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Trustees' Annual Report for the period 
 

From 

Period start date 

To 

Period end date 

1st  April 2021 31st March 2022 

 

Section A                        Reference and administration details 
 

Charity name  Barnham & Eastergate Community Trust 

 

Other names charity is known by  

 

Registered charity number (if any)  1170248  

 

Charity's principal address  
 
Barnham Community Hall, Murrell’s Field, 

Yapton Road, Barnham,  

West Sussex 

Postcode PO22 0AY 
 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Terry Bedford Chairman  Barnham & Eastergate CT 

2 Bill Leath   Barnham & Eastergate CT 

3 David Phillips   Barnham & Eastergate CT  

4 Chris Allington   Barnham & Eastergate CT  

5 John Kilroy   Barnham & Eastergate CT  

6 Tim Crabb   Barnham & Eastergate CT  

7 Heather Kilroy   Barnham & Eastergate CT 

8 Tony Chamberlain   Barnham & Eastergate CT 

9 Dick New   Barnham & Eastergate CT 

10 Chris Playford Vice Chairman  Barnham & Eastergate CT 

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     
 

Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 

Name Dates acted if not for whole year 

  

  

  



 

TAR 2 March 2012 

 

Names and addresses of advisers (Optional information) 

Type of adviser Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

 

 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution)  

Constitution 

How the charity is constituted  
(eg. trust, association, company) 

Charitable Incorporated Organisation (CIO) 

Trustee selection methods  
(eg. appointed by, elected by) 

Elected at Annual General Meeting 

Additional governance issues (Optional information)  

You may choose to include 
additional information, where 
relevant, about: 

• policies and procedures 
adopted for the induction and 
training of trustees;  

• the charity’s organisational 
structure and any wider 
network with which the charity 

works; 

• relationship with any related 
parties; 

• trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

 

 

Section C                    Objectives and activities 
 

Summary of the objects of the 
charity set out in its 
governing document 

The objects of the CIO are to establish and run a community hall and 
recreation facilities to promote for the benefit of the Parishes of Barnham 
and Eastergate (the “area of benefit”) without distinction of sex, sexual 
orientation, age, disability, nationality, race or political, religious or other 
opinions the provision of facilities for recreation or other leisure time 
occupation of individuals who have need of such facilities by reason of 
their youth, age, infirmity or disablement, financial hardship or social and 
economic circumstances or for the public at large in the interests of social 
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welfare and with the object of improving the conditions of life of the said 
inhabitants. 

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

 
During the period of this report the Trust ran both Barnham Community 
Hall and Eastergate Village Hall.  Continued period of COVID restrictions 
meant that we were unable to run a full range of events, but we did put 
on our previously popular events and some new ones like Motown nights, 
Artisan & Craft Fairs, Bingo Nights, Comedy Nights, and Halloween 
events and started to bring some normality back to the community in a 
safe manner. 
 
 
We confirm the Trustees have had regard to the Charity Commission’s 
guidance on public benefit. 
 
 

  Additional details of objectives and activities (Optional information)  
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You may choose to include 
further statements, where 
relevant, about:  

• policy on grantmaking; 

• policy programme related 
investment;  

• contribution made by  
volunteers.  

Many of the events run by the Trust rely on volunteer contributions and 
the Trust has a database of volunteers and is continually adding to that 
database. 
 
Whilst the Trust has no specific policy on grant making it does support 
local charities who wish to run events at both Halls by offering minimal 
hire rates and works with the Parish Council to support projects of benefit 
to the community as a whole. 

 

Section D                      Achievements and performance 
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Section D                      Achievements and performance 

Summary of the main 
achievements of the charity 
during the year  

 

During 2021-22 the Trust made a successful bid to the National Lottery 
for funds for a 3-year project to help the community recover from COVID.  
The funding has to be accounted for and managed separately from the 
Trust itself, but some of it was initially used to enable our user groups to 
come back to the Halls and to help fund community support events and 
develop a Community Hub at Eastergate Hall. 
 
The Trust also made a successful business interruption insurance claim 
and received £67,000, which together with a further £21,000 of COVID 
related government grants meant the Trust maintained its level of funding 
despite the lack of revenue and the need to still maintain and repair the 
buildings.  
 
As already indicated COVID restrictions did limit our achievements in 
terms of successful events, but we did start to bring things back to 
normal. 
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Section E                    Financial review  
 

Brief statement of the 

charity’s policy on reserves   

The Trust’s policy on reserves is to ensure that the funds held are 
equivalent to 6 months’ operational expenditure to ensure the Trust can 
meet any unforeseen major items of expenditure.  Fortunately due to this 
policy and due to the business interruption insurance claim funding and 
COVID related grants received the Charity has managed to maintain its 
buildings and keep its staff in post. 

Details of any funds materially 
in deficit 

There are none. 

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 

• the charity’s principal 
sources of funds (including 

any fundraising);  

• how expenditure has 
supported the key objectives 
of the charity;  

• investment policy and 
objectives including any 
ethical investment policy 
adopted.  

 

 

Section F                     Other optional information 
 

 

 

Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

Signature(s) T BEDFORD 
Signed by T Bedford 

Full name(s) Terence Bedford 
 
 

Position (eg Secretary, Chair, 
etc) 

Chairman  

 

Date  
19-10-22 

 

 


