

0
4,700

IS,TNI

RSN
~Nl

0

010
IAID

744
0
0
0
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0
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PAROCHIAL CHURCH COUNCIL OF
THE PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ST JOHN AND ST PAUL, WIDNES

NOTES TO THE FINANCIAL STATEMENTS (Condoned)
For the year ended 31 December 2022

4 STAFF COSTS

Wages and Salaries
Sodsl Secudiy Costs (NIC)
Penskm Costs
Psym8 procerudng fees

41,4M
1,489
3,941

2JL195
1,688
7,057

0

5 FIXED ASSETS FOR USE BY THE PCC

5(a) Teng8us Smd assets
DROSS SOCK VALUE

At 1 Janaury 2022 (nmtated)
Additions
Dlsposeh

At 31 December 2022

DEPRECIATION
At 1 January 2022 (restated)
Charge for the year
Deprsckr8on on dlspossls
At 31 December 2022

NET BOOK VALUE
At 31 December 2022

At 31 December 2021 (restated)

Freehold
Land 8

Bugdlngs
8

Fixtures
and

FIIBngs
E

Equi pmsnt
8

13,747
0
0

20,402
9,807

58,788
2,4%

12,588 11,980
174 10,089

31 243 ~4333 ~D49
985 8 160

33 34T 1 133 3 422

122 132 13 T41 '~32

Total

158,884
9,807

0

188691

12,698
0

~70 837

5(b) Imrsstnnmis

Samuel lgdd Legacy 8 Dlocsrmn Repair Fund
Historical Cost
Market Value
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Trade debtws
Dlhsr Deww - llyy Youth Wwlwr ywlt

nmsbl¹ed
Fm¹s

2
70,WT

ItlhyN
4226

~17$

Roahkdw
Funds

5
0

114,7th
0

~ttd 700

2
0

0,042
0

~DN2

Sndnmmlt
Funds

0
0

NN1
rwMNI

0
0

1,221
0

~ IJISSJTWS: emmsds MRns dus wbhh one year $02R

0
45

4,7yl

POND OET/¹IS
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0
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0
51$
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650
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2
IWA0R

0
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0
0
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2.110
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10
0
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0T
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$21
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NNI
IWMNI

2
0
0
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0
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0
0
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0
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2,017
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Annual Report of the Parochial Church Council of the Parish of St John and St
Paul, Widnes

ADMINISTRATIVE INFORMATION

St John's Church office, Greenway Road, Widnes, Cheshire. WA8 6HA
St Paul's Church office, Victoria Square, Widnes, Cheshire. WA8 7QU

The Parish of St John and St Paul is situated in Wldnes. It is part of the Diocese of
Liverpool within the Church of England. The Parochial Church Council (PCC) is a body
corporate (PCC Powers Measure 1956, Church Representation Rules 2006) and a
charity is registered with the Charity Commission.

Registered charity name:

The Parochial Church Council of the Parish of St John and St Paul, Widnes

Charity registration number: 1170687

Oflicial contact: Reverend Gregory Sharpies

From the period 01"January 2021 until date of approval for this report, the following

people served as Parochial Church Council (PCC) members:

Incumbent:

Clergy:

Reverend Gregory Sharpies

Reverend Craig Gaudion
Reverend Penelope Stradling

Church Wardens: Miss Linda Hughes (Re-elected AGM 2021 )
Miss Gwen Evans (Re-elected AGM 2021)

Secretary Mrs Felicity Price

Treasurer Mrs Lisa Esposito

Representatives to Deanery Synod
Howard Sparks (re-elected 2021)
Matt Duckett (Elected 2021)

Elected Members:
Mr Steve Shuttleworth (Re-elected AGM 2021)
Mrs Clare Bedford
Mr Jonni Papworth
Ms Amanda Turpin



Mrs Margaret Spencer
Officers:
Safeguarding
DBS Verifier
Electoral Roll Oificer
Architect

Mrs Bess Smith
Mrs Sophie Sharpies
Mrs Felicity Price
Robin Woolley (St Paul's)
Ralph Dransfield (St John' s)

The PCC met bi-monthly and held emergency PCC's where necessary

Bankers:

Yorkshire Bank, 28-38 Buttermarket Street, Wamngton. WA1 2LE
Lloyds TSB, 23/24 Albert Square, Widnes
Natwest, 146 Widnes Road, Widnes. WA8 6BB

Accounts Examiner: Mattocks Grindley (formerly Bramall Morris)

Day to day management control of the Church is exercised by the standing
committee:

Reverend Gregory Sharpies
Reverend Craig Gaudion (to August 2021)
Reverend Penelope Stradling (on adoption leave June 2021)
Miss Linda Hughes
Miss Gwen Evans
Mrs Clare Bedford
Mr Steve Shuttlewoith

Structure, Management 8 Governance

The PCC is a body corporate and operates under the Parochial Church Councils
(Powers) measure 1956 and the Church Representation Rules. It is to "cooperate with

the incumbent in promoting in the parish the whole mission of the Church, pastoral,
evangelistic, social and ecumenical".

The method of appointment of PCC members is set out in the Church Representation
Rules. All church members are encouraged to register on the Electoral Roll and stand
for election to the PCC.

In 2019 the parishes of St John's and St Paul's agreed to merge to become 'one
parish'. St John's and St Paul's were two separate legal entities who had their own
functions, responsibilities, and areas of operation (two parishes). Under the 'Mission
and Pastoral Measure 2011', a process was started during 2020 to formally join St
John's and St Paul's together to be one legal entity and legally draw our area of
operation to be one parish boundary with two churches within the parish.



The aim was to complete the process by 1st January 2021. Due to the Covid-19
pandemic, the new parish of St John and St Paul, Widnes was fiinalised on 1st May
2021.

Objectives and Activities

The PCC is committed to enabling as many people as possible to worship at our
church and to become part of our parish community at St John and St Paul. The PCC
maintains an overview of worship throughout the parish and makes suggestions on
how our services can involve the many groups that live within our parish. Our services
and worship put faith into practice through prayer and scripture, music and sacrament.

When planning our activities for the year, the PCC gave consideration to the Charity
Commission's guidance on public benefit and, in particular, the specific guidance to
charities concerned with the advancement of religion. In particular, we try to enable
people to live out their faith as part of our parish community mainly through:

~ Gathering on Sundays for real, relevant, and relatable worship celebrations

s Meeting In Connect groups during the week to encourage, leam, challenge, and
support one another in our discipleship journeys and mission

~ Providing opportunities to serve our community to see lives and our town enhanced
and restored (Youth Groups, Tots group, Long Loaf Community lunch, Oasis Caftan,

Connect Cafb, Foodbank)

Strategy and planning

The core team continues to lead out our mission, vision and values:

e Our Mission
'Leading people into the transforming love of Jesus'

e Our Vision
To see Widnes transformed with 700 people engaging in Connect Groups
with 50% of people under 25yrs old and setting up three new church
communities by the end 2024.

s Our Values

- Devoted to Jesus and each other

- Developing faith-stretching leaders

- Together, engaging the young

- Modelling vulnerability so everyone can grow

- Having fun reaching Widnes

The Mission, Vision and Values have been fully communicated through a series of
talks and feedback sessions with the whole church family in 2021.



