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Trustee name

Wendy Earl

Derek Mailey

Francesca Arundel
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Hugh Symes-
Thompson

Office (if any)

Treasurer

Chair

Dates acted if not for whole
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18.1.22. - 31.12.22.

Name of person (or body) entitled
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Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole ear
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Nlams RIIcl acld588888 af sdY1sefs (GpbcÃTRI IHlfoNBIQ5arr}, '

T'. of acfvtsef Nslne- Addh. ss-

Name-of chief executwe ae.names. of serai' etslf members JGp5anell iitformatlars|-

„&Constkutian„adbpted 2nd December 2Q1 8

ChantBble Incofpofatsd Gfg&Ai885DA -AssGDa5an

Appainfeetl Iby. existing trustees'atrmiern5era Qne third af theT rustic- seIGctNn methods
Trustees retire at each Annu@ General:- MeeHngt bud are etigitde-
fM~ ~olnitrDBPlf'.

AddNonat gcvensaace issues {Qy5cnal Ilferma5cm);

You may- Choose tc Inctudi addi5oniaI
infarrrratian„where relevant, about:

~ policies; and pmcedhres adkrpted for the
induction and traininigt o$ trustees;

~ %e chanty, 's organisation!aI stsructum alrd
amy, wider networkvith which @eclarity
works;;

reI85Lwshlp wit@ aIYf I&I~ parties;

e trUstses cortsKI8f856rt af rinajpl flasks and.
the system arrd praceduttes to manale
the rrr.

The charity trusses willi make availebte-te sech new celerity
ixustee, . err or before his or her fiimt appaimtmenti

(a), a copy. af the canshMtjom artd any arnendrrtet ta rrradeto
fk

(b)i a copy of Bee CIG's latest trustees. ' aavwal report arTd
stat'emend af accounts.

(c) a copy cfthe G~hsrity, Commission~ Trustee Guidance
CC3..

{de a.cnpy af the Chatty Ccmimiissiarr Trustee Welcome Pack:

All trustiees Qtv B.t58ir tifiAC. VaIQAtarily 8Ad fiiEV8 Aa
remumratian atr atITer beneAta



~:

Summary of tllhe objects of t@e
eh~sot;out fn Rs
QOvelmlng CIOClilfnent

'll. The preservalcm afTdl corivatioiii oftffe Grade fi Listed
BBpt~' amdt other hl$50ncail rePnains assoc||Iwit~h ttie Bapti85Bry
in INen~~le. Vaf Icy, for the. b~of the putbllc.

2. The advamcemiert of ed@cation of the public ablaut the history, of
5M-Bapt1859%$ and ttla BGGIog~ JfTiipGftarfce Qf' tfie KllPQUfKI Ingl RPB8'

3. To provide oriassist im the provision of facIINes far recreatiarf arfd
othefr leisure time Gccupatfon in the interests of social welfare with the
okJect of imiprcwfrfg tIIie contchtfons of hfe of the pulbI{c tp the
consewa5om, erfhmament amdl mainitemance cfthe cegind Vicfcriarfi
-on-fasneehk garden irf- Meffacuddfe Valley. .

AftefrSe corstrictions on activittes of ttlie least:hvar years brought about by
the Ccfvid 19-panic It ~afas famtasNc to be aha tcf get beak tc '5usirfess
as rfomTGI' in 2622 arrd corftirmle ~ilforlcing om our objIactives. -far the-futufie.
cff Memacuddle:- AeII, . Ffve:g~ rmeetwgs were held. dunimg the yeafrto
cllscUss past pAD~ am' foture plaIls; arfd these wfÃ& regularly
Gttencled by th8: chamty trustees, vollflitBBrs and Our conttact anct advisol
fromm Ke Ccfrrnac oryarrisa5am, The.' rnaiim ae5v5es carried out tcf furthefr
the charity. 's: objpcfives for t'he public benefit, as given above-, were ae
d85ailhd below.

