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We All Matter

Trustees' Annual Report

Year ended 31 August 2021

The trustees present their report and the unaudited financial statements of the charity for the year ended

31 August 2021.

Reference and administrative details

Registered charity name We All Matter

Charity registration number t 170638

Principal office 9 Gretton Road
Winchombe
Cheltenham
GL 54 5EE

The trustees Mr C Impey
Mrs M McDowall
Mr D Ayres
Mr 8 Coles

Independent Examiner Michael Bull BSc FCA
Chartered Accountants
3 Royal Crescent
Cheltenham
Gloucestershire
GL50 3DA

The Board of Trustees meets approximately every quarter to oversee the organisation with the oversight

of finances, safeguarding and governance. Day to day running of the trust is delegated to the Director

of WAM, Gemma Madle.

The charity has continued to grow in the last period with significant increases in staff numbers and

contracts with referrers. To ensure the foundations for this growth are solid the charity has begun a
process of conanissioning exlamal auditors to review and Improve Ita practice slartstg with a
~rding Audit by a Consultaril from Thirty Ona Eigtrl ln June 2021. The charity is nosr in the

process of arranging an HR audit for later in the year and completing a 3-yeay Business plan.



We All Nbtter

Trustees' Annual Report (conlinued)

Year ended 31 August 2021

~hh ti hi h

1 ) To advance in life and help young people through:

The provision of recreational and leisure time activities provided in the interest of social welfare,
designed to improve their conditions of life;
Providing support and activities which develop their skills, capacities and capabilities to enable
them to participate in society as mature and responsible individuals;
Advancing the education of young people by developing their mental, physical and moral
capabilities through leisure time activities and PSHE (personal, social and health education)
services; and
Relieving the poverty of young people by enabling them to participate in healthy recreational
activities that they could not otherwise afford.

2) To promote for the benefit of the inhabitants of Winchcombe and the surrounding area, the provision
of facilities for recreation or other leisure time occupation of individuals who have need of such
facilities by reason of their youth, age, infirmity or disablement, financial hardship or social or
economic circumstances or for the public at large, in the interests of social welfare and with the object
of improving the condition of life of the said inhabitants.

3) To advance the Christian religion for the public benefit, for children and young people, other charities,
voluntary bodies and the general public(mankind by providing human resources, buildings, facilities,
open space, services, advocacy, advice and information in Winchcombe and its surrounding areas,
the UK and the world.

In setting up our programmes we have regard to the Charity Commissioners' general advice on public
benefit, and the trustees always ensure that the programmes which they fund are in line with the charity's
aims and objectives stated in the trust deed and outlined above.

QyagdayrJ)tagtgQ~es

WAM Youth continues to provide a wide range of support services and open access groups for children
and young people throughout the day and evenings and during term-time and school holidays This year
the charity has seen significant growth in staff numbers which has enabled us to support more young
people as our referrals have increased. Despite the continued restrictions and uncertainties WAM staff
and volunteers were able to adapt and continue to provide consistent relational services for the young
people we support.

WAM Outdoors

It has been a busy year with the organisation receiving multiple requests for support, subsequently
taking on many of these requests, in addition to taking on more staff to run the extra work. We have
seen an increase in provision since the easing of Covid restrictions and we have also seen a start in
returning to normality with provision to group sessions from mainstream schools -something which was
completely on hold during the earlier stages of the pandemic. In all, the outdoors project has worked
with and communicated with approximately 22 separate organisations in relation to I:I sessions and
group provision. These are a mix of schools, county councils, other charities, and the Police. We took
on four new sessional staff in Winter to cope with the extra demand and at the end of July began
recruiting for a Youth Work Co-ordinator to join the team on a fixed term contract.
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Trufateutty' Aftitugl Report ~
Veer eftdgxf 31 AVguttg 2021

As weg ee continuing Io develop arxt grow terr I:1 provfslon we also esl up e kame Education

programme, Govarrenent HAF funding ~us IO prnvkgr iree sctMly days with hat food etontyJdn

terr fkxcday CUD durkfg Ihe Ksslar, Summer 8 Ghriehmtw Hsedeys, This meant we were able m oiler

Ig days al trtfn teovieicn toattchrkfren ft young people lnreooipl of Frtnr School Mettle. Weelvo ren

a valuntcarlng soheme for 2 l3rder ol Ergnbtwgh students whs created a brellant Giant ChessrUraugbts

Gsrrfe bt our ~.Wv were really ~to be cote to rebec tn rurxting sctvtd group sassenc
and arrayed vrekrorsing Werdroombe Schocfk Veer ys oui ln June fnr some much needed outdoor turf

& krairtktg. We' ve akro kieyvd soma Slgug Open Days In our tvontaend sntt Fatally Oman Osys and
Seen S grOWth in Ihe number Or frxgvtdualS Snd Other Oigeniectlane Wanting tO uee the SPaCe tar gtelr

cern acttvklee Indudhp ether chad ties.~end bookcraft ere~

Our alm for this year wss'to ensure Ihat WALI could ctxsvste in lhe wooded safety vnd have bruinkd~ lit place Is allow our growth end provisos tsr cui crea work, and St new dlsnio etching ls

The meant p~ our prtgects and putdng on hokl pnmarlly the longhouse bugd snd charcoal

It alSO meant Spending Ume finding nSW~whs are Willing tn. Suppcrl ue in Our Wark Ond Cen

provide tools (time) tnrnwledge i experience which we dc rot hold ourselves. A~mention here
to'

~ Park 4 iandserpse
~ Cheese CammerrJSI, ae Well aS Ihe nurnernnc cantntolcre WCAfng tar Ihem On Ihe bugding Sifn

ntio hsva hipped Us

Ccuriidd geouilty Graup Who monitor Our aemerec

We hsvo expanded our car park and created e parachute in ttte glade sreo, psnly to provde undercover
memoria specs but else to help'dry aut tha grourst ready lar Ihe longhouse build, We purdrvsed o
sfdtgxng crmtsfner whch has provided seouie ektrngo nn site. thinned compartment I and created new

session areas cnxtnd gto woodland tncftrdlng devntcpurg cte natural play ares tttslviliee.

