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DEVON MEMORY CAFE CONSORTIUM YearEnded 31 Masch 2022

TRUSTEES™ REPEIRT

The Management Committee of Deven: Memaony Café Cansartium{DMCC), presemts. s Trustees' Anmual
Repart and finarcial staternents for the-year endedi3y March 2022

QBJECTIMVES: ANLX ACTIVITTES

Qur ahjective of Devorm Memary Café Consortium {DMCC] i to promotethe efficient and effective useof
resources for charitalile punposes among the netwark of aver 5@ inde gendeatly run Memmory Cafés in
Devarn Acting as-an informed voice, regresenting Memary. Cafés in Devon, praviding training and setting &
benchmark forquality: assurance of service for member Memory Gféswe: cantiruete:act ir the: public
interest.

TheMamary Café Meatters Fraject continwed with Fetaning Heait, working o ceeating ourbespake:
tradning package specifically designed for Memary Cafes i Devorr. This: projest is now nearly-finishedland
beinptested by Memnory Cafes throughoutDexar. We were able to demonstrate-the mewly-creatied
“emery Cafd bl developed by the project at aur annual Convention andithen nrade it available:to all
our menvhessvia aurwebrsite,

The: IMCC dedicated ‘Quality Assurance” Mark {{IAM) sets a henehnmark intendedita reassure menthess of
the public that the:Memuory Café they chovse ta-visit rezognises:the difficulties thatdementia car pose. '
This. QAM demonstrates;, flar public benefit, that a Memany Café hias reached the required standard by
providing support, services and activities to imprave: the health and wellbeing of people-living with
dementia and theircaners. [t also shews botl prafessionals.and the:publicthat the:policies.and practices.of
the Cafi€ are-robusrand ensure:a safe;, caring, effective amdiresponrsive service.

W lite ta thirk this ensures mostof the Memrory Café-woturtesss: have-an understanding of dementia, so
arecin a good positiorr to provide the safe-and stigma free-environment a Memory. Café should deliver.

Palilic beneffstatement:

The trainkmg we pravideis-almed at Memary Café organisers and volunteers to equip: themm with theskills
and knowledge neededito enabte Mermory Cafés toaperate safely and suncessfully immeetings. that are
open ta members.of the public and follow the guidance:issued by the Charity Commiision on public
benefit.

ACHIEVEMENTS AND: FERFORMANCE

W gontinued o encaurage our members to wark towards achieving the DMET Quality: Assurance Maek for
Memaony Cafés by-working in.conjarrction with Teignbridge CVUS - even during the pandemic Up-tie-dbte,
eighteen Memany Cafés liave suctessfully demanstrated they arewerking to-the designated level ardihave:
beeanr awardedia: IMCC QA cartificate, with several more-wasking towards the QGAM. aad nrany others now
repewing their certificates.

Activitias fiave beernonee again severely restricteddue to the continued Covid erisis regulistions.

Qurrregular Newsletters:and €ovid update sheets cantinue tokeep all Memary Cafies in Devor informed of
the latest developments.. Zoam meetings wese encouraged and used to-keep members in touch..

Our Start-up Fund has beemwell-used and we have encouragediall cafies to re-apen for meetings.im persen
as and when trey tan butias soon as poessible, We are hoping this will be achieved in the comming: year
alread, whith will e the Queen's Platinum Lubilee armiversary and we willl e planning spedal activities
threughout Deven
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We undertok twe additforal Memony Café Covidisurveys to obtain: uprio-dbte information abeut how aer
Menvary Caféswere managing to keep-irr contant with their membears and volunteers during Covidi From
their reglies we produced:sunsmery documents we could shane with them and with the foint

PO

Commissioning Manager of Adult Mental Heslth imDeven ﬁ:bnul%yCmmci! B assist thest with their steategic
planaing for dementiain the caunty..

We designed Zoenr Start-up wenkshops for all aur memberss terdiscuss how to apesate safaly in the Cavid
crisizin conjunetiomwith Teignhuitize VS We develapediaRisk Assessment Worksliop to advise our
mrembers abowt Covid iszues torbe considered: when epening in the ever-chamging sitaation. Wi held our
second session of Sark-up meeiibgs enline

We hefd our fiourth AGM and Conventiar in Navembes 2021 (onrineonce again becauss of Cowvid). it
continues:to he a goodiopportunity:for all membenste share good! practice and supportone another, At the
Convention we had an. introductony tatkabaut our new DIMCC Mearory Café-Hub: learning resaunce ard:
how coordinators, volunteersand others involved im Mearory Cafes:could nmake use of it. Qur gusst spreaker
was Sanalr Dent (Commissioning Develapment Qffices, Adult Commissioning and Health, DevorsCounty
Cruncit) providing am update o Dearerntiz imOevon..

