Chrarity Registration Numben: FLFOLSS:

ANNUAL RERORT AND ACCOURVES FOR THE YEAR ENDED 33 MARCH 2021



DEVON:MEMORY CAFE CONSORTIUM Yaar Erued! 31 March 2021

CONSENTS

Page:
Referenceandi Administrative Detals | 3
Trustees' Report 47
independent Examiner's Report &
Raceipts and Faymernts Accounts @
Statemrent of assets and liabilities | it



DEVON MEMORY CAFE CONSORTILNM

Trustees

1 Delvas

Y Wildman (Chair)
Rivhnsions

C Palmer{Theasurern):
A Meliarman

Elones
J-hradley

Advisors.

A Franeiz- IT Consultant

1 Edwands: - Administrator
€harity. Registration:Numiser

independint Examiner

DiediZt April 2020

Resigned 11 Februany 2023
Appointed 06-Aprl 202G

I7ase

Hensford Bedll
Culver House
13 West Street
Tavistock

PL19 3AN

Blawn O Conror ECA
New Quay Street

Dreyon:

Yoar Endiedl 31 Mesch 2021

- Appointad 07 May 2020 resigned 18 Februsry 2021



DEVON MEMORY CAFE CONSORTIUM Year Ended 31 Marct: 2021

TRUSTEES" REPORT

The Muanagement Committee of evan Menmmary Café Consortium{IIMCC) presents itz Trustees' Annual
Repaert and firancial stateavents for e year eaded 35 Marchi 2021

OBIECHIVES ANDI ACTIVITIES

Cur oljestiveof Devar Memany Café Consortiury (DMEL] is ta-promote the efficient and effective use of
sesources for charitable purposes among the metwork of ower 50 independentlly run Masmory Cafésin
Dlevan. Acting as an informed voice; representing Memery Cafés in:Devon, providing training and setfing a
benchmark for quality assuranceof service for member Memory Cafés we:continue toact in the public
irberest.

We cantinued: developing tvex major projects despite the year being very difficult because-of the .
Coronavirus pandemic that startedin Jaguary 2020:and forcetdiall aur Memory: Cafésto close down.foran.
unknewmamatntof time. We encousages-all our Members to keepr in-contact withi their membesshipand
held Zoormmeetings-with our Meamry Cafés tenshareidess.

Cur members wene escouraged to wosk tawards achieving the: DMCC Quality Assurance-Mark far Memory,
Cafés: by working in conjunction with: Teignbridge (VS

During Covid we-continwed to keep in regulan contact with our memibers via Zoom, thsaugh auirquasterty
newsketters andicreating & Covid Bulletin sheetto keep people informed of developments. We also didia
survey of all cur members tofindlaut how they were managing during the pandemicand asaresultsetup
our first re-start meeting inSeptember 20260tes disguss:the sitwation and what would be expected:

The Memery Café Matters: Project.continued werking on.creating a- bespoke-training package speeifically
designedfor Memory Cafésin Deven by engaging Tanr Gibbs of Ficturing: Healthy torcreate several videos:
based omour Dementia Awareness training session heldifor Memany Caféstaffand volunteers inthe
previcas yean.

Publicbenefit statenvent

The training we provide is aimed at Memory Cafés! arganisers and volunteers to-equip themwith the skills
andiknewledge needed to enable Menrory Cafés teraperate safiely andl successfully in cafés that:ase open
andifree-temembers of the public:and follows. the-gpidfance issued by the Charity Commwission enpublic
premefif,

The DRICC dedicated ' Quality Assusance’ Mark (QA) setsa:-bench mark infended toreassure members of
the public that the Memory Catéthey choose to-visil recogaises the difficulties dementia car-pose. Mest
Memeory £até volunteers have an urdemstanding of dementia so-are ina good pasition to provide- the safe
and stigma free-environment & Memony Caféshould: deliver. To-diate seventeen Memory Cafés.have
surcessfully demonstrated that they are-working te thedesignated-leveliand have beer awardedi= DMEC
QA contificate;, with several more working towards the QA.

