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FRIENDS OF MENACUDDLE WELL
England & Wales · Charity number 1170532

Details

Status Registered

Legal form CIO

Registered 2016-12-02

Register View on the Charity Commission register

Contact

Address Menadue
Menacuddle Hill
St. Austell
Cornwall
PL25 5QP

Phone 0172667715

Email derek.marley21@btinternet.com

Website https://thewaterwheel.wixsite.com/mysite-1/friends-of-menacuddle-well

Activities

Objects: 1. THE PRESERVATION AND CONSERVATION OF THE GRADE II* LISTED BAPTISTERY AND
OTHER HISTORICAL REMAINS ASSOCIATED WITH THE BAPTISTERY IN MENACUDDLE VALLEY FOR
THE BENEFIT OF THE PUBLIC.2. THE ADVANCEMENT OF EDUCATION OF THE PUBLIC ABOUT THE
HISTORY OF THE BAPTISTERY AND THE ECOLOGICAL IMPORTANCE OF THE SURROUNDING
AREA.3. TO PROVIDE OR ASSIST IN THE PROVISION OF FACILITIES FOR RECREATION AND OTHER
LEISURE TIME OCCUPATION IN THE INTERESTS OF SOCIAL WELFARE WITH THE OBJECT OF
IMPROVING THE CONDITIONS OF LIFE OF THE PUBLIC BY THE CONSERVATION, ENHANCEMENT
AND MAINTENANCE OF THE ORIGINAL VICTORIAN ORNAMENTAL GARDEN IN MENACUDDLE
VALLEY.

Activities: We are working to enhance the whole site in Menacuddle Valley for public enjoyment and
education by restoring the Baptistery and recreating as far as possible the original Victorian Gardens.
Regular volunteer days are arranged to clear weeds and litter from the prepared site and replant the gardens
and pond. Public events are held to encourage the public to visit, enjoy and learn.

https://opencharities.uk/ew/1170532
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1170532
mailto:derek.marley21@btinternet.com
https://thewaterwheel.wixsite.com/mysite-1/friends-of-menacuddle-well
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Classification

• How: Other Charitable Activities

• What: General Charitable Purposes, Arts/culture/heritage/science, Environment/conservation/heritage,
Recreation, Other Charitable Purposes

• Who: The General Public/mankind

Geography

• Cornwall

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £625 £782 - -

2023-12-31 £1,291 £1,919 - -

2022-12-31 £124 £3,019 - -

2021-12-31 £3,300 £1,433 - -

2020-12-31 £0 £2,809 - -

Trustees

Name Role Appointed

Kenneth Stuart Wellicome Chair 2018-01-10

DEREK MARLEY 2016-12-02

DR Denise Anne Marley 2018-01-10

FRANCESCA LYS ARUNDEL BSC HONS. 2016-12-02

Rev Hugh Kynard Symes-Thompson 2022-01-18

WENDY EARL 2016-12-02

https://opencharities.uk/ew/1170532
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From

Trustees' Annual Report for the period
Period start date Period end date

1st Jan 2022 31st Dec 2022
To

~ ~ r ~ ~ r

Charity name Friends of Menacuddle Well

Other names charity is known by

Registered charity number (if any) 1170532

Charity's principal address Menadue

Menacuddle Hill

St Austell, Cornwall

Postcode

Names of the charity trustees who manage the charity

PL25 5QP

7
8

9

10
11

12

13
14

15

16
17
18
19
20

Trustee name

Wendy Earl

Derek Mailey

Francesca Arundel

Denise Marley

Kenneth Wellicome

Hugh Symes-
Thompson

Office (if any)

Treasurer

Chair

Dates acted if not for whole
year

18.1.22. - 31.12.22.

Name of person (or body) entitled
to ap oint trustee if any)

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole ear

TAR March 2012



Nlams RIIcl acld588888 af sdY1sefs (GpbcÃTRI IHlfoNBIQ5arr}, '

T'. of acfvtsef Nslne- Addh. ss-

Name-of chief executwe ae.names. of serai' etslf members JGp5anell iitformatlars|-

„&Constkutian„adbpted 2nd December 2Q1 8

ChantBble Incofpofatsd Gfg&Ai885DA -AssGDa5an

Appainfeetl Iby. existing trustees'atrmiern5era Qne third af theT rustic- seIGctNn methods
Trustees retire at each Annu@ General:- MeeHngt bud are etigitde-
fM~ ~olnitrDBPlf'.

AddNonat gcvensaace issues {Qy5cnal Ilferma5cm);

You may- Choose tc Inctudi addi5oniaI
infarrrratian„where relevant, about:

~ policies; and pmcedhres adkrpted for the
induction and traininigt o$ trustees;

~ %e chanty, 's organisation!aI stsructum alrd
amy, wider networkvith which @eclarity
works;;

reI85Lwshlp wit@ aIYf I&I~ parties;

e trUstses cortsKI8f856rt af rinajpl flasks and.
the system arrd praceduttes to manale
the rrr.

The charity trusses willi make availebte-te sech new celerity
ixustee, . err or before his or her fiimt appaimtmenti

(a), a copy. af the canshMtjom artd any arnendrrtet ta rrradeto
fk

(b)i a copy of Bee CIG's latest trustees. ' aavwal report arTd
stat'emend af accounts.

(c) a copy cfthe G~hsrity, Commission~ Trustee Guidance
CC3..

{de a.cnpy af the Chatty Ccmimiissiarr Trustee Welcome Pack:

All trustiees Qtv B.t58ir tifiAC. VaIQAtarily 8Ad fiiEV8 Aa
remumratian atr atITer beneAta



~:

Summary of tllhe objects of t@e
eh~sot;out fn Rs
QOvelmlng CIOClilfnent

'll. The preservalcm afTdl corivatioiii oftffe Grade fi Listed
BBpt~' amdt other hl$50ncail rePnains assoc||Iwit~h ttie Bapti85Bry
in INen~~le. Vaf Icy, for the. b~of the putbllc.

