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DEVON MEMORY CAFE CONSORTIUM

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their annual report and financial statements for the year ended 31 March 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Charities Act 2011, FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland" and the Charities SORP "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Repubilic of Ireland (FRS 102)".

Objectives and activities

Devon Memory Café Consortium (DMCC) is a membership organisation which aims to support memory cafes
across Devon to provide a quality service to people living with dementia and their carers.

We provide our members with quality information, guidance and training on running memory cafes, and also
opportunities to meet, learn and share with each other. We encourage and support our members to achieve our
Quality Assurance Mark. We always welcome new memory cafes to join DMCC.

The DMCC promotes the efficient and effective use of resources for charitable purposes among the current
network of over 50 independently run Memory Cafes in Devon. Our website contains contact information for all
member memory cafes in Devon as well as the Memory Café Hub, a valuable training and learning resource for
volunteers, trustees and the pubilic.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Achievements and performance

During the year we support just over 50 Memory Cafes operating across Devon County, some meeting weekly,
some fortnightly, some monthly.

The number of people affected by dementia and carers registered as visiting Memory Cafes across the county
has gradually risen throughout the year to just over 3,000, though not all attend every session.

Throughout the previous year 2023/24 there were approximately 1080 Memory Cafe meetings held across the
county, this has now risen to 1130, with approximately 21,000 individual visits to these Memory Cafes.

We started organising bi-annual area forums in north, south, east, west and mid-Devon in May 2022 and these
have grown the frequency and size. The locally organised face-to-face meetings for Memory Cafe coordinators
and volunteers are valued opportunities to share good practice and learn from each other.




DEVON MEMORY CAFE CONSORTIUM

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Our main aims for the year were:

1. To strengthen links and communications between Memory Cafes and DMCC, and between DMCC and
other stakeholders.

We achieve this by developing local forums in consultation with Memory Café coordinators, agreeing
geographical areas and leads in each area. We hold two local forums in each of the five areas during the year,
as well as our annual Convention and AGM where we have external speakers as well as internal discussions.

2. To make the Memory Café Hub more accessible as a learning tool for Memory Cafes in Devon.

Our Memory Café Hub https://memorycafehub.org.uk contains free resources for co-ordinators, volunteers and
others running memory cafes, or similar community services for people living with dementia. We have now
publicised the Hub beyond Devon. It contains five modules explaining how to set up and manage a memory café
including legislation, volunteers, fundraising, activities and publicity, and a video titled ‘What is a Memory Café’
that can be used for marketing purposes by our Memory Cafes.

In addition, the Hub contains free on-line training resources for use of all Memory Café co-ordinators, volunteers
and trustees. The dementia awareness training is in nine parts that can be completed individually or used for
group training. It has the option of obtaining a certificate on completion by correctly answering questions after
watching each of the nine training sections.

3. To address training needs of Memory Cafe Coordinators and volunteers
In the last year we set up 3 one-day First Aid training sessions across the county.

We have raised dementia awareness by inviting the virtual Dementia Bus visits provided by Training2Care to two
more locations across Devon. Visitors to the bus included Memory Café staff and volunteers, carers and
colleagues in other areas of health and social care. Over 80% of attendees report courses were good or
excellent.

All our volunteers have access to free online Safeguarding and Mental Capacity Act training provided for us by
Devon County Council. Approximately 70 of our members have now signed up for the course.

We also commissioned a Cognitive Stimulation Course specifically aimed at Memory Cafes from Memory
Matters, Plymouth. This course was delivered to 5 locations with 16 coordinators and volunteers at each event.

The Memory Café Hub (see 2 above) provides excellent free dementia awareness training as well as how to set
up and run a Memory Café, accessible to all our members and the public.

4. To support Memory Cafes to meet quality assurance standards

We have continued to develop the DMCC dedicated Quality Assurance’ Mark (QAM) working in conjunction with
Teignbridge CVS. Our QAM demonstrates that a Memory Café has reached a high standard of provision of
support, services and activities to improve the health and wellbeing of people living with dementia and their
carers. It also evidences to professionals and the public that the policies and practices of the Café are robust and
ensure a safe, caring, effective and responsive service.

5. To support the development of new MCs

In the last year 6 new Memory Cafes opened. DMCC provides a small grant of £250 to help with the set-up of ali
new Memory Cafes in the county. We also support newer and smaller cafes with information, mentoring, and
buddying.

Our Memory Café Hub provides detailed guidance on setting up new Memory Cafes. All report being appreciative
of receiving this support.




DEVON MEMORY CAFE CONSORTIUM

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Our annual Convention took place in November 2024, bringing together our members from Memory Cafes
across Devon and providing the opportunity to share, learn and support one another. Guest speakers included
Emma Elston who on the development of the new Dementia Strategy for the Devon, also speakers Devon
Carers, The Filo Project and Devon Access to Services. Attendees valued the opportunity to listen and learn
from external speakers and meet and share with each other.

Our principal funding to enable us to support Devon Memory Cafes continues to be provided by Devon County
Council (DCC). We have a small number of other benefactors who kindly donate money to our charity from
events and activities.

Financial review

Total income for the year was £31,010
Total expenditure £40,754
The bank balance on 31 March 2025 was £77,238

Amount of reserves held as of the 31st March 2024 was £81,275

The amount owed by the charity: Nil

All projects remain within budget.

Our current structure allows us to continue to keep core costs to an absolute minimum. We have no

office and our administrator is part-time, usually working two days a week.

For 2024 - 25, core costs were £8,967

Our financial position is reviewed annually. As a charity, we are dependent on external funding which is
unpredictable. To limit risk to the organisation in the event of a significant lack of funding, the trustees have
agreed to hold a Reserve Fund equivalent to six months core running costs.

The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are in
place to mitigate exposure to the major risks.




DEVON MEMORY CAFE CONSORTIUM

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Our activities as set out in our contract with Devon County Council are

« To strengthen links and communications between Memory Cafes and DMCC, and between DMCC and
other stakeholders.
» To make the Memory Café Hub more accessible as a learning tool for Memory Cafes in Devon and
beyond, and to other relevant groups
To address training needs of Memory Cafe Coordinators and volunteers.
To ensure that our website remains up-to-date and relevant.
To support the development of new Memory Cafes in the county.
In conjunction with Teignbridge CVS, to support our Memory Cafes to meet quality assurance standards
as set out in our Quality Assurance Mark.
» To ensure DMCC is well supported administratively.
In addition, the trustees have agreed five areas of focus for the three-year period 2025-2028. These are

Awareness raising and publicity
- More people will be aware of memory cafes in Devon.
» More and new people will be coming to memory cafes in Devon.

Accessibility and diversity
- At least 10% more memory cafes have opened
« Transport to more memory cafes is available

Volunteers
- More volunteers are helping in memory cafes
» All volunteers have received core training on supporting people with dementia

Quality
« All memory cafes in Devon will have self-assessed as good against a bespoke memory café quality tool
« All memory café co-ordinators have received annual refresher training
- All memory café staff and volunteers have had access to networking opportunities

Being a well-run sustainable organisation
- We have a long term sustainable financial situation
- We have a sufficient number of trustees to ensure the long-term running of DMCC
- We have delivered projects and actions against our plan using our own people and trusted partners /
individuals that have benefitted memory cafes and their users

Structure, governance and management

The Devon Memory Café Consortium (DMCC) is controlled by its governing document as a Charitable
Incorporated Organisation (ClO) registered on 14 November 2016. The charity is governed by a group of
trustees with relevant skills and experience. Trustees meet bi-monthly.

The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

The trustees meet bi-monthly. They review the risk register on an annual basis.

