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HOMERSFIELD COMMUNITY PROJECT
England & Wales · Charity number 1170321

Details

Other names HCP

Status Registered

Legal form CIO

Registered 2016-11-23

Register View on the Charity Commission register

Contact

Address Mill Cottage
Homersfield
Harleston
IP20 0ET

Phone 01986788600

Activities

Objects: TO FURTHER OR BENEFIT THE RESIDENTS OF HOMERSFIELD AND THE
NEIGHBOURHOOD, WITHOUT DISTINCTION OF SEX, SEXUAL ORIENTATION, RACE OR OF
POLITICAL, RELIGIOUS OR OTHER OPINIONS BY ASSOCIATING TOGETHER THE SAID RESIDENTS
AND THE LOCAL AUTHORITIES, VOLUNTARY AND OTHER ORGANISATIONS IN A COMMON EFFORT
TO ADVANCE EDUCATION AND TO PROVIDE FACILITIES IN THE INTERESTS OF SOCIAL WELFARE
FOR RECREATION AND LEISURE TIME OCCUPATION WITH THE OBJECTIVE OF IMPROVING THE
CONDITIONS OF LIFE FOR THE RESIDENTS.IN FURTHERANCE OF THESE OBJECTS BUT NOT
OTHERWISE, THE TRUSTEES SHALL HAVE POWER:TO ESTABLISH OR SECURE THE
ESTABLISHMENT OF A COMMUNITY CENTRE AND TO MAINTAIN OR MANAGE OR CO-OPERATE
WITH ANY STATUTORY AUTHORITY IN THE MAINTENANCE AND MANAGEMENT OF SUCH A CENTRE
FOR ACTIVITIES PROMOTED BY THE CHARITY IN FURTHERANCE OF THE ABOVE OBJECTS.

Activities: Activities, including films and quizzes to engage members of the community in a rural setting and
raise funds to repair/improve the building and grounds for community use. Trustees have regard to the
guidance issued by the charity commission on public benefit.

https://opencharities.uk/ew/1170321
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1170321
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Classification

• How: Other Charitable Activities

• What: General Charitable Purposes, Recreation

• Who: Children/young People, Elderly/old People, The General Public/mankind

Geography

• Suffolk

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £25 £1,498 - -

2024-03-31 £174 £0 - -

2023-03-31 £60 £0 - -

2022-03-31 £65 £3,000 - -

2021-03-31 £60 £0 - -

Trustees

Name Role Appointed

THOMAS WILLIAM HOLDRIDGE Chair 2016-04-03

JOYCE MARY WESTGATE 2016-04-03

LAWRENCE PAUL HAMMOND 2016-04-03

LUCY HAMMOND 2016-04-03

LYNNE BELLARS 2016-04-03

SARAH CHARLOTTE DAY 2016-04-03

https://opencharities.uk/ew/1170321
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Section A Receipts and payments
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81 Cash funds
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Current Account

funds
lo nemest a

funds
lo semess a

82 Other monetary assets

Torsi cash ftrnds

(sarm le)mere wth ries)pal ud pellem
~ccersfs))

Details

U strtotad Rslrkeed Endo)unsent
funds funda funds

lo nsmest t to nemest C to earnest a

83 Investment assets
Details

Fund lo vrhich Cunent value
asset s

84 Assets retained for the
chatitijs own use

Details
Sound equipment

Fund towhiah ~ Current value
asset belo s

85 Liabilities
Details

Fund to which
lie bit rehtes

Amount due

S)en ed by one or hvo trustees on
behalf of all the trustees
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Trustees' Annual Report for the period

From 01.04.22 To 31.03.23

Charity name: Homersfield Community Project

Charity registration number:1170321

Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set out in its

governing document

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
adivities, projects or
services identified in the
accounts.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.17 and
1.19

Pars 1.18

To maintain the buikfing and grounds I

known as St Nary's Church, Homersfiekf I

to enable it to be used for
Community/Religious purposes. To
raise funds to convert St lhuy's Church,
Homersfteld into a joint
church/commun buildi
One contributor continues Io pay into
the account monthly.
No fundraising acbvities have taken
place this year.
The church roof and tower project lrun
by the PCC) was completed in
September 2022, so the building was not
available between February 2022 and
Se tember 2022.
The Trustees have regard to the
guidance issued by the charity
commission on public benefit

Additional information (optional)
You ma choose to indude further statements where relevant about:

SORP reference

Policy on grant making
Para 1.38

Policy on social investment
induding program related
investment

Pars 1.38

Contribution made by
volunteers

Para 1.38



Other

Achievements and Performance

Summary of the main
achievements of the charity,
identifying the difference the
charity's work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

SORP reiereaee

Para 120

~ Assisting the PCC with
fundraising and social events by
physically helping (fete stalls and
quiz)

~ No events organised by
Homersfietd Community Project
this year.