2. The advamcemiert of ed@cation of the public ablaut the history, of
5M-Bapt1859%$ and ttla BGGIog~ JfTiipGftarfce Qf' tfie KllPQUfKI Ingl RPB8'

3. To provide oriassist im the provision of facIINes far recreatiarf arfd
othefr leisure time Gccupatfon in the interests of social welfare with the
okJect of imiprcwfrfg tIIie contchtfons of hfe of the pulbI{c tp the
consewa5om, erfhmament amdl mainitemance cfthe cegind Vicfcriarfi
-on-fasneehk garden irf- Meffacuddfe Valley. .

AftefrSe corstrictions on activittes of ttlie least:hvar years brought about by
the Ccfvid 19-panic It ~afas famtasNc to be aha tcf get beak tc '5usirfess
as rfomTGI' in 2622 arrd corftirmle ~ilforlcing om our objIactives. -far the-futufie.
cff Memacuddle:- AeII, . Ffve:g~ rmeetwgs were held. dunimg the yeafrto
cllscUss past pAD~ am' foture plaIls; arfd these wfÃ& regularly
Gttencled by th8: chamty trustees, vollflitBBrs and Our conttact anct advisol
fromm Ke Ccfrrnac oryarrisa5am, The.' rnaiim ae5v5es carried out tcf furthefr
the charity. 's: objpcfives for t'he public benefit, as given above-, were ae
d85ailhd below.

Surnrnaey. cfthe mala
active~ undertaken IIor e
pubs- benefk irf relaScmr 4a
tfhBSI-ObJ8Cts (IHICIUKle-. WIIII i8l
tea section the s5atetcay
clecfala5on tha5 trustees have=
hei' regard hx the guidlfrnce
issued Ily tlhe Charilly.
CammiissiiofL off publfc."
beaefi@

1.The cxzrditioni ofthe Baptistery was monitoredl regularly to ense e it's
continued integrity, ; The adj~ are@was-kept dear oII Iitteif and leaves
andi the drain was raddedl as: necessaty to pre@set flooding fran overlow
of the-spring-water" from ttlie Holy Well. The remaining segment of tllie leal
lemtlng tel: the mttlemiiert tank was kept deaf.'and weed-Aee, , arrd weed
suppressamt fnernbrarfe and. grmnte:scalpirfgs were Ibid alonct the bottorni
beseem the stoma sich walls to prevent mare ovenvheimimgl weedQ~
2. It vras gratifying that t@aSustees were able to imfeffacf miorie with thee

pu5IIc ~ t5s year tcf fufitihelrspreaci inflcfrrnation cd tIIie sike-ale. to: gain
sama irfsigtit' fran t58mi om theif"feelings atlfout the worlc we have beerf
doimg so~ far. To this end we vmre invollved irf a muLiiber of local event'e:

IA Septe1TAxef t68'tfust988 set Up 6dl+ay sfand afi Hie- &ALJstell
GamlefT arrd Environment' Festivat. . Ilhis attracted mi~~ imt8588$ from
visNam amcII enab(8dl meta spealcto a Ifarge rfumberof peepte. and Gollect-
writtee coniATents stout the- Gardhms and ideas for future planning.

En' ragf~iy, everybody we. spake t'cf was @my positive arfd gave- some
useful feedback arf our phHasophy fiof develo pirfg tie gardens. .

One- of our group miaarfed a tally at a 'Help the Climate' event at
tahe Iccat librafiy and hamded. out informatims leaflets, .

Mefnlbers-of the U3A Gaffdening Club arriaiged a visN tD
Verfeouddlh Welll antdl were ~ed: aground the. Gardlerfs by, amother cdl

acr trustees.

We ctelivered a weII-receiver) t@k:M~ Rota': CIuh rnernlmrs orf the.
tvKtIMCGI Rgnifl~ of the %&II tcL the- local area.



Iirr Irkarernber we again theld a rmermonaI service i' conjunc5om
wry the lacall Methodist church arrd t5e Royal Hmtish Legion. %his was,
as ever, a very maving accasiam to rermesnlher aII those affhcted by wars
past and pmisemt. in all; part's of the world. .

3:; Eleven 'Welly-Days" mere held thie yeer wthen we was'e able- to carry
out the miajarNy of the miai:ntenance and devekrpment wnrk: an the
Qarde618 vcCT the-'help Gf local vQIunt'Beps. TITS days lAvolved mUCIT

weeding, litter picking andl@ansportlng ofl firesh top-sGII, aug each infilt

arrd bulb plantrrrg and the creetiarr of a srniall tmarrgular shaped wcmdllarrd

gIardem neer the pand, as well as wring mare= hedging plamts alamg the
road baumdlary. . A. mwrmter of trees-mern. planted, imcluding a.vealmut tree
arrd an Armalanchier camadensis 'Gcteber FIlame' to commemorate. the
Qu~ IPlatimum Julbilee; Ntorik atso cantirruedl omi malmtaining and
improving the pathways arcurrd the glardens„and a. riiversicL berrch miiie
fram a faille tree amitie- site was- imstallhd. .

Mainterramce- prwmirrg af the megniAcemt Cornish Red rhododendron@was
carried aut aker consultahim wi~ the LostI Gardems- af IHeligam amd sorme.
unsafe brarrches vmre remcved from aur prized Western Red Cedar bee

The. CNanty Cammissian guidance an public benet is taken into a@co~~

when plarNTIny alt acfiviti~

AdidNenak details ae objectives- aAId ael~bes jQp5en@. IrrllarnIeberr}

Yau may clhaese to inclwcle

furler staterments-„where
relevant, abawt:

policy GtT cpantrnskifTg;;

policy programme related
If1VGStUMAt. ;;

contm5uttorr

mcdade

by,

volunteers.