We held eur third A&M and Convention an 3rd* Decembier 2020; orline hecause-of COVID: Onceagain it
was & good apportusity for alll members to shane good practice amd support eachiather (ir a COVID safe
vy} At thie online Conventiamwe Launched nitte BCT Memory. Café-Matters tepining videeos: basedion

Demventia Awarerress that was then madeavailable forthemr on ourwebsite.
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During: the yearwe-cantinsed to-prodice our newslettan for Mearory Cafés iy Devon with regnlar updates.
of the work the DREC is undertaking on theirbekalf. This mewsietter enables us teadvertise eurrent
events, to share good practice and: to pulilicize local news:stories abowt activities taking place imBevon
Memony Cafés,

In June-2028-we created our first DMCC Covid Information Sheet that was sent out terall members tekeep
Hrem informed of developmentz as the situstion was constantly changing, Thiz was appreciated by
everyone sa cantinued to create these on a regular basis during Covidl

Wewould fike to thank bothnAsse McKiernan and Julia Hadley fortheir work as Trustices receuﬁyﬁﬁddr
retired this year.

Fundraisihgactivities:

Qur principal funding continues to:he: provided by Devor County Cauncil 6] te-enalbleus Yo support
Merory. Cafés; their Coordinators and volunteer traimag, DEC alio suppertauwr Devore Memouy Café:
Comsontiuay Cuality Assararce Schegre andiother services we provide to alt our Memony Cafésin Devor
county. We-have afewsottrer benefactons wha kindliy donate money te-our charity from:-exents and
agtivities.

We contihuesto recoghise- that Devon's Memaory Cafiés, {(with the sapportef the Devon Memory Café
Corrsostium)} are providing a valuable fineacial contribution tothe County. The statistical inforration we-
gathier is shared with our mernbers and Deven Courdy Coungillta assist with their strategic planning. The
provision of this.post diagnosis support service to those-whe ‘Live-with Dementia’ and those who care-for
them has ne comparable service to-date.

Financial position

The accomnts shown contair actinities in theyear to 31 Marcli 202,

Totalirgome fortlie year was 38 340

Total expenditnre £14,132

Theebank balbneeon ¥1 March 2627 was £90:445

Anvount of reserves held: Reserves held asat 31 Masch 2021 were £98445 (£86: 305 unrestricted fands
are £10, 140 restaicted furnds), v

Amrount owed by e chaeily | £340 for accounts preparatiomand! the indeparrdent examiner's fee for
FOLS/ 20 aret 2020/21.

AR prajects remnain within Budget.

Qur eurrent structore will allow usto continueto keep core costs to an absofiube minimam

Far 2024, core costs were only m,lsz ‘

Coms costs for 2021-77 are expected to he-araand £261000

investment and reservespalicy

Reviewed annaally Deven: Mesory Café Consortium:acts as an umbrells organisation for Memory Cafes in
Uevon; providing: training arvdisetting & bmﬁmwkfcm guality assurance of service fior membet Meamory
Cafes. As a3 chartyit isdependent om extermat funding witich s unpredictabsfe. '

Fe-limitrisk ta the organisation i the eveatofa significantlack of fending,. the trustees ainn to hokla:
Regerve Funrd equivalent o sixmantiiscore ransing casts..
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Projected activities fos next year 2021-22
We plamto continue deseloping our twa projests imthe:coming year..

Gur Quality Assarance Mark for Memoary Cafés:in Deven in conjanction with: Tegabnidze €VS, Bewon
County Council and NEW Devon. This QA mark demonstrates, for publie benefit; that a Memory Caféhas
reaetrect the required standard of the Mark by providing support, services and activities wimpreve tive
health.and wellbeing of peeple iking with.demesntia and their carers. it aler shows: kot professionals and
the public that the: policies.and practices.of the-Café are: rabustand ensure:a safe, caring, effective and
respensive sepvice..