Achievements and Performance

Covid-19 Pandemic

Again, the pandemic widely impacted our plans and finances for 2021. This affected
the whole of Church life, until restrictions lifted, throughout the first half of the year.
However, as a church community we continued to operate and discover ways to
engage and support our local community. Examples of this are on-lines services,
Zoom Connect groups and food delivery instead of our community meal.

INembershlp and Church Service attendance
The Electoral Roll as at the APCM 2021 stands at 110:

N 19 are resident in St Paul's parish
e 81 resident in St John's parish.
~ Outside of the parishes 19at St Paul's parish and 11 at St John' s.

Average attendance at Sunday Services via zoom from January 2021 to 18 July 2021
was 68 (56 adults and 12 children). Average attendance from 25 July 2021 at Sunday
Services in-person was:

a 9.30am: 37 adults and 1 Child 9.30am
~ 11am: 62 adults and 24 children.

Across Transform Widnes there are 9 Connect Groups that meet on a weekly basis
during term time.

Vicar's Report AGM, March 2022

INark 6v 45-58

Jesus made his disciples get into the boat and sent them to 'Bethsaida'.

Our year started with us preaching through our mlssionlAisionkalues. This is what we
believe Jesus has given us for our hoped-for destination. WeVe begun the joumey-
reopening St Paul's and then really focused on building leaders and missional
disciples through the Cultivate and Activate courses.

We' ve been straining at the oars and at times it has definitely felt like the wind is
against us. Sickness and staff leaving otf the back of the covld year have meant this
last year has been challenging.

We come to the beginning of 2022 in a season ofpruning.
What the Lord doesin times like this is remind us of who we are in him.

We aran'tin Bethsaida —although we are making progress —like Long Loaf, Alpha, or
Community Sundays, the emergence of new connect groups (currently there are 9
with 4 about to be born) and the vibrancy of our community outreaches. We haven' t
reached the other side but are indeed still straining at the oars. ..and moving.



In the needing Jesus comes out to his disciples and it says:
~'Later that night, the boat was in the rniddle of the lake, and he was alone on
land. ~ He saw the disciples straining at the oars, because the wind was against them.
Shortly before dawn he went out to them, walking on the lake. He was about to ass
~hthem 'e hut when they aaw him walking on the lake, they thought he waa a
ghost. They cried out, "because they all saw him and were temfied.

He was about to pass them by, until they noticed him. In our efforts we need to
remember that the most impcvtant thing is paying attention —noticing Jesus. What' s
he doing with and in you? How committed are you to focusing on him amidst your
straining r

Everything for the church must revolve anound our relationship and connection with

Jesus. He is the reason for all we do and wants to say to us every day:

Take courage! Itis I. Don't be afraid. "

As we recognise him and receive His word's strengthens us for his mission, so we
reach the other side.

Church Warden's Report

The work of the Waidens has been relatively quiet over the past year - predominantly
due to COVID restrictions however during this time St Paul's church was closed for a
major refurbishment. We want to formally thank Steve Shuttleworth for all he
contributed to leadership of the refurbishment, alongside Jonni Papworth.

In addition, a lot of hard work has been undertaken on our 'allotment' garden which
we anticipate in the future will enable us to become somewhat self-sufficient in

vegetables for our Long Loaf Community meal. Thank you to Linda Hughes, Pete
Capewell, Hugh Stradling and many other volunteers who have been helping on this
very worthwhile project.

We have an outstanding issue with the wall outside the main entrance to St Paul's
which was unfortunately partially demolished during a delivery to the church. The costs
of repair will be covered by insurance.

St John's is due a Quinquennial inspection to determine what works will need to be
undertaken to maintain the building over the next five years.

We are looking forward, with God's blessing, to serving you for another year as your
Church Wardens.

Linda Hughes and Gwen Evans



Connect Groups

These are our key measure of growth as a Church. When we talk about having 700
people on a discipleship pathway, our shorthand for that is being part of a connect
group. These grew really well on zoom during lock down. However, we also realised
that the key to future growth was the challenge of producing leaders. This effected of
Connect group attendance but strengthened our leadership group. Subsequently we
ran Cultivate and Activate to invest in leaders and get people missionally activated. As
of December 2021, we believe we had 89 people In discipleship across 9 Connect
Groups and kids work.

Church Building Project

In June 2021 we reopened St Paul's Church building after a -8600k refurbishment.
The new space creates a flexibility for events and community activities that benefits
the whole town. The majority of the funding was provided through funding by the
Church Commissioners. Significant additional funds were raised with the help of
Richard Bennett, to whom we are indebted.

Saiisguardlng Annual Report 2021-2022

Following the PCC's approval of the Safeguarding Policy Promoting a Safer Church
on 17th May 2021, as the new Parish Safeguarding Officer (PSO), I have implemented
the aims of it to the best of my ability. Safer Recruitment has been followed by the
Deputy Parish Safeguarding Officer (DPSO), Sophie Sharpies and is recorded and
updated on the Transform Widnes shared drive as necessary.

Most people on the PCC and Children's & Youth Work Teams have completed
Safeguarding Training and where applicable have applied for DBS clearance. Where
they have not completed training, they have been reminded by email. Sophie
Sharpies, as the new Intedm Children's Worker has now applied and been cleared by
DBS as an employee. Where new people have joined teams, they are being asked to
complete Safeguarding Training as soon as possible. Both the PSO and DPSO are
due to take part in more advanced Safeguarding Training in the near future.

Over the last year there have been two cases which have merited intervention and
advice from the Diocesan Safeguarding Officer, Mick Murphy. Both people now have
signed agreements in place to enable safe attendance at Church functions/services.
These are to be reviewed annually or amended if any changes occur in the interim.

Detailed reports about both these cases have been sent to Rev'd Greg Sharpies, who
is kept informed throughout.

There has been one informal mention of a potential Safeguarding concern, which is
being monitored by the PSO and DPSO. The Liverpool Diocesan Safeguarding
Officer, Mick Murphy has been very helpful in dealing with any Safeguarding issues I

have needed to raise and has been proactive in monitoring progress with our two case
files.



Bess Smith Parish safeguarding Officer

Transform Tots

Last year we saw quite a few changes with Transform Tots. We spent the first half of
2021 closed due to COVID but were finally able to open our doors again in June
following the COVID guidelines.