Guriaccasiamal volu~&rce. was-strengthened this yeer by a murnber
of new amdl enthiueiashc participants wthe 5ave 5enwme: regujararrd
viue@ member af the tearm. Their exp~ gcraC huwawr ancI. I've ofi

tlat site-misled 'Kelly ~enjoyabte accasioms, and- Ituuas-goodl tlhatl we
could re-Inshah tea. amdl cakes as a smalll thamk. yau on same days. .



Surgery af the mam
8CITIBVERFNHTkK Gti the Ch Bfltg'
ClVNCQ 5%6 ye8f'

2622.was a busy aad successltuI yearfairt5a Fnemdtaofi MemacxuMIe
AeN, marNng goert' progress with the objectives sofar the year.

Early ini the-yearrwe mm appiio~ by ttre R AusteH Rotary Club with
an offeirof help wit@a projpctam the site; This was a famtas5c oppaiitUnNy
ta c~the meet picnic area arrd pa%ways in the South Gmderr thaf we
had plarwred, and the Rotary Ciuh awarcM us a griimt and volunteer h~
to .CGmplete- kills Tfhe RGtananS SLJpplsBcl Imst66BIK.afKI lab03N t6 Aiike-'. a~graveIIM area foirtilie Vienna tv i~ a picnic taNe cLvertaakihg the
gardemaamdi reer, arrd helped witkttTe layimgi ofa neve hardwaodI-
chippirrg path te Se far Southern end af the gardems-. We were also
hanoul'ed that later i' the-yearthe Rotary Clu5 chose aur gaiidens as an
area ta donate and pianos Z, QKE camus. bulb@ im support af theirr polio
eradlcatiari~ c85Ap8HQn.

Guri planned enhiancernents to the garcons were mcdade witlh the add'roon
of hundreds of irrflilil award yround-cover plarit3-„native wild-ftaweir bulks;
ITilore m8tKve saplings fol the wildliM tliidging arrd a numberof larger trees
and shrubs. .After cornpleSngi the vrark we were riwardled by being ahlh
+~wakST buttefAlee- V$815ncp tkT8 ~rs) sfrlaII- birds-. happfng apvumd

fa~ing in the hedgerow, am@I drag pnfiies keeping the. duck and drake
miailaxt campamy, an the pond. Public ace~ was-also improved by filiincp

in the veiy baggy, areas an the ~aye amd beginming Se Ilying Of
hardwood chiippiris t'o farci a more resilient' surface-fivish. .

Public= interest: i' ttre Gardens carTiitnved ter gree&; vugh ever increasing
rrunTbels of visitors, and 50~8 fi0llmeers orr the Facebaak. page posing
photograph amd comment's 5y, the end of the year. Tfie; St Austeil Voice
covered meany of our proJecta with pictures and articles, imdixlingi
feetumng Memecuddlh Well iri theiri'Queen's Platinum Jubilee'
Supplement.

Atlter @re disruptions- otl the. last few years Tfie Riends decided it.vsas timiie

ta again ~4e:~HortkgitiugaJJ Society and Scute West in BIoami
'Ãs Your Ne+rbourhaad' campelfian for 2622..We were deligllited to be
seerdM8re-tap 'Level 5- Gutstanding' rarrking by the judges, amdI this
was publiciised by a4ir pMvess. 'Cacrrrac'. an thN social mela piatformi. s-

and staff bUlle5n.



Brief sthtemenl ott the
ehantty'h pa)iicy era reserves'

284' afi mrrrestricted cash furrds were hetd in the cmrrerrlr. account' atyear
end, atamcp with F770'mmairitng frmTiitihe Eden GiMtttiermiatl Comiiinumity

Fu~rid grart. Ne are m1hedutm5 fci. comptete the' Eden at tbeence. spemiittrrg.
'

,

dummy 2023, . arrcf this; wilt leave. cash fmrrds withirr our ptlannmtl resene
i holttttITQ rang%.

Tfhe paticy is fa hald bebveerr EZGO and R1l,GQO~i imi reste to caverr
expenses-, such as PuNic Liability tlrisusammr, purchase- af plied+
equiprnentt arrd herbicide' eb".forirnainfmamce of the gardeners, ancf.
unficrese~ expenditure such as iiepair of damage caused. by acts af
vend allsITY.

Detaiis af amidst feriiitta rneterhdly-
l8 iiMllcN.

Not' appticabte-

Flmrther ffnarrc[all review dettails {iOp5aael-infarrnis5ea}-

Yaiii may choose-to imWde-

addi5onat irrfwmiatiorr, vchei e.
rekeant' about
~ the change pnmcipsl

sources ofl fiundts (inctimding

srry fiundraisirrg);;

a how 8Ãperrditure has
arfed the. key obIec5ves

ef~ charity;;

investrnentl policy arrd

Gbt~s IrrctudÃTQ al7f
et5icat investrmerit patt@
adapfect.

Sufficient funds weve hetty iris' u~rlestzicted reseiives to cave@the ptanttmg
camieCh aiiit. tlirt yeer, as welt as fiorttlie; pusclmse cfthe picnic tally arrd
benders fcrtlie Sauth Garcon. VVe were very g~ fa be addit&onatty.do~ a riimibar of prinTutas. andi rriixed butbs Aami ~Ii se, Heim
amd' Ettackt@ofiiil saplhlgs ffa&i Trever5jfAi Coli7tfYIUnity Trustamc~k plies Gf
wooctchips delivered by siiippartive theat tiiaidtesmerT. A. very generous
cash domabcm 0f259 was atsa received' Aornt a couple visitimct fmrrr
AustrNa who hei e emthitatted by the gardhns.