~ By giving a grant of K3000 last
year to the PCC roof and tower
project, this partly enabled the
wortr to go ahead and for the
building to be wratar5ght and
safe.

Additional information (optional)
You ma choose to indude further statements where relevant about

Achievements against
objectives set

Para 1.41

Performance of fundraising
activities against objectives
set

Para 141

Investment performance
against objectives

Para 1.41

Other



Flitanelal RgVlaW

Review of the charity's
financial position at the and
of the pariod
Statement explaining the
policy for holding reserves
siatin()~wh they are held

Amount of reserves held

Reasons for holding zero
reseNes
Details of fund materially in

deMI

Ibie i.tI

Pere 1 22

Peri I 22

Pere 1.22
Non ~
See abov ~

Pere 1.24 ft/A

Deposits have totalled NO. I~lane ~
C12gg

The Homersf)efd Community Project
does not have ~ polfcy on reserves.

Explanation of any
uncertainties about the
charity continuing as a going
concelTI

Pere 123 The group has been wortdng wtth
Homarafleld Church PCC and has not
done any fundralslng for the charity this
year. The charity has discussed closure
~nd continuing to support the alms of
using the church building 0»
communltly use by working with the PCC
rather than being a separate chartty but
has decided to continue for now.

Additional Information (optional)
You me choose to indude further statements where relevant about:

The charity's principal
sources of funds (induding
any fundreising)

Pere1AT

Investment policy end
objectives induding any
social investment policy
adopted

Pere 1,A6

A description of the principal
risks facing the charity

Pere 1 AS



Struoturo, Govern«neo «nd Ntanaparnont

', Ltrtaoriptrcn Of Charny'S
I tmsis'

Type of governing document

How is the charity
constiluledy

Para 1 tt

Pars 1 tt

Consutuuon

0hsrttable Incorporated Ctrgsnlsetron

Trustee selection nvt thods
indudlng details of any
constitutional provisions e,g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

PMa 1 ta Elected by members of the group

Additional Infonnatlon loptlonal)
You may choose to indude further statements where relevant about.

Policies and procedures
adopted for the induction
and training of trustees

The charity's organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related Psra1.51

parties

Other

Reference and Administrative details

Che
'

name Homersfletd Commun' Pro'
Other name the cha

'
uses

R istered che
'

number 1170321
Charity's principal address Mill Cottage

Homersfield
Herleston
Norfolk
IP20 OET



Names of the charity trustees who manage the charity

Trustee name ca (if any)
Dates ~oted if not for whole Name

to
hairThomas Holdridge C

Lawrence Hammond Treasurer

3 Lucy Hammond Secretary

4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20

Sarah Day

Joyce Westgate

Lynne Sellers

Co rate trustees —names of the directors at the date the re rt was a roved

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole ar



Funds held as custodian trustees on behalf of others
Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity's objects

Details of arrangements for
safe custody and
segregation of such assets
from the chanty's own
assets

Additional information (optional)

Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disdosure of ke rsonnel details

Other o tional information



Declarat)OIlS

The trustees declare that they have approved the trustees' report above.

si9ned on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary,
Chair, etc)

Mi44'[he
X Vcgr43 ~~as 44& Sic r 4 Aezau&
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Categories

81 Cash funds

Details

Current Ac

~ ~ ~ ~ ~ ~ ~ ~

Unntst (feted Restricted funds
funds

to nearest a to nearest K

1,239

Endowment
funds

to nearest g

Total cash funds 1I239

82 Other monetary assets

(e(ree balances wlrnrecelpls!e!d permena! eccae!t(e)) .',.~,cuir. ',. !t '!= r!i., !'

Unrestricted
funds

to nearest SDetails

!.)l(
Restr(cted funds

to nearest K

GK

Endowment
funds

to nearest g

83 Investment assets
Details

Fund to which asset
belongs

Current value

(optional

84 Assets retained for the
charity's own use

Details
Sound equipment

Fund to which asset
belongs

o

Current value
(optional)

250

85 Liabilities
Details

Fund to which
liability relates

Amount due
(optional)

When due

(optional)

Signed by one or two trustees on
behalf of all the trustees Signature Print Name

5Khl, Ws
Date of approval

'
CCXX R2 aooounts (SS) 24/01/202. '



CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees' Annual Report for the period

From 01.04.21 Period start date To 31.03.22 Period end date

Charity name: Homersfield Community Project

Charity registration number: 1170321

Objectives and Activities

Summary of the purposes of
the charity as set out in its
governing document

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.
Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