DMCC continues to be reliant upon volunteers. The charity has just one part-time self-employed administrator
and does not have offices or other infrastructure to maintain. It has a small amount of IT equipment. This
structure continues to allow us to keep core costs to an absolute minimum. Trustee selection methods are
followed in accordance with our Constitutional document, ltems 13 to 18.

The trustees who served during the year and up to the date of signature of the financial statements were:
A McKiernan (Resigned 30 June 2025)
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DEVON MEMORY CAFE CONSORTIUM

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

C Furse

G Tregoning (Resigned 13 April 2025)

J Tregoning (Resigned 13 April 2025)

M Garvey

S Milton

T Peters (Resigned 3 June 2025)

J Dudding (Appointed 27 November 2024)

Our trustees are elected from our membership or from application to the charity, interviewed by the committee
and ratified at the AGM.

Public benefit statement

The training we provide is aimed at Memory Café organisers and volunteers to equip them with the skills and
knowledge needed to enable Memory Cafés to operate safely and successfully. Our Memory Cafes are open to
members of the public affected by dementia and we follow the guidance issued by the Charity Commission on
public benefit.

The trustees’ report was approved by the Board of Trustees.




DEVON MEMORY CAFE CONSORTIUM

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2025

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).




DEVON MEMORY CAFE CONSORTIUM

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
Notes £ £ £ £ £ £
Income from:
Donations and legacies 10 31,000 31,010 31,268 - 31,268
Expenditure on:
Charitable activities 31,970 8,784 40,754 26,612 2,000 28,612
Gross transfers between
funds - - - 60 (60) -
Net (expenditure)/income for
the year/
Net movement in funds (31,960) 22,216 (9,744) 4,716 (2,060) 2,656
Fund balances at 1 April 2024 86,019 5,000 91,019 81,303 7,060 88,363
Fund balances at 31 March
2025 54,059 27,216 81,275 86,019 5,000 91,019

The statement of financial activities includes all gains and losses recognised in the year.

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure
derive from continuing activities.




DEVON MEMORY CAFE CONSORTIUM

BALANCE SHEET
AS AT 31 MARCH 2025
2025

Notes £ £
Fixed assets
Tangible assets 4,037
Current assets
Cash at bank and in hand 77,238
Net current assets 77,238
Total assets less current liabilities 81,275
Income funds
Restricted funds 27,216
Unrestricted funds 54,059

81,275

The financial statements were approved by the Trustees on (Zlu)lg

S Gty
M Garvey
Trustee
(2 fu)>2<

86,982

2024

4,037

86,982

91,019




DEVON MEMORY CAFE CONSORTIUM

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1

1.1

1.2

13

14

Accounting policies

Charity information
Devon Memory Café Consortium is a membership organisation which aims to support memory cafes across
Devon to provide a quality service to people living with dementia and their carers.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Charities Act 2011, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland"
and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)". The charity is a Public Benefit Entity as defined by
FRS 102.

The charity has taken advantage of the provisions in the SORP for charities not to prepare a statement of
cash flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, [modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value]. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

-10 -
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Draft Financial Statements at 08 November 2024 at 12:45:37
DEVON MEMORY CAFE CONSORTIUM

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their report and financial statements for the year ended 31 March 2024,

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's [governing document], the Charities Act 2011 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019)".

Objectives and activities
Devon Memory Café Consortium (DMCC) is a membership organisation which aims to support memory cafes
across Devon to provide a quality service to people living with dementia and their carers.

We provide our members with quality information, guidance and training on running memory cafes, and also
opportunities to meet, learn and share with each other. We encourage and support our members to achieve our
Quality Assurance Mark. We always welcome new memory cafes to join DMCC.

The DMCC promotes the efficient and effective use of resources for charitable purposes among the
current network of 50 independently run Memory Cafes in Devon. Our website contains a web map
containing contact information for all member memory cafes and the Memory Café Hub, a valuable
training and learning resource for volunteers, trustees and the public.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Achievements and performance
We have approximately 50 Memory Cafes operating across Devon County, some meeting weekly, some
fortnightly, some monthly.

The number of people affected by dementia and carers registered as visiting Memory Cafes across the county
has gradually risen throughout the year from 1,530 to just over 2,000, though not all attend every session.

Throughout the year there were approximately 1080 Memory Cafe meetings held in the county, with
approximately 28,000 individual visits to these Memory Cafes.

We started organising area forums in May 2022 and these have grown the frequency and numbers attending,
with Memory Cafe coordinators and volunteers meeting face-to-face to share and learn from each other.




Draft Financial Statements at 08 November 2024 at 12:45:37
DEVON MEMORY CAFE CONSORTIUM

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Our main aims for the year were:

1. To strengthen links and communications between Memory Cafes and DMCC, and between DMCC
and other stakeholders.
We achieved this by developing local forums in consultation with Memory Café coordinators, agreeing
geographical areas and leads in each area. We held two local forums in each of the five area during the
year, as well as our annual Convention and AGM.

1. To make the Memory Café Hub more accessible as a learning tool for Memory Cafes in Devon.
We have developed and disseminated promotional materials for use on our website, Facebook,
newsletters, flyers, etc. We also implemented improvements as suggested by our members. We
continue to encourage the use of Memory Café Hub materials at area forums.

1. To address training needs of Memory Cafe Coordinators and volunteers
We undertake an annual survey of Memory Cafes to establish their training needs. In the last year we
set up one-day First Aid training sessions across the county and increased dementia awareness by
inviting the virtual Dementia Bus provided by Training2Care to visit each or our five areas across Devon.
Over 80% of attendees report courses were good or excellent.

1. To support Memory Cafes to meet quality assurance standards

We have continued to develop the DMCC dedicated Quality Assurance’ Mark (QAM) working in
conjunction with Teignbridge CVS. Our QAM demonstrates that a Memory Café has reached a high
standard of provision of support, services and activities to improve the health and wellbeing of people
living with dementia and their carers. It also evidences to professionals and the public that the policies
and practices of the Café are robust and ensure a safe, caring, effective and responsive service.

Since the start of the scheme 20 of our 50 cafes have succeeded in gaining our QAM, several of the
remaining Cafes have their own quality mark

1. To support the development of new MCs
Our membership numbers have hardly changed over the year with some closing and a similar number
opening. Trustees decided to provide a small amount of financial support to all new Memory Cafes
opening in the county. DMCC also supports newer and smaller cafes in the form of resources,
information, mentoring, buddying or financial advice. All new Memory Cafes reported being appreciative
of receiving this support.

Our Memory Café Hub contains an on-line training resource, created by Picturing Health, for use of all our
Memory Café co-ordinators, volunteers and trustees. Included in this is free online dementia awareness training
in nine parts that can be completed individually or used for group training. In this current year we opened this
training up making it available to the general public. It has the option of obtaining a certificate on completion by
correctly answering questions after watching each of the nine training sections.

Additionally, the Memory Café Hub contains five modules explaining how to set up and manage a
memory café including management and legislation, volunteers, fundraising, activities and publicity, and a
video titled ‘What is a Memory Café’ that can be used for marketing purposes by our Memory Cafes.

All our volunteers have access to free online Safeguarding and Mental Capacity Act training provided for
us by Devon County Council. Approximately 30 of our members have signed up for the course.

Our sixth AGM and Convention took place in November 2023 and was an opportunity for ali our members to
meet up, share good practice and support one another. Guest speakers from Devon County Council, NHS Devon
and Devon Partnership NHS trust updated the meeting on the development of integrated dementia care plans for
the county. Dr Lisa Burrows from Plymouth University presented the findings from her doctorate research
entitied ‘More than tea and cake’, describing why Memory Cafes work for people living with dementia and their
carers. Dr Jonathan Witton from the University of Exeter Medical School discussed the findings of latest
research into new Alzheimer’s drugs.