The grant awarded in 2OZt by, the Edlen Geothemiial prajjact~uedl fci

fund marek on tlat paths. .

tttTe grant of'211,GOO fran the Rotary, Club of St AusM siiipparted the
work an 5m Scufk. Garden picnii area, arid residual funds'will the used arr

providing rrrore- anTenities for wMtife: im ~ cormirig year.



The maim. pierre that' the. Friends have-tD comtimua irnpraverrrents- at Mewuddlh Weil im 2923 are tc::
Mark cm succession pitting to: ensure eorrlirwatfon af tIhe l~ oil the heritage rhodademciircns
Create a am' vulh@fhvmrarea and a bee/buy thckeII to errcaumge ma'am-insect'e Into the gardems=

Cantfnue. plant. ir@lling, especially 5eside-the river im the- Nokh Garxfem

Fimalise expemdftw. e of the Eden Geothermal grant' orr irm prcvlng pathways
Promisee small: idI ntNcation Ia5efs tID en@Me Se public-to identify, notable plants
I rnprave susbairrabiXy, wherever passive„eg by co-operaNTg wither CIGrrmsc oml tire Bdd5oml Qfl mors

~ CSEE' bNS'tX4 tfT8 StfR

Cantinue. Imvestlgabarr into: replacing the old concrete bridge. with a rmore site-sympathetic. „
wITeelclair firiemdily aftemative
Devefopia 5 year plan af ac5on tcr sNare with Cori wefi Council's represemta5ves, Corrnac, as-owners:
Gf the site-

k
Iihe treshms declare: t5atf they have appraised the-tfrsrsbms' repart. @Save.

Fe III name(e)'

PosNcm (eg Secre:-tary, Cthe,

6:f= /2'/=-/~

Rl-~y ~+ p,



31.12.22

a CHARITY COMMISSION
FOR ENGLANp ANp WALE5 Friends of liilenacuddle Well 1170532

Receipts and payments accounts
For the period To

1.1.22.

CC~68

~ ' . ~ ~ ~

Unrestricted
funds

Restricted
funds

Endowment
funds

Total funds Last year

A1 Receipts
Grants

Donations

to the nearest 9 to the nearest R

124

to the nearest 9 to the nearest 9

124

to the nearest 9

3,000
300

Sub total (Grossincome for
AR)

124 124 3,300

A2 Asset and investment sales,
(see table).

Sub total

Total receipts 3,300

A3 Payments
Construction of New Paths

Insurance

Flora Planting and Maintenance

Info Boards Design and Construction

Public Events and Information

Infrastructure Repair and Maintenance

83
972

213

1,029 1,029
83

972

213

1,201
84

24

Provision for wildlife

Sub total
74

1f322 1,029
74

2,351 1,433

A4 Asset and investment
purchases, (see table)
Purchase of Picnic Table+ Benches

Sub total

Total payments 1,SSO 1,020 3,019 1,433

Net of receiptsl(payments)-
AS Transfers between funds
A6 Cash funds last year end

Cash funds this year end

1,866

2,712

1,020

1,700

770

2,805

4,511

1,616

1,867

2,644

4,511

CCXX R1 accounts (SS) 07/06/2023



~ e a ~ 4 r a r ~ ~ a 4 ~ ~

Unrestricted
funds

to nearest R

~ ~ ~

Restricted
funds

to nearest R

Endowment
funds

to nearest R

61 Cash funds NatWest Current Account
TTO

62 Other monetary assets

Total cash funds
(agree balances with receipts and payments

account(s))

Details

Unrestricted
funds

to nearest R

770

Restricted Endowment
funds funds

to nearest R to nearest f

B3 Investment assets
Details

Fund to which
asset belon s

Current value
o ional

B4 Assets retained for the
charity's own use

Details
Benches

Benches
Picnic Tables

Fund to which
asset baton s

Restricted

Unrestricted

Unrestricted

1,235

423

Current value
o ion at

B5 Liabilities
British Legion Poppy Day Expenses

Fund to which
liabil relates

Urestricted

Amount due
(o ion al

25

When due
o ion el

01 January 2023

Signed by one or two trustees on
behalf of all the trustees Signature Print Name

Date of
a roval

CCXX R2 accounts (SS) 07/06/2023
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From

Trustees' Annual Report for the period
Period start date Period end date

1st Jan 2021 31st Dec 2021
To

A & & ~ ~ e ~ I r

Charity name Friends of Menacuddle Well

Other names charity is known by

Registered charity number (if any) 1170532

Charity's principal address Menadue

Menacuddle Hill

St Austell, Cornwall

Postcode PL25 5QP

Names of the charity trustees who manage the charity

3
4

5

6
7
8

9
10
11

12

13
14

15

16
17

18
19
20

Trustee name

Wendy Earl

Derek Marley

Francesca Arundel

Denise Marley

Kenneth Wellicome

Office (if any)

Chair

Treasurer

Chair

Dates acted if not for whole
year

1.1.21. - 29.3.21.

29.3.21. - 31.12.21.

Name of person (or body) entitled
to appoint trustee (if any)

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole ear

TAR March 2012



Names and addresses of advisers (Optional information)

T of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

I Q 4 A ~ ~

Description of the charity's trusts

Type of governing document Constitution, adopted 2nd December 2016

How the charity is constituted Charitable Incorporated Organisation - Association

Trustee selection methods Appointed by existing trustees or members. One third of the
Trustees retire at each Annual General Meeting but are eligible
for reappointment.