SORP reference

Para 1.17

Para 1.17 and
1.19

Para 1.18

To maintain the building and grounds
known as St Mary's Church, Homersfleld
to enable it to be used for
community/religious purposes. To raise
funds to convert St Mary's Church,
Homersfield into a joint
church/communi buildin .
R3000 allocated to St Mary's church PCC- roof and tower project, following
successful grant applications by the
PCC. Work on the roof and tower began
in February 2022.
One contributor continues to pay into
the account monthl ~

The Trustees have regard to the
guidance issued by the charity
commission on public benefit

Additional information (optional)
You ma choose to include further statements where relevant about:

SORP reference

Policy on grant making
Para 1.38

Policy on social investment
including program related
investment

Para 1.38

Contribution made by
volunteers

Para 1.38



Other

Achievements and Performance

Summary of the main
achievements of the charity,
identifying the difference the
charity's work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

SORP reference

Para 1.20

~ Assisting the PCC with
fundraising and social events by
physically helping.

~ Using R3000 of the funds to pay
towards the roof and tower
repairs. The building will be
watertight and safe again for
people to use both socially and
for religious occasions.

Additional information (optional)
You ma choose to include further statements where relevant about:

Achievements against
objectives set

Para 1.41

Performance of fundraising
activities against objectives
set

Para 1.41

Investment performance
against objectives

Para 1.41

Other



Financial Review

Review of the charity's
financial position at the end
of the eriod
Statement explaining the
policy for holding reserves
statin wh the are held
Amount of reserves held
Reasons for holding zero
reserves
Details of fund materially in
deficit

Para 1Z1

Para 1.22

Para 1.22

Para 1.22

Para 1.24

Deposits have totalled f60. Withdrawal
of f3000. Balance - K1239A4

The Homersfield Community Project
does not have a policy on reserves.

None
See above

NIA

Explanation of any Para 1.23

uncertainties about the
charity continuing as a going
concern

Two of our original members have
moved away. The remaining members
have increasing commitments. It is still
an aim for those on the HCP and on the
PCC that the church be used for both
religious and secular purposes. The
PCC has become more active in
arranging events that are not religious
in nature as weli as those that are. Three
of the trustees are common between the
two.

Additional information (optional)
You ma choose to include further statements where relevant about:

The chanty's principal
sources of funds (including
any fundraising)

Para 1.47

investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46



Structure, Governance and INanagement

Description of charity's
trusts:
Type of governing document
(trust deed, ro at charter
How is the charity
constituted?
{'e g unincorporated
association, C IO)
Trustee selection methods
induding details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Para 1.25

Para 1.25

Para 1.25

Constitution

Charitable Incorporated Organisation

Elected by members of the group

Additional information (optional)
You ma choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

The charity's organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

ther

Reference and Administrative details

Charit name Homersfield Communit Pro'ect
Other name the charit uses
Re istered charit number 1170321
Charity's pnncipal address Mill Cottage

Home rsfield
Harleston
Norfolk

IP20 OET



Names of the charity trustees who manage the charity

Trustee name

1 Thomas Holdridge

ONce (if any)

Chair

Dates acted if not for whole
ear

Name of person (or body) entitled
to a oint trustee if an

2 Lawrence Hammond Treasurer

3 Lucy Hammond Secretary

4
5

6
7
8

S

10

11

12

13
14

15
16
17
18
19
20

Sarah Day

Joyce Westgate

Lynne Bellars

Co orate trustees —names of the directors at the date the re rt was a roved
Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole ear



Funds held as custodian trustees on behalf of others
Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity's objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity's own
assets

Additional information (optional)

Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of ke ersonnel details

Other o tional information



Declarations

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary,
Chair, etc)

Date

l"/jUivE 8 LL L+
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CMARITY ICOMMISS ION
FOR %GLAND AND WALES

Trttstees' Attnual Report for the perliod

From 01.04.20 Period start date 'Ta 3'i.03.21

Charity name: Worrtersfield Community Project

Charity registration number: f170321

Objectives and Activities

SQRp reference

Period end date

Summary of the purposes of
the charity es sei. out In its
governing daCuntent

Summary of the main
activities in relation to those
puqxees for the putNc
bemA, in particular, the
activities, projects or
services identified in the
aocounts.
Saterrterit confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Pare 1.17 errd
1 'lS

Pa 1.1S

To maintain the building and grounds
known aa St Mary'a Citurcit, Horner35eld
to enable it ta be used fer
comrnunityireliglotre purpcisea. To rilae
funds to convert St Mary's Church,
HoareraHeld irrto s Joint
churehlcontrnun bulldin .
Ac5vities have rtet been poaalbie this
year due to Covid 19.
One contributor contlnuea % pay into
the accottrtt rnottthly,