Our principal funding to enable us to support Devon Memory Cafes continues to be provided by Devon County
Council (DCC). DCC also supports our DMCC Quality Assurance Scheme and the other services we provide to
all our Memory Cafés. We have a small number of other benefactors who kindly donate money to our charity
from events and activities.

-2.
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DEVON MEMORY CAFE CONSORTIUM

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Financial review

Total income for the year was £31,268
Total expenditure £28,612
The bank balance on 31 March 2024 was £86,982

Amount of reserves held as of the 31t March 2024 was £86,019 (unrestricted funds) and £5,000
(restricted funds)

The amount owed by the charity: Nil

All projects remain within budget.

Our current structure allows us to continue to keep core costs to an absolute minimum. We have no
office and our administrator is part-time, usually working two days a week.

For 2023 - 24, core costs were £13,513

Core costs for 2024-25 are expected to be approximately £8,000

Our financial position is reviewed annually. As a charity, we are dependent on external funding which is
unpredictable. To limit risk to the organisation in the event of a significant lack of funding, the trustees have
agreed to hold a Reserve Fund equivalent to six months core running costs.

The trustees has assessed the major risks to which the charity is exposed, and are satisfied that systems are in
place to mitigate exposure to the major risks.

« To strengthen links and communications between Memory Cafes and DMCC, and between
DMCC and other stakeholders.

» To make the Memory Café Hub more accessible as a learning tool for Memory Cafes in Devon
and beyond, and to other relevant groups

« To address other training needs of Memory Cafe Coordinators and volunteers.
« To ensure that our website remains up-to-date and relevant.
« To support the development of new Memory Cafes in the county.

« In conjunction with Teignbridge CVS, to support our Memory Cafes to meet quality assurance
standards as set out in our Quality Assurance Mark.

« To ensure DMCC is well supported administratively.

Structure, governance and management

The Devon Memory Café Consortium (DMCC) is controlled by its governing document as a Charitable
incorporated Organisation (CIO) registered on 14 November 2016. The charity is governed by a group of
trustees with relevant skills and experience. Trustees meet bi-monthly.

The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

DMCC continues to be reliant upon volunteers. The charity has just one part-time self-employed member of staff
and does not have offices or other infrastructure to maintain. It has a small amount of IT equipment. This
structure continues to aliow us to keep core costs to an absolute minimum. Trustee selection methods are
followed in accordance with our Constitutional document, Items 13 to 18.
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DEVON MEMORY CAFE CONSORTIUM

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

The trustees who served during the year and up to the date of signature of the financial statements were:
A McKiernan

C Palmer (Resigned 7 December 2023)
C Furse (Appointed 16 November 2023)
G Tregoning

J Tregoning

J Hadley (Resigned 28 September 2023)
M Garvey

S Milton

T Peters {Appointed 16 November 2023)

Our trustees are elected from our membership or from application to the charity, interviewed by the committee
and ratified at the AGM.

The trustees' report was approved by the Board of Trustees.

Vl“. ..... C-';a z
M Garvey M
Chair

Dated: 7“(l9~‘( .....
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DEVON MEMORY CAFE CONSORTIUM

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2024

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources of the charity for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
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DEVON MEMORY CAFE CONSORTIUM

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF DEVON MEMORY CAFE CONSORTIUM

| report to the trustees on my examination of the financial statements of Devon Memory Cafe Consortium (the
charity) for the year ended 31 March 2024.

Responsibilities and basis of report
As the trustees of the charity you are responsible for the preparation of the financial statements in accordance
with the requirements of the Charities Act 2011 (the 2011 Act).

| report in respect of my examination of the charity’s financial statements carried out under section 145 of the
2011 Act. In carrying out my examination | have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and
Reporting by Charities: Statement of Recommended Practice issued on 1 April 2005 which is referred to in the
extant regulations but has now been withdrawn.

I understand that this has been done in order for financial statements to provide a true and fair view in
accordance with Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1
January 2015.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1  accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements concerning the form and content
of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a true and fair view which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements to
be reached.

Prydis Accounts Limited

Clyst House
Manor Drive
Clyst St. Mary
Exeter

Devon

EX5 1GB

Dated: ......cocooveremrinnnen.
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DEVON MEMORY CAFE CONSORTIUM

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Notes
Income from:
Donations and legacies

Expenditure on:
Charitable activities

Net
incoming/(outgoing)
resources before
transfers

Gross transfers between
funds

Net income/(expenditure) for
the year/
Net movement in funds

Fund balances at 1 April
2023

Fund balances at 31
March 2024

Unrestricted

funds
2024
£

31,268

26,612

4,656

60

4,716

81,303

86,019

Restricted Total Unrestricted Restricted
funds funds funds
2024 2024 2023 2023
£ £ £ £

- 31,268 31,320 -
2,000 28,612 32,466 -
(2,000) 2,656 (1,146) -
(60) - - -
(2,060) 2,656 (1,1486) -
7,060 88,363 82,449 7,060
5,000 91,019 81,303 7,060

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

Total

2023

31,320

32,466

(1,146)

(1,146)

89,509

88,363
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DEVON MEMORY CAFE CONSORTIUM

BALANCE SHEET
AS AT 31 MARCH 2024

Notes £

Fixed assets

Tangible assets

Current assets

Cash at bank and in hand 86,982

Net current assets
Total assets less current liabilities
Income funds

Restricted funds
Unrestricted funds

The financial statements were approved by the Trustees on .....'2.(.!.\.\..2—..(#.

M Garvey
Trustee

84,326
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DEVON MEMORY CAFE CONSORTIUM

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024
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1.2

1.3

1.4

Accounting policies

Charity information
Devon Memory Café Consortium is a membership organisation which aims to support memory cafes across
Devon to provide a quality service to people living with dementia and their carers.

Accounting convention

The financial statements have been prepared in accordance with the charity's [governing document], the
Charities Act 2011 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public
Benefit Entity as defined by FRS 102,

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin
1 not to prepare a Statement of Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.
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TRUSTEES' REPORT

The Management Committee of Devon Memory Café Consortium{DMCC) presents its Trustees' Annual
Report and financial statements for the year ended 31 March 2023.

OBIJECTIVES AND ACTIVITIES

Devon Memory Café Consortium is a membership organisation which aims to support memory cafes
across Devon to provide a quality service to people living with dementia and their carers.

We provide our members with quality information, guidance and training on running memory cafes, and
also opportunities to meet, learn and share with each other. We encourage and support our members to
achieve this through our Quality Assurance Mark process. We always welcome new memory cafes to
join DMCC.

The DMCC promotes the efficient and effective use of resources for charitable purposes among the
current network of 50 independently run Memory Cafes in Devon. Our website contains a web map
containing contact information for all member memory cafes and the Memory Café Hub; a valuable
learning resource for volunteers, trustees and the public.

ACHIEVEMENTS AND PERFORMANCE

We have continued to develop the DMCC dedicated Quality Assurance’ Mark (QAM) working in
conjunction with Teignbridge CVS. Our QAM demonstrates, for public benefit, that a Memory Café has
reached the required standard by providing support, services and activities to improve the health and
wellbeing of people living with dementia and their carers. It also shows both professionals and the public
that the policies and practices of the Café are robust and ensure a safe, caring, effective and responsive
service. We want to ensure that most of the Memory Café volunteers have an understanding of
dementia, so are in a good position to provide the safe and stigma free environment a Memory Café
should deliver.

Our Memory Café Hub contains an on-line training resource for all our Memory Cafes, created by
Picturing Health. There is a free on-line dementia awareness training course for Memory Cafe
coordinators and volunteers in nine-parts that can be completed individually or used for group training.
It is designed to be used with or without the guidance and feedback of a memory cafe coordinator.