Additional governance issues (Optional information)

You may choose to include additional
information, where relevant, about:

~ policies and procedures adopted for the
induction and training of trustees;

~ the charity*s organisational structure and
any wider network with which the charity
works;

~ relationship with any related parties;

~ trustees' consideration of major risks and
the system and procedures to manage
them.

The charity trustees will make available to each new charity
trustee, on or before his or her first appointment:

(a) a copy of the constitution and any amendments made to
it.

(b) a copy of the CIO's latest trustees' annual report and
statement of accounts.

(c) a copy of the Charity Commission Trustee Guidance
CC3.

(d) a copy of the Charity Commission Trustee Welcome Pack

All trustees give their time voluntarily and receive no
remuneration or other benefits.

TAR March 2012



OI

Summary of the objects of the
charity set out in its
governing document

1.The preservation and conservation of the Grade II* Listed
Baptistery and other historical remains associated with the Baptistery
in Menacuddle Valley for the benefit of the public.

2. The advancement of education of the public about the history of
the Baptistery and the ecological importance of the surrounding area.

3. To provide or assist in the provision of facilities for recreation and
other leisure time occupation in the interests of social welfare with the
object of improving the conditions of life of the public by the
conservation, enhancement and maintenance of the original Victorian
ornamental garden in Menacuddle Valley.

The scope of activities carried out by The Friends of Menacuddle Well in

2021 were again constrained by restrictions imposed to combat the
spread of the Covid 19virus, particularly at the beginning of the year. We
did, however, continue with Trustee meetings to plan any activities that
would fall within the Government guidelines (at first virtually via 'Zoom'
and later in person, socially distanced and outside). Individual trustees, or
those in 'bubbies', also managed to make occasional visits to the site and
carry out minor maintenance tasks until we could get back to something
approaching normality in May. Activities undertaken to further the
charity's objectives for the public benefit were broadly as below:

1.A sluice gate which had originally been installed in the historic leat to
facilitate the emptying of sediment into the river was recovered from
where it had been partially buried on the river bank and will be restored
and hopefully returned to the site in the future.

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

2. In June we were involved in the Green Whitegold Festival organised
by the 'Austell Project' to celebrate what makes the St Austell area so
special. Trustees spent the day manning a stall in the town centre set out
with pictures and information about Menacuddle Well, and distributed
leaflets to the many interested visitors. This resulted in offers of volunteer
help in the future, and also strengthened links with other local community
gl'oups.

It was gratifying to be able to again hold our annual Remembrance Day
Service in the Gardens after being forced to cancel it last year because of
Covid restrictions. This was a moving occasion to commemorate all those
affected by wars past and present, and was particularly appropriate this
year as it marked 100 years since the donation of the Well and Gardens
to the Parish of St Austell by Sir Charles Graves Sawle in memoiy of his
only son lost in battle in the First World War. The trustees would like to
express their thanks to John Keast for leading the service and to the
Royal British Legion for providing standard bearers and a bugler.

3. Nine 'Welly Days' were held this year, as restrictions allowed, so that
volunteers could get involved with the trustees in maintaining and
improving the Gardens. Much new planting was carried out, along with
the never-ending tasks of weeding, pruning and litter picking.

TAR

The planting saw the beginning of Phase 2 of the project, which
consisted mainly of infilling between the existing structural specimens
with groundcover and wildlife friendly plants such as comfrey, adding a
small flower border between the fruit trees in the picnic area, and planting
more bulbs and small shrubs all around the Gardens rovidin varied
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seasons of interest from flowers, fruits and foliage.

Work was continued to provide more pathways to improve access for
visitors; and wildlife wasn't forgotten, with a number of bird feeders,
nesting boxes and a bat box installed around the site. Bird and bat boxes,
and a bee brick were kindly donated by the Treverbyn Community Trust
after contact was made with their Habitat Creation Manager for support
and advice.

The Charity Commission guidance on public benefit is taken into account
when planning all activities.

Additional details of objectives and activities (Optional information)

You may choose to indude
further statements, where
relevant, about:

~ policy on grantmaking;

~ policy programme related
investment;

~ contribution made by
volunteers.

We were extremely fortunate to receive invaluable help throughout the
year from our friendly band of volunteers both old and new. They ranged
in age from 7 to?0 and induded experienced gardeners, enthusiastic
amateurs, people that just wanted to help in any way that they could-
and the Mayor of St Austell and his Consort. We are indebted to them all
and would simply not have been able to achieve all that we did without
them.
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Summary of the main
achievements of the charity
during the year

Even though restrictions on the work that could be carried out were in

place throughout much of the year, the Friends were able to achieve all
of the significant aims set for 2021. A number of grant applications were
made and we were delighted to receive an award from the Eden
Geothermal Community Fund towards our 'Opening Up' project to
improve access to the Gardens by restoring and creating additional
pathways.

It was fantastic to see that Menacuddle Well was attracting more and
more visitors as word spread about it's beauty and tranquility. Organised
'Health Walks' regularly visited, along with a complete cross-section of
the general public, and the occasional singing/walking group serenading
around the pond. The only downside to this popularity was that, during
wet weather, many areas of the Gardens were becoming increasingly
muddy and slippery. A major objective for 2021 was to complete the
'Opening Up' project to tackle this problem, and the grant from the Eden
fund went a long way in helping to achieve this.

In May, we were extremely fortunate to receive an offer of expert
volunteer help from a locally based engineering company, supported by
two of their suppliers, to lay two new gravel paths on the west side of the
river. We had previously discovered a line of pebbles which we thought
may have been a historic path edging following the course of the river,
and an old photograph from 1955 along with a map from 1881 seemed to
confirm this. We were delighted when the workers preparing the ground
for the path discovered two parallel rows of pebbles which had formed
the original edging, and followed the route that we had expected. The
new path was laid between these pebbles and recreated the original
design from when the gardens were first landscaped - but with a robust,
compacted granite gravel finish. The project was covered by the local
press, and it was good to see that families with young children in push
chairs could now easily walk along the river and to the bridge to the
baptistery. One wheelchair user posted on our Facebook page how they
could, for the first time, make their own way down to relax by the side of
the river.

