
Halton Speak Out Annual 

Report 2021

 

21 years working to support people with a learning disability 
living in Halton to have a voice and building a sustainable and 

inclusive community

 




Contents 

 A word from chairperson                 		             Page 2

 Adult project                                                               Page 3/4

 Planning for Life                                                             Page 6

   Bright Sparks                                                                Page 5

Brookvale Community Centre                                         Page 7

	

Allsorts project                                                                Page 8



Hello and welcome everyone to Halton Speak Out’s 21st 
AGM.


For those that don’t know me, my name is Ged Upham, and I am the 
Chairperson for Halton Speak Out.


What a crazy and unprecedented time we’ve all had over the last year 
and a half, and I think all of us have been affected in some way.


Halton Speak Out is no exception to that, and one of the biggest issues 
for us was the closure of the centre at Brookvale due to the pandemic,  and ensuring that  
government guidelines were adhered to at all times.


The centre is the hub of the Speak Out its members  and local community, and for it to close left 
a void in many peoples lives and routines 


So as always the staff looked at other ways of meeting people using social media and outdoor 
meetings had to be arranged in order to keep doing the things we do best. We were acutely 
aware that isolation was a serious issue for many of our vulnerable members, and we did 
everything we could to keep in contact with as many people as we could.


Sadly plans involving the centre had to be “mothballed”, including our community cafe till 
September 20.


As always ,the team behind the scenes at Speak out continued tirelessly to work finding funding 
for projects like the “Winter Warmers” due to this initiative many of most vulnerable members 
in the community received a goody box, and on the back of this a friending service help line, so 
people had local people to contact, even if it was just a chat over the phone.


We will hear more about how our projects and intitives  and how we were able to carry on 
throughout the pandemic within this report and how the our work supported our members and 
the local community.


Sadly some schemes had to come to an end we said goodbye to our Safe in Town scheme due to 
lack of funding, but new and exciting links have been forged with the likes of the Steve Morgan 
Foundation, and Cheshire Police which will carry on into next year and look like some exciting 
projects ahead.


Finally can I put on record an enormous thank you to everyone behind the scenes at Halton 
Speak out, and a special mention for all our partners. Thank you for your continued support.


Last but by no means least. An enormous debt of gratitude goes to all our volunteers, who have 
put in hours and hours of work out of the goodness of their hearts. They epitomise all that is 
good about Speak Out, and their community spirit is something we should all be proud of. 


Despite all the things thrown at us over the last year or so, we are still in good shape to have a 
bright future and be a place where the community can learn and grow and support each other.


Thank you all for your continued support


Ged Upham




Adult  Project

Peoples Cabinet and Ignite and Transform


The past year has been quite unique due to the COVID pandemic. The 
work we have been involved in has seen us having to change and 
manoeuvre the way we support people in order to accommodate the 
needs of self-advocates in Halton.


Lockdown was really hitting some self-advocates hard, as more and 
more restrictions were coming into play, self-advocates were trying to 
come to terms with their previous routines and patterns for their 
days disappearing quickly. New routines had to be developed as a lot 
of our self-advocates were exhibiting fear, worry and concerns 
around the uncertainty of what the future held.


We had to develop new ways of working to give maximum 
opportunities for self-advocates to keep in touch and have access to 

accessible information and guidelines to help to allay their worries. 


The main part of our work now was using the internet and telephone, we found some self-advocates 
developing their computer skills brilliantly, as did a few of us staff members!


We started the People’s Cabinet Facebook page and opened it up to all self-advocates.  We shared 
accessible information daily, giving people clear guidance, this proved to be invaluable.


We started the Ignite & Transform WhatsApp group, where self-advocates could pop in and catch up 
with their friends. 


By facilitating  Zoom opportunities for self-advocates we soon realised that Zooms had to be made 
fun, so we asked self-advocates what they wanted to focus on


Community Zooms, proved to be really rewarding for self-advocates, where we linked up with self-
advocates from different provider agencies and where they could still connect with friends from 
other services.

.

Throughout this time we also supported some of our self-advocates to complete a self-advocacy 
course training course, which was run by NWTDT. Like many this gave our members an opportunity 
to develop new skills which we hope will be useful in the coming months


We attended all Transforming Care Zoom meetings, catching up with self-advocates from all over the 
North West. People were able to listen and learn but most importantly share their fears and 
anxieties around the pandemic.


So even though a lot of the year was focussed on keeping self-advocates mental wellbeing a big 
focus through COVID , we still managed to continue to share and learn and support each other 
around the usual work we are involved in at HSO.




Adult  Project







Person Centred Planning


During the pandemic it was even more important to support 
families and our members to think about the future and to 
make plans. 