Our wcsdlendwree nrmanuee to~Snd in 2g22 Oenlinuaiioh Of Ihe Vmodland management plan
wilh regside lo thinnfrtg oi Ihe cornperlmcnte and eubvertuvnt r~g wlgt saplings weal be high

prterity, Mare wcrk an ltd~ra Wig be a prier gy afeiX
~ A second composgng toget lo be buts at pre rtnrtttern end of the vrotxgsnd, Just iixttdetha Iraegao

snd bstintt ths current shipping conutinor location.
The starl of provision far wafer aixt eiedricky hae been varbegy agreed vrtgt ibe owners ot tan~tste building work, They have agreed to mn water and debtee ter to the entrance ni

the WOOIIS St rts COSt ta IIS, WMCh will, m time enable tre Ot get CarineCted Ond have aur Owrr

rnrppty. UkxkUag of tins next phase is due to start around Aprk gtigg.
We aiSO trope IC bugd Our kfnghause
We phd ta Create an Srdhery range

~ Purchase ansgtar ccnlsicer IM sn oglce apace end indoor ~ roam. This weal mean we

can nnncnnn to nptsate I,'3 8asahne In poor weather condlUons,



We Alt oner
TrtSBBBraa' Afhtstatl Report ~
Year ertcfrsd 91 Atheist 29%

Bssnsart ha

k s freon saolh6F avanlful year fol'the moldering p~ st WALI snd lha main reason for ess fadxfe
Irom ccvldl) ls that wa have Bossy been able to wrpshd furr fusil hrsm. We are thankful ta
fgouccstsrshka. Catatony Council end CHIc FcumkNm fracsdse It hss meant lhst era desire ia Insrasfw
our capacity In order to he ahkr te respond lu young paqple's rfaeds In a mrsa Isnaly way has begun ta
be reeks ad. Right as w, ee ere~lhe wfdllng lht that hss hula aver Ihs lest few years, bul
moira forward cur hops ia ilurt we wig be obis to be'far rraxe ~,so ttud whse ws sra
contschxf by o refanar sbcui a Vourrg person rreefang support, we wglbe ablate start warh with lhsl
young parson wale a mcrtlh.

So, kicking hook an dre fust year, ln which wa have I~ alongside S3 young people, here are
sama ol tha hkdrliahts,

-

in May we took an a Iasfa Mentarhrg Yfurth Worahr, wah a psrtcdlsr laces on tosntoriing boys erst
supporting male youth warfarrs. Nrllhw brings a vraabh ol erfrarfanca fmm a vtalsty at youth
frraiscbr, drs frarst recent being Mlrusay af Dstcrae, It has bach great ln he shia ia attar sama af ths
bala in our project the chaaca of support Iram a mala youth worker rlghr ihe wsy through their dms st
WAM srsf we believe It hss helped lo rarnava s hrurfar ta oame. af their kfvatvanwra, which fs tdhuualc. .

We tdso~a Iflsntarfng urarn aanunishstar. Joanna hss worked with WAhll prsvicualy and it

hss beNI prMl to have har beck agakk Shc has birr helping us stay on lop ol our edrnln, which hes
Increased as our team has prawn, This hss Included moving a lat df our furpsr fuss ta s dribs forrnal,
whiuh haa bach lmPa riant during a Pandemia Whorl We have all fhhkd Paifadk Ol Warklng ai hams far
whalsvw reason. Joanna hae she helped us le phtn our marital ualrwf p srfd has led us through Ihs
rsorusmanf prOCSSS for marry of our neW reerrlarS, halphrg ua IO make aura Our maniere are Sale fa
work with chadrcn and young people.

This yser we have been worlflng vrffh young people rafanad Iram a vsd sty af please Inohrdlsg local
SChocls, SOoiel Sarviuee and parenlS, Yha yOung paapkr Wa have supported aver the yasr Stfand a
raper ant secarxtsry aehcxA and 5 prints ries across the county, Wa have sfsa sappartad e tow akfar
young Pacphi vrho shard college/uruvarslly snd same vrao ara hams aduordod

We will ba raroalndng a neW ~ng Voulh Worker thfa Autumn fallarnng furrdlng fram i HIC

foundation as part of the Gfoufursasshlro Mentnnng ~mrk Thla will Snouts us io work vxlh an
addlaonaf Bfl gkts ~e ihe work our torfstlng msntdrahf team hsva rhine in rarhxinp aur ouhant
wafang lisL Wa wi ~ stso be expkxhrq ~s wo msy he ssfa ta dsusfcp rrur ssrvhs ia sufdrart fwrsnts
B colors.