A start was also made this year on the second phase of 'Opening Up',
with grass grids laid over an extremely muddy area around the
information board, and the beginning of an extensive new path running
around the pond and up to the far north end of the site - this is being
constructed from wooden boards forming an edging, with wood
chippings laid between them. We had an amazing turnout of volunteers in

September to help with this, and we were again grateful to the St Austell
Voice for providing excellent coverage of the day.
Wildlife continued to show their appreciation of the improvements made
to the Gardens, with robins, blue tits, wagtails, crows, herons, dippers
and bats all spotted throughout the year. We also saw the welcome
return of the female mallard duck and four new ducklings nesting on the
island and sharing the pond with the resident frog population.
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Brief statement of the
charity's policy on reserves

F2,712.50 of unrestricted cash funds were held in the current account at
year end, along with R1,798.58 remaining from the Eden Geothermal
Community Fund grant . This exceeds our maximum planned reserve
holding, however, the Eden allowance is scheduled to be spent by the
middle of next year and more unrestricted cash will be needed for further
improvements to the site.

The policy is to hold between f200 and P1,000 in reserve to cover
expenses such as Public Liability Insurance, purchase of plants,
equipment and herbicides etc for maintenance of the gardens, and
unforeseen expenditure such as repair of damage caused by acts of
vandalism.

Details of any funds materially
in deficit Not applicable

Further financial review details (Optional infocmation)

You may choose to indude
additional information, where
relevant about:
~ the charity's principal

sources of funds (induding
any fundraising);

~ how expenditure has
supported the key objectives
of the charity;

~ investment policy and
objectives including any
ethical investment policy
adopted.

All of the planting camed out throughout the year was covered by
unrestricted reserve funds and the receipt of a generous personal
donation of F300.

The path laying work was supported by the Eden Geothermal grant and
the amazing help of three local companies: NMCN engineering providing
three workers for two days of labour; Steve Wills Haulage donating 20
tons of gravel; and Sunbelt Rentals allowing free hire of a mini excavator
and plate compactor for three days. The trustees are extremely grateful
for this support, without which the gravel paths could not have been
completed.

Further grants will be sought in future years to cover costs of ongoing
planting and infrastructure works.
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In spite of the problems posed by the ongoing Covid pandemic, excellent progress was made with the
objectives set for 2021.

Work will continue on improving the pathways through the gardens, specifically to link the baptistery to the
North Garden paths over a number of currently very boggy areas. Plans are also in place to create a new
picnic area and paths in the South Garden.

Further funding will be sought to realise the trustees ambitions to:
~ Provide portable gazebos to give cover at public events
o Continue the planting of small trees and shrubs and more infill/groundcover plants
~ Replace the old concrete and iron railing bridge across the river with a wheelchair friendly,

sympathetically styled stone bridge - though it will require a significant grant to achieve this.

~ - . . ~

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charily's trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

QE 6 l VLQ~C~~C
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31.12.21

O CHARITY CONlMISSION
FOR ENGLAND ANO WALES Friends of Menacuddle Weil 1170532

Receipts and payments accounts
For the period

from 1.1.21.

CC16a

~ s ~ e ~ ~ e

Unrestricted
funds

Restricted
funds

Endowment
funds

Total funds Last year

A1 Receipts
Grants

Donations

to the nearest a to the nearest a

3,000

to the nearest a to the nearest a to the nearest a

Sub total (Grossincome l'or

AR)
3,000 3,300

A2 Asset and investment sales,
(see table).

Sub total

Total receipts 300 3,000

A3 Payments
Construction of New Paths
insurance

Flora Planting and Maintenance

Info Boards Design and Construction

Public Events

infrastructure Repair and Maintenance

Provision for wildlife

Construction of Compost Bins

Construction of Drystone Wall / Steps

24

232

1,201

1,201 1,433

706

12

35
700

A4 Asset and investment
purchases, (see table)

Sub total

Total payments 1,201 1,433 2,80S

Net of receiptsl(payments)
A5 Transfers between funds
A6 Cash funds last year end

Cash funds this year end
2,644

2,712

1,79S

1,799

1,887

2,844

4,511

2,809

5,453

CCXX R1 accounts (SS) 05/05/2022
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Categories

B1 Cash funds

Details

NatWest Current Account

Unrestricted
funds

to nearest 2

2,712

Restricted
funds

to nearest R

1,799

Endowment
funds

to nearest a

B2 Other monetary assets

Total cash funds
(agree balances with receipts and payments

account(s))

Details

2,712

Unrestricted
funds

to nearest R

1,799

Restricted
funds

to nearest 2

Endowment
funds

to nearest R

B3 Investment assets
Details

Fund to which
asset baron s Cost (optional)

Current value
o ion el

B4 Assets retained for the
charity's own use

Details
Benches

Benches
Picnic Tables

Fund to which
asset baron s

Restricted

Unrestricted

Unrestricted

1,236

423

Current value
optional

B5 Liabilities
Details

Fund to which
liability relates

Amount due
o ional)

When due
(optional

Signed by one or two trustees on
behalf of all the trustees Signature Print Name Date of

a roval

CCXX R2 accounts (SS) 05/05/2022
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Trustees' Annual Report for the period
Period start date Period end date