The Mm&ﬁ%&%@%ﬁm&wmm Bespake training filmsandiresotrces:- ot
currently available fronr any-ather source, sgecificatiy designedifor our Memery, Cafds, by werking closefy:
with: Devam County Council and Deven Caress-to suppont volunters working with people in:the: early stages
off Dementia. '

STRUCTFURE,, GOVERNISNCE AND MANAGEMENT

Dae torthe death of Jim Delves (Chairman),. June Wiliman: {vice Chairand a foundimr meenber of the:
charity} was appointied as the Chairpersonin May #2020 andli ratified at the AGM in December 20261

The Deven: Miemory. Café Congorfium {DMCC) chasity is eontrolied by its govesning dosumentasa
Chanitalbste lncorporated Organisation (CI0) registered on. 14 Nozember2846. The cliarity is govermed by a
group of five trustees with relevant skills andi experience. Trustizes mreet bi-montfliy.

The trustees liave-adbpted the provisions of Accounting and Reponting by Charitiex Statemient of
Recommended' Practice applicable to charities preparing their accoantsin aceordance with the Financial
Reporting Standued applicable i the UK and Republic of treland: {FRS 102} (effective B Janaary 2015).

DMEC has policy documents that indude: management of fundk, risk assessmentand drawing uparisk
register which will be-reviewed on a regular Basis by the Trustees. The maig risk identified is potential delay
in bringing projectsto a: saecessfal conelusion during COMID:.

The ﬂewmz Memory Consertium registered asa CIQ on 14 November 2016 and s been satrupto promete
the efficient amd effective use of resources:for charitable pukpasesamong the nefwork of Memory Cafésin
Devam.

DMICC continues to be relfant upon volunteers, the-charify msane part time:self-employed nrember of
staff and does nethave offices.or other infrastructiuce fo saintaim and: onty a smyaliamountiof 1T
equipment. This strusture continues: to alfow us to keepcose costs tas absolute minimum. Trustee
sefeetion methods are follbwedin accordance with our Comstitution:docament [tems 1310 18,

Quir rustees are elected frory ourmﬁe;éﬁ‘por from appfication tethe charity: interviewsd &#ﬂi&
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NOTES ¥0 THE HNANCEAL STATEMENTS
ACCOUNTING POLICIES:

Basisof prepasing the fnandal statements

Tise financial statementsof the cliarity; whiclh is & public benefit entity undes FRS T0Z, have beery preparedd
in aczordance with. the:Charities SORP (ERS. 102} 'Accounting and Reporting by. Charities; Satement of
Recommended Practice applicable to charities preparing their accounts i accordanee with the Finamcial
Reporting Standard applicable imtive UK and! Republic of ireland (FRS 102} {effective 1 Jameary 2015,
FiraneiakReporting Standard 102 ‘The Financial Reporting Standand applicable-im the UK and Republicof
ireland”and the-Charities Act 2011. Thefinansial statements have been pregarediunder the histerical cost
conventior.

The aecaunts have heemprepared amacash basis so no aczount is taken ofmanies dus-or liabilities af the:
year erd. These-are hawever, showrr in-the statemnent of assets and liahilities.

Taxation

The charity is exemptfrom: tax an-its charitable activities.

Fund accounting

Unrestristed funds can be-used in-accardance with the cliaritable-abjectives at the discretion of the
trustees.

Restrictedifunds camaonly e used for particulas restricted purposes-within the objects of the-charify
Restrictions arise when speciffied by the-dener ar whien fiinds.ase raised for particularrestiicted RUEpOSeS;,

TRUSTEES' REMUNERATIONIAND: BENEFIFS

There-were-no trustees’ remuneratiomor other benefits daring the-year.