The Memory Café Hub also contains five modules explaining how to set up and manage a memory café
and includes information on: management and legislation, volunteers, fundraising, activities and
publicity. There is also a video titled ‘What is a Memory Café’ that can be used for marketing purposes
by our Memory Cafes. There are five modules explaining how to set up and manage a memory café and
includes information on: management and legislation, volunteers, fundraising, activities and publicity.

We re-introduced regional forums in May 2022 to encourage our Memory Cafes to meet up in person
after the three-year break due to the pandemic. We set up regional locations to enable the coordinators
to easily travel to meetings and combined this with a delivery of marketing materials for Platinum
Jubilee parties as a way of encouraging clients to re-engage with their Cafes — many of our Cafes had not
met up in person since the start of Covid.
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Our second group of regional forums took place in March 2023. At these we asked participants to
identify their training needs and used this information to create a training plan going forward. The top
training priorities were safeguarding and first aid.

The Jubilee celebration packs were well received and several Cafes - that had previously closed, decided
to re-open and client numbers at our Memory Cafes increased back to nearly pre-pandemic figures. It
also provided an ideal opportunity for their clients to talk about their memories of the Queen and her
many years on the throne.

Our sixth AGM and Convention took place in November 2023, and was a good opportunity to share
information about our new Memory Café Hub. The Convention allows all our members to meet up,
share good practice and support one another. We had two guest speakers one from Picturing Health,
who talked and demonstrated the new videos that had become available for training of their volunteers,
the other being the Commissioning Development Officer, Adult Commissioning and Health from Devon
County Council, who provided an insight into the County perspective of Dementia in Devon. It was an
opportunity for her to find out first-hand what is happening in Memory Cafes throughout the county.

We continued to produce our quarterly newsletters, as a way of keeping in contact with all our 50 plus
Memory Cafes, giving them the space to share information and photographs about their activities in
their local area. We also linked with Cornwall Memory Cafe Network as they started to develop their
own Memory Cafe network.

Public benefit statement

The training we provide is aimed at Memory Café organisers and volunteers to equip them with the skills
and knowledge needed to enable Memory Cafés to operate safely and successfully in meetings that are
open to members of the public and follow the guidance issued by the Charity Commission on public
benefit.

Fundraising activities

Our principal funding continues to be provided by Devon County Council (DCC) to enable us to support
Devon Memory Cafes. DCC also supports our Devon Memory Café Consortium Quality Assurance
Scheme and the other services we provide to all our Memory Cafés. We have a small number of other
benefactors who kindly donate money to our charity from events and activities.

Statistical information about Memory Cafés

We continue to recognise that Devon’s Memory Cafés, with the support of the Devon Memory Café
Consortium, are providing a valuable financial contribution to the County. The statistical information we
gather is shared with our members and Devon County Council. The provision of this service to those who
live with dementia and those who care for them, has no comparable service to date.
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FINANCIAL REVIEW

Financial position
The accounts include activities in the year to 31 March 2023.

Total income for the year was £31,320
Total expenditure £32,556
The bank balance on 31 March 2023 was £84,325

Amount of reserves held: Reserves held as at 31 March 2023 were £84,325 ( £77,265 unrestricted funds
and £7,060 restricted funds).

Amount owed by the charity : £500 for accounts preparation and the independent examiner's fee for
2022/23 and £548 for hours worked by J Edwards and associated travel and telephone expenses.

All projects remain within budget.

Our current structure will allow us to continue to keep core costs to an absolute minimum.
For 2022-23, core costs were £12,380

Core costs for 2023-24 are expected to be around £15,000.

Investment and reserves policy

Our financial position is reviewed annually. Devon Memory Café Consortium acts as an umbrella
organisation for Memory Cafés in Devon, providing training and setting a benchmark for quality
assurance of service for member Memory Cafés. As a charity, it is dependent on external funding which
is unpredictable.

To limit risk to the organisation in the event of a significant lack of funding, the trustees have agreed to
hold a Reserve Fund equivalent to six months core running costs.

Projected activities for next year 2023-24
To strengthen links and communications between Memory Cafes and DMCC, and between DMCC and
other stakeholders.

To make the Memory Café Hub more accessible as a learning tool for Memory Cafes in Devon and
beyond, and to other relevant groups

To address other training needs of Memory Cafe Coordinators and volunteers.
To re-design and re-launch our website

To support the development of new Memory Cafes in the county.

To support our Memory Cafes to meet quality assurance standards as directed in our Quality Assurance
Mark in conjunction with Teignbridge CVS and Devon County Council.

To ensure DMCC is well supported administratively.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

The Devon Memory Café Consortium (DMCC) charity is controlled by its governing document as a
Charitable Incorporated Organisation (CIO) registered on 14 November 2016. The charity is governed by
a group of five trustees with relevant skills and experience. Trustees meet bi-monthly.

The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

The Devon Memory Consortium registered as a CIO on 14 November 2016 and has been set up to
promote the efficient and effective use of resources for charitable purposes among the network of
Memory Cafés in Devon.

DMCC continues to be reliant upon volunteers; the charity has just one part time self-employed member
of staff and does not have offices or other infrastructure to maintain and only a small amount of IT
equipment that has recently been updated. This structure continues to allow us to keep core costs to an
absolute minimum. Trustee selection methods are followed in accordance with our Constitution
document Items 13 to 18.

Trustee selection methods

Our trustees are elected from our membership or from application to the charity, interviewed by the
committee and ratified at the AGM.

NOTES TO THE FINANCIAL STATEMENTS

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2015), Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland' and the Charities Act 2011. The financial statements have been prepared under
the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the
funds, it is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing
the charity to that expenditure, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is accounted for on a
cash basis and has been classified under headings that aggregate all cost related to the category. Where
costs cannot be directly attributed to particular headings, they have been allocated to activities on a
basis consistent with the use of resources.
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Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

TRUSTEES' REMUNERATION AND BENEFITS
There were no trustees' remuneration or other benefits during the year.

Expenses of £312 (2022: £4,062) were reimbursed to 1 (2022: 3) of the trustees during the year to 31
March 2023 for room hire and refreshments (2022: computer costs and travel).

REPORT OF THE TRUSTEES for the year to 31 March 2023
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signhature(s) M 0. Cocwiréy
Full name(s) Yy HARCHRET G-rEVCH
Position CHAIR
Date (b /(/ !22
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Independent examiner's report on the accounts

Report to the trustees/members of Devon Memory Café Consortium
Charity number 1170159

On accounts for the year ended 31 March 2023

Set out on pages 10-11

| report to the trustees on my examination of the accounts of the above charity for the year ended 31
March 2023.

Responsibilities and basis of report
As the charity's trustees, you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ("the Act").

I report in respect of my examination of the charity's accounts carried out under section 145

of the 2011 Act and in carrying out my examination, | have followed the applicable Directions
given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination which give me cause to believe that in, any material respect:

- accounting records were not kept in accordance with section 130 of the Act or

- the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in order to enable a proper understanding of the accounts to be reached.