But why if during a pandemic when people were isolated and 
cut off from the outside world when they were confused and 
scared did we need person centred planning……if the last 12 
months has taught us nothing other than the need to feel more 
in control over our lives and the needed to be involved in 

decision making processes, to be cared for and supported in a 
way that works for us.  The need to feel we are important. I don’t think anyone of us can really grasp 
the effect the enormity of these issues for people with a learning disability.


But this is where we use our expertise and out creativity in ensuring we were able to continue to ef 
support our self-advocates in Halton.


Our usual way of working with a person was impossible, so we again used Zoom, Skype, WhatsApp, 
Facebook, text, messenger and telephone calls to chat, we kept in touch not only with self-
advocates, but their families, we were able to listen, find out information, reassure and signpost to 
relevant services.


We arranged for food to be delivered out for medicines to be picked up and even ensuring that 
peoples much loved pets were all cared for.


Information gathering with families became so much more, it allowed families to air concerns and 
worries regarding their family member, and to problem solve together. At times it was both 
distressing and upsetting to hear people individual struggles. We extended our service and we 
supported people not only through the day but evenings and weekend, in which ever we could.


We worked closely with Social Care, flagging up any issues, which allowed us all to support people 
and their families throughout this very challenging year.


When we were able (weather permitting) we managed to meet people and facilitate garden reviews, 
to continue to make sure that self-advocates were staying at the centre of their care and support, 
with the ability to have their voice heard.


Sadly a number of statutory meetings for people were held over zoom. For some of our members 
this did not work but our staff endeavoured to ensure the person’s voice was in those meeting even 
if the person felt unable to attend. We collected the information from them and their families and 
presented it on their behalf


So yes 20/21 was possible the most challenging year in Halton Speak Out’s year but then wasn’t this 



    Bright Sparks


Well, the last year has certainly been 
different! Like everyone, Bright Sparks has 
had a lot of challenges but positive things 
have come out of the situation as well.


At the beginning of the national lockdown, 
we worked hard to adapt the way we work 
with the Bright Sparks – we had to develop 
new IT skills quickly! We set up a private 
WhatsApp page for the young people to 

encourage them to communicate with us and 
each other. We also set up a weekly programme of Zoom meetings.


Although working online is not always ideal, it allowed us to have more regular contact with 
the young people in term time. This has helped to form a more cohesive group which we are 
sure will benefit the group when more face to face work is possible. A number of students 
from Ashley School joined us and have become regulars.


Supporting the young people to deal with the Covid lockdown situation and helping to 
maintain their wellbeing was obviously a big priority. As well as opportunities to talk, games 
and fun activities, regular challenges and of course Kahoot! quizzes (following the national 
trend!), we used simple tools like the ‘moodometer’ to gauge where the YP were at each time 
we met. They scored their mood out of 5 and said why they had given that score. We also 
kept in touch with the young people and their families regularly by phone and we were able 
to support the Disabled Children’s Team in monitoring their wellbeing. 


We tried to shape the activities around the young peoples’ interests and many of them were 
educational. We supported the young people to work through the ‘Preparing for Adulthood’ 
videos on the Local Offer and then to think about their futures and do some person centred 
planning.


Zoom came to the rescue again in the school holidays! We planned days which had breaks 
offline and the Bright Sparks engaged with them enthusiastically. We were so pleased that we 
were able to have a face to face Christmas evening event to end 2020. It was lovely for the 
young people to be able to meet together after getting to know each other online.


Assessments on the accessibility of public premises, facilities and services in Halton for the 
Kitemark Award have been very restricted, but we were able to support the Bright Sparks to 
do some on a limited basis when restrictions were reduced in the summer holidays.


Some of the young people did an online course on being an effective self advocate and we 
also had a joint meeting with some members of Halton Youth Cabinet. We also did some 
more formal consultation. This included the Bright Sparks helping with Halton’s new SEND 
Strategy.


So, although it wasn’t without it’s challenges, a number of the young people and their 
families have told us how much they appreciate what we’ve done as a group and how it has 
helped them through difficult times




           

The Planning for Life Project has been working with young 
people aged 14-18 since 2006, supporting them to prepare 
for their transition into adult life.


Like lots of other  things, Planning for Life has been heavily 
affected by the Covid pandemic this last year, but we’ve 
done what we could to support young people to think 
about their life and their future, plan and have control in 
the decisions made about them.


Face to face work is nearly always the best way to work 
with young people and important people in their lives 
when gathering information and preparing for their 
planning meeting or review and certainly the best way to 
do the meetings in way that works for them. It just makes 
communication easier, which is obviously very important. 

Other forms of communication work well for some of our young people, but for others it’s 
just better than nothing and for others it doesn’t work at all. We’ve used zooms, phonecalls, 
messaging on WhatsApp and emails. When restrictions have allowed, we’ve managed to have 
some meetings outdoors. We’ve managed to do some quality person centred planning, the 
rest of the time has been taken up in supporting the young people and their families through 
the scary and often regularly changing and uncertain times we have been in. 


