ADCC AGM 3 April 2025

Chair’s Annual Report

When | reported to last year’s AGM, we were looking forward to the next phase (phase V)
of the refurbishment of the Community Hall in September. Unfortunately, obtaining the
appropriate permissions took longer than we had hoped, and so we are once again looking
forward to starting the works in September, once the Pool has closed.

The hall booking system is working quite efficiently when | remember to send out the
invoices. We have some new users of the hall, and even one for the pool grounds starting
quite soon.

Regular events include Pauline Ireland’s exercise classes, Jackie Watts’ yoga, Liz Ball’s
“Askham Larks”, Joe Faulkner’s NAV4 orienteering and outdoor group, Café church, and of
course the Askham Café. Other regular users include the Parish Council, LAHAS and
Highlights. And we have a number of one-offs, such as private parties including occasional
weddings and company training days. The movie nights have continued, but attendance
seems to have fallen off.

The Pool had another good year in 2024. There were lots of private bookings as well as
Aquarobics and two schools using the facility. For cashflow reasons, we changed our
ticketing agent for season tickets and public swimming sessions from Ticketsource to
Trybooking.com, and this has worked well. We are intending to add bookings for private
hire this year. The Pool will open for the 2025 season on 17" May.

Askham Café also had a good year, and managed to donate over £3,100 to various
charities. The kitchen now has a new fridge/freezer which is an improvement on the older
one. And they’ve just had another five star review from Environmental Health.

Last year’s village show was yet again a successful event, and we’re very much looking
forward to this year’s show on 30" August.

Looking to the future, we have two projects lined up: first the resurfacing of the car park
should be completed in the near future. And second the recladding of the building which
we are calling Phase 4 of the refurbishments and which we hope to get started on in
September.

Looking further ahead what will probably be our final Phase 5 will look to improve the
entrance lobby and kiosk and toilet facilities and shower facilities. We don’t yet have any
firm plans for this, and we would very much appreciate your ideas and input to help make
this a success.

All in all, quite a good year, but if anyone has any ideas for other ways in which we can use
the hall for the benefit of the people of Askham and District do please let us know.
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Askham & District Community Centre

Accounts for the period 1 Jan to 31 Dec 2024

Category Hall Pool Consolidated
Hire 8,012.50 2,297.00 10,309.50
Village Show 702.45 702.45
Events 377.36 96.37 473.73
- Events expenses -378.00 -378.00
Car park receipts 2,491.00 2,491.00
w Direct season ticket sales 782.75 782.75
E Trybooking receipts 17,372.70 17,372.70
Q Kiosk receipts 10,019.94 10,019.94
g - Kiosk supplies -5,251.29 -5,251.29
ot Swimming events
200 Club income 48.00 48.00
- 200 Club prizes
Donations received 54.00 2,530.00 2,584.00
Other income 15.00 50.85 65.85
11,274.31 27,946.32 39,220.63
Wages & Salaries 5,564.52 5,564.52
PAYE
Employees' NI 18.48 18.48
Employer's NI 98.26 98.26
- Employment Allowance (NI)
e Training 234.00 234.00
4 - Training recharge
E Maintenance 585.70 3,589.82 4,175.52
E Chemicals, chemicals training, etc 1,802.76 1,802.76
= Tools and equipment 1,076.27 1,076.27
E Electricity, HLP 4,193.50 9,951.85 14,145.35
% [Telecomms 538.83 538.83
Water 208.38 1,822.31 2,030.69
Professional fees, licences, etc 313.00 213.60 526.60
Insurance 1,234.71 1,234.71
Stationery etc
Other Expenses 8.99 8.99
7,620.55 23,834.43 31,454.98

Net Operating Income/Expenditure 3,653.76 4,111.89 7,765.65
Grants received 1,707.00 1,707.00
Exterior refurbishment 2,813.00 2,813.00
Pool furniture and equipment 530.96 530.96
Major Maintenance 9,224.53 9,224.53
Transfers & i %
SRR NS 840.76 -3,936.60 -3,095.84
after special items
Opening Balances 15,138.13 38,870.94 54,009.07
Closing Balances 15,978.89 34,934.34 50,913.23
Bank 13,874.01 38,782.81 52,656.82
Cash & cheques 436.88 42.16 479.04
Kiosk Float
Maintenance Float 36.87 36.87
Debtors 1,668.00 1,668.00
Creditors 3,927.50 3,927.50
Net Assets 15,978.89 34,934.34 50,913.23
Balance check | OK | OK | OK |
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