Wsflbalng, Bafstfonshtps trr Sex ed@codon

Wa Ooralnuad ta deliver relationships srvf Sax rxtuoahqn IO Winohsamba gchocl~fhraughaut
iha year withe mls Cl taco tO ISCa sad orate tsrunlng, We stxo ran a Kiraaupl Wallbefng f3raup Onlfrra

during the winter ~,We raaslvs rsdutsr support Ihrough Ihe AGETr6paom Nehvork oi vrliiqh

wa ara an orpanlsralonru mamhsr
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Tiltataeot' AhhUal RIIPCttt tuvrrurvrrc{I

Year attded $1 Atsogat 2026

Community Youth Worb

11's barm a chal~ year rn many ways lar WAM'O Consnurity Youth Work. The kecarsre cttsngos
meant It was a stopoton expectance fOr our Yaulh Groups & we eN had lo~\he

rsvtryra Irom tace Io Imnr mca1lngs Ia Zaam meetings to facst io face & wllh madat sod wiihoui

mates and back egalnI We eisa faced ahtdlongoo with avaltsbkr prcmhes sc EocauotsvChurch were

uncsnain of thar venue's avsgabaty gaing lrso 2621 sown moved In eady lo Ihe Ctd Boys Rood
bopbtg the our nag~no wbh GGC la tsko on the lease would Iie up vndr Ihe previoua tease ending

In Oclebcr Eg21 foi a srwooth transition, That hoon'I base iho case btrt dtntpile keeping grung snwfst

all these changtw we also managed Io helps group af young people cel up Vlaxhmmtvr Youth

Counclf who rsrw have a non-votmg vest qn tho Town Coundl,

We' ve maintained a vrevaty drop-itr ai Vylnctacombe Bohacu Ihroirghout Iho year and Itas scmcce is
vetoed by~ ond staff rrfora. PravtdlrYI an informal apace for young pootda ia chat vwlh a yourn

worker& ts o complement tc the group acllvliss bra also the mars hmnat mentor'mg wa~
A large portal aur Community Youdr Worker's timo in 2ft21 wss spent on our Corrsaun4y

Consctltaban, the report oi whkh we publbimd vnd presented lo WAhl Tntsttes and rapcoaenlativoo at
GCC In Ss~, The work krvol ved tr&ing ~ditoronl proJects srtd oervi cent ~an
orrtdaratory partnership wtpr ANsorbr, n specarllst SENO chtotty lo G~tyhlre, This work snd ars

Subaequent reikrit haa Snd will COnbnics nial anly IO Inform Our Ongatng dagvsry bLS alob our hcrvimws

pktn and slodsgy going lurvrtsci as we make pkrns lo roapon mo {ykf Boys School ov a wotcorrsng snd

accessible community yotrth hub lures local yorrng~, We ore~rty korm that iho space is

renovated Io be tnckwtvo IO those whh SERVO.

In adctfibn to these acti vlHos during Ihe Veer we also:
~ Worked with our heal primary eclvrol PTA and Wlnchcombs Churches Taqothor to run various

Community Trails For tarruaos dunng School
~ 1 hufidsys
~ Began work on o 3 year Iyuslness Plan
~ Took 3 siudentson placement from lhe Linivorsily of Glouavstorshavr
~ Received significant hvbr Irom 3 koy vcAuntsors, Juno & Unde ht our office and Facharcl who

pravidad Stralsgb Ster part Io Cvrr Oinratar

Ltndaubtcdly Our main Sotwrvemmrt Ihie ysar w ma{a{tain Wa haVe bufit On Ihe faurkftulano that were

laid 0 Ihe Isst lew years to cordkrve to build WAIA as s stable but tlsxlblo argsnivatkrn Oro~
to not only rise la the ~os around ue but also la learn and grow lrom our evperioncvhr hrur

ensureddtesusurlosbfiity of WAM Ihrou{th a very challentylng limo Same trpectkc schiovernarria are.'

We haVO reabted a lang deerad Sim IO grow our ment orlng team cmrt start reduCtng Our

waiang list

~ We condnuo to sos sn irwroooa ln referrals lo rN aur aervkyts
~ Wa are trying Io nrapon a~Cammunity Boast fram whish to nm aur Sorvises.
~ We haVe Oarranued lO reoslve knancisl erdctcrt Irarn Iha IOCSI Catnrnunlty through Ote t, {IOQ

Cuirass ~n ond abo from tocmt argsnivafions and Bussrssass srtoh as Churchso

Together, Wtaahcomtm Youth ~p, INtnahcambe Town Caundt, Encounter Chuvch,

Wlnctvyornba Routry, fddruvrs Oammrmications, Winohcamba Friends of Scouting.
~ Grant ravvrnua t~ again utfs year to 260k (36% af our total lncomol this year ond wore~grants horn tbe Iofiowkrg litic', Towkcobuiy Council, Bormvoad Trust, Grawlng Ctur

{hrrrvnunikes {GCCI,Ghuuutsrshha Commtstity Foundoticm (Carortavlrus Crnsrgsnoy

Response Fund), GCC Ccconavkus Recovery Fund, LIK Yaulh (Jusa & ttarw Hauslng Trust),
department Iro Cduamn Habday Activity & Faad Pragransoa.
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TrtatIees' Atyttttat AIapctst ~
Year ettdynd S9 i4qptat 2021

Tqial revenue hx the year wns 2I 67.f 95 (202a. 21 I9 S02) and exprnftahnn Iyyr the year wes 2T55,94f
(2tt2ty. G IITMIO) This gave a buvplue Ioi gta year oi 21tt, 25a (2tt2tt: Ef 5,792).

In lite Sght qt the pand emrc snd the uncerminliee of furnfing Iha lruel aims lo maintain general race rvaa
et S levef Whrth WIS Snnbte ~ TO Saaurely plan itx fnntxqmmn fqr young Ovqptn whsei rvaqgnkrkrg the
Iiqkpiy Ol Ihe Ounnnt Onnnnmtc nyrrqdo This ia eegmeled ta three mqnsre' operating Cqetv and
sigrisbsnt progress hos been mndq bnvarttr Ibis Tregtrt deephe the pandemia. Ttre eqstaae recogntre
Ihein are chs) tanging snvrmvrt karen attend tkd will aanfinue la seek to bulb WAM'9 reswvos Ia e mare
secure level.

ttar~prfaritea lar the next th~ yasrs are:

~ br acme graWth Ta Cengrnre ta groW aqr inqama through grants and aonheabr, ta use acr
Tvqacsend d Ihe yeuk confro nvtra vttvalivo4 tq generate nddifkmat vTaqme, m bu'O
retettqnetkpe Vrah hyard buntnne sea far Spanaarehip nppnrtunibee nnd In build nn Our
nTCrenelng Community rvarpart Io Irxvanan least danatiana f fundreleing.