In September 2021 we moved Tots into our newly refurbished St Paul's church
building and what a success it has been. There is now so much more space to
welcome new parents/ grandparents with their little ones and we are reaching over 80
parents and children each week. We have had so much positive feedback about the
building and the group from the parents. It is such a joy to see the little ones mixing
and playing after such a hard couple of years for many families.

Sophie Sharpies
Transform Tots Leader

Transform Kids

Throughout 2021 we have seen Transform Kids move from our COVID friendly Zoom
meetings to regularly meeting back in person, which has been such a joy for both the
children and the helpers. Transform Kids continues to meet on a Sunday morning
every 1st and 3rd month at St John's Church. It has been great to have more space
to be able to do a range of fun activities with the children. We have recently started
using the Raise Up Faith Cuniculum, exploring the parables of Jesus in a much more
interactive way. The kids have really enjoyed it. It has been amazing to see the
children growing in their faith and, also, them deepening their friendships with ones
another.

Sophie Sharpies
Transform Kids Leader

Long Loaf

Our community lunch operated by delivering over 160 meals per week during 2021,
when covid restrictions were still in place. On reopening, we averaged between 30-40
people joining us each week.

There is a real sense of community with Long Loaf- we have a meal, a short talk and
prayer. We were hoping to have the Christmas meal in church this year„unfoitunately,
this didn't happen also due to covid, and it became a delivery service again.

We have a great team of volunteers and I personally would like to thank everyone who
has been involved with Long Loaf over the last few years.

Linda Hughes



Volunteers and Supporters

We would like to thank all the volunteers and staff who work so hard to make our
church the lively and vibrant community it is. We would like to formally thank all of the
organisations that have supported us during 2020.

St John's Preschool

St John's Preschool began as a Parent and Tots group over 40 years ago, being set
up by the church community. It evolved into a Playgroup and then, on 10th February
2003, became formally registered as a preschool with Ofsted (Registration no.
RP520953, Setting Reference No. EY245131).The preschool uses the main hall in

the church centre - it is a pack away setting, the hall being used by the church or
community groups in the evenings. The preschool is overseen by a sub-committee of
the PCC and Clare Bedford is the Ofsted Nominated Person on behalf of the PCC.

The preschool is growing year on year and during 2021 there was an opportunity to
invest in new furniture and resources. The preschool accounts are audited alongside
with the church accounts each year however we are very conscious the preschool
contribution to the church accounts is now significant and we are seeking legal advice
on the appropriate charity structure moving forward.

Financial Review

Receipts

The closure of the church building and services due to the covid restrictions has
impacted the donations we received during the year, especially non-planned giving.
The total giving for 2021 inc. gift aid for the joint churches equalled 860,275. We are
actively encouraging online giving, setting up of standing orders and providing a
contactless card payment machine facility, and we anticipate general giving will

increase as we return to regular gatherings. The PCC is truly thankful for all the
donations that have been received from church members and supporters.

The closure of the church centres, also due to the pandemic, has negatively impacted
the income however St John's Preschool was able to increase their donation towards
the running costs of the building.

During the year, we benefited from grants to support the cost of wages and the building
work. The grants used during 2021 were provided by:

~ SDF - Transform Northwest
e John Moores Foundation
e Liverpool Together



e Henry Smith charity
~ Halton Borough Council
s All Churches Trust
e Cheshire's Police and Crime Commissioner.
e CJRS furlough grant

Payments

Once again, we have been able to meet our commitment to paying Parish Share to
the Diocese of Liverpool. This sum of F33,352 forms a large part of our payments each
year.

Besides the major building work at St Paul's, no significant repairs or maintenance has
taken place at either church building. The outcomes of the recent Quinquennial
Reports will provide a list of piioritised work that needs to be undertaken in the next
five years.

Utility costs for both sites were f14,752 for the year however the buildings were either
closed or under-used for at least 6 months of the year. The reopening of the buildings
and the increasing fuel costs will be an issue in 2022. In response to this we have
decided to replace the inefficient boiler and older boilers at St Johns.

Four members of staff are employed by the parish, in addition to the preschool:

e Grant funded - Youth & Kids Worker and Operations manager
~ Funded through church giving - our Administrator and our Cleaner

We continue to support the orphanage in Bunyagira, Widnes Foodbank, and local
ministries.

Risk Assessments, Controls and Procedures

The PCC operates under a mature system of controls and procedures developed over
many years of operation, and the PCC monitors finance and operational issues
routinely as part of its regular PCC meetings.

Financial Risk

The PCC receives routine updates on the cash balance of all funds at every PCC
meeting, and a full report as part of the annual accounts and APCM. Urgent and in-

budget expenditure is discussed and agreed by the Standing Committee, whilst non-
urgent and out of budget expenditure is agreed by the PCC. Collections are always
counted by two people; all cheques require two signatories; and banking of income is
ordinarily managed by the Churchwardens. The Church holds Ecclesiastical general
insurance to cover its key liabilities and risks.



St John's Preschool

The preschool has two main forms of income: private income from fee paying
parents/guardians (E32,798.16 —2021) (E14,097.30 - 2020) and grant income for 2-
4yr old places funded by Halton Borough Council (E139,168.95 —2021) (F100,442.40
- 2020).

The main outgoings are employee wages (E116,116-2021)(F82,448.87 —2020) and
contributions towards the running of the building (E13,860.77 —2021) (E8,000- 2020)
making up over 75'%%d of the preschool costs. The preschool increased their contribution
toward the upkeep of the building again this year. The reduction in room hire rental
income, due to covid, has required the preschool to make additional contributions
towards the building operating costs.

Reserves policy

It is PCC policy to endeavour to maintain a balance on unrestricted funds which
equates to around three months unrestricted payments. This is equivalent to-
F15,000. It is held to smooth out fluctuations in cash flow and to meet emergencies.
The PCC is aware that the church roof and the boilers will need replacing in the next
5-10 years and we will aim to agree and set a regular amount to save towards the
costs going forward.

The preschool has separate banking and book-keeping, and it maintains a reserve to
cover staff redundancy payments in case of closure (E15,000). We also aim to have
three months operating costs in reserve (E27,000). This policy will be reviewed in

twelve months' time.
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Summary high level accounts

hurch accounts summary 2021
Unrestricted Funds Restricted Funds

Income

St Pauls

1/1/21

30/4/21

12,183

St Johns Joint Total

1/1/21 1/5/21
to to 2021

$0/4/21 $1/12/21

102,603 212,778 327,564

St pauls St Johns Joint

1/1/21 1/5/21
1/1/21 to

$0/4/21 $1/12/21

35,701 8,786 326,294

Total

2021

370,781
Expenditure

Transfers

-18,854

1 211
-103,069 -219,424 -341,347

500 1,711
-2,587

-1.211
-38,996

-500
-41,583

-1,711

Surplus/

(Deficit) in

year

-5,460 -466 -6,146 -12,072 31,903 8,786 286,798 327,487

sal b/f 94,412 101,864 190,350 105,568 0 146,257

urplus/

(Deficit) c/f
88,952 101,398 184,204 137871 8,786 433,055

The trustees' annual report was approved on .0%.~4K~ and signed on behalf
of the board of trustees by:

G Evans
Trustee Trustee



Independent examlneVs report Page 12
to THE PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ST JOHN AND ST PAUI WIDNES

I report to the trustees on my examination of ths financial statements of ths PCC for the year ended 31 December 2021, which
are set out on pages 13 to 20.