The Trustees have raganl to the
guidance issued by the chartty
commission on public benefit

Additional infiOrmtrtien (Optianal)
You ma choose to include further statements where relevant about

8ORP rarrrrarrrre

Policy an grant making
Para 1.35

PaliCy On social i11vestrnent
including program related
investment

Para 1,3e

Contribution made by
Vol UAOS8fs

P~ 1.ae



Other

Achievements and Performance

Surnrnaiy of the main
achievements of the charity,
identifying the difference the
charity's work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Pare 1M

~ Ncrticeboa& In St Nary'a being
uied by the wider mmrrrurr Ity.

Addltlonal Irrfowrrrretien (optiorral)
You chMrse to include further statements where relevant about:

Achievermer4s agailMt
objectives set

Pere 1 4l

Performanae of fundraising
activities against objectives
88t

Pere I Al

investment performance
against objectives

Pere 1.at

Other



F/nanciel Review

Review of the charity's
financial positian at the end
of the eriod
Statement explaining the
policy for holding reserves
statln Wh th are hell
Amount of reserves held

Reasons far holding zero
rSrsa IVS8
Details of fund materially in

deficit

Para 141

Para 'l22

Pari 1.Z2

Para 1.22

Para 104

The funda have inereaeect by K60.

The Hoatersftetd Commurttty Project
does ncaa have a parllcy on reserves.

Noae
See above

N/A

Explarratian of arry Pere 123

uncertainties about the
charity continuing es e going
concern

Addl5oaal information (optional)
You ma choose to include further ststerrrerits where relevant about;

The charity'a principal
sources of funds (including
eny fundrsisirtg)

Para 1.47

I 11vestrnen& policy and
objectives including any
social inveatrnant policy
adapted

A deacnpiion of the principal
risks facing 'the charity

Other



Strtlcttjre, Governance and Ilanaeemertt

l3escrtption of charity's
tIUSts'

Type of governing document

How is the chartty
eonetituted'P

Para 12S

Para 1.25

ConaUtnutlon

Charitable Incorporated Oeanlsa5on

Trustee selection methods
including details of any
constitutional provisions e.g
electjajn to poet or name of
any person or body entitled
lo appoint one or mare
trustees

Parrr 1,25 Elected by rnambem af the Ircep

Additional information (optlonail
You man| choose to include further statements where relevant ahaut:

Policias phd pr0ced uras
adopted for the lriduction
and training of trustees

Pea 1.51

The chancy's arganisahonal
structure and any wider
network with which the
charity works

Para 1.M

Relationship with any related
parties

Para 1.51

Other

Reference and Admirtistra5ve detmils

Cherit name Hornerstteld Comrnuni P
Other name the cha

'
uses

Re lstered chari number $170321
Charity'8 prinCipal address Mill Cottage

Hornarsfield
Hartaston
Norfolk
IP20 OET



Narllee of the chary tmateee who millage the charity

4

5
6
7
8

9
tlQ

11

12
13
14
15

t6
17
t8
t9
20

Truatae name

Thomas Holdrldoe

Lawrence
Harrtrrend

I.LIOy Harnrnond

Sarah Bey

Joyce Weatgata

LyrIrle Beliars

Qflloa (Ifany)

Chair

Treasurer

Date ~ aotect ff hot fol' wllota
r

Nanra Of peraoh {erbody) ehtNeCI
to a iht lrLralae If ah

Co rate trustees —narnesof the directors at the date the re rtwasa roved
Dlraoror neet

Name af trustees holding titte to property belonging to the charity

Thlalae name Dataa aele4 If tot tor whole ar



Funds held as custodian trustees on behalf of others
l3ascrlption of the assets
held in this cailcity

Name and objects &Cthe

charity on whose behalf the
assets are held and how this
fa'lie vvt'thin the eootodien
charity's objects

Details of arrangements for
safe cushxly and
segregation Qf s~ assets
from the charity'a own
Sssets

Add%oval information (optional)

Names and addresses of aclvtsajre (Optional infomtation|

Type of Nemine Address
adviser

Name of chief executive oc names af senior etsjff rnembem (Optional information)

Exemptions from disclosure

Reason for nondisclosure of k rsannel details

Other o tlonal Informa50n



Dechratioas

The lmatees declare that they have approved the trustees' report above,

Signed on behalf ef the charily's trustees

8lg nature(ejj

Full name's)

Position (eg Secnrlary,
Chair, etc)
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