~ Staff a~Snpannrtffent —An we graW il Is critlcal that nur ahrif and votunloarn are
|raravrered In that giawlh end fbst ~md respnnsibgibee orn qniy given w'sir

accomPsrtretg sddltkktst suPPnrt nnd nPPnrlnnibnn 'hs upokei, increasing Iheir as~ end
capadtles.

~ Eeslasttng end arhtcetty reheagng on etrr proryytce- It ls more~lo us to grow in

death and qufyyty then numerl nally WO rreed ln be O5e ln InVnsl Iran mr r own imhent
evaluation. tq keep owsrn ai alber focal end nslinnal research and anew Ttmt afl Tn srlJuonce
a TS aWn Preagae. We nxntt IO Strive tn be Careinuasy ~qur vqrvkvr v and tennqabrtg kr

reaPCme m gkt eV Srmangktg nnerin nl young paaPte nrnrntd ua anrt kr ba ebta tn share vrrh
attwrs qqr experterxxrs and teeming.

Kotr obNatttrss for the nest 12menthe mn;
~ Ta secure Use qt~space fram which lo run end develop our servioee Ihat St cqntrel Sr

tatnqhaqrnbe end eccesnble tq Iacnl young pvepie

The kusteen are responsible Iqr preparing dte Irqstess' reparl snd the llnenqiel stslemenls In
ecrvyrxbrnns vrvsr~taw end Urtged ~Accaundng Rsndsrds IUnlted ~6enerexy
Accapmd Accounting Praatlm),

The lew~TO rdTerbiea kI ~nd end Waive requlree dw Charity ~ Iq PrePere Ibtensad
,
~ran far eeah year which give n 'Iree snd tslr Tae w ol the aisle of sNstrs at the charity end el the
inaqrning reaatrraee and eppssatmn Ol revauTCae, Of tha Cherlhi tat get periOCL

In preparing theeetlnendst skttements, lha trustees sra requsod to:

rmteut auitebkt nqqqrnrdrig payqiee and dtan apply Ihem Cqncletenlly;

abeeve the nrethqds end prlnaplss tn ine~~SOAP.

make ~tv ortd acnouruing ~Ihst nre rnveqnvbte and pnetnnt,

prepare the finarsdst statements on The going cancerrf basta Istlces lt ls Inaptxqprisla ta preaume
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V~' ArHIIIel Report~
Yeey ended 81 Avast K29

thai tbe aherfbr wttt Oanknoe ln~
The frvstees are respanstbfe iar keeplnp adeqtrste scaounung reach entl sre sutltatant la shaw and

sxpkstn tha aherlry's trsnsaotltsts end taepase wttir reasonable saauraay st any Ums trte ftnttnalsl

paalfkrn al the ohsrlty end snsbkt lhem Ia eneve Ibst the pnsnalsl sratsnsmts aampty wtth Iha Chsrtttes

Ant 2Ã i. Ihe eppltasbte CtlaAbm (Acaauntsand pteports/ rkrtrtjtsUarau and lhe praveans al the Trust

Deed. They ere efsa res~ far ssrefpiwtpntr Ihe assets ar the ohsrtty and hence for taking~Sktps br the prove uptm ttnd ~n ai fr reer snd atbsr trregukuitss.

The trueares' enrstsl reparl wss approved an NF' March UIUut sad sipned an behalf ar the beard ar

Irvetsm by:

Qr G Impey
Trustee
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Independent Kxaintner's yte port to )we Trttaterstt rsf Wa All Metter

Year ended 31 Attgtrst %21

I report to the trustees on my examination ol ihe rrnurrciel ststernenls ei We Atl IVtatter I,'the charily) lor
the year erxled 9 t August 2tt2r.

~ttct tttee and beers rrt report

AS the duateee Ol the ChaHty ycu ara r~ far ere prepruarlcrt Of the financml statements rn

ecoorde+ce whh lire rertutremenrs 5I tire Charities Ael 20t I (' the Acr'),

I report In &aspect cl my examination at the cherty'a financial eiatenwnte carried oui uruter seCtion t 45
cf the 20lt Acl and In carrying out my examination l have followed ail the applicabte Directions given

by dr a Gh arity Gommi as lnrr urular sxr orion t 45(5)Ib) ot the Aci,

tndepenrtellt ezamtrref e statement

I have rsrmpteted my examination. I conlirm that no rnstratat meiters have come tc my attehtltnr In

connectkrrr wkfr the examine'lion giving ms cause to believe that in any material respect:

mxenting recruds were nor hept in respecl or the ctrarky es required by sectkrn t30 ol lhe
Act; cr

2. ihe tinanotet etatemenrs de not eocurtl mar thoee rrusrrde; Or

3, the Ilnaneial Statementa rSO net Ccmpty With the appliCable requirenurnte ccrtoemlng Ihe lorrn

cert ccreerrt or aocotmts aet cut In the Chartaes (Accourrte and Reports) ttetprlattona 2ON
Other then sny rurrulrerrurnt lhat the aCCCunlS glVe a 'true and tati' ViCW WtriCh B not a maeei
coruddered as gert of an indeperdent tnraminstlon.

t have no Cencar na erst have crena across no other mlle ra ln connection vrtth the examination to which
att Srrdon Shctsd be dra Wn in thia repcrr in order tn enable e prOper undenean ding Cl the SCCrntnta tc be
reached.

