Report to the Committee at the Annual General Meeting of
Humpty Dumpty Preschool

On 14" December 2023
At All Saints Church, Sutton Road, Southend on Sea
Essex. SS52 5PA
Charity Number: 1170151

During 2023 we have continued to battle with low numbers of
children, which stems from the ongoing Queensway project.
The Queensway project has yet to be started after several
years of discussion with the council and the Planning
Department. Therefore, the tower blocks are used to place
short stay families, which results in short stay children.

On a brighter note we had our Ofsted Inspection in June, and
were awarded an ‘Overall effectiveness Good’ This was a
brilliant result for our staff, children and families. We appeared
in the local paper and hope that this will at some point, result in
increased interest from local parents.

During the Summer holidays we had builders make repairs to
the garden area, the old sand pit was replaced by a large
growing area, a new artificial lawn was installed alongside an
area suitable for cycling, these improvements were funded by a
grant from Essex Community Grants.

We also purchased a small green house, a large number of
grow bags, tools, seeds and bulbs ready for the new term, the
children will be encouraged learn about where food comes from
as well as get in touch with nature which is so important for
their well-being as many of them live in flats which do not have
access to an outside space.

The new term began with a member of staff being signed off as
long-term sick, this situation continued to the end of the
Autumn/Winter term. This has resulted in us having to recruit



another member of staff despite our strained finances, as
without an extra person, we are unable to take on more
children and increase our revenue.

The increase in the rate of Government funding for two year
olds will be a welcome boost, however at the date of writing
this, we have not seen the hoped for interest in our setting, we
continue to be positive that this situation will change in the
near future.

Alison Mead Carolyn lzard
Chair of Committee Setting Manager



Treasurers Report
Humpty Dumpty Pre School
Receipts and Payments

Receipts

Southend Borough Council f. 46,507.67
Fees £.
2,294.47

Total income f.
48,802.14

Payments

Wages/PAYE/Pension Contributions £ 43,582.55
Rent f
7,691.10

Office Costs (inc Insurance/Ofsted/I.C.O £ 1,527.65
Equipment and Sundries f

2071.83

Total Expenditure f
54,873.13

Lloyds Flexible Savings. As at 1% April 2022 £16,567.97
As at 31 March 2023 £16,600.64
Interest £

32.67



ACCOUNTANTS REPORT

The Summary of the Receipt and Payments of the Humpty Dumpty
Playgroup have been checked with the Account Books and Receipts have
found to be correct.

--------------------------------------- Date.

Jacqueline Nixon
Independent Accounts Manager

THE HUMPTY DUMPTY PLAYGROUP
BANK ACCOUNTS
FOR THE YEAR ENDING 31 MARCH 2023

LLOYDS CURRENT ACCOUNT

Balance as at 1 April 2022 £30,289.92
Balance as at 31t March 2023 £24,218.93
A decrease of £ 6070.99

LLOYDS FLEXIBLE SAVING

Balance as at 1% April 2022 £16,567.97
Balance as at 31%t March 2023 £16,600.64
An increase of £. 32.67

Decrease for the year £ 6038.32