Respective responsibilities of the PCC and the examiner

The churches PCC ls responsible for the preparation of the accounts; The churches PCC considers that an audit is not
required under section 144(2) of the Charities Act 2011 (The Act) snd that an Independent Examination ls needed.

It is my responslbigty to:
- Examine the accounts under secgon 145 of the Charlrles Act 2011
- To follow the procedures laid down In the General Dlrecgons given by the Commission under section 145(5)(b) of the

Charities Act 2011.
- To state whether pargculsr maltsrs have come to my attention.

Baste of this report

My examination wes carried out In accordance with the General Directions given by the Charity Commission. That examination
Includes a review of the accounting records kept by ths PCC and a comparison of the accounls presented with those records.
It also includes consideration of any unusual items or disclosures in the accounts and seeking explenagons from you as PCC
concerning sny such matters. The procedures undertaken do not provide evklence that would be required In sn audit snd
consequently no opinion ls given as to whether the accounts present a 'true and fair' view and the report is limted to those
malters set out in the next statement.
Ths procedures underlaksn do not provide ag the evidence that would be required in an audit, and consequently I do not
express an audit opinion on ths view given by the accounts.

Independent examiner's statement

In connecdon with my examination, no matter hes come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

- to keep accounting records In accordance with section 130 of the 2011 Act; and

- to prepare accounts which accord with the accounting records and comply with the accounting requirements of the Act .
Have not been met or

(2) to which, In my opinion, attention should be drawn In order to enable a proper understanding of the accounts to be
reached. ~j
Mr G Mattocks
Mattocks Grlndley
18 Mulbeny Avenue
Tumstone Business Park
Widnes WA8 OWN



THE PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ST JOHN AND ST PAUL, WIDNES
STATEMENT OF FINANCIAL ACTMTIES

For the year ended $1 December 2021

Page 13

General Designated Restricted Endowment TOTAL FUNDB
Funds Funds Funds Funds 2021 2020

Hole f f f f f
INCOMING RESOURCES
Voluntary income

Other voluntary Incoming resoumes

2a 57,232

25 3,375

0 3,044 0 60,276 34,148

0 325,192 0 328,567 181,882

Income from sctlvitlea
- church activities
- to generate funds

Income frominvestments

Other incoming resources

TOTAL INCOBIING RESOURCES

2c 21,910
2d 0

2e e

2f 142,439

~224 981

0 8,821
0 0

0 27

0 24,911

0 3et aae

0 33

0 167,350 7,521

o Bee,aoe 24ILo24

0 30,731 20,420
0 0 727

RESOURCES USED
Fundralslng costs

Mlsabnary 8 charftaNs giving

Chunch activities

Admlnlstmdon

Me)or Works Refurbishment

Pre school expenditure

3(a) 0

3(tl) 4,706

3(c) 77,787

3(d) 30,609

$(e) 0

125,144

0 0

0 0

$4 41,582

0 4,706 2,694

0 119,403 47,520

0 30,609 10,263

0 148,539

125,144

0 0 4,000

TOTAL RESOURCES EXPENDED

NET INCOMING {OUTGOING) RESOURCEB

TRANSFER8 BETWEEN FUNDS

TOTAL AFTER TRANSFERS

TRANSFER IN OF ST JOHNS

NET MOVEMENT IN FUNDS

BALANCEB BI FWD AT 1 JANUARY 2021

BALANCES CARRIED FORWARD
AT $1 DECEMBER 2021

2$8,246

-13,285

12 1,211

-12,074

14 101,398

89,324

93,738

$4 ~41 582

-34 320,413

500 -1,711

468 318,702

8,786

466 327,488

49 105,568

0 279,882 21$,018

0 307,094 32,008

0 307,094 32,008

110,184

0 417,278 32,008

625 199,980 167,972

18$,082 515 4$$,058 825 ~617 258 ~199980
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THE PAROCHIAL CHURCH COUNCIL OF THE PARISH OF BT JOHN AND ST PAUL, WIDNES
BALANCE SHEET

At $1 December 2021

2021
8

FIXED ABBETS

Tangible fixed assets
Investment assets

CURRENT ASBETB

5(a)
5(b)

422,584
625

42$,209

67,764
625

68,$89

Debtors
Hall Fund
St Paul's Building Fund
Ordinary Deposit Account
Current Account
Sundry & Petty Cash Balances

Go Cardless
St Johns current account
St Johns natwest account
St Johns reserve account
St Johns petty cash
Pre school account
Pre school savings account
Prs school petty cash

LIABILITIES: AMOUNTS FALLING
DUE WITHIN ONE YEAR

NET CURRENT ASSETS
LIABILITIEB DUE AFTER ONE YEAR
NET ASSETB

1,221
0
0

52,066
101

5
44,674
27,527
21,102

85
52,107

1

286

199,17$

5,124

194,049

617,258

0
1

95,230
10,735
25,935

371

1$2,272

681

1$1,591

199,980

FUNDS
Unrestricted Funds

Restricted
Endowment

18$,577
4$$,058

826

9$,787
105,568

825

817,258 199,980

Approved by the Parochial Church Coundl on and signed on Its behalf by.

Miss G Evans (Trustee) Miss L Hughes (Trustee)

The notes on pages 15 to 20 form part of these accounts
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THE PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ST JOHN AND ST PAUL, WIDNES
NOTES TO THE FINANCIAL STATENIENTS

For the year ended 31 December 2021

1 Accounting pottdes

The financial statements have been prepared In accordance with the Chumh Accounting Regulations 2006
together with appficable accounting standards and the ChariTies SORP 2005.

The finandal statements have been pmpared under the historical cost convention except for the valuation of
Investment assets, which are shown at market value.

Funds
Endowment Funds are funds, the capital of which must be maintained. Resented Funds are funds which may
only be expended on the specific object for which they were given. Unrsstrtctsd Funds are general funds which
can be used for PCC ordinary purposes. Funds designated for a particular purpose by the PCC are also
Unlestrl clad.

The financial statements Include afi transactions, asssls and fiabfiltles for which the PCC ls responsible In law.
They do not Include the accounts of church groups that owe their main afliliation to another body nor those that
are informal gatherings of Church members.