Daring the year ta 31 March 2021 reimburservertt of trustees’ expenses for travel, stationesy and pulific
liability insuranee of £584. (20201 £2,077) were paid.

REPORT OF FHE TRUSTEES for the year to 31 March 2021
The-trustees declhne that they have approved the trustess” repart above

Signed ombehalf of the clianity' strustees

Full namre{sy | PNE O T8pcen  ~eLyppant
Position: | Chio., jres—
Date | - e %
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indepemient examimer'sreport on thee accownts

Feport fo the trustees/membiers-of Devar Mernary Café Consortinm —

Charity number 1170158
On agcountsfor theyear ended 1 Miseehy 2021
Setl ouf om pages: 5148

| repost terthe trustees on my examinatiom of the accounts of the above charity for theyear
emfed 31 March 2021,

Respormihilities and basis-of report

As thee: cliarity's. trustees, you are responsible-forthe preparation of e accounts inascordance:
with the-requirernents of the Charities Act Z011 ("the Aet')L

i repantin respectof my examination of the charity's accounts cansied out under sectiom 145 of
the: 2011 Act and-irm cannying outmy examinatian, | havefollowed the-applicable Disectiors
given by the Charity Commission unden seetion 145GXDY of the Act.-

independent examiver' sstatement:

| have completed vy esamination. | confitny that ne material mattess have come to-my:
attemtiomin conmection-with the examination whiclegive me cause to-believe- that iy, any
materiakrespeet.

- aecoing records were-not kept imaccordancewith section 130 of thie Act or

~thre accaunis da not accard with theaecounting records

- heve no concenns and. eve come acrass no etier nvattensin conmrection with the examination
to which attention shauld be drawey imorder o enabde 3 proper understanding of the accounts
to be neached. ‘

Sigred: &awl Dater g Fh Dece~—ber Joar

fame: Dawn O'Tonner FEA

Relevant professional boady: Theinstitute:of Chartered! Accountants imEnglarciiandiWales

Addness: Yannons Chiartered: Accountants:
The Gallery’
Newn Quiay Street
Teignmowtth
Dexon
TQi4-8DA.
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Receipts and paymienis accounts
For the year ended 31 March 2821
Receipts andipaynents 2021 2021. 2021 2020
w %d Total fands  Totalifunde
£ £ £ £
Receipts: :
Membiers" Sishscriptions- o & A3
Grantsark Donations: FE250 7,000 38250 I/ATE:
Training Contributions ’ - -
Tatalireceipts 31340 2,000 35340 33,508
Payments
Grants.-Paid: - - -
Admits feas 5,358 5,38 5,820
Accountancy’ - - 750
Printing;, Postage and Stationery 174 173 217
Inswrance 386 ' 386 -
Venue hire amd refrashments - - 2297
Surddiy Beperises - - 231
Website Casts 83% 835 786
Travel & Subsistencs 9z g3 32429
{on i} 227 227
Traisving. 7,059 7,859 5,087
substotal 14132 ‘ - WIzr e
Asset purchases - -
Totakpaymoats 14,132 - : 14,13r 22612
Nt of recuipts/fpayments); 17208 7,600 . 24,208 11,206
Casly funds last periodiend 63,097 3,149 66,237 54,941
Eashefandt thic year end 1 140 : %5237

As.at 3T March 2071 the restricted flind represested grants fram the Frovirciat Grand Lodge of Devenshire to be-
distributed to memory cafes in Deven,
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2021, 2026
Unrestritted! Restricted! ) i
funds: ) Testadi Total
£ £ £ £
Cash-furnly
Assets retained far the-chanity's ownuse:
Computer squipment {at cast) 433 - 433 433
P e
fiizhilities
Aecpards preparation and independent _ ek
examiner's:fes {20 and: 20278) 84b- ) &o o
Sigred by one trustes o bebalf of alltthe trogtess.
Signature: Print Mame Date: of approsal
P i g T A BT

Pl




