Trustees' Annual Report for the period

Period start date Period end date

. ‘ From 1st Jan 2022 To 31st Dec 2022
Section A Reference and administration details
Charity name Friends of Menacuddle Well

Other names charity is known by

Registered charity number (if any)| 1170532

Charity's principal address | Menadue

Menacuddle Hill

St Austell, Cornwall

Postcode PL25 5QP

Names of the charity trustees who manage the charity

Dates acted if not for whole Name of person (or body) entitled

SRS CIfriom fFay} year to appoint trustee (if any)

Wendy Earl
Derek Marley Treasurer

Francesca Arundel

Denise Marley
Kenneth Wellicome | Chair

Hugh Symes- 18.1.22. - 31.12.22.
Thompson
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Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year
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Names and adidresses of advisers (Optional infommation),
Type of adviser Name Address

Name-of chief executive or names of senior staff members (Optiomal information)

Section B Struciure, governance and management

Descriptiom of the charity’s trusts

Type of governing document Constitution, aglopted Znd December 2016

Haow the charity is constituted Charitable Incorporated Crganisation - Assaciation

stee selectian: mett Appointed by existing trustees ormembers. One:third of the
Trustee Sﬁ n ds Trustees retire at each Annual Generat Meeting but are eligible
R P Gintment.

Additional governance issues (Optional information).

You may chioose to includie additiona The: charity trustees willlmake availahle to each new charity
infarrmation, where relevant, about: trustee,, o or befare: his or her first appaintrment:

+ palicies and: procediures adiopted for the (&) & capy of the constitution arnd any amendments made-te:
induction and training of trustees; it

o the charity’s organisational structure and (b) @ capy of the CIO’s latest trustees! anmual report ad
any wider network with which the charity statemernit of accaunts.

works:

o relationship with any related parties: g:‘):g copy- of the Charity Commissiom Trustee Guidance:

« tfrustees’ consideration of majar risks and. , , ) o
the systen and pracedures to manage (d)) a copy of the Charnity Commission Trustes Welcome: Pack:
then.

All trustees give their time: valuntarly and receive mo
remumeration or other benefits:
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Saction C

Summary of thie abjects of the:
charity setoutin its
goveming document

Summany of the: main
activities undertaken for tlie
pubfic benefit in relation ta:
tiese- objects (imclude- withim
this sectien the statutony
declaration that trustees have
had regard to the guidance
issued by tie Charity
Commission. on public
benefit),

TAR

Objzctives and activities

1. The: presemvation and conservatiom of the Grade H* Listed
Baptistery and other historicall remains associated with the Baptistery
in Menacudtlle- Valley for the: benefit of the public.

2. The advancement of educatian of the public about the history of
trve Baptistesy and the ecological impartance of the surrourding area.
3. Ta pravide: or assist in the pravisiom of facilities for recreation and
oftrer leisure: time accupatian in the interests of sociall weifare with the
object af improving the conditions of life of the: public ky thre

ornamental garden ir Menacuddie Valley.

canservation, enhamcement and maintenamce of the ariginal Victoriam

Afterthe constrictions an activities of the: last twe years brought about by

ag nanmal' i 2022 and eontimue warking an our abjectives: for the future:
of Menacuddlie Well, Five geaeral meetings were held duning the: yearto:
discuss past progress: andi future plans, and these wese: regularty:
atternded by the: charity trustees, voluntesrs and our contact and: advisor
from the Cormmac organisation. The: maim activities carried aut ta further
the charity's abjectives: far the: pubilic benefit, as given above, were as
detailed below:

1. The conditiom of the: Baptistery was monitored regularly to ensure it's
cantinued integrity. The adjacent area was:-kept clear of litter and leaves
andithe drain was redded! as necessarny to prevent floading frorm overfiow:

 of the spring water fram thie Haoly Well. The: remaining segment of the: leat

leading to the settlement tank was kept clear and weed-free, and weed

- suppressant membrane and. granife: scalpings were laid along the: bottem

hetweemthe stone sidie walls to prevent more averwhelming weed

- growth.

2. It was gratifying that the trustees were able to interact mose: with the
public again this year to funther spread infermation an the site and to gain
some insight from them on theirfeelings abbout the work we: have: heeny
‘daing sofar. Tothis end we were involved i @ number of lacal events:
In Septemberthe: frustees set up @ display stand at the: St Austell
Garden and Envirarmment Festivat. This attracted much interest from
Visitors andl erabled usito speak to a large number of peaple and collect:
| writtem comments abaut the Gardens and ideas: for future planning.
! Ercouragingly, everybedy we: spoke to was very positive and gave some
useful feedback anm our phitosaphy for developing the gardens..

One-of our group manned a table & a 'Help the Climate' event at
the locat librany and handed. qut informatiom leaffets.

Members: of the U3A Gamdening Cluk armranged a visit to:
Menacuddle Welll and/ were escorted around the: Gardens by ancther of
aur trustees.