Utcturet A G Bull Bsc FCA
tnrteperusent Examiner

par and bchatl ci:
BPG Partners Limited
Ghartered Accountants
3 ttoyal Craecara
Ghellsnhsm
txtouce ate rehire
GL50 3GA

irate: F April 2222
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Stasterhent Of Flnunuistl AotlVlllee

Year ended 31 August 2021

Income end endowments
Danehons end lsgades
Cheritable activities
lrwestrnant Irscame

Total Ihcerre

unrestricted
funds

Hate

50,772
5 53,431
6 2

SIRt
Restricted

funds Tcbtl suede
8

113,762
53331

2

167.195

Tattd lunch

83,240
38,360

2

1 I 8.802

Ertpehdlture
Ertpendlture cn rnislng lands;

Costs af raising donations aml

legacies
E3rpentfitcee oir dnfritshle ectivihas

Total ortpendi turn

7 5,998
8,'9 94,378 55~

101,378 M, 566

6,998
149,943

'I 56,941

6sl85
97.325

'103,810

Nnt Ih ccrrw 2,829 7,424 Ig/54 15,792

Transfers between funda

iset mnvnmerrl In funds

%cencfitntasn of funds
Total funds hrottght Ianeard

Total tcutds oarded forerard

(980) 980

I JBS gal 04

132,365 I 1~
t34,2'14 20,243

10,254

144,204

154,457

t28, 41$

f44, 294

The statement cf finrmcial activities tnclcstse el gains araf lcesss reaogrssed ln tfre year.

Afi inaama and expenditure derlVe fram Carairwing aetlVWea,

The nrass an ppe ll la 2C form pert of esrte taansdsl stntearante.
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S efrlrfeteflf gf Flfteltdal ~ft
81 Atfgifet 202T

Ffxed aeoele
Tangfble ltxed eesfes

Corrant aaeefe
Debtors
Geeh ef bank end ln hend

Creditors: amounts faeorg doe teftftfa tata year

fatf Cufrard eeeale

TOBI eeaate Ieee Ourrata ftafelltkte

ffef aeeala

292'I
tfote e

16 124,117

17 tg, IKB
24,090

19 3,753

154.457

154,457

219
23,499

23,799

I 44+04

144PD4

Foride of the chaflbr
RestrlaM funds
Ueres trl cled Iunde

20,243
f34,214

eo 154,457

11,839
132,385

144r294

TheSe llnanoird etetemerrl» Were ~by Iho buerxt Ol Iruatem and IetkarlaM Iar leerre rm Sgr
klereh 21122, end ere eltpWd On bah all al Ihe board by,

Mr C Impey
Truskto

The nreee On Pageos 'I 'I le 25 fOre pert el erose grrrerei ~ I ererrrrrerats

19
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Note» lc tits Financial hbpseyd»

Yell ended 81 AUQII»t 2021

Genteel information

The ahsrtly Is a pablb bensat encty snd s registered charily In England and Wales acd is

unlncaiparated. The Sddrecn af Ihe prrnal pal aNae ts 9 Gsvrban Read, Winchambe, Chegenham,

GLg 5EE.

These retancial slatsnwnts have been prepared sr ccrnpllanca with FRS 102, Tha Financial

Reparticg ~ndard applicable in ihe UK and Ihe Republic af Ireland', the stahrmmtt al

Reaammended Breathe Spplaable ta dtmldea preparing gree aaaaurSS In aatnrrdence with Ihe

Financial Reporting»brnderd appllcebtn in ine UK and Pepubac al Ireland (FRS Igg) (Chiwlges

SDRP (FR$ I 02)) and the Charhies Act 2011.

Shale Or prepare»en

We All Maser mrmrs tha dsgnglcn al a pubac banalll angry under FRS 102.Assels and I sbigihrs

are lnbally reangnhrnd at nial anaal ace l ar heraadim Value unless atherwite Stated in Ihe rerhrvant

accauntlng policy nates.

at 31 August 2021, the charily had Iree reserves at iusl 211,599. In Ihe Sght ai the psndenda end

Ihe unc:rlsirdes qf funding Ihe trust akns ta maim»in general reserves ra e level which will enable

it ta securely f»rn Ils prcqrnrrsna Iar young people whilst recaynlslng Sre Ituirgty al gre current

ace ennea dim ale. This e estimated ta Ihree manlhn' cperagng CaSIS and Sitpiificent pragreaa hac

been made towards Ihle target derrpge the pand emm. The trustees recognise ttrere are cnallenyng

financird br&os ahead but wil ccrdsiue la scott ta build WAhfs reserves ta a mare secure level.

For these nralons, Ihe Irustrnrs ncnsldcr It appropriate tn prepare Ihe ~an Ihe gtdny

concern basis.

Jndgamarns and key sauroea ar eagmalhrn uncertehrty

In the nppacagan af the charily'e aaaauntlny pakciee. the trustees are rertrwed br make

Judgements, ~s and aestenplicns about Ihe crerying vehrss af assele and em' ~lies Ihat are

nal readily apparent Iram adler snurcaa. The eellmalea end underhcng areumpdans are baaed On

historical errpanenca and ether Iaairrm Ihst are considered ta be relevant. Actual results may diller

fram these estimates.

The as»cafes and undertyhrg assumptions are ~ on an ongoing basis, Revisions ra

acccunticp esgmstes are recogrtsed in tha parian rn which the estimate h ~ if the revision

affects only Ihat period, ar rn Ihe period d Ihe reviidan and lulure periods 5 Ihe revudon atfeaW bath

cunera snd lulure periads,
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Ntthrsi tan this Finer»dial Stgirsgtesstat ~
Ysrgr ended Sl Augual 2021

Unrestricted funds are available far use at Ore rgscreircn al the au»tees ta Nfnh«any af fbe
charity'e purposes,

Desrgruited lund» are unresbicbrrf funds earmarked by ths au»tees far prvtfrxilar fufrse proioct ar
nt,

Aesfnctsd lund» are subfected tc restrfcgcns an Nefr expend@are dad ared by the darer ar Ihrougb
Ihe terms of snapped, and fsg inta one af twa su~s' reatitctedinccma funds or endowment
funds.