Signed: ~3) OCM Date: ?,,[., J)ec.e,.mb e 23

Name: Dawn O'Connor FCA
Relevant professional body: The Institute of Chartered Accountants in England and Wales

Address: Yannons Chartered Accountants
The Gallery
New Quay Street
Teignmouth
Devon

TQ14 8DA
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Receipts and payments accounts

For the year ended 31 March 2023

Receipts and payments 2023 2023 2023 2022
Unrestricted Restricted Total funds Total
funds funds funds
£ f £ £
Receipts
Members' Subscriptions 280 280 130
Grants and Donations 31,040 31,040 32,505
Training Contributions - -
Total receipts 31,320 - 31,320 32,635
Payments
Grants Paid 780 780 3,080
Admin fees 7,409 7,409 5,401
Accountancy 450 450 840
Project Management 1,000 1,000 =
Printing, Postage and Stationery 204 204 110
Insurance 96 96 =
Bank Charges 61 61 20
Sundry Expenses 94 94 100
Gifts for Jubilee / Coronation Packs 4,517 4,517 6,120
Venue Hire & Refreshments 975 975 -
Website Costs 2,806 2,806 2,856
Travel & Subsistence 745 745 98
ICT 144 144 550
Consultancy Support 9,030 9,030 5,880
Training 4,155 4,155 8,950
sub total 32,466 - 32,466 34,005
Asset purchases 90 90 3,514
Total payments 32,556 - 32,556 37,519
Net of receipts/(payments) - 1,236 - - 1,236 - 4,884
Reserve fund 7,500 7,500
Cash funds last period end 71,001 7,060 78,061 90,445
Cash funds this year end 77,265 7,060 84,325 85,561

10
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Statement of assets and liabilities at the end of the period

Year Ended 31 March 2023

Unrestricted Restricted Total
funds funds
£ £ £
Cash funds
HSBC Bank Account 77,265 7,060 84,325
Assets retained for the charity’s own use
Computer equipment (at cost) 4,037 - 4,037
Liabilities 1,048 - 1,048
Signed by one trustee on behalf of all the trustees
Signature Print Name Date of approval
ereeey| | Gy [

M\H‘w MA &Y ¥
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TRUSTEES™ REPEIRT

The Management Committee of Deven: Memaony Café Cansartium{DMCC), presemts. s Trustees' Anmual
Repart and finarcial staternents for the-year endedi3y March 2022

QBJECTIMVES: ANLX ACTIVITTES

Qur ahjective of Devorm Memary Café Consortium {DMCC] i to promotethe efficient and effective useof
resources for charitalile punposes among the netwark of aver 5@ inde gendeatly run Memmory Cafés in
Devarn Acting as-an informed voice, regresenting Memary. Cafés in Devon, praviding training and setting &
benchmark forquality: assurance of service for member Memory Gféswe: cantiruete:act ir the: public
interest.

TheMamary Café Meatters Fraject continwed with Fetaning Heait, working o ceeating ourbespake:
tradning package specifically designed for Memary Cafes i Devorr. This: projest is now nearly-finishedland
beinptested by Memnory Cafes throughoutDexar. We were able to demonstrate-the mewly-creatied
“emery Cafd bl developed by the project at aur annual Convention andithen nrade it available:to all
our menvhessvia aurwebrsite,

The: IMCC dedicated ‘Quality Assurance” Mark {{IAM) sets a henehnmark intendedita reassure menthess of
the public that the:Memuory Café they chovse ta-visit rezognises:the difficulties thatdementia car pose. '
This. QAM demonstrates;, flar public benefit, that a Memany Café hias reached the required standard by
providing support, services and activities to imprave: the health and wellbeing of people-living with
dementia and theircaners. [t also shews botl prafessionals.and the:publicthat the:policies.and practices.of
the Cafi€ are-robusrand ensure:a safe;, caring, effective amdiresponrsive service.

W lite ta thirk this ensures mostof the Memrory Café-woturtesss: have-an understanding of dementia, so
arecin a good positiorr to provide the safe-and stigma free-environment a Memory. Café should deliver.

Palilic beneffstatement:

The trainkmg we pravideis-almed at Memary Café organisers and volunteers to equip: themm with theskills
and knowledge neededito enabte Mermory Cafés toaperate safely and suncessfully immeetings. that are
open ta members.of the public and follow the guidance:issued by the Charity Commiision on public
benefit.

ACHIEVEMENTS AND: FERFORMANCE

W gontinued o encaurage our members to wark towards achieving the DMET Quality: Assurance Maek for
Memaony Cafés by-working in.conjarrction with Teignbridge CVUS - even during the pandemic Up-tie-dbte,
eighteen Memany Cafés liave suctessfully demanstrated they arewerking to-the designated level ardihave:
beeanr awardedia: IMCC QA cartificate, with several more-wasking towards the QGAM. aad nrany others now
repewing their certificates.

Activitias fiave beernonee again severely restricteddue to the continued Covid erisis regulistions.

Qurrregular Newsletters:and €ovid update sheets cantinue tokeep all Memary Cafies in Devor informed of
the latest developments.. Zoam meetings wese encouraged and used to-keep members in touch..

Our Start-up Fund has beemwell-used and we have encouragediall cafies to re-apen for meetings.im persen
as and when trey tan butias soon as poessible, We are hoping this will be achieved in the comming: year
alread, whith will e the Queen's Platinum Lubilee armiversary and we willl e planning spedal activities
threughout Deven
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We undertok twe additforal Memony Café Covidisurveys to obtain: uprio-dbte information abeut how aer
Menvary Caféswere managing to keep-irr contant with their membears and volunteers during Covidi From
their reglies we produced:sunsmery documents we could shane with them and with the foint

PO

Commissioning Manager of Adult Mental Heslth imDeven ﬁ:bnul%yCmmci! B assist thest with their steategic
planaing for dementiain the caunty..

We designed Zoenr Start-up wenkshops for all aur memberss terdiscuss how to apesate safaly in the Cavid
crisizin conjunetiomwith Teignhuitize VS We develapediaRisk Assessment Worksliop to advise our
mrembers abowt Covid iszues torbe considered: when epening in the ever-chamging sitaation. Wi held our
second session of Sark-up meeiibgs enline

We hefd our fiourth AGM and Conventiar in Navembes 2021 (onrineonce again becauss of Cowvid). it
continues:to he a goodiopportunity:for all membenste share good! practice and supportone another, At the
Convention we had an. introductony tatkabaut our new DIMCC Mearory Café-Hub: learning resaunce ard:
how coordinators, volunteersand others involved im Mearory Cafes:could nmake use of it. Qur gusst spreaker
was Sanalr Dent (Commissioning Develapment Qffices, Adult Commissioning and Health, DevorsCounty
Cruncit) providing am update o Dearerntiz imOevon..

Fundralsing activities

Qur principalifunding continues ta be providied by Dexvon: County Council {DCC)to-emable us o suppont
Mermory Cafiés, their Coardiratons.and volunteer trairing. DCC also supparts aur Devon Menrary Café:
Consortium:Quality. Assurance Scherme andlotherseavices we providetomal!l gur Memory Catés in Dexorr
county. We have asmalllnumber of ather bemefactors who kindly dormate meneyto: our charity from events.
ardi agtivifies:

Statistigal Infosmatiornabout Memory-Cafés.

We conlinue to recagnise that Devonfs. Memesy Cafés,. (with-the suppost of the:Deveon Memory Caf&
Carsartiumy,. ase providing avaluablefinanciall cantribution to the County. The stiatistical infornmatiomwe:
gather isshared with our nrembess and Devon County Coancll to assist-with their strategic planning. The
pravisien of this. post disgmasis support serdee te-these whia Uive with Dementia’ and those wha care for
thens ias no comparable service tor date.

FINANCIAL REYIEW

Fimancial position
The:agcaunts includieactivitiesir the: yeear to 30 March 2022,

Totalincomeforite year was £32,635
Total expenditure £37,519
The bank balancean 30 March 2022 was £85,56T

Arraunt of reserves helidt Beserves hald as.at 31 March. 2022 were-£85,561 (738,500 unnestricted furrds
amd' £7, 060 restritted fonds),

Armaurt owed by thescharity . £450 for accounts preparation and theindependent examiner’s fee for
07122,

All projects rearaimvithin Badget.

Qur cement structure-will allow us to continee to Reep cares costs to anabiselte rintomum.

For 2021-22, core costs were £24,805.

Core costs: for 2022-23 areexpected to be around £35,000.