We dilivered & well-receives talk to Rotary Club members on the:
historicat significance of the Well to the local area.

the Covid 19 pandemic it was fantastic to be able to get baek to: 'business |
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Im November we agaim held a memoral service in conjunction
with the lacall Methodist church and tihe Royal British Legian. This was,
@& exer, & very moving accasion ta remember all those: affected by wars
past and preseat in all parts of the warld..

3. Bleven "Welty Daye were held this year when we were abte tv canmy:
aut the majarity of the maintemance and dexelopment work on the
gerdens wittt the: help of local velunteers. The days invelved much
weeding, litter picking andi transporting of fresh top-sweil, along with infill
and bulty plaating and the creation of a small triangular shaped waodlend
garden neer the pond, as well as adding more: hedging plants alangithe.
read baundary. A number of trees were: plamted, including a walnutires
and an Amalanchier canadensis 'Qctober Flarme' to cammemorate: the
Queerrs Platinum Jubilee. Work aiso cantirued on rmaintaining and
impraving the pathways around the gardens, and & riverside bench made
from a fallen tree: omthe site was installed..

Maintenance: pruning of the magnificent Comish Red rhodedendmns was:
camied out after consultation withn the:Lost Gardenas of Heligan and some:
unsafe branches were remaved from aur prized Western Red Cedar tree.

The: Charity Commigsion guidance:on public benefit is taken into agcount
when planming all astivities.

Additienal detaills of abjectives and: activities (Optional infarmation):

Yau may choese to include

furthier statements, where

refevant, about:

« palicy an grantmaking;,

e palicy pragramme related
investment;

- maxde by
volunteers.

TAR

Gur accasional volunteer force: was: strengttiened this yeer by a number
of new and enthusiastic participents whe have become: regularand

valued membess of the team, Their expertise; goad humaur and love: of

the site makes 'Welly Days’ enjoyatile accasions; and it was good that we:
cauld re-instate tea andi cakes as a small thank you an some days.
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Secton D

Achievaemnants

Summary of the main
achievements of the charity
during the year

TAR

2022 was a busy and successful year for the Friends of Meaacuddle:
Well, marking good progress with the objectives set for the year.

Early imthe year we were appmoached by the St Austell Rotary: Clubr with
an offer of help withh a. project on the site: This was a fantastic opportunity’
tocreate the: new pienic area and pathways in the South Garder that we
had planmed, and the: Rotary Club awarded us a grant and valunteer helx
o complete-this. The Rotarians supplied matesizds and labour to make-a

fiak, gravelled area forthe Friends to instali a picnic table evertaoking the:
gardens and niver, and helped witth the laying of a new hardwood-
chipping pathr to the far Scutherr end of the gardens: We were alsa
honoured that later imthe yearthe Rotary Cluby chose: our gamdens as an
area to donate and plant 2,000 crocus: bulbs in suppart of their polio

“eradication canipaign..

CGur planmed enhancements ta the: gardiens were made: with the addition
of hundreds of infill and graund-cover plants, native wild-flawer bulbs;
more native: saplings for the wildlife fredging and a number of larger trees
and shrubs.. After completing the wark we were rewardied by being ahle
to:watch butterfiies visiting the flowers, small birds: hopping amund
foraging in the hedgerew, and! dragonfiies keeping the-duck and drake
madlamd campany an the pond. Public access was also improved by filling
i the: very boggy areas on the pathways and beginning the: laying of
hardwoed chippings to form a more: resilient surface fimsh.

Public:interest im the Gardens continued to grow, withh ever increasing
nurbers of visitars, and 509 followers on the: Facebook page: posting
photographs: and comments by the end of the year. The: St Austell Vaice:
covered maiy of aur prajects with pictures and articles, including
featuring Menacuddle Well in their' Queen's Platimum Jubilee!
Supplement.

After the disruptions: ofithe: |ast few years The: Friends decided it was time:
to-again enter the: Royal Horticulturall Society and Sauth West in Bloom
t's Your Neighibourhood' caompetition far 2022. We were delighted ta be
awarded the top 'Levet & - Qutstanding' ragtking by the: judges, andi this
was publicised by our partners. 'Carmac an their social media platforms.
and staff bulletin.
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Section E

Brief statement of the
charity’s policy on resesves:

Details of any fundis materially
in. dieficit

Financial review

| £846 of unrestricted cash furds were held in the current account at year
\ end, atong with £770 remaining frarm the Eden Geathiermal Community

| ' durimg 2023, and this: will leave: cash funds withim aur plenned resesse:
 holding range. _

' The: policy is to hald between £200 and £1,000im reserve to cover
expenses such as Public Liability Insusance, purchase of plants;
equipment amd herhicides: etc formaintenance: of the: gardens, and
unforeseen expenditure such as repair of damage: caused by acts of
vandalism

Fund grant . We are scheduled to complete the: Eden allowance: spending. |

Not applicable

Fuarther financial review details: (Optionak information)

Yau may ehoose-to include:
additional imformation, whese:
relevant about:

¢ the charity’s: principal
sources: of funds (including
ary fundraising);,

« how expenditure has
supparted the key objectives
of e chisrity;

¢ investment palicy and
abjectives includirg any
ettvical investment policy
adopted.