1st Jan 2020 31st Dec 2020
To

A A A ~ ~ r ~ ~ r

Charity name Friends of Menacuddle Well

Other names charity is known by

Registered charity number (if any) 1170532

Charity's principal address Gerrans Point

North Hill Park

St Austell, Cornwall

Postcode PL25 5QJ

Names of the charity trustees who manage the charity

3

4

5

6

7

8

9

10

11

12

13
14

15
16

17

18

19
20

Trustee name

Wendy Earl

Derek Marley

Francesca Arundel

Denise Marley

Kenneth Wellicome

OfFice (if any)

Chair

Treasurer

Dates acted if not for whole
ear

Name of person (or body) entitled
to a oint trustee (if any)

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole ear
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Names and addresses of advisers (Optional information)

T of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

~ o 4 ~ ~ A Q ~ ~

Description of the charity's trusts

T e of overnin doc ment
Constitution, adopted 2nd December 2016

Type of governing document

How the chaw is constituted Charitable lncorPorated Organisation Assoc ation

Trustee selection methods APPointed by existing trustees or members. One third of the
Trustees retire at each Annual General Meeting but are eligible
for reappointment.

Additional governance issues (Optional information)

You may choose to include additional
information, where relevant, about:

~ policies and procedures adopted for the
induction and training of trustees;

~ the charity's organisational structure and
any wider network with which the charity
works;

~ relationship with any related parties;

~ trustees' consideration of major risks and
the system and procedures to manage
them.

The charity trustees will make available to each new charity
trustee, on or before his or her first appointment:

(a) a copy of the constitution and any amendments made to
it.

(b) a copy of the CIO's latest trustees' annual report and
statement of accounts.

(c) a copy of the Charity Commission Trustee Guidance
CC3.

(d) a copy of the Charity Commission Trustee Welcome Pack

All trustees give their time voluntarily and receive no
remuneration or other benefits.
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Summary of the objects of the
charity set out in its
governing document

1.The preservation and conservation of the Grade II* Listed
Baptistery and other historical remains associated with the Baptistery
in Menacuddle Valley for the benefit of the public.

2. The advancement of education of the public about the history of
the Baptistery and the ecological importance of the surrounding area.

3. To provide or assist in the provision of facilities for recreation and
other leisure time occupation in the interests of social welfare with the
object of improving the conditions of life of the public by the
conservation, enhancement and maintenance of the original Victorian
ornamental garden in Menacuddle Valley.

2020 was a difficult year for any charity to continue with normal activities,
following the onset of the Covid 19 pandemic and subsequent restrictions
imposed by the government from the middle of March. The trustees of
the Friends of Menacuddle Well did, however, continue working
throughout the year within government guidelines to further the charity's
objectives for the public benefit:

1.The condition of the baptistery was monitored and drain clearance
carried out to relieve flooding in and around the structure when
necessary. Two tons of granite chippings were spread around the
perimeter of the building to enhance the appearance of the area and
improve public access.

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit}

2. Planned educational activities for members of the public unfortunately
had to be cancelled this year, including three previously arranged talks
for local groups, and the annual Remembrance Day service. The website
and Facebook pages were, however, well used and the information board
at the site provided visitors with facts and background details of historical
and ecological importance. A granite slab was commissioned to
commemorate the beginning of work to restore the site.

3. 'Welly Days' had been planned for each month of the year, when
members of the public would be able to engage with working on the
restoration and maintenance of the Gardens. Most of these events were
forbidden by government restrictions, but the charity was able to
schedule five such days before lockdown began at the beginning of the
year and later during the autumn. Much needed weeding and pond
clearance was carried out by volunteers, along with planting of numerous
bulbs, trees and shrubs and a young thuja as succession planting for the
existing magnificent mature specimen. The trustees also worked at the
site whenever possible improving paths, installing bird feeders and
creating two wildlife log piles.

At the beginning of the year the Cornwall Wildlife Trust and the Cornish
Bat Group were contacted to enlist their help with attracting more wildlife
to the area. Unfortunately their offers of help had to be put on hold until
normal activities could resume, hopefully later in 2021.

The Charity Commission guidance on public benefit is taken into account
when planning all activities.
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Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

~ policy on grantmaking;

~ policy programme related
investment;

~ contribution made by
volunteers.

Although the number of 'Welly Days' were of necessity fewer than had
been planned for this year, the trustees were extremely grateful to the
volunteers that came along, when restrictions allowed, to help out with
the regular planting and maintenance routine for the gardens. Some were
old hands who have been giving support to the project for several years
and others were first timers, a number of whom then came back to help
out again on another day. They all did fantastic work and said how much
they enjoyed the afternoon, and it was a real pleasure to be able to
reward them with tea and cakes on at least one occasion.

~ ~ i r ~ ~ ~ r

Summary of the main
achievements of the charity
during the year

In spite of the difficulties in carrying out work this year, progress was
made with all of the objectives that had been set for 2020.

Substantial planting was carried out in all areas of the site, and this effort
should be rewarded with extra shows of colour, pockets of fragrance and
increased wildlife habitat in the coming year. Landscaping of the South
Garden was greatly enhanced by the building of a beautiful drystone wall
to create a feature viewpoint from which to appreciate the main features
of the site. Stone steps and a pathway were also created in this area,
along with the installation of a large double compost bin here and another
in the North Garden so that waste plant materials could now be
processed on site rather than being transported to a distant facility.

A start was made on the plans for extra support for wildlife with the
construction of two wood piles to provide homes for bugs and insects,
which would in turn provide food sources for small reptiles, amphibians
and mammals. A range of feeders to support a variety of bird species
were also installed around the gardens. It was wonderful to see wildlife
responding to the efforts so far made, with a mother mallard duck and her
ducklings setting up home on the pond island, and increasing insect life
in evidence. It was fascinating to discover dozens of Digger wasp nests
along the riverbank and watch the female wasps pulling their prey into
the small holes as food for their young, and also to find numerous
Dragonfly Larvae cast skins left behind by the nymphs after crawling from
the pond and emerging as fully-formed young dragonflies.

