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2021/22 continued the challenge set down for us by the Lockdown year of 2020. It was a 

year of transition as we tried to establish new routines and processes to meet the needs of 

our clients. 

Our main aims have remained the same. To provide three days’ worth of food for 

households that have been referred to us. Along with the rest of Trussell Trust Foodbanks, 

we have also been considering how we can move forward on our aim of helping our clients 

to access other forms of support to help them maximise their income and be more in 

control of their own finances. Having the dignity of making your own food choices, with your 

own money, will always be the best option.  

It was with this in mind that, when Trussell Trust approached us to consider accessing their 

Financial Inclusion Grant Scheme, we were very keen to move forward with this option. This 

grant, and the support offered alongside it, created a Service Level Agreement with our local 

Citizens Advice Bureau (CAB). We would be able to host an advisor at each of our sessions. 

The grant funding would cover the cost of the advisor and any expenditure associated with 

their presence, including extra room hire with the Church (our landlord). The aim would be 

to encourage clients, especially our most long-standing users, to be given the opportunity to 

have a check on their benefits, look out for grants and to encourage them to look at their 

budgets.  Funding would also go towards a separate Debt Advisor to support those caught in 

that trap.  

All with the aim of reducing and/or eliminating the need for Foodbank use.  

For those who have become used to Foodbank as a social connection, we would encourage 

them to use other social outlets such as community meal programmes, like the Wednesday 

breakfast group that church runs along with other similar programmes that other local 

community groups organise. 

Our accumulation of stock during 2020 continued to sustain us throughout 2021, with 

generous donations still coming in through Harvest, Christmas and weekly supermarket 

donations. Our financial status remains comfortable. We are constantly looking at how best 

to use donations for clients’ benefit and making our position secure. It is with the latter in 

mind that we agreed to have firmer rental agreement with our landlord, the Church.  

We have also set a budget to provide “hardship funds”. This would be at the discretion of 

the manager but could include everything from bus fares, to aid transport home with a food 

parcel, to support with contributions towards household appliances.  

In the Autumn we gathered with Trussell’s area manager to look at strategic matters. 

Trustees and volunteers were invited to make contributions on how we move forward 

effectively. Some of the actions outlined already we outcomes of this meeting. We also 

agreed that we needed to find new talent on our trustee board. We particularly required a 

new Treasurer as our current, long-serving one was standing down. In addition, we needed 

more support from people with business experience. More sharing of the responsibilities of 

Trusteeship was essential as was more training for volunteers to gain confidence in their 



role, ensuring they had full understanding of the work of Foodbank, their role in that work 

and being part, as they wanted, of moving forward in creating an organisation that looked 

for ways to reduce the need for its existence. 

Despite this, our need remains constant. Although our overall number of vouchers fulfilled 

(2309 feeding 4676 people) was lower than 2020/21 (2725 vouchers) and 2019/20 (2717), it 

was above the pre-Covid 2018/19 year (2159).  

We remain engaged with local organisations who refer to us, especially DWP, social services, 

schools, housing associations, local authorities and charity groups.  

Our challenges for the coming year are to establish the Financial Inclusion Project with CAB, 

build up our Trusteeship and provide more training opportunities for volunteers.  

 

Helen Lloyd 

(Chair of Trustees) 