5
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Imestmentand resesves policy

Qur-finamcial position is reviewed: anmwally. Devor Memory Café Consertiunr acts as amumbiretia
orgamisation for Memory Cafés im Deven;. providing training and! setting a berchmarl for quality assurance
of service for member Memony Cafés. As a charity; itis depesdent omextemat funding which is
unpredictable.

T limit risk torthe organisation i the-event of a significantlack of funding, the-trustees 2im to-holdia:
Reserve-Fund equivatent tosix months core runming casts:

Projectest activities for mext year2822-23

We will continue tor seppart our Memory Cafésas they re~apem after the-disruption: caused: by the Conrfdt
pandesic. Alko to work with: Dexon Caunty, Council on their long-term strategic ptarr for denrentia inthe
county.

Rromotion and develepment remains & priocity of cur Quality Assurance-Mark for Memaory Cafés iy Devom
imconjunction with Teignbridge C¥% andiDevar Caunty Coundl..

The Meanory Café Matters projectis raw neaning completion. We hope to firalise aur bespoke training:
filirs and provitde resources-to support thetraining that we-have specificatly created for Menyary Cafés As
thisewalves;, we will continme to develon aur website for the Memory Café Hub to make it 3¢ ascassible:as:
passible for our members anditheir volunteers.

STRUECTURE, GOVERNANCE AND MANAGEMENT

The:Uevon Memaory Café Consortium (BMCC) charity is controtlied by its goveming document as
Charitabile-Imcorporated Organisation (C10] negistered on T4 Novembber 20116: The charity is governed by'a
group-of five: trustees with relevant skills and experience: Trustees mreet Bi-monthly.

The:trustees hawe adibpted the provisions of Accounting and| Reporting by Charities: Satement of
Recommended Practice applicable to charities preparing theiracenunts im ascordance with the: Financial
Reportirg Standard applicable in the UK and Republic of Ireland (FRS. 102 {(effective 1 January 2005

DMCE has policy documents thattincleder avanagenvent of funds, riskcassessment and drawing up airisk:
registerwhich will be reviewedioma regular basis By-the Trustees The:main risk identified s patential delay
in bringing prajects to 3 successful condusion dering COVIDL

The:Devonr Memary Cansoriiunr registered as a (0 ar 14 Nevember 2056 ard has been set up ta promote
theeflicientrand effective useof resources-for charitable purpesesanrong the netwank of Memory Cafés.im
Devon.

DMCC continues-ta be reliant upomvelunteers; the charity has.just one pant tinve:setf-employed member of
staff and does nut have offices: or other infrastrusture-to maintain and only asmalllamountof IT eguipment:
thathas recently been updated. Thik structurecontinues terallaw us to keep core costs to an alisolute
mindmuny, Tihustee selestion methodt are follbowed imagcordance with. our Constitution document errs 13
o 1§

Trustes selectiommethiods

Qur trustees areelegted from:our membership or from application to the cliarity,. Interviewed by the
committecand natifiediat the AGM.
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NOTESTQ THE FENANCIAL STATEMENTS
ACEDUNTING POLICIES

Basisof prepasing the finansiad statements

Tike financial statements:of the charity, whichisa public benefit entity under FRS 102, haxe been grepased
imagcardance with:the Charitles SORRP {FRS 162} 'Accounting and Reporting by, Charities: Statement of
Recommended Practice-applicalilie tn chanities preparing thelr accounts i accordance with the Fimancial
Reporting Standardiapplicable in the UK and Republiz of Irelard: (FRS 102) {effective: 1 January 2015)%
Financial Beporting Standard 102 "The Financial Reporting Standard applicaile in:thie UK and:Repuablicof
Irelard’ amdi the-Charities Act 2001, The financial staternermts have beer prepared under the historicalicast
convention.

Taxation

Thechvarily. ik exervpt frons tax on ity charitalile activities:.

Fundlarcoaating

Unrestricted flundk car be usediin accordance with the cBaritableobjestivesat the discretivn of the
trusteas.

Restrictedifunds can only be-used for particular restricted! purposes within the ohjects of the: charity..
Restrictions arise-whien specified by the donoronrwhen flunds are-raized forparticular restricted purposes.

TRUSTEES REMUNERATION AND: BENEFITS

Therewere ne trustees! remuneration or ather benefits during the year.

Expenses.of £4,062 (2021 £584) were relmbursedito 3:(2021: 2] of the trustees during theyear to:33
Marcl 2072 for computer casts ard traxel.

Meﬂmtmdhdm"e that they haneammveﬂ ﬁieﬁnstem"xemrt above:

Signed ambehalffof the:charity strustess

Signaturef{s}
Fulllnaame{s)
Pasition
Date- g i‘k £ 2;’2__




DEVON MEMORY CAFE CONSORTIUM: Year Ended 31 Marctn 2022

independent examiner’s report an the accounts

Report torthe trustess/members of Dexar Memary Cafie Consartiuar

Charity mamber 1370159
Omaccounts for the yearendes 31 Marghn 2002
Set aut arv pages 9-1:

| reportto the trustees.on. my examinatiomof the accounts.of the above charity for the year
endedi 31 March 2022,
Responsibilities andibasis.of repert:

Asthe charity's trustees, you are-respansible for the prepanation of the accounts i ascardance:
withh the requirenrents:of the Charities Act 2011 {"the:Act™). '

I'repont in-respect of my examismtion of the charity's agcaunts carried out underseetion: 145 of
the: 2001 Act and imcarrying out my examination, | kave followad the-applicable Directions:
given by the-Charity-Coremission under section 145{5){b) of the Act.

Independent examiner's statement

| have-completed my exarinatiom. | canfinmmthat ma nraterial matters; havecome to ey
attentiomin connection withithe examinatian which give me cause to-beliewe thet iy any
matesiall respect:

-acpounting records. wese niot kegt in scgordance with section 130 of the Acttor

~the accounts.divnotaccord with the accounting recards

| have o concesns.and have come across na othes mathers in canmeations with the:exaanination
to-whith attertiar shauld be drawn:in arder to-enable aproperunderstanding of the-accounts:
to-be eaghed.

Sigmexd: B Eirme— Date: I jlaverwber Seae
Name: Dasan Q'ConnorfCA

Befevant profiessional body: Tie Ingtitute of Chartered Accowntants in England and Wales

Address: Yarmons Charterest Accountants
e Gallery
Neve Quay Straet
Telgamauth
Devany

TO14-8DA
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Raeninke srdl paymante seenuate
For the year endexfi 31 Marehn 2002,
Receiptsand payments: 2022 2027 022 2021

n % Rfﬁg‘ﬂ.
Unrestricted ] ched Total fends.  Total fonds

funds funds
£ £ £ £

Receipts:
Membrens, Subiscriptions: 130 134 94
Grants.and Donations 32,505 3,505 38,250
Training Contributions - -
Totallreceipts 32635 - 32,635 38340

Fayments
Emantts Paid - 3,08 3,080 -
Admimfees: 5,401 54071 5358
Accountancy 84 840 -
Printing, Postage andiStationery: 11 I1a 174
Insurance - - I
Baak Charges X piif -
Sundry Bxpenses: 100 100 -
Gifts:for Jubilee Packs. 6120 6,120 -
Wabsite Costs 2,856 2856 835
Travell & Swhistente 98 g 93
Consultaney Support 5,880 58800 -
Traliving 5,958 &951 7,058
subrtataF 30,925 3088 34,005 4132
Asset purchases. %514 3 514 -
Tatal payments- 3,432 3,080 37,505 1T
Net of receiptsf{payarents] - 1808 - 3,080 - 4834 24208
Cash funds last period end 20,305 16,140 A4S 86,237
€ash fimds this yean end 78,501 7060 85,581 90,445