Fundralsing activities

Qur principalifunding continues ta be providied by Dexvon: County Council {DCC)to-emable us o suppont
Mermory Cafiés, their Coardiratons.and volunteer trairing. DCC also supparts aur Devon Menrary Café:
Consortium:Quality. Assurance Scherme andlotherseavices we providetomal!l gur Memory Catés in Dexorr
county. We have asmalllnumber of ather bemefactors who kindly dormate meneyto: our charity from events.
ardi agtivifies:

Statistigal Infosmatiornabout Memory-Cafés.

We conlinue to recagnise that Devonfs. Memesy Cafés,. (with-the suppost of the:Deveon Memory Caf&
Carsartiumy,. ase providing avaluablefinanciall cantribution to the County. The stiatistical infornmatiomwe:
gather isshared with our nrembess and Devon County Coancll to assist-with their strategic planning. The
pravisien of this. post disgmasis support serdee te-these whia Uive with Dementia’ and those wha care for
thens ias no comparable service tor date.

FINANCIAL REYIEW

Fimancial position
The:agcaunts includieactivitiesir the: yeear to 30 March 2022,

Totalincomeforite year was £32,635
Total expenditure £37,519
The bank balancean 30 March 2022 was £85,56T

Arraunt of reserves helidt Beserves hald as.at 31 March. 2022 were-£85,561 (738,500 unnestricted furrds
amd' £7, 060 restritted fonds),

Armaurt owed by thescharity . £450 for accounts preparation and theindependent examiner’s fee for
07122,

All projects rearaimvithin Badget.

Qur cement structure-will allow us to continee to Reep cares costs to anabiselte rintomum.

For 2021-22, core costs were £24,805.

Core costs: for 2022-23 areexpected to be around £35,000.
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Imestmentand resesves policy

Qur-finamcial position is reviewed: anmwally. Devor Memory Café Consertiunr acts as amumbiretia
orgamisation for Memory Cafés im Deven;. providing training and! setting a berchmarl for quality assurance
of service for member Memony Cafés. As a charity; itis depesdent omextemat funding which is
unpredictable.

T limit risk torthe organisation i the-event of a significantlack of funding, the-trustees 2im to-holdia:
Reserve-Fund equivatent tosix months core runming casts:

Projectest activities for mext year2822-23

We will continue tor seppart our Memory Cafésas they re~apem after the-disruption: caused: by the Conrfdt
pandesic. Alko to work with: Dexon Caunty, Council on their long-term strategic ptarr for denrentia inthe
county.

Rromotion and develepment remains & priocity of cur Quality Assurance-Mark for Memaory Cafés iy Devom
imconjunction with Teignbridge C¥% andiDevar Caunty Coundl..

The Meanory Café Matters projectis raw neaning completion. We hope to firalise aur bespoke training:
filirs and provitde resources-to support thetraining that we-have specificatly created for Menyary Cafés As
thisewalves;, we will continme to develon aur website for the Memory Café Hub to make it 3¢ ascassible:as:
passible for our members anditheir volunteers.

STRUECTURE, GOVERNANCE AND MANAGEMENT

The:Uevon Memaory Café Consortium (BMCC) charity is controtlied by its goveming document as
Charitabile-Imcorporated Organisation (C10] negistered on T4 Novembber 20116: The charity is governed by'a
group-of five: trustees with relevant skills and experience: Trustees mreet Bi-monthly.

The:trustees hawe adibpted the provisions of Accounting and| Reporting by Charities: Satement of
Recommended Practice applicable to charities preparing theiracenunts im ascordance with the: Financial
Reportirg Standard applicable in the UK and Republic of Ireland (FRS. 102 {(effective 1 January 2005

DMCE has policy documents thattincleder avanagenvent of funds, riskcassessment and drawing up airisk:
registerwhich will be reviewedioma regular basis By-the Trustees The:main risk identified s patential delay
in bringing prajects to 3 successful condusion dering COVIDL

The:Devonr Memary Cansoriiunr registered as a (0 ar 14 Nevember 2056 ard has been set up ta promote
theeflicientrand effective useof resources-for charitable purpesesanrong the netwank of Memory Cafés.im
Devon.

DMCC continues-ta be reliant upomvelunteers; the charity has.just one pant tinve:setf-employed member of
staff and does nut have offices: or other infrastrusture-to maintain and only asmalllamountof IT eguipment:
thathas recently been updated. Thik structurecontinues terallaw us to keep core costs to an alisolute
mindmuny, Tihustee selestion methodt are follbowed imagcordance with. our Constitution document errs 13
o 1§

Trustes selectiommethiods

Qur trustees areelegted from:our membership or from application to the cliarity,. Interviewed by the
committecand natifiediat the AGM.
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NOTESTQ THE FENANCIAL STATEMENTS
ACEDUNTING POLICIES

Basisof prepasing the finansiad statements

Tike financial statements:of the charity, whichisa public benefit entity under FRS 102, haxe been grepased
imagcardance with:the Charitles SORRP {FRS 162} 'Accounting and Reporting by, Charities: Statement of
Recommended Practice-applicalilie tn chanities preparing thelr accounts i accordance with the Fimancial
Reporting Standardiapplicable in the UK and Republiz of Irelard: (FRS 102) {effective: 1 January 2015)%
Financial Beporting Standard 102 "The Financial Reporting Standard applicaile in:thie UK and:Repuablicof
Irelard’ amdi the-Charities Act 2001, The financial staternermts have beer prepared under the historicalicast
convention.