In this difficult year, members of the public have also frequently
expressed their gratitude for the work carried out. Not only have many
more people visited the gardens, but it has been a joy to see families
picnicking and children being able to run around in a safe environment.
Many people expressed what a wonderful escape during lockdown it had
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provided, others said they couldn't have managed without it as a calming
bolthole and one lady who lives on her own confessed she couldn't have
got through without it: Sitting beside the river just took all her anxiety
away.

The annual 'Britain in Bloom' competition was, unfortunately, cancelled
for 2020 but the Friends of Menacuddle Well were proud to be awarded a
'Certificate of Recognition' by the Royal Horticultural Society and South
West in Bloom in celebration of the work carried out in previous years
and throughout the current pandemic to 'help make your community more
resilient in these testing times'.

At the beginning of this year the trustees were grateful to Steve Double
MP for agreeing to meet with the new CEO of St Austell Brewery to
discuss the charity's ongoing efforts to encourage them to reopen the old
riverside walk from the town to Menacuddle Well, which runs through
land owned by them. It was regrettable that the brewery repeated their
assertion that they could not agree to lend their support to this project,
and the trustees have reluctantly accepted that the hope of re-
establishing this traditional route to the Well will have to be abandoned,
at least for the time being.

a ~

Brief statement of the
charity's policy on reserves

E2,644.08 of unrestricted cash funds were held in the current account at
year end. This is higher than was planned because of the limitations

placed on the work which could be carried out during the year.

The policy is to hold between f200 and E1,000 in reserve to cover
expenses such as Public Liability Insurance, purchase of plants,
equipment and herbicides etc for maintenance of the site, and
unforeseen expenditure such as repair of damage caused by acts of
vandalism.

Details of any funds materially
in deficit

Not applicable
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Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:
~ the charity's principal

sources of funds (induding
any fundraising);

~ how expenditure has
supported the key objectives
of the charity;

~ investment policy and
objectives including any
ethical investment policy
adopted.

The majority of the work completed this year has again been funded by
the grant received from the Postcode Lottery Trust in 2017. This has
revered the eeet nf all nlante nurr haeed end Some nf the. Iandermninn
Other costs, including for infrastructure projects, were met from
unrestricted funds held from previous grants and public donations.

Further grants will be sought in future years to cover costs of ongoing
planting and infrastructure works.

a ~ ~ - ~ ~ o ~ e ~

The problems created by the Covid pandemic meant that not all of the objectives set for 2020 could be
realised, and so work will continue to hopefully fulfil them in the year ahead in spite of the ongoing
government restrictions in place. Further grant applications are planned to help with the cost of the various
initiatives to:

~ Improve existing paths and create new ones
e prOVi+o pnrtah!e gavobOS tte giVe riser at niihliC eVontc
~ Install more benches
~ Install bird and bat boxes
~ Plant wildlife friendly small trees and shrubs providing varied seasons of interest from flowers, fruits

and foliage.

~ a ~

The 4vsestass tlat IsNe ths4 they hove seaaeauad the tnsetees~ report above

Signed on behalf of the charity's trustees

Signature(s)

Full name(s j
Position (eg Secretary, Chair,

etc)

0 r- a & w& ng g z r y
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O CHARITY COMMISSION
Fpp pNgLANp ANp WAl ES Friends of INenacuddle Well 1170532

Receipts and payments accounts
For the period To

from

CC&63

~ ' . ~ ~ ~

Unrestricted
funds

Restricted
funds

Endowment
funds

Total funds Last year

A1 Receipts
Grants

Donations

to the nearest 5 to the nearest 8 to the nearest 5 to the nearest f to the nearest 5

1,218
473

Sub total (Gross income fior

AR)
1,691

A2 Asset and investment sales,
(see table).

Sub total

Total receipts 1,681

A3 Payments
Leaflet Printing

Insurance

Flora Planting and Maintenance

Info Boards Design and Construction

Public Events

Infrastructure Repair and Maintenance

Provision for wildlife

Construction of Compost Bins

Construction of Drystone Wall / Steps

Sub total

63

12

700

1,525

35

1,284

12

750

64
1 229
1,801

12
66

3 327

A4 Asset and investment
purchases, (see table)
Benches and Picnic Tables 1,749

Sub total

Total payments 1,525 1,284 2,809

1,749

5,076

Net of receiptsl(payments)-
A5 Transfers between funds
A6 Cash funds last year end

Cash funds this year end

1,525

3 127
1,042

2,644

1,284

3 127
4,411

2,808

5,453

2,644

3,385

8,838

5,453

CCXX R1 accounts (SS) 05/05/2021
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B1 Cash funds NatWest Current Account

Unrestricted
funds

to nearest R

2,844

Restricted
funds

to nearest R

Endowment
funds

to nearest S

B2 Other monetary assets

Total cash funds
(acres balances with receipts and payments

account(s))

Details

2,644

Unrestricted
funds

to nearest R

Restricted
funds

to nearest R

Endowment
funds

to nearest f

B3 Investment assets
Details

Fund tn whir h

asset belon s Cost (optional)
Currant vrrlua

o ion al

B4 Assets retained for the
charity's own use

Details
Benches

Benches
Picnic Tables

Fund to which
asset belon s

Restricted

Unrestricted

Unrestricted

Cost (optional)

1,230

Current value
o ion el

B5 Liabilities
Details

Furnd tn which

liabil relates
Arnottnt dtta

(optional

Wh an rl ~ la
o ion al

Signed by one or two trustees on
behalf of all the trustees Signature Print Name

,~(L t( L. i C~ ~ t-

Or-P&W

Date of
a roval

'N -o3-~gt,

Z (r. 3.Z /'.
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