Surnrnaey. cfthe mala
active~ undertaken IIor e
pubs- benefk irf relaScmr 4a
tfhBSI-ObJ8Cts (IHICIUKle-. WIIII i8l
tea section the s5atetcay
clecfala5on tha5 trustees have=
hei' regard hx the guidlfrnce
issued Ily tlhe Charilly.
CammiissiiofL off publfc."
beaefi@

1.The cxzrditioni ofthe Baptistery was monitoredl regularly to ense e it's
continued integrity, ; The adj~ are@was-kept dear oII Iitteif and leaves
andi the drain was raddedl as: necessaty to pre@set flooding fran overlow
of the-spring-water" from ttlie Holy Well. The remaining segment of tllie leal
lemtlng tel: the mttlemiiert tank was kept deaf.'and weed-Aee, , arrd weed
suppressamt fnernbrarfe and. grmnte:scalpirfgs were Ibid alonct the bottorni
beseem the stoma sich walls to prevent mare ovenvheimimgl weedQ~
2. It vras gratifying that t@aSustees were able to imfeffacf miorie with thee

pu5IIc ~ t5s year tcf fufitihelrspreaci inflcfrrnation cd tIIie sike-ale. to: gain
sama irfsigtit' fran t58mi om theif"feelings atlfout the worlc we have beerf
doimg so~ far. To this end we vmre invollved irf a muLiiber of local event'e:

IA Septe1TAxef t68'tfust988 set Up 6dl+ay sfand afi Hie- &ALJstell
GamlefT arrd Environment' Festivat. . Ilhis attracted mi~~ imt8588$ from
visNam amcII enab(8dl meta spealcto a Ifarge rfumberof peepte. and Gollect-
writtee coniATents stout the- Gardhms and ideas for future planning.

En' ragf~iy, everybody we. spake t'cf was @my positive arfd gave- some
useful feedback arf our phHasophy fiof develo pirfg tie gardens. .

One- of our group miaarfed a tally at a 'Help the Climate' event at
tahe Iccat librafiy and hamded. out informatims leaflets, .

Mefnlbers-of the U3A Gaffdening Club arriaiged a visN tD
Verfeouddlh Welll antdl were ~ed: aground the. Gardlerfs by, amother cdl

acr trustees.

We ctelivered a weII-receiver) t@k:M~ Rota': CIuh rnernlmrs orf the.
tvKtIMCGI Rgnifl~ of the %&II tcL the- local area.



Iirr Irkarernber we again theld a rmermonaI service i' conjunc5om
wry the lacall Methodist church arrd t5e Royal Hmtish Legion. %his was,
as ever, a very maving accasiam to rermesnlher aII those affhcted by wars
past and pmisemt. in all; part's of the world. .

3:; Eleven 'Welly-Days" mere held thie yeer wthen we was'e able- to carry
out the miajarNy of the miai:ntenance and devekrpment wnrk: an the
Qarde618 vcCT the-'help Gf local vQIunt'Beps. TITS days lAvolved mUCIT

weeding, litter picking andl@ansportlng ofl firesh top-sGII, aug each infilt

arrd bulb plantrrrg and the creetiarr of a srniall tmarrgular shaped wcmdllarrd

gIardem neer the pand, as well as wring mare= hedging plamts alamg the
road baumdlary. . A. mwrmter of trees-mern. planted, imcluding a.vealmut tree
arrd an Armalanchier camadensis 'Gcteber FIlame' to commemorate. the
Qu~ IPlatimum Julbilee; Ntorik atso cantirruedl omi malmtaining and
improving the pathways arcurrd the glardens„and a. riiversicL berrch miiie
fram a faille tree amitie- site was- imstallhd. .

Mainterramce- prwmirrg af the megniAcemt Cornish Red rhododendron@was
carried aut aker consultahim wi~ the LostI Gardems- af IHeligam amd sorme.
unsafe brarrches vmre remcved from aur prized Western Red Cedar bee

The. CNanty Cammissian guidance an public benet is taken into a@co~~

when plarNTIny alt acfiviti~

AdidNenak details ae objectives- aAId ael~bes jQp5en@. IrrllarnIeberr}

Yau may clhaese to inclwcle

furler staterments-„where
relevant, abawt:

policy GtT cpantrnskifTg;;

policy programme related
If1VGStUMAt. ;;

contm5uttorr

mcdade

by,

volunteers.

Guriaccasiamal volu~&rce. was-strengthened this yeer by a murnber
of new amdl enthiueiashc participants wthe 5ave 5enwme: regujararrd
viue@ member af the tearm. Their exp~ gcraC huwawr ancI. I've ofi

tlat site-misled 'Kelly ~enjoyabte accasioms, and- Ituuas-goodl tlhatl we
could re-Inshah tea. amdl cakes as a smalll thamk. yau on same days. .



Surgery af the mam
8CITIBVERFNHTkK Gti the Ch Bfltg'
ClVNCQ 5%6 ye8f'

2622.was a busy aad successltuI yearfairt5a Fnemdtaofi MemacxuMIe
AeN, marNng goert' progress with the objectives sofar the year.