TRENESENNNNNNNNINS, NSNS e

Agat 3T March 2022 the-restrictes fursdi represented grants fronm the ProuditcialiGrand Hodge of Devonshire to be used
Tor the-enefit.of memory cafes.in Devan
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Total
E £ £
Casli funds
HSBC Bank Account ' 78,501 7,060 85,561
-]
Assets setaimed fou the-claritg’s owe use
Comgurtier-apiprest (a4 cost): 3,947 - 3,947
N Ty
Liahilities
Agcounts prepesatimand indepeadint
examingr's fee 48 B 450
b ]
Signed by one trostee on behalFof all the trostees:
Sigratune Print Namse Date of approval
EM%@ : %'“i“‘zl

L} Te~es |

10



DEVON MEMORY CAFE CONSORTIUM
England & Wales - Charity number 1170159

Accounts




Chrarity Registration Numben: FLFOLSS:

ANNUAL RERORT AND ACCOURVES FOR THE YEAR ENDED 33 MARCH 2021



DEVON:MEMORY CAFE CONSORTIUM Yaar Erued! 31 March 2021

CONSENTS

Page:
Referenceandi Administrative Detals | 3
Trustees' Report 47
independent Examiner's Report &
Raceipts and Faymernts Accounts @
Statemrent of assets and liabilities | it



DEVON MEMORY CAFE CONSORTILNM

Trustees

1 Delvas

Y Wildman (Chair)
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DEVON MEMORY CAFE CONSORTIUM Year Ended 31 Marct: 2021

TRUSTEES" REPORT

The Muanagement Committee of evan Menmmary Café Consortium{IIMCC) presents itz Trustees' Annual
Repaert and firancial stateavents for e year eaded 35 Marchi 2021

OBIECHIVES ANDI ACTIVITIES

Cur oljestiveof Devar Memany Café Consortiury (DMEL] is ta-promote the efficient and effective use of
sesources for charitable purposes among the metwork of ower 50 independentlly run Masmory Cafésin
Dlevan. Acting as an informed voice; representing Memery Cafés in:Devon, providing training and setfing a
benchmark for quality assuranceof service for member Memory Cafés we:continue toact in the public
irberest.

We cantinued: developing tvex major projects despite the year being very difficult because-of the .
Coronavirus pandemic that startedin Jaguary 2020:and forcetdiall aur Memory: Cafésto close down.foran.
unknewmamatntof time. We encousages-all our Members to keepr in-contact withi their membesshipand
held Zoormmeetings-with our Meamry Cafés tenshareidess.

Cur members wene escouraged to wosk tawards achieving the: DMCC Quality Assurance-Mark far Memory,
Cafés: by working in conjunction with: Teignbridge (VS

During Covid we-continwed to keep in regulan contact with our memibers via Zoom, thsaugh auirquasterty
newsketters andicreating & Covid Bulletin sheetto keep people informed of developments. We also didia
survey of all cur members tofindlaut how they were managing during the pandemicand asaresultsetup
our first re-start meeting inSeptember 20260tes disguss:the sitwation and what would be expected:

The Memery Café Matters: Project.continued werking on.creating a- bespoke-training package speeifically
designedfor Memory Cafésin Deven by engaging Tanr Gibbs of Ficturing: Healthy torcreate several videos:
based omour Dementia Awareness training session heldifor Memany Caféstaffand volunteers inthe
previcas yean.

Publicbenefit statenvent

The training we provide is aimed at Memory Cafés! arganisers and volunteers to-equip themwith the skills
andiknewledge needed to enable Menrory Cafés teraperate safiely andl successfully in cafés that:ase open
andifree-temembers of the public:and follows. the-gpidfance issued by the Charity Commwission enpublic
premefif,

The DRICC dedicated ' Quality Assusance’ Mark (QA) setsa:-bench mark infended toreassure members of
the public that the Memory Catéthey choose to-visil recogaises the difficulties dementia car-pose. Mest
Memeory £até volunteers have an urdemstanding of dementia so-are ina good pasition to provide- the safe
and stigma free-environment & Memony Caféshould: deliver. To-diate seventeen Memory Cafés.have
surcessfully demonstrated that they are-working te thedesignated-leveliand have beer awardedi= DMEC
QA contificate;, with several more working towards the QA.

We held eur third A&M and Convention an 3rd* Decembier 2020; orline hecause-of COVID: Onceagain it
was & good apportusity for alll members to shane good practice amd support eachiather (ir a COVID safe
vy} At thie online Conventiamwe Launched nitte BCT Memory. Café-Matters tepining videeos: basedion

Demventia Awarerress that was then madeavailable forthemr on ourwebsite.
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During: the yearwe-cantinsed to-prodice our newslettan for Mearory Cafés iy Devon with regnlar updates.
of the work the DREC is undertaking on theirbekalf. This mewsietter enables us teadvertise eurrent
events, to share good practice and: to pulilicize local news:stories abowt activities taking place imBevon
Memony Cafés,

In June-2028-we created our first DMCC Covid Information Sheet that was sent out terall members tekeep
Hrem informed of developmentz as the situstion was constantly changing, Thiz was appreciated by
everyone sa cantinued to create these on a regular basis during Covidl

Wewould fike to thank bothnAsse McKiernan and Julia Hadley fortheir work as Trustices receuﬁyﬁﬁddr
retired this year.

Fundraisihgactivities:

Qur principal funding continues to:he: provided by Devor County Cauncil 6] te-enalbleus Yo support
Merory. Cafés; their Coordinators and volunteer traimag, DEC alio suppertauwr Devore Memouy Café:
Comsontiuay Cuality Assararce Schegre andiother services we provide to alt our Memony Cafésin Devor
county. We-have afewsottrer benefactons wha kindliy donate money te-our charity from:-exents and
agtivities.

We contihuesto recoghise- that Devon's Memaory Cafiés, {(with the sapportef the Devon Memory Café
Corrsostium)} are providing a valuable fineacial contribution tothe County. The statistical inforration we-
gathier is shared with our mernbers and Deven Courdy Coungillta assist with their strategic planning. The
provision of this.post diagnosis support service to those-whe ‘Live-with Dementia’ and those who care-for
them has ne comparable service to-date.

Financial position

The accomnts shown contair actinities in theyear to 31 Marcli 202,

Totalirgome fortlie year was 38 340

Total expenditnre £14,132

Theebank balbneeon ¥1 March 2627 was £90:445

Anvount of reserves held: Reserves held asat 31 Masch 2021 were £98445 (£86: 305 unrestricted fands
are £10, 140 restaicted furnds), v

Amrount owed by e chaeily | £340 for accounts preparatiomand! the indeparrdent examiner's fee for
FOLS/ 20 aret 2020/21.

AR prajects remnain within Budget.

Qur eurrent structore will allow usto continueto keep core costs to an absofiube minimam

Far 2024, core costs were only m,lsz ‘

Coms costs for 2021-77 are expected to he-araand £261000

investment and reservespalicy

Reviewed annaally Deven: Mesory Café Consortium:acts as an umbrells organisation for Memory Cafes in
Uevon; providing: training arvdisetting & bmﬁmwkfcm guality assurance of service fior membet Meamory
Cafes. As a3 chartyit isdependent om extermat funding witich s unpredictabsfe. '

Fe-limitrisk ta the organisation i the eveatofa significantlack of fending,. the trustees ainn to hokla:
Regerve Funrd equivalent o sixmantiiscore ransing casts..
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Projected activities fos next year 2021-22
We plamto continue deseloping our twa projests imthe:coming year..

Gur Quality Assarance Mark for Memoary Cafés:in Deven in conjanction with: Tegabnidze €VS, Bewon
County Council and NEW Devon. This QA mark demonstrates, for publie benefit; that a Memory Caféhas
reaetrect the required standard of the Mark by providing support, services and activities wimpreve tive
health.and wellbeing of peeple iking with.demesntia and their carers. it aler shows: kot professionals and
the public that the: policies.and practices.of the-Café are: rabustand ensure:a safe, caring, effective and
respensive sepvice..