Incoming Resources
Voluntary Income snd capital sources
Cofiectlons are recognised when received by or on behalf of the PCC.
Planned giving receivable under gift aid is recognised only when receive.
Income tax recoverable on glR aid donations is recognised when the Income ls recognised.
Grants and legacies to the PCC are accounted for as soon as the PCC is notified of Its legal entitlement and the
amount due ls quanfifiable and Its ultimate receipt by the PCC Is reasonably cumin.

Funds raised by the fete, garden party and similar events are accounted for gross.
Bcokstsfi Income is in the basis of commission received as the stock is on s sale or received basis.

Other Income
Rental income from the lstfing of church premises is recognised when the rental ls due.

Income from Investments
Dividends are accounted for when due and payable and Interest entitlements are accounted for as they accrue.
Tax recoverable on such Income ls recognised In the same accounting year.
Gains and losses on Investments
Reafised gains or losses are recognised when investments are sold.
Unreallsed gains or losses are accounted for on revaluation of Investments at 31 December.



Page 16Resources expended
Grants
Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding
obligation on the PCC.

Activities directly raising to the work of the Chumh
The diocesan parish quota is accounted for when paid. Any parish share unpaid at 31 December is provided for
In these accounts as an operational (though not a legal) liability and ls shown as s creditor In the Balance Sheet.

Fixed assets

Moveable church furnishings held by the Vicar and Churchwardens on special trust for the PCC snd which
require a faculty for disposal are accounted for as inalienable property unless consecrated. They are listed In the
Church's inventory which can be Inspected (at any reasonable time). For inalienable properly acquired prior to
(2000) them Is Insuiflclent cost information available and therefore such assets ars not valued In the accounts.
Items acquired since 1 January (2000) have been capitalised and depreciated In the accounts over their
currently anticipated useful economic life.

All expenditure Incurred In the year on consecrated or beneficed buildings, Individual Items under 51,000, or on
the repair of moveable church furnishings Is written off.

Other fixtures, Sdngs snd ctftcs equipment
Equipment used within the church premises ls depreciated on a straight line basis over 4 years and on a t 5%
reducing balance basis in some cases. Individual Items of equipment with s purchase price of 5500 or less are
written off when ths asset ls acquired. The church Hall building ls being depreciated over 50 years, straight line
basis.

investments
Investments are valued st market value at 31 December.

Cunent assets
Amounts owing to the PCC at 31 December In respect of fess, rents or other Income are shown as debtors less
provision for amounts that may prove uncollectable.

Short-term deposits Include cash held on deposit either with the CBF Church of England Funds or at the bank.
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THE PAROCHIAL CHURCH COUNCIL OF THE PARI8H OF ST JOHN AND ST PAUL, WIDNES
NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2021
2 INCOMING RESOURCES

Unrestricted Designated Reslrlekrd Endowment TOTALFUNDS
Funds Funds Funds Funds 2021 2020

8 8 8 8 8 8
2s Voluntwy Income

Planned Glvlng:
Ggt Aided Dona8ons
Tax recoverable
Other planned glvlng
Cagectlons (open plate)
Other Donattons

20 ONer wlunrsry Incamarg
Legadas
Building Fund Grants
Building Fund Donations
St Paula Gardens
Henry Smhh Grant
Kids 8 Youth Income Grants
Kids 8 Youth one olf glh
Nonvscurrhrg grants
New Wine
Kitchen Grants/Donations
Giber voluntary Incoming resources
DlacesaIDeanery grants
Curate housing grant

41,691
3,645
4,294
4,130
3,471

3,375

3,044

0 ~3044

247,031
46,261

2,031
24,700

6,000

41,691
6,689
4,294
4,130
3,471

0
247,031
48,251
2,031

24,700
5,000

35
0

144
0
0
0

3,376

14,691
5,350
7,432
2,011
4,683

1,003
164,000
25,857

0
0
0
0
0
0
0
0

1,022
0

0 3L($2 ~867 ~1$16S2

2c Incanw hom ecgvrges:
Church scdvtties
Hall Rental
Hall grant
Church Fees
Transform tote
Long Loaf (Community Lunch)
Christmas meal dons8ons
School Dinner Grants
Connect CsM grant
Apprentice course
Womens Fe8owshlp
Connect CaM 8 Deals csM
Occasional Oltlces

19,462

375
175

1,835

592
7,924

205

19,482
0
0

987
8,099

205
0
0
0
0

383
1,636

1,145
2,600

389

7,178

7,800
150

0
0
0
0

~21 $10 0 ~821 30,731 20420

26 Acgvrdss far genersdng Iunds

Wegy Walk (Hs8 Floor)
Pew sales

2s Incame fram Inveshnenta
Dlvldends and Interest Including

any tsx recoverable

0
0

0 0 0

27
0 27

727
0

727

2f ONer steaming maoumes
Team contrlbugon to aMce
TNW grant to cover Youth Worker
Coronsvlrus Furlough grant
LDSF Fee
Insurance Ssglement
Vicarage U6lltles
Pre School Income

3.213
I,rsr
12ca

136,194
439

24,911

0 ~111

0
24,911

3,213
1,737
1,268

138,194

~187350

4,437
1.510
1,574

0
0
0
0

~7621

TOTAL INCOMING RESOURCES ~$61 0 ~361 $18
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S RESOURCES EXPENDED
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Uh ealrtchld Dlmlglmtel Nelclsd Endowment
Funda Funlh Funlh Funlh

8 8 8 8

TOTAL FUNDS
NSI NN

8 8

Sth) ttgeebnaW 8 ehar¹ses ghhp
Ovesaas $,041
Home Wkhas/UK 1,N6
Cger dona5ons

~4708

0 0 0

0 0 0

$,041
I,N5

0
~706

1.80$
N1

0

$(el Clmrsh eehMN
Mhhky

Perish Slwe
Mellaglmlpha Nurses
Nsw Wine naNkm
llnlg IANI (ennllenW lunch)
Chrlsanm meals
Mdmol Dhnes
Aphenhnshfp counmlD eclplseh p
Tots
Tlsllsfonn pwchNNI
Youth
OMdenl & Verger expenses
Worshh galherhg
Fesgvals
Hospke¹ly
Ceh
Ocsmrn¹y 8lsl dsy
Peoph In Neet

Ctegy &penws
8oulh Wldnes TNN eelsl~ dswesvyrs

Crerne RuNhg Enuuuw
Peen spa
Cameo
Insure res
Upkeep of sarvtmn
Fhnmm
Rougne remms to huOdnp