Early ini the-yearrwe mm appiio~ by ttre R AusteH Rotary Club with
an offeirof help wit@a projpctam the site; This was a famtas5c oppaiitUnNy
ta c~the meet picnic area arrd pa%ways in the South Gmderr thaf we
had plarwred, and the Rotary Ciuh awarcM us a griimt and volunteer h~
to .CGmplete- kills Tfhe RGtananS SLJpplsBcl Imst66BIK.afKI lab03N t6 Aiike-'. a~graveIIM area foirtilie Vienna tv i~ a picnic taNe cLvertaakihg the
gardemaamdi reer, arrd helped witkttTe layimgi ofa neve hardwaodI-
chippirrg path te Se far Southern end af the gardems-. We were also
hanoul'ed that later i' the-yearthe Rotary Clu5 chose aur gaiidens as an
area ta donate and pianos Z, QKE camus. bulb@ im support af theirr polio
eradlcatiari~ c85Ap8HQn.

Guri planned enhiancernents to the garcons were mcdade witlh the add'roon
of hundreds of irrflilil award yround-cover plarit3-„native wild-ftaweir bulks;
ITilore m8tKve saplings fol the wildliM tliidging arrd a numberof larger trees
and shrubs. .After cornpleSngi the vrark we were riwardled by being ahlh
+~wakST buttefAlee- V$815ncp tkT8 ~rs) sfrlaII- birds-. happfng apvumd

fa~ing in the hedgerow, am@I drag pnfiies keeping the. duck and drake
miailaxt campamy, an the pond. Public ace~ was-also improved by filiincp

in the veiy baggy, areas an the ~aye amd beginming Se Ilying Of
hardwood chiippiris t'o farci a more resilient' surface-fivish. .

Public= interest: i' ttre Gardens carTiitnved ter gree&; vugh ever increasing
rrunTbels of visitors, and 50~8 fi0llmeers orr the Facebaak. page posing
photograph amd comment's 5y, the end of the year. Tfie; St Austeil Voice
covered meany of our proJecta with pictures and articles, imdixlingi
feetumng Memecuddlh Well iri theiri'Queen's Platinum Jubilee'
Supplement.

Atlter @re disruptions- otl the. last few years Tfie Riends decided it.vsas timiie

ta again ~4e:~HortkgitiugaJJ Society and Scute West in BIoami
'Ãs Your Ne+rbourhaad' campelfian for 2622..We were deligllited to be
seerdM8re-tap 'Level 5- Gutstanding' rarrking by the judges, amdI this
was publiciised by a4ir pMvess. 'Cacrrrac'. an thN social mela piatformi. s-

and staff bUlle5n.



Brief sthtemenl ott the
ehantty'h pa)iicy era reserves'

284' afi mrrrestricted cash furrds were hetd in the cmrrerrlr. account' atyear
end, atamcp with F770'mmairitng frmTiitihe Eden GiMtttiermiatl Comiiinumity

Fu~rid grart. Ne are m1hedutm5 fci. comptete the' Eden at tbeence. spemiittrrg.
'

,

dummy 2023, . arrcf this; wilt leave. cash fmrrds withirr our ptlannmtl resene
i holttttITQ rang%.

Tfhe paticy is fa hald bebveerr EZGO and R1l,GQO~i imi reste to caverr
expenses-, such as PuNic Liability tlrisusammr, purchase- af plied+
equiprnentt arrd herbicide' eb".forirnainfmamce of the gardeners, ancf.
unficrese~ expenditure such as iiepair of damage caused. by acts af
vend allsITY.

Detaiis af amidst feriiitta rneterhdly-
l8 iiMllcN.

Not' appticabte-

Flmrther ffnarrc[all review dettails {iOp5aael-infarrnis5ea}-

Yaiii may choose-to imWde-

addi5onat irrfwmiatiorr, vchei e.
rekeant' about
~ the change pnmcipsl

sources ofl fiundts (inctimding

srry fiundraisirrg);;

a how 8Ãperrditure has
arfed the. key obIec5ves

ef~ charity;;

investrnentl policy arrd

Gbt~s IrrctudÃTQ al7f
et5icat investrmerit patt@
adapfect.

Sufficient funds weve hetty iris' u~rlestzicted reseiives to cave@the ptanttmg
camieCh aiiit. tlirt yeer, as welt as fiorttlie; pusclmse cfthe picnic tally arrd
benders fcrtlie Sauth Garcon. VVe were very g~ fa be addit&onatty.do~ a riimibar of prinTutas. andi rriixed butbs Aami ~Ii se, Heim
amd' Ettackt@ofiiil saplhlgs ffa&i Trever5jfAi Coli7tfYIUnity Trustamc~k plies Gf
wooctchips delivered by siiippartive theat tiiaidtesmerT. A. very generous
cash domabcm 0f259 was atsa received' Aornt a couple visitimct fmrrr
AustrNa who hei e emthitatted by the gardhns.