We supported the year 9 students at Cavendish School to prepare for their annual review 
meetings and these finished a couple of weeks before the lockdown began. Although 
everyone has worked hard to keep review meetings happening, the majority of them have 
had to be on Skype voice calls where people phone into them. Unfortunately, this has meant 
that a lot of the young people haven’t been in their meetings as they wouldn’t have been 
comfortable or been able to deal with that situation. Where possible, we have got their views 
beforehand and fed them into the meeting. 


On some occasions, when it’s been possible and it has worked for the young person, we have 
been able to hold a small number of meetings on Zoom. We worked with one young lady and 
her Mum to decide on the outcomes she wanted in her EHC Plan and after describing to her 
how the meeting on Zoom would go, she decided which parts she wanted to be present in 
and was confident to join in on the day.


As well as this, you will see in the Bright Sparks Project report, how person centred planning 
has happened naturally as part of what they have been doing in their pandemic time 
programme. 


So, although it’s been a challenging year with many barriers to us supporting the young 
people in the way we would like to, there have been some examples of young people being 
empowered and their lives changing for the better





 Planning for Life






What a year………3 months after taking over 
Brookvale Community Centre we were all 
faced with a National lockdown, But we 
strived to maintain the time of the centre 
to build on Halton Speak Out’s values and 
principals in that the centre and all 
activities taking place in the centre should 
be built on Inclusion. 


 The centre’s planned opening of its doors 
to the ‘Hello Community Cafe’ should have 
taken place in March ,20 but due to 
government restrictions it was delayed until 
September.  We were able to begin building our community presence and one by one 
groups started coming to the centre. Then in January 21 another national lockdown. 
We were at this point ready to rename the centre the OKE KOKE centre due to being 
in an out all the time. This lockdown carried on for many months again


But during this time we continued to build strong links with our partners in Halton 
Borough Council and Runcorn Police and funding bodies. We were determined to as 
they say hit the ground running for when we could open up and be the type of 
community centre we wanted to be


Building a Community that includes everyone 
and who work together to make things 
happen.


Brookvale Community 
Centre






COVID-19 has impacted us all in many different ways but older people, in particular, 
have been affected more than most. As well as the physical issues of being more 
vulnerable to the virus another major problem of the pandemic is also having a 
devastating and long lasting impact.


Since the first national lockdown occurred in March 2020, older and vulnerable 
people were asked to stay at home in isolation for up to 4 months. The Brookvale 
community is already one of the most deprived areas in the UK so the impact of 
isolation and mental health is even greater.


To overcome this, the Allsorts Project was created with generous support from the 
Steve Morgan Foundation that was matched with government COVID-19 Emergency 
Funding. This is a 2 year project that started in December 2020 with the aim to 
engage and make contact with this age group and bring them back out of their homes 
and into the community.


As the project started we were immediately faced with local lockdowns and then 
from the beginning of January 2021 another national lockdown of at least 4 months 
began meaning the Centre was closed for longer than it was open since the project 
started. It was designed to include a befriending service to visit people in their homes 
to encourage them to get back out again and into the Community Centre but due to 
COVID-19 we were unable to do this. 


To overcome this, we used our social media channels to carry out an online survey 
and find out how people were affected by the pandemic and what activities they 
would like to see for when it was safe again to come back out. From this, we formed a 
Focus Group of 5 older people to help us build on the ideas from the survey and 
develop a plan.


Allsorts Project



This plan would enable us to support the groups that were currently using the Centre 
and develop new activities that older people could come along to and take part in 
with activities such as afternoon socials, line dancing, knit and natter groups and art 
workshops which would have benefits of encourage people out of isolation, 
improving their physical fitness and mental wellbeing. However, these cannot be 
arranged until the Centre can re-open whenever that is permitted. 


We have developed a website, www.brookvalecommunitycentre.com, so those 
people who have access to the internet can keep up to date with developments and 
activities at the Centre.


To reach out to the community in the meantime we worked with other agencies 

including Cheshire Police, Kops n’Kids, the Illegal Money Lending Team, The Queen of 
Hearts pub, Halton Borough Council and Fresh Beginnings to create 50 Winter 
Warmer Boxes that we all helped to deliver to older, vulnerable people in the 
Brookvale and Sutton Park communities. The packs contained items such as woolly 
hats, blankets, biscuits and a range of other treat items and advice including healthy 
eating on a budget to keep people warm, how to avoid loan sharks and cheer them 
up in the knowledge their community is there to help them. They were very well 
received by the people who received them.


This was so successful that we repeated this at the end of 
March with 50 Easter Spring Bags including a range of Easter 
treats of chocolate, daffodils, scone jam and cream plus 
other items. Our hope is that when conditions improve and 
the Centre is allowed to re-open again we can continue in 
meeting our aims to re-engage with this badly affected 
sector and see 






