DopmdaSm
Hall ugghe¹epak & Insurance
Famshare food
MPSW@4(groups uahmanle

Meporl and lm¹EM cosh
Ley ender ITrehhgkmnf
HR eepcd

Gnanls used
Klhnen
You¹I wclhsr wagae
A¹ Churchaa Hope Hoped wages
JMF Grant - wapee
Sl Pauh Gedene
TNW SDF - ateghp
TNW SDF - eohwara

renafonn tots
Youh hyde Park

1,2$1

144

1.064
$$1
$44
180

1,834
28

NT

83$

1417
9.882
ILISS
4249

4,768

2,MM

810
I,NO

744

7,124

6ANS
2AIN
1,652

IQ,NT

1,129
34 ~41682

SS.N2
0
0

4440
0
0
0

144
0

IAHQ

S01
244
180

1,8$4
28

607
S4

0
83$

0

1417
O,MLI

6,1$6
4,S49

0
4,768

1$,76$
2.9MI

0

810
1AMO

744
D

D

D

6,83$
2,08$
1,662

18,6$7
70

480
1.129~na

IS,SSD

0
0

I,NQ
1,05D
SARI

0

0
172

0
0
0
0
0
0
0
0

1.980
210

IAhm

2,329
285

6
1,260
2,N4
8410

0
0
0

$89
0
0
0

857
1,55Q

0
0
0
0
0
0
0

~47 0

SMI~
Admln Wages & papag feel
SI$$ svpellses
Mahlng - housing

mfsmhne hms
OEce Phone
OMae expenses
Internet and IT coute
Sank charhe
GSNISI &chil~

11,900
608

10.8N
1,100

181
714

1.111

4AM7

~30 9 0 0 0

11ADO

10,888
I,IDD

181
'714

1,111
422

4,027

9,114
0
0
D

enl
0

228
241
194

~fs

3(s) Ms)e Worle. Chumh refu*

Pre school eamndlhne 126,144

0 ~IN

1N,Ml

TOTAL ISESOURCES USED ~SN Sl ~at 8N ~SIS 18
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4 STAFF COST8

Wages and Salaries
Sodal 8ecurity Costs (NIC)
Pension Costs
Payroll processing fees

2021

28,135
1,688
7,057

0

2020
f

9,043
0

1,355
275

10,073

5 FIXED ASSETS FOR U8E BYTHE PCC

5(a) Tangible ibred assets
GROSS BOOKVALUE

At 1 January 2021
Additions
Transferred In St Johns assets
Dlsposals

At 31 December 2021

DEPRECIAllON
At 1 January2021
Chargeforthe year
Transferred In St Johns assets depreciation
Depreciation on disposals
At 31 December 2021

Fmeh old
Land a

Bugdlngs
8

Fixtures
and

Fltllngs
8

Equipment Total
8 8

122,735
S56,180

0
0

13,747
0
0
0

0 136,482
2,514 358,694

17,888 17,888
0 0

12,384
204

56,334
9,578

88,718
4,813 14,595
7,167 7,167

0
05 912 12 M0 11 ND 00 40D

470 91~ 13 747 20 402 013 D04

NET BOOK VALUE
At S1 December 2021

At 31 December 2020

410000 11N

M 401 10M

8&2 422,564

0 67 764

5(b) Inr9ssfmenfs

Samuel Kidd Legacy & Diocesan Repair Fund
Historical Cost
Market Value

2021
8

2020
8
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ANALYSIS OF NET ASSETS BY FUND
Unnmtrlcted

Fonda
2
73,528

116,174
JL124

1%.677

Restrtcted
Funds

2
349,058

84,000
0

Endowment
Ferule

6
826

0
0

Total
2

423.209
199.173

JLI24
617.268

DEBTORS

Income Twr Recoverable rs Glk Ald

Trade delaors
Other Debtors - TNW Youth Worker gmnt

2
0

1,221
0

1,221

2020
2

0
0
0

LIABIUTIES: amounts faglng due wtthtn one year

LDBF Assigned fees
Accruals
Ogler Creditors

0
400

4.724

0
0

681

FUND DETAILS
Reslrhtsd Funds we shown st note 11.
Other funds held are unresldoted but designated as shown below or ganeml funds.

UNRESTRICTED FUNDS 2021
Ths dostng balance of Unresldoted Funds comprised the followl 2
General Fund 18$,082
St Paul's Bugdlng Fund Designated 0
Womens Fe6owshlp Dsdgnmsd 515

18 677

2020

93,7$8
0

49

9 787

2021
2

0
0

76$
9,888

0
7.277

0
0
0
0

2$,194
2,917
5,304
2,230
4,770

479
2,678

24,700
$49,068

TRANSFER BElWEEN FUNDS

433.058

RESTRICTED FUNDS
The closing balance of Reetdoted Funds comprised the follcwlnf

Hall Fund
Food Hub grant
Tots Gmnt
Youth gmnt
Church floornrestry grant (held In SPBF)
Long Loaf grant
Connect CSM grant
IGchen gmnt
Youth work & School Dinners grant
Christmas Dinner
Bt Paula Bulldlng Fund
JEIF gmnt
TNW SDF
All churches hops bsyrmd grsld
Youth by dw perk
St Paula gardens
Misc eetdoted funds
Henry Smith Grant
MaJor works 202(ygt

2020
2

I
407
150
484

0
4.540

160
51

4.375
190

96,2$0
0
0
0
0
0
0
0
0

106.688

Related Forges
The members of the PCC In 2021 did not receive sny payments from the church.

TRANSFER IN OF ST JOHNS CHURCH

During the year St Johns Church Wldnes merged Into the Parochial Church Council of St Paula Wldnes
and the bvo churohee have become )ointly named The Parochial Church Conrail of the Parish of St Johns and St Paula Wldnes
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Administrative Information  

St. John’s Church is situated in Widnes, Cheshire. It is part of the Diocese of Liverpool within the Church 
of England. The correspondence address is St John’s Church, Greenway Road, Widnes WA8 6HA. St 
John’s Parochial Church Council (PCC) is a body corporate (PCC Powers Measure 1956, Church 
Representation Rules 2006) and a charity is registered with the Charity Commission.  

Registered charity name:  

The Parochial Church Council of the Ecclesiastical Parish of St John, Widnes 

Charity registration number: 1170687 

Official contact: Reverend Gregory Sharples 

The clergy and officers of the church in 2020 were as follows:  

Clergy and team:  
Reverend Gregory Sharples (Vicar)  
Craig Gaudion (Curate) 
Penny Stradling (Ordinand)  

Churchwarden: Dorothy McManus 

Elected PCC members: 
Ray Murratt (Treasurer, Gift Aid Secretary) 
Clare Bedford (Lay Chair) 

The PCC is operating with an agreed reduced membership in preparation for the merger with St Paul’s 
PCC and the creation of the new parish of St John and St Paul, Widnes. 