Irraoratng resources

rul incornefg resources are induded ln lhe »tata«ant af finandal outbred when ernigemeat has
passed lathe chenty; rt is prabable that Ihe ucaacmia bnnefes ~ted vugh Ihe ~n wflf
flow ta Ihe char'ny and the «natett c«r bu rralabty measured The fagcwlng spe6frc ~ are
appffed ta ~r categarres cl breams;

income fram danatians ar grants ls recognised seen there ie~af enhaumeat Io Ibe
gift, reacted n probable nnd ire ematert Can be~reliably,

Iegmy income IS reCOgnlaed Wherl recept is prabrarto and enttttemertt ia ealabgahed,

income fram donated gaach is meecved at Ihe fair value af ihe gauds untecr this is
improctiaal ta r«ra»are raaably, iri which cine Ihe value is derived fram the cast la the danar
ar the estimated resale vetuo. Oarurted faafffttee and ssrvlcm «a recaffraeert in Sre aaacunb;
when received il tbe vefuu cuir be reliably meara, Na amaurrLs are included far the
canlrlbutlan af general vclrurfeers.

incamu IrOm Carrfraat» tar thu rrupray af Servkea ia ~d WiN Itra delivery al the
cantrsclud eervice, This ls classified es un~ funds uateee grere is a contractual
reqrwemant far fl la be Spam On a peraruier purpose unri returned if unSpent, in Whloh Caae
it msy bu regarded as re»lit«ed.



We Alt Mttltey

Htyttta tts the Flstancfttl Shstenteerixt ~
Year ended 31 Augttttt K2t

Recourses expended

Expenditure is rewgniead an an sccruafs basis es e liebaity is Incurred, Expenditure 'srctudss any

VAT vvhich cannot be Fully nrcovered, and ls classi7iad orator headings af dre sletemsnl ol financial

activities to which N relates:

expenditure an raising funds Includes dro wats c( all iundraislng acnviiiss, avoids, non.

charitable tradatg acNvutes, and the sale of donated goads,

expenditure oh charitable aalMliss hdudes all wats inciniad by a charity in undeneking

acilvllles that iuilhei its chmitcbto sans for the benefit at Iis ben~as, indndicO lhasa

support ocsts arid costs relating Io Ills gcvenlance of the charay appofllonlKI to oharhsbte

activities.

other ~lture Incbrdss all ~llure that is neahsr related to raising Funtbr for the charity

nor part af its expenditure on chrultabtc activities

All casts are allocated tc expenditure categories rslindiog ttre aaa of the rssaurco. Diect costs
attrlbubrbfo ta s single ndivity aia all~ rpracdy ro that activity. Shared caste are steroNonad

between the acflvbisa they acntrsxtte Fc an o reasorsrbts, Iustitiable snd ccnsistsrd bnsm

Leaaa paymanie aie iecrnprissd ae Sn eXpenae Oves ttrs lease terra On a Straight-linc baste. Tne

ag tpeg ate be naltt at leave Incsrnivss is reCOgniaed aS S redu caen la eqrenas aVer the league rsim,

an n straight-line basis,

Tang loki ssseta

Tangible assofs aro lnldslly reoardod at cosL and subsequendy stsbrd si cosl Icss any awumutafsd

dsprecialiori and iinpairment knraes. Any~aeceh Carried at revs4sd arntuinte rue retaittsd
nt Ihe fair va4e at lhe date of revalusbnn lass any sutxrequenl occumuudod depnndal4c snd

su to afluent aCCunailaied ineraernont lasSee.

An irxve ace in etc Cony ing enOunt af rei aaaal ae a reeutt Of a revs Srsticn, la ~d in Other

recognised gains and kisses, uraeus rt reverses a chaige lor snpsfrnranl that has prevlausly been

rewtpiissd as expenditure wtptln lhe slalsmsnl of linaixdal ~s, A decrease in Ihe~
amount of sn asset as a resuh of revaluation, is recognised In other recogntsrrd gains and tosses,
except to which it offsets any previous revetasgan gain, in which case the txss is snovrn within

Other revsignissd gaira and lOSSea Oir Ihe Statement Ol nnaaoiat astlVlthro.

Depreatsdan

Da~ le calculated so as lo write aff the wet ar vatration ol an asset, less ils residual value.

aver the useful ewncmic Sin of that asset as follows:

Land
Ptant and iaachbicry

Nat deprecated
X3% straight line

fa
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Nohs lo lhe Flltrsnoinl 8tttleftteftle ~
Veer et(deal $1 At(gast 202l

Impairment af lhred aesete

A review ior mdicslars of Impakmenc ls calvhhd out at each reporbrg d~, uilh Ihe reoa~
amount heing esiimulud where such indicators exist. Where ths carrying vetua exceeds Ibe
recovereh(n amount, the asset Is impaired acrxrrdingly. Poor impeirmhmta ere also reviewed Ibr
possible reversal sl each refkrrfing data.

Far the purposes of Impelnnrmt tesfing, wiren rt ie not passible Ia os(enate Ihe recoverable amount
of un individual asset, an esllmelc ie nwds of the rec~ amount al Ihe cash-generating unit
Io vnhich the assai belong(. The cveh~rsrretlng unit ir Ihe smallest kf~ gnxrp al assets
ther includes Ihe asset end generates cash In4orvs thai largely mdspendem ol ghe cash infiows
(nrm alber assets or groups al assets.