The Mm&ﬁ%&%@%ﬁm&wmm Bespake training filmsandiresotrces:- ot
currently available fronr any-ather source, sgecificatiy designedifor our Memery, Cafds, by werking closefy:
with: Devam County Council and Deven Caress-to suppont volunters working with people in:the: early stages
off Dementia. '

STRUCTFURE,, GOVERNISNCE AND MANAGEMENT

Dae torthe death of Jim Delves (Chairman),. June Wiliman: {vice Chairand a foundimr meenber of the:
charity} was appointied as the Chairpersonin May #2020 andli ratified at the AGM in December 20261

The Deven: Miemory. Café Congorfium {DMCC) chasity is eontrolied by its govesning dosumentasa
Chanitalbste lncorporated Organisation (CI0) registered on. 14 Nozember2846. The cliarity is govermed by a
group of five trustees with relevant skills andi experience. Trustizes mreet bi-montfliy.

The trustees liave-adbpted the provisions of Accounting and Reponting by Charitiex Statemient of
Recommended' Practice applicable to charities preparing their accoantsin aceordance with the Financial
Reporting Standued applicable i the UK and Republic of treland: {FRS 102} (effective B Janaary 2015).

DMEC has policy documents that indude: management of fundk, risk assessmentand drawing uparisk
register which will be-reviewed on a regular Basis by the Trustees. The maig risk identified is potential delay
in bringing projectsto a: saecessfal conelusion during COMID:.

The ﬂewmz Memory Consertium registered asa CIQ on 14 November 2016 and s been satrupto promete
the efficient amd effective use of resources:for charitable pukpasesamong the nefwork of Memory Cafésin
Devam.

DMICC continues to be relfant upon volunteers, the-charify msane part time:self-employed nrember of
staff and does nethave offices.or other infrastructiuce fo saintaim and: onty a smyaliamountiof 1T
equipment. This strusture continues: to alfow us to keepcose costs tas absolute minimum. Trustee
sefeetion methods are follbwedin accordance with our Comstitution:docament [tems 1310 18,

Quir rustees are elected frory ourmﬁe;éﬁ‘por from appfication tethe charity: interviewsd &#ﬂi&
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NOTES ¥0 THE HNANCEAL STATEMENTS
ACCOUNTING POLICIES:

Basisof prepasing the fnandal statements

Tise financial statementsof the cliarity; whiclh is & public benefit entity undes FRS T0Z, have beery preparedd
in aczordance with. the:Charities SORP (ERS. 102} 'Accounting and Reporting by. Charities; Satement of
Recommended Practice applicable to charities preparing their accounts i accordanee with the Finamcial
Reporting Standard applicable imtive UK and! Republic of ireland (FRS 102} {effective 1 Jameary 2015,
FiraneiakReporting Standard 102 ‘The Financial Reporting Standand applicable-im the UK and Republicof
ireland”and the-Charities Act 2011. Thefinansial statements have been pregarediunder the histerical cost
conventior.

The aecaunts have heemprepared amacash basis so no aczount is taken ofmanies dus-or liabilities af the:
year erd. These-are hawever, showrr in-the statemnent of assets and liahilities.

Taxation

The charity is exemptfrom: tax an-its charitable activities.

Fund accounting

Unrestristed funds can be-used in-accardance with the cliaritable-abjectives at the discretion of the
trustees.

Restrictedifunds camaonly e used for particulas restricted purposes-within the objects of the-charify
Restrictions arise when speciffied by the-dener ar whien fiinds.ase raised for particularrestiicted RUEpOSeS;,

TRUSTEES' REMUNERATIONIAND: BENEFIFS

There-were-no trustees’ remuneratiomor other benefits daring the-year.

Daring the year ta 31 March 2021 reimburservertt of trustees’ expenses for travel, stationesy and pulific
liability insuranee of £584. (20201 £2,077) were paid.

REPORT OF FHE TRUSTEES for the year to 31 March 2021
The-trustees declhne that they have approved the trustess” repart above

Signed ombehalf of the clianity' strustees

Full namre{sy | PNE O T8pcen  ~eLyppant
Position: | Chio., jres—
Date | - e %
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indepemient examimer'sreport on thee accownts

Feport fo the trustees/membiers-of Devar Mernary Café Consortinm —

Charity number 1170158
On agcountsfor theyear ended 1 Miseehy 2021
Setl ouf om pages: 5148

| repost terthe trustees on my examinatiom of the accounts of the above charity for theyear
emfed 31 March 2021,

Respormihilities and basis-of report

As thee: cliarity's. trustees, you are responsible-forthe preparation of e accounts inascordance:
with the-requirernents of the Charities Act Z011 ("the Aet')L

i repantin respectof my examination of the charity's accounts cansied out under sectiom 145 of
the: 2011 Act and-irm cannying outmy examinatian, | havefollowed the-applicable Disectiors
given by the Charity Commission unden seetion 145GXDY of the Act.-

independent examiver' sstatement:

| have completed vy esamination. | confitny that ne material mattess have come to-my:
attemtiomin conmection-with the examination whiclegive me cause to-believe- that iy, any
materiakrespeet.

- aecoing records were-not kept imaccordancewith section 130 of thie Act or

~thre accaunis da not accard with theaecounting records

- heve no concenns and. eve come acrass no etier nvattensin conmrection with the examination
to which attention shauld be drawey imorder o enabde 3 proper understanding of the accounts
to be neached. ‘

Sigred: &awl Dater g Fh Dece~—ber Joar

fame: Dawn O'Tonner FEA

Relevant professional boady: Theinstitute:of Chartered! Accountants imEnglarciiandiWales

Addness: Yannons Chiartered: Accountants:
The Gallery’
Newn Quiay Street
Teignmowtth
Dexon
TQi4-8DA.
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Receipts and paymienis accounts
For the year ended 31 March 2821
Receipts andipaynents 2021 2021. 2021 2020
w %d Total fands  Totalifunde
£ £ £ £
Receipts: :
Membiers" Sishscriptions- o & A3
Grantsark Donations: FE250 7,000 38250 I/ATE:
Training Contributions ’ - -
Tatalireceipts 31340 2,000 35340 33,508
Payments
Grants.-Paid: - - -
Admits feas 5,358 5,38 5,820
Accountancy’ - - 750
Printing;, Postage and Stationery 174 173 217
Inswrance 386 ' 386 -
Venue hire amd refrashments - - 2297
Surddiy Beperises - - 231
Website Casts 83% 835 786
Travel & Subsistencs 9z g3 32429
{on i} 227 227
Traisving. 7,059 7,859 5,087
substotal 14132 ‘ - WIzr e
Asset purchases - -
Totakpaymoats 14,132 - : 14,13r 22612
Nt of recuipts/fpayments); 17208 7,600 . 24,208 11,206
Casly funds last periodiend 63,097 3,149 66,237 54,941
Eashefandt thic year end 1 140 : %5237

As.at 3T March 2071 the restricted flind represested grants fram the Frovirciat Grand Lodge of Devenshire to be-
distributed to memory cafes in Deven,
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2021, 2026
Unrestritted! Restricted! ) i
funds: ) Testadi Total
£ £ £ £
Cash-furnly
Assets retained far the-chanity's ownuse:
Computer squipment {at cast) 433 - 433 433
P e
fiizhilities
Aecpards preparation and independent _ ek
examiner's:fes {20 and: 20278) 84b- ) &o o
Sigred by one trustes o bebalf of alltthe trogtess.
Signature: Print Mame Date: of approsal
P i g T A BT

Pl
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