Electoral Roll Officer: Bess Smith  

Safeguarding Officer: Sophie Sharples 

Readers: 
Margaret Spencer (Reader Emeritus) 
Ken Keane (Reader Emeritus)  

The PCC has appointed the following advisors and service providers:  

Bankers: Lloyds TSB, 23/24 Albert Square, Widnes 
Auditor: Bramwell Morris, 18 Mulberry Avenue, Widnes 
Quinquennial Architect: Ralph Dransfield, 14 Mersey Avenue, Liverpool  
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Aim and Purpose  

The PCC (Powers) Measures 1956 states that the PCC “is to co-operate with the minister in promoting 
the whole mission of the Church, pastoral, evangelistic, social and ecumenical.” The method of 
appointment of PCC members is set out in the Church Representation Rules. All church members are 
encouraged to register on the Electoral Roll and stand for election to the PCC. The PCC is also 
responsible for the maintenance of St John’s Church building.  

Objectives and Activities  

The PCC is committed to enabling as many people as possible to worship at our church and to become 
part of our parish community at St John’s. The PCC maintains an overview of worship throughout the 
parish and makes suggestions on how our services can involve the many groups that live within our 
parish. Our services and worship put faith into practice through prayer and scripture, music and 
sacrament.  

When planning our activities for the year, the PCC gave consideration to the Charity Commission’s 
guidance on public benefit and, in particular, the specific guidance to charities concerned with the 
advancement of religion. In particular, we try to enable people to live out their faith as part of our 
parish community mainly through: 

• Gathering on Sundays for real, relevant, and relatable worship celebrations  

• Meeting in Connect groups during the week to encourage, learn, challenge, and support one 
another in our discipleship journeys and mission 

• Providing opportunities to serve our community to see lives and our town enhanced and restored 
(Youth Groups, Tots group, Long Loaf Community lunch, Oasis Café, Connect Café, Foodbank) 

Achievements and Performance  

Covid-19 Pandemic 
The pandemic widely impacted our plans and finances for 2020. The main casualties were our in-
person services, mid-week activities, our connect groups, our planned Easter Day baptism service 2020 
and a new initiative called Healing on the Streets. However, as a church community we found new 
ways of operating and discovered new ways to engage and support our local community.  
 
The highlights of the year are: 
 
Recruitment 
We were excited to be able to make two recruitments during this period - a Children and Youth Work 
Co-ordinator alongside an Operations and Communications Manager role. These roles are partly 
funded by the Transform Northwest project and additional funding has been sought through other 
grants.  
 
Community - Kids & Youth Work 
Following the huge success of our Easter egg hunt in 2019, we were able to run at short notice an 
online Easter Egg Hunt in 2020 to engaged with and to provide fun activities for the local community. 
This was possible with support for our prize draw from Bellway Homes, Morrisons and I DID IT! 
Company.  
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We were successful in applying for a grant of £5,000 from Liverpool City Region - COVID 19 Community 
Support Fund. This grant was awarded for the purpose of resourcing families in Widnes with 
equipment to help children learn at home during the pandemic as well as craft supplies to give them 
a creative outlet and complete projects set by school. We were able to distribute 500 craft and 
stationery packs to children who receive free school meals in our three local schools. Packs were also 
distributed to the local Refuge and via social workers to families in need. 
 
The Local Council awarded a grant of £5,000 to help set up a new youth club. Unfortunately, the start 
date had to be postponed due to the pandemic from October 2020 until April 2021. Some groundwork 
was undertaken in 2020 by promoting the Youth club in the local park as well as online, building the 
team, purchasing equipment, and recruiting a part time youth worker specifically for this project. We 
have also received £1,000 from Cheshire’s Police and Crime Commissioner towards our youth work 
with the support of our local PCSO. 
 
During the summer of 2020, we operated a four-week summer holiday meals and activities initiative 
to help children and families at risk of struggling without free school meals. 
 
Throughout lockdown, the children and youth work operated online, or in person when possible. We 
were able to do special events such as Christmas parties as well as having multiple family Christingle 
services, seeing new people come into the church and some families engage further.  
 
Community - General 
As part of our Long Loaf community meal project, we have distributed more than 10,000 meals since 
23rd March 2020, including 80 hot meals a week to local people with financial or mental health 
struggles during the pandemic. We worked closely with Widnes foodbank, the CAB and other local 
churches providing mutual referrals. The annual festival for More in Common (Halton), founded in 
memory of Jo Cox, due to be held at St John’s was cancelled due to the pandemic. Instead, in 
partnership, we created an on-line advent calendar to raise awareness of certain issues, like tackling 
loneliness. Finally, we led an online vigil for Christine Everard.  
 
We hope these examples give a flavour of the range of activities we have been involved in during this 
challenging year.  
 
Strategy and planning 
The core team completed a key piece of work to further clarify our mission, vision and values during 
2020. These were developed with help from an external consultant, Alan Woods:  
 

• Our Mission 
‘Leading people into the transforming love of Jesus’ 

• Our Vision 
To see Widnes transformed with 700 people engaging in Connect Groups with 50% of people 
under 25yrs old and setting up three new church communities by the end 2024. 

• Our Values 
- Devoted to Jesus and each other 
- Developing faith-stretching leaders 
- Together, engaging the young 
- Modelling vulnerability so everyone can grow 
- Having fun reaching Widnes 

 
The Mission, Vision and Values have been fully communicated through a series of talks and 
feedback sessions with the whole church family in 2021. 
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Church online 
We continued to consolidate and refine our online offering “One Church Zoom”, growing to an 
average 60 people attending each week and with over 74 people regularly attending our Connect 
Groups, plus 13 leaders and apprentices primed for the anticipated growth in people engaging with 
Connect Groups over the coming 12-18 months as restrictions lift hopefully.  
 
Alpha 
Collaborating with other churches within the Deanery, we administered and led an online Alpha 
course - 41 people attended, with 31 people completing the whole course. This has led to two new 
Connect Groups being formed within Transform Widnes. 
 
One Parish  
St John’s Church Widnes is part of The East Widnes Team Ministry. In September 2018, St John’s 
Church linked with St Paul’s Church Widnes, as part of a larger initiative called Transform Northwest, 
to collectively deliver a new project called Transform Widnes. Transform Northwest is a Church of 
England project; planting, growing and resourcing churches in the northwest of England. The 
collaboration was successful, and in 2019 St John’s and St Paul’s agreed to merge to become ‘one 
parish’. Whilst maintaining the integrity of the two unique parish identities, the merger will provide 
financial clarity, streamline our governance arrangements, help us share resources and back-office 
functions and to continue to build the team of paid and volunteer leaders. St John’s and St Paul’s are 
two separate legal entities who have their own functions, responsibilities, and areas of operation (two 
parishes). Under the ‘Mission and Pastoral Measure 2011’, a process was started during 2020 to 
formally join St John’s and St Paul’s together to be one legal entity and legally draw our area of 
operation to be one parish boundary with two churches within the parish. The aim was to complete 
the process by 1st January 2021. Due to the Covid-19 pandemic, the new parish of St John and St Paul, 
Widnes was finalised on 1st May 2021. 