Far impairment tesfing a( gaachvil. Ihe goodwN acqtwed In a buslruhss combination L, Irom Ihe
sccailsltbn daie, aficcetsd Ia erich o( Ihe cash~rnhradrfit Isrl(s that are expechrd lc benefit (rom
fihe synergles of fihn conasruafan, krespecfhm af whelhsr other assets or liebilfiies ol ihe charity
are assigned ta ease units.

Flnwtclal lnebumente

The chai((y anly has Iinanalal assets and (lmmclel SabiTlfies or a kind that qunaiy an basic rersncini
Incliumerds. Basic financlat vrskumerxc are intfially recognised ar beruadion value and
Subeequnntiy mnnSVed at Ihes Mair(nant Value.

Dot(neo ccntrunrtlen plans

Gardribullons to defined conlrlbufion plans are recognised ss an erprmen in Ihe period sr which
the related eWvlae IS praVlded. prepaid Ccnlrarullona are rucognhad es an asset to She extent Ihal
Ihe prepayment vnfi lead Ia a reduction in (utura ~s ar c aesh re(und.

When conlrlbutlans are not e~ ta bc scaled wholly wahm 12 menthe of Ihe end a( the
reporting date in which the employees render Ihe related service, Ihe Rabfifiy h measured an a
(fieeaunled prefect vehrn tmsu. The unwinding Of the diSCOunt er reeagr4aed av an eXpenSe h lbe
period In which il arises.

Donut hhnn

individual dana(rona
Corporate donations
Grerrtn
Ftmdraielnp eVeri(S
Gifi eid

Un~
Funds

2

23,732
19,578

(25t I

4,99I
2.722

50,772

Restricted Tasal Funds
Funds 9991

2

4,99t
2,722

113,762

ihr rnrCalnrtol Srror n(f251 rrrurr u rnnrrnnrrr nr or shed(Bc rrhcnn.
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iietee te the Fltteltclal Steleelseltte~
Year ended 31 Augitst 2021

tin~
Funds

E

Fbrelriuted Teart Funds
Funds 2020

C 2

IIrrnaUons
Indirrldljst denetlons
Corporate drrnauens
Grarrls
Fuh&eising events
Girt eid

5. Cberbable aelbrldes

16,417
29,997
3, 'I'I 0
e.'IPO

2,724

61,997

190
3,(Ital

26,143

I 6/17
26,097
31463
6.646
2.724

Cohliscls end seivIMI 89reements

Urwestnseul Tetsi Funds Vnreelrlcled Total Funde
Funds 2921 Funds 2920

C 2 2
5~1 56.431 36,360 96,360

tinreelrleled Tebrl Funda
Funds 2921

e
2 2

Unreseaeed Ttslal Funds
Funds 2920

2 2
2 2

Costs 8I retelng dullsUune arid 1~
Fundraialng esperuee
W~ end eateries

tlnrestntaed
Funds

2

Tutal Funds
2921
t
203

6,795

6,96$

UIW'.~
Funds

46
6.437

6,486

Te ail Funds
2020

48
erne

6,496

6 Eapendlluruorl chenteble ecdeldes trtr hmd tytnr

Gharitatde actirrlees
Supprrrt posts

tin~
Funds

74.IItal
20279

94378

R~ Teuil Funds
Funda RQI

e
56,566 '129,566

20,376

149,943

Gnsrrtetee aetlrrlaes
Support costs

Unre saluted
Funds

2
61886
12r416

74,612

Tutal Funds
Funds 2920

2
19/B3 61,729
3,161 15,525

23.014
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lgete6 fo the Fltteneldl Steteuttpafe tb ~
Veer ended 3T Attottet 2D2T

9. peitcttmre en oharbable aodvtfiee by ecavlly type

Charitable activities
Govamence coats

19 Anatyetsol sapport coats

Activities
undertaken

direofiy
2

129,565

Support Total hinds
casu 2621

15,4B7 145,052
4,691 43191

149,942

Total fund
2020

94,$48
2,977

97,325

Staff costs
Office cash
Insurance
Repairs and equipment
Legal ano professional

aeertysts af
support ooste

2,562
Ill,548
'1,764

162
4,692

20,376

Taeal 2021
2

2,692
10,646

l,764
162

4,592

Total 2920

2.790
6,036
'1,622
2,766
2,377

Tax allen

The charity is rnemp4 from corporation tex ss all Its income is charitable and is applied for
Charitable purposes

12. ttet income

Net mneme ie sorted after charglngrfcietattngh

Depreciation of tangible &ed a setto

2621
e
67tt

13. independent exerntnedeh Icos

Fees peyabte to the etdependent examiner foi-
tndependerrt erramtnetron of tha financial atatemenis

2021
5

1,170

2020
2

1,170

tttfegee end eehrrlee
Snciei eeornfty coeu
Employer oorrtnbuttorfs lo pension plans

1 21.290 7B,524

The total slefl cocle and employee benefits for tha reporting period are analyaed as togrrws:
202'1 2020

E
116,465 75,44$

1,992 1,17 I

2,B$3 2,055
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Nta(es to the F(nene(el ~nts~
Year ended 8T August 202T

The average head cutsrt of employees during the year vras 10 (2020: 6l.

No empartlea received employee benefits of more than 280,000 dining lhe year (2020: rel).

Key asaaaemen( personnel

Key management prnaennel in biude all paraene rrrat hare Srrarbrily ard reapdna i(tatty fer plrnrnatg,

direc5ng mtrt controlling Ihe ~ ol the shartly. The lulal lrlnerarrsatmn pad to key

management pere tarn el for senricrm provided to the dt arity aura 828823 (2020JZ7994).