The grant awarded in 2OZt by, the Edlen Geothemiial prajjact~uedl fci

fund marek on tlat paths. .

tttTe grant of'211,GOO fran the Rotary, Club of St AusM siiipparted the
work an 5m Scufk. Garden picnii area, arid residual funds'will the used arr

providing rrrore- anTenities for wMtife: im ~ cormirig year.



The maim. pierre that' the. Friends have-tD comtimua irnpraverrrents- at Mewuddlh Weil im 2923 are tc::
Mark cm succession pitting to: ensure eorrlirwatfon af tIhe l~ oil the heritage rhodademciircns
Create a am' vulh@fhvmrarea and a bee/buy thckeII to errcaumge ma'am-insect'e Into the gardems=

Cantfnue. plant. ir@lling, especially 5eside-the river im the- Nokh Garxfem

Fimalise expemdftw. e of the Eden Geothermal grant' orr irm prcvlng pathways
Promisee small: idI ntNcation Ia5efs tID en@Me Se public-to identify, notable plants
I rnprave susbairrabiXy, wherever passive„eg by co-operaNTg wither CIGrrmsc oml tire Bdd5oml Qfl mors

~ CSEE' bNS'tX4 tfT8 StfR

Cantinue. Imvestlgabarr into: replacing the old concrete bridge. with a rmore site-sympathetic. „
wITeelclair firiemdily aftemative
Devefopia 5 year plan af ac5on tcr sNare with Cori wefi Council's represemta5ves, Corrnac, as-owners:
Gf the site-

k
Iihe treshms declare: t5atf they have appraised the-tfrsrsbms' repart. @Save.

Fe III name(e)'

PosNcm (eg Secre:-tary, Cthe,

6:f= /2'/=-/~

Rl-~y ~+ p,



31.12.22

a CHARITY COMMISSION
FOR ENGLANp ANp WALE5 Friends of liilenacuddle Well 1170532

Receipts and payments accounts
For the period To

1.1.22.

CC~68

~ ' . ~ ~ ~

Unrestricted
funds

Restricted
funds

Endowment
funds

Total funds Last year

A1 Receipts
Grants

Donations

to the nearest 9 to the nearest R

124

to the nearest 9 to the nearest 9

124

to the nearest 9

3,000
300

Sub total (Grossincome for
AR)

124 124 3,300

A2 Asset and investment sales,
(see table).

Sub total

Total receipts 3,300

A3 Payments
Construction of New Paths

Insurance

Flora Planting and Maintenance

Info Boards Design and Construction

Public Events and Information

Infrastructure Repair and Maintenance

83
972

213

1,029 1,029
83

972

213

1,201
84

24

Provision for wildlife

Sub total
74

1f322 1,029
74

2,351 1,433

A4 Asset and investment
purchases, (see table)
Purchase of Picnic Table+ Benches

Sub total

Total payments 1,SSO 1,020 3,019 1,433

Net of receiptsl(payments)-
AS Transfers between funds
A6 Cash funds last year end

Cash funds this year end

1,866

2,712

1,020

1,700

770

2,805

4,511

1,616

1,867

2,644

4,511

CCXX R1 accounts (SS) 07/06/2023
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Unrestricted
funds

to nearest R

~ ~ ~

Restricted
funds

to nearest R

Endowment
funds

to nearest R

61 Cash funds NatWest Current Account
TTO

62 Other monetary assets

Total cash funds
(agree balances with receipts and payments

account(s))

Details

Unrestricted
funds

to nearest R

770

Restricted Endowment
funds funds

to nearest R to nearest f

B3 Investment assets
Details

Fund to which
asset belon s

Current value
o ional

B4 Assets retained for the
charity's own use

Details
Benches

Benches
Picnic Tables

Fund to which
asset baton s

Restricted

Unrestricted

Unrestricted

1,235

423

Current value
o ion at

B5 Liabilities
British Legion Poppy Day Expenses

Fund to which
liabil relates

Urestricted

Amount due
(o ion al

25

When due
o ion el

01 January 2023

Signed by one or two trustees on
behalf of all the trustees Signature Print Name

Date of
a roval

CCXX R2 accounts (SS) 07/06/2023