Taxation

Thechvarily. ik exervpt frons tax on ity charitalile activities:.

Fundlarcoaating

Unrestricted flundk car be usediin accordance with the cBaritableobjestivesat the discretivn of the
trusteas.

Restrictedifunds can only be-used for particular restricted! purposes within the ohjects of the: charity..
Restrictions arise-whien specified by the donoronrwhen flunds are-raized forparticular restricted purposes.

TRUSTEES REMUNERATION AND: BENEFITS

Therewere ne trustees! remuneration or ather benefits during the year.

Expenses.of £4,062 (2021 £584) were relmbursedito 3:(2021: 2] of the trustees during theyear to:33
Marcl 2072 for computer casts ard traxel.

Meﬂmtmdhdm"e that they haneammveﬂ ﬁieﬁnstem"xemrt above:

Signed ambehalffof the:charity strustess

Signaturef{s}
Fulllnaame{s)
Pasition
Date- g i‘k £ 2;’2__
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independent examiner’s report an the accounts

Report torthe trustess/members of Dexar Memary Cafie Consartiuar

Charity mamber 1370159
Omaccounts for the yearendes 31 Marghn 2002
Set aut arv pages 9-1:

| reportto the trustees.on. my examinatiomof the accounts.of the above charity for the year
endedi 31 March 2022,
Responsibilities andibasis.of repert:

Asthe charity's trustees, you are-respansible for the prepanation of the accounts i ascardance:
withh the requirenrents:of the Charities Act 2011 {"the:Act™). '

I'repont in-respect of my examismtion of the charity's agcaunts carried out underseetion: 145 of
the: 2001 Act and imcarrying out my examination, | kave followad the-applicable Directions:
given by the-Charity-Coremission under section 145{5){b) of the Act.

Independent examiner's statement

| have-completed my exarinatiom. | canfinmmthat ma nraterial matters; havecome to ey
attentiomin connection withithe examinatian which give me cause to-beliewe thet iy any
matesiall respect:

-acpounting records. wese niot kegt in scgordance with section 130 of the Acttor

~the accounts.divnotaccord with the accounting recards

| have o concesns.and have come across na othes mathers in canmeations with the:exaanination
to-whith attertiar shauld be drawn:in arder to-enable aproperunderstanding of the-accounts:
to-be eaghed.

Sigmexd: B Eirme— Date: I jlaverwber Seae
Name: Dasan Q'ConnorfCA

Befevant profiessional body: Tie Ingtitute of Chartered Accowntants in England and Wales

Address: Yarmons Charterest Accountants
e Gallery
Neve Quay Straet
Telgamauth
Devany

TO14-8DA
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Raeninke srdl paymante seenuate
For the year endexfi 31 Marehn 2002,
Receiptsand payments: 2022 2027 022 2021

n % Rfﬁg‘ﬂ.
Unrestricted ] ched Total fends.  Total fonds

funds funds
£ £ £ £

Receipts:
Membrens, Subiscriptions: 130 134 94
Grants.and Donations 32,505 3,505 38,250
Training Contributions - -
Totallreceipts 32635 - 32,635 38340

Fayments
Emantts Paid - 3,08 3,080 -
Admimfees: 5,401 54071 5358
Accountancy 84 840 -
Printing, Postage andiStationery: 11 I1a 174
Insurance - - I
Baak Charges X piif -
Sundry Bxpenses: 100 100 -
Gifts:for Jubilee Packs. 6120 6,120 -
Wabsite Costs 2,856 2856 835
Travell & Swhistente 98 g 93
Consultaney Support 5,880 58800 -
Traliving 5,958 &951 7,058
subrtataF 30,925 3088 34,005 4132
Asset purchases. %514 3 514 -
Tatal payments- 3,432 3,080 37,505 1T
Net of receiptsf{payarents] - 1808 - 3,080 - 4834 24208
Cash funds last period end 20,305 16,140 A4S 86,237
€ash fimds this yean end 78,501 7060 85,581 90,445

TRENESENNNNNNNNINS, NSNS e

Agat 3T March 2022 the-restrictes fursdi represented grants fronm the ProuditcialiGrand Hodge of Devonshire to be used
Tor the-enefit.of memory cafes.in Devan
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Total
E £ £
Casli funds
HSBC Bank Account ' 78,501 7,060 85,561
-]
Assets setaimed fou the-claritg’s owe use
Comgurtier-apiprest (a4 cost): 3,947 - 3,947
N Ty
Liahilities
Agcounts prepesatimand indepeadint
examingr's fee 48 B 450
b ]
Signed by one trostee on behalFof all the trostees:
Sigratune Print Namse Date of approval
EM%@ : %'“i“‘zl

L} Te~es |
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