1$. Trustee remuneration and eapenaea

Truslees ~no~, rsnarnsra(lon or benelila M lfas period. (2020 - nill

1 L Tangible fixed assets

Cael
At 1 September 2020
Addldbns

Al 81 August~1

tretmclatirat
Al 1 September 2020
Charge lor rhe year

Al 31 August 202(

Carrtr(ag annWnl
Al 31 August 2021

ht 31 Auguat 2020

Freehbkl

E

'122,485

122,485

122.466

122,455

Rani and
nlschln Bry

2

1 ra 33
1/47

1,852

1575

Teaal

1 23398
1247

125.145

356
670

1,028

124, 117

123,540

'I 7. Dsbhrre

Trede debtors
Prepayrnnnia and accrued Income

202'I
E

5,418
4,585

l 0,003

210

210

18. Credkrrre: arrnwnla faIing ees w((Mn one year

Trade creditors
Accruala and delsrred income
Sqcrrl sacraity and other lrurea

Other areditors

202(

508
'1.'1 70

979
1,105

3,783

2020
E
229

1208
63'1
877

3,045

'17
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Notes to the Flnenolnl Stgtemetttn ~
Year ended 31 Attgirst 2029

19. Pensions end Other post retbnnrenl benegtn

Oerlned conlrtbvlke pbtnn

The amrstnt rncngmeed ln InCOmn or espenditenl ae an eXpenen In relation tn deiined Onnlributinn
plans was 22,033 (25211; I2,1105)

20. Anreynbt ot ebnrlrsbls lends

Unnrebtobxl ~
At

I september
2020
2

132355

income Esoe&iture
C

104,205 (101,37at

At
'5l August

Translate 202 t
2
(nttts 1 34,214

General funds

At

20'I 9
f

124,1(34

Income Expenditure
2 2

99,359 (tte, 757)

Al 31 Awgcer
Trans(ore 2020

C

169 132,365

Restricted lande

At
1 September

2520
2

Expe ace torsi
2 C

Ai
31 AoytselT~ 2021

QlotAxrstershire

Community Fttttis(trfion
Growmg Gvr
Gornmungtee Fund
Montcrtng project~Lotlniti
Tewksebvry atrougrt
Gccopi
Nnlional Lonory
Community Fund
COreonslrbe Grante
14AF

189
951

1 'I 339

2 1.000
I3 Iten

1,000

24,770
33320

02,990

(I 9,535)
(I 3,694)

(2K)

(374l

(e.783i
(7,979I
~3880)

(55,550)

I $53
297

15,791

19
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NOt96 tO the Flfielealel Stettehsettts~
Ythsr ended St Attgtlgt 2821

Ctaucastershlro
Communlly Poundaaon
Grow(np Our
Communities Fund

Mertonng project
Postcode LotteryT~ry Borough
Council
thr rrrwoad T rue I
Thriving Communities
N agonal Lottery
Cammunny Fund
Roses and Crime
Cammiesianer

At
I Septenlber

2019
2

1,021

1,030
992
786

3,100

2+00
3.000
7,077

(84(yj
(3.'I 02)

(736l

(2~)
(2,962)
(7.077)

9.950 (167l

1,26l
31,248

(1,15D)
(23,014)

hoame gspend(tore
2

3,935 (4,S60j

At
3'I Augusa

Trans(ere 2620
e

189
99'I

(38l

9,763

~I31
(169)

purposes or rerdrl cled tunds

~r Cammunily Faundaean —Ta Support the Oa~aeeaa af e Cammanlty volunteer meatarlng

pragremme far vulnerable yaunp peoras. Arklltional funrgng reccrved dulerg 2020 woe te provide

emergenCy funda farapere(IOha, Mtlvitlee ead SeWieaa relaSd ta the CaranaVlrue pareterrec

Growing Our Commun(ties Fund —To support vtdneretrte young people in en aaldaor setting.

Mentanng project - TO prOV(de e meraOr Irn a yawing person.

Postcode (attery Fund - postcode taoely Fmd tawerde the Du(door project buying loots

and building e roundhouse,

Towkeebury Borough Council —To provide emergency fisvte faraperallanc, activillea and servbes

rehrhrd ta Ihe Caranavlnfe pandemic

Bernwaad Trust - To supparl the devetopreent ol WAM's merltole(7 service

Thrfverg Cammurtltles —To help(he ~lan engage, aonwect and promote wrlh Iho fircet

communrty.

National Lottery Frost - To suppart why pash axkdom wearsang,

police and Crime Cornmlss(arerr - To enable WAhl to purchase 2 watercraft lo support delivery af IS

outdoor educepon
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Management irlbrmatlon

Year ended St August 2021
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De@lied Stab ment el RII~IPI Aerivttlets

Year elided 3T Auetsal 2022

Income coca andowsctectts
Doaadone end lseaclss
Inc8vldual dcnatiens
Cttrpccate dcrotkins
Grsnh
Fonrtrolslng events
Gilt ekl

Cherasble sodvldos
Cantracls and serves egresinerch

In vs remen l ataelae
Bank krterest receivable

23,732
27,56&
59,739

2,722

113,782

53,431

16,517
26,087
3'I,25$
6,649
2,724

8334II

36~

Total Income 167,195 I 19,683

fzpsccdduce
Coals el ralalrca danallons and ledscdes
Pundrtniina expenses
Wages and estenes

axpondltcso os scttcdde scrkrfidea
Weass srxl salaries
Emplcyors NIC
Pension cash
Olher stall casts
Yqulh wack
Trecei and sueslstenco

Oifi�c

cMIs
Rei7tdra and SClulpmern
Inane snos
uygai erst polsesionst lees
0eprost alice

293
8,795

6,998

1 II$33711
1.992
28'
2476
1,509
6,889

'l0,649
6,569
1,784
4,892

670

1 49,943

6,437

69gt I

1,17'I

2,0951~
966

8,861
B,038
5,836
1,622
2,377

Total espaedllnce

91st ktaome

156,94'I

K%4

I 09yB10

'I 5,792