TAR

Sufficient funds were: held im unrestricted resemves to- caver the: planting
canried out this yeer, as well as for the: purchase of the picnic table amd
henches forthe South Garden. We were very grateful to be addifionatly
domated & mumber of primulas: and mixed bulls fram Cormas, Hawdtarm
and Blaekthom saplings from Trevertym Community: Trust and! piles of
wooedchips delivered by supportive local tragiesmen. A very generous
cash donation of £50'was also received frarm a couple visiting fram
Australia who wese: enthnalled by the: gardens.

The grant awarded in 2021 by the Eden Geothermal praject continued to
fund work on the: paths..

The grant of £1,600 from the Ratary Clukr of St Austelll supported the:
work on the Souilh Garden picnic aresy, and residual funds: will be used arr
proxiding mare-amenities for wildiife: in the coming year.
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Section F Other optional information

|
The: maim plarrs that the: Friends. have- to continue impraverments: at Menacuddlie Well in 2023 are ta:

Work o succession planting to ensure confinuatian of the legacy of the: heritage rhodadendrons
Create @ srmall wildffower area and a beefbug hotel te encaurage mone-inseets into the gardens:
Cantinue: plant infilling, especially beside the river im the Northh Garden

Finalise expenditure of the: Edem Geothermal grant o impraving pathways.

Provide small idientification labels to enable the public-to identify notable plants

Improve sustainability wherever possible, eg by co-operating withh Cearmac amithe addition of more:
cormpast binstothe site

Cantinue: investigation inte: replacing the old concrete bridge: with a more site-sympathetic,
wheelchair friendly altermative

-« Developa § year plan of action ta share with Comwall Council's representatives, Cormac, as awners:
T aof the site-

t ® R0

L

Sectiorn G Declaration

The trustees declare that they have approved the trustees’ repant above.
Signed am betiadf of the chiarity’s trestees

signature(s)| | S ANy pms | Dl
Fullname(s)| [Coan oMo \de b cpp e | 2ERER MARLEL
Position (eg Secretary, Chiair, ‘ e e o = o
etey| Chool TRIE4SWRE R
Date) ¢ ¢ 23,
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- CHARITY COMMISSION|
FOR ENGLAND AND WALES|Friends of Menacuddle Well 1170532
Receipts and payments accounts CC16a
For the period To
from 1.1.22. 31.12.22.
Section A Receipts and payments
Unrestricted Restricted Endowment Total funds Last vear
funds funds funds y
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Grants - - 3,000
Donations 124 - - 124 300
Sub total (Gross income for
124 - - 124 3,300
AR)
A2 Asset and investment sales,
(see table).
Sub total » - £ - .
Total receipts | 1241 | 11 -1 124 { 3,300 |
A3 Payments
Construction of New Paths 1,029 - 1,029 1,201
Insurance 63 - 63 64
Flora Planting and Maintenance 972 - 972 144
Info Boards Design and Construction - -
Public Events and Information 213 = B 213 24
Infrastructure Repair and Maintenance 5 =
Provision for wildlife 74 “ = 74
Sub total 1,322 1,029 - 2,351 1,433
A4 Asset and investment
purchases, (see table)
Purchase of Picnic Tabie + Benches 668 = 668
Sub totai 668 @ B 568
Total payments | 1,990] | 1,029] | -1 1 3019 ] | 1,433 |
Net of receipts/(payments) | - 1,866/ | - 1,029 11- 2,895 1,867
A5 Transfers between funds = . 4
A6 Cash funds last year end 2,712 1,799 - 4,511 2,644
Cash funds this year end 846 770 - 1,616 4,511

CCXX R1 accounts (SS) 1 07/06/2023




Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
NatWest Current Account
846 770 -
Total cash funds 846 770 -
(agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds
oy to nearest £ to nearest £ to nearest £
Details
; Fund to which Cost (optional) Current value
Details asset belongs P (optional)
Fund to which Cost (optional) Current value
Details asset belongs P (optional)
Benches Restricted 1,236 -
Benches Unrestricted 423 -
Picnic Tables Unrestricted 758 -
Fund to which Amount due When due
liability relates (optional) (optional)
British Legion Poppy Day Expenses Urestricted 25 01 January 2023
Signature Print Name Dateegt
approval
j/(_ﬁ fLi@)\W Ke!v\q\-l\ut\’qcam@\ 5-8-23
-
Y. e ” DERFIK MARLEY §.8.23.
2 07/06/2023