St John’s Preschool 

St John’s Preschool began as a Parent and Tots group over 40 years ago, being set up by the church 
community. It evolved into a Playgroup and then, on 10th February 2003, became formally registered 
as a preschool with Ofsted (Registration no. RP520953, Setting Reference No. EY245131). The 
preschool uses the main hall in the church centre - it is a pack away setting, the hall being used by the 
church or community groups in the evenings. The preschool is overseen by a sub-committee of the 
PCC and Clare Bedford is the Nominated Person on behalf of the PCC.  

In March 2020 we recruited Claire Speakman, our new Preschool Manager. Within one week of 
commencing the role, the preschool along with the rest of the country was temporarily closed due to 
lockdown. Halton Borough Council guaranteed payment of the 2yr and 3yr/4yr old grants, which in 
our case made up ~80% of our preschool income in previous years. Alongside being able to claim a 
proportion of our private income through the Coronavirus Job Retention Scheme (£3,164.17) and 
reduction in some of our outgoings meant we were able to afford to pay our employees in full during 
the pandemic, for which we are very grateful. Towards the end of lockdown, we took the opportunity 
of the church centre being closed to redecorate and purchase some new play equipment – items that 
complied with Covid-19 guidelines for Early Years.   

The preschool is growing year on year and the income is forecast to exceed £100,000 again in 2021. 
The preschool accounts are audited along with the church accounts each year however we are very 
conscious the preschool contribution to the church accounts is significant and we are seeking legal 
advice on the appropriate charity structure moving forward. 
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Looking forward 

In Summer 2021, we opened our newly refurbished building at St Paul’s. Our main Sunday gatherings 
now take place at St Paul’s, with the Kids Church operating out of St John’s along with the weekly 
Youth Club, mid-week communion and Oasis café.  Rooms in both church buildings and centres are 
now being used by hires to generate an income towards the cost of the building and towards our 
community activities. Our challenge for 2021 is to build up our in-person Sunday gatherings and our 
Connect group attendance – our target for 2021 is to have over 85 people under 30yr olds engaging 
in our church life alongside seven Connect Groups to support the discipleship journey.  

 

Financial Review  

Receipts  
It is pleasing to report that once again there has been an increase in Tax Efficient Planned giving 
(£22,824 – 2020) (£18,017 – 2019). However, the closure of the church building and services due to 
the pandemic has impacted the other donations we receive (envelopes and collections). We are 
actively encouraging online giving, setting up of standing orders and providing a contactless card 
payment machine facility, and we anticipate general giving will increase as church services resume.  

The PCC is truly thankful for all the donations that have been received from church members, families 
of deceased members and supporters as well as the hard work that goes into other church activities.  

The closure of the church centre, also due to the pandemic, has negatively impacted the income we 
receive from the groups that hire rooms (£11,967 – 2020) (£16,426 – 2019). Compared to 2019, the 
loss in room rental charges amounts to ~£7,500 however St John’s Preschool was able to continue and 
to increase their donation towards the running costs of the building due to ongoing funding during 
lockdown (£8,000 – 2020) (£5,000 – 2019). Due to the growth in the preschool in 2021, they have been 
able to further increase their donation to £1,250 per month - as room hires only returned in the 
Summer 2021, this will help counteract the impact of loss of income. 

During the year, grants were secured towards the funding of a Children’s and Youth Co-ordinator and 
in relation to activities to engage with children and young people. The largest of the grants was 
provided by All Churches Trust (£22,250). The Local Council awarded a grant of £5,000 to help set up 
a new youth club and this has been supplemented by £1,000 from Cheshire’s Police and Crime 
Commissioner. 

During the year, Transform Northwest transferred as gifts a significant amount of audio & visual 
equipment, to a cost value of £14,613.35. In addition, we have £23,578.36 of equipment on loan from 
the other Transform Northwest projects. 

Payments  
Once again we have been able to meet our commitment to paying Parish Share to the Diocese of 
Liverpool. This sum of £28,144 forms a large part of our payments each year.  

We have again spent a large amount of money on the Fabric & Maintenance of our Church and Church 
Centre. The major items of expense have been on the heating and general repairs of our buildings. 
The pandemic paused potential major alterations to our central heating system, the work is now being 
reviewed. We have identified our future planned maintenance requirements and repair jobs to be 
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completed, these will be scheduled and budgeted with the outputs from the Quinquennial Report 
2021.  

Towards the end of 2020, Penny Stradling joined us as Curate. £4,430 included in the accounts relating 
to rent and rates for the curate housing. 

St John’s continues to support the orphanage in Bunyagira (£1,980) and Widnes Foodbank (£600).  
 
Risk Assessments, Controls and Procedures  
The PCC operates under a mature system of controls and procedures developed over many years of 
operation, and the PCC monitors finance and operational issues routinely as part of its regular PCC 
meetings.  
 
Financial Risk  
The PCC receives routine updates on the cash balance of all funds at every PCC meeting, and a full 
report as part of the annual accounts and APCM. Urgent and in-budget expenditure is discussed and 
agreed by the Standing Committee, whilst non-urgent and out of budget expenditure is agreed by the 
PCC. Collections are always counted by two people; all cheques require two signatories; and banking 
of income is ordinarily managed by the Churchwardens. The Church holds Ecclesiastical general 
insurance to cover its key liabilities and risks.  

St John’s Preschool 

The preschool has two main forms of income:  private income from fee paying parents/guardians 
(£14,097.30 - 2020) (£20,730.14 – 2019) and grant income for 2-4yr old places funded by Halton 
Borough Council (£100,442.40 - 2020) (£83,999.03) – 2019). Additional income was received during 
2020 due to CJRS grants available to compensate in part the private lost income ( £3,164.17). 

The main outgoings are employee wages (£82,448.87 – 2020) (£73,410.15 – 2019) and employer 
pension contributions (£2,142.30 – 2020) (£1,839.57 – 2019) making up over 70% of the preschool 
costs. The preschool increased their contribution toward the upkeep of the building this year, from 
£5,000pa to £8,000pa. The other major outgoing was the investment in new play equipment that also 
conformed with Covid-19 guidelines (£9,910.82).  

Reserves policy  

It is PCC policy to endeavour to maintain a balance on unrestricted funds which equates to around 
three months unrestricted payments. This is equivalent to ~ £15,000. It is held to smooth out 
fluctuations in cash flow and to meet emergencies. The PCC is aware that the church roof and the 
boilers will need replacing in the next 5-10 years and we will aim to agree and set a regular amount to 
save towards the costs going forward.  

The preschool has separate banking and book-keeping, and it maintains a reserve to cover staff 
redundancy payments in case of closure (£15,000). We also aim to have three months operating costs 
in reserve (£27,000). 

This policy will be reviewed in twelve months time.  
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Volunteers and Supporters 

We would like to thank all the volunteers and staff who work so hard to make our church the lively 
and vibrant community it is.  

We would like to formally thank all of the organisations that have supported us during 2020. 
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