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Samaritans of Macdesfield and District {SMDI

SMS is a charrtab{e incorporated arganizatian affiliated to th€ national charity Samaritanl a
charitab{e csrnpat}y tintited bry guarantee. SM} is one of 2S1 bra*ches who werk with the
CentralCharity in a federated way, governed by Branch Agreements and operating within
criteri* set daum in an Operating Agreement.

Samari[ans visicn is that fwrer people die by suicide. We aim to achiere that by alleviating
emotional distress and reduce the incidence of suicidal feelings and suicidal behaviour. ln
doing this ne volunteer using otrr values ru*ich are:

Ustening * k1{e exp&rre fee}ings distress and despair and hdp callers tc reat* better
understanding of their situation and the options open to them.

Cc**denti*ltty * ff callers feel safe, they are mcre lik*----------------*y ts be $pen abut their feelings-

Self*eterminatic* -We believe that eallers have the right to make their oum decisions
*herererpssible

Being noniudgme*tal - We want callers t* talk to us without fear sf prejr.dice or rejection

Hsrna* Contact-Giving callers time, undivided attentisr and en:pthy rneets a fundamental
emational need and reduces distr*ss ard despair-

Dirstsr"s *Wt fw 2S2S2O21

The past year has been extremely challengirg operatirlg as we were i* the midst of the
C0vl&'l9 pandemic- March 2O2O saw the introd$ctian of a national loa*dstyn with its maior
restrictions for everyone. Samaritans volunteers were considered by the go$ernrnent to be
essential workers and assuch were alloured to travel from their homes andtc cofitiftue to
opec-ate in branch- Strist COVID protmols had to be pr* in piace within the branch, including
rBsrganisatisB *f the space; only two vCIlunteers on duty at any o*e tiflne; sociai distanci*g
procedures during shifts and on shift handovers; and a rigorous cleaning regime"

Understa*dably, a nur*ber sf volunte*rs !#ere unable ta co*tinue d*ing duties as they were
vulnerable, se*f-isolati*g cr shleldi*g etc. In general arou*d a third sf volur*teers u.ere $GrF
active at any one time -this rose to 45% at its height. Coupled with an increase in the
numkr $f calls received by Sarnaritans as the Smpact of the par*demlc was felt acrcss the
csuntry" our at*fity to c$re was serrerely tsted- lt is to the very great eredit ef those
vclu*teers who were able to continue doing shifu, aften go:ng above and beycnd, that the
rota was able to h filled msst *f the time, with few ad hm closures. ft qras teamrarork and
individual contrlbutions both at their very best and I am very gratefut to all our volunteers for
their sr.pport drring this difficuk ti*re-

As n*ted in last yeals repsrt tt lrad been fett fcr some time that sur &oden Street premises
were not up to the required $tandard, and the COVID restrictions increased the chatlenges of



u/orking within the space" A wortiag party was set up to investigate a move tG new premises;
warking at adrnirab,le speed theyfo*nd a*d sec*.*red a suitable buiiding. g King fdxrard Stret.
A seve*-year rental lease was signed on 1.iume ?S2* a*d work was dort€, hy the sarn€ team,
to ready the pre*ises for occupation in Augtrst 2S2O- The Soden Street prernises were
vacated and put up for sale, although they continued to be regularly monitored by a smal!
tearn of vaft.Inteers- At what was a challenging time for cc*:rRercial property sales, althaugfu
there were several patential interested buyers, these unfcrtunately fetl through. {At the time
of wr*tingthis rep*rt, Ju*e 2G2L, a sale has b*en successflrlly cancluded!-

The impact of COVID was felt in other areas of our operation. Notably, as people were nct
abte to rneet in per$eil, all meetings, inctuding curAGM wirich tcok phce in Decernber, had
to be dcne rem*tefo uia Zacm- It alsa included all of aur trai*ing and ifs tha*ks to $ur
Traini*g Team that tlrey were able to s$stairN our high standard ef training to two ftrll cahorts
of trainees during the year- Trainees acknowledged the geod quality of their training
experience, a*d additisnally how 'wetcomed' they felt ta the bra*ch in spite of the
co*slderafole challenges. This reflects weff on the efftrrts of *ur Training Team, Mentors and
al$ *cti$e velunteers who *elcorned and supp*rted our rtew rclembers-

All of our Outreach work {eg with schools, iletwork raill had to be suspended, as did our
altefid**se at HMP Styal in suppcrt of the Ustener Scher*e, aithough ure continued to
s#ppcrt the Lister*er Team by *ndi*g car;ds r"egularly, and by having a dedicated rn*bile
phcne by which tlrey could corltact us if necessary.

Our shop had to close fram March. As restrictions $rere lifted in July it re-opened, only to
clase again after Christmas whe* the second naticnal lacledorrn kicked in.

A pcsitive *ote dtrring tte year was the oppcrtunfu to celebrate rnoving intc o*r new
premises. A small team $ras set up in July to explore hcw we could suitabty ack*owledge this
irnportant achievernent whilst nrindful of COVID lirnitations- An officialope*ing evesrt ts*k
place i* S*pten*ber, n*ith invitees including the lrcl MP, Mayor and Leader af Cheshire East
Cou*cil" alar*g with senior Sanraritam frcm the region, as well as s*r*e of our !*cal ba:siness
supporters. lt wal officialfu opened by muttipte r,vorld and Oftrnpic champicn traek ryclist
and suppofiercf the branch, Sir Chris tloy MBL lt garnered significant press int*rest
including a piece sn $SC Nt{/ Tanigfit- #thotrgtr celebratory it was ma*aged within strict
CCIVIS ga:idelines * a real achievernent!

Despite the difficulties being experienced everywhere, altruism, and a desire to make a
difference seeil?ed to be part cf the naticnal rnaod and we had an increase in enquiries tc
join trs, resultirq in a waiting list *f p*tential vclunteers of arcund 75 people. This is both an
opportunity and a challenge.

Other noteworthy positives include the introduction on online chat as a mearls cf people
beirq able tc conta<t us- Macclesfield branch rtras cfte qf the earliest branches ta take part
ix this fledging service -. o*ce agx*n a testarnent to our volunteerc in embracing change-



We were also early adcpters in another technokgical development - the Eranch
Managernent Tm*, which martages the iourney of patential volunteers f:cm enquiry, thr*rgh
recruitment ar:d selectien and ther trai*ing untilthey are fullmembers-

ln terms of personnel, we were fortunate to recruit a neu, Treasurer, Keittr Anderson, in June.
He bri*gs valuable experierrce from a previous role as Treastrrer w,th East Cheshire t{ospice
a*d has made a very positive contributicn to ourfinancial managemer*- |n ktaber a rxcrkirig
party was set $p ts i*entfu a ,leftE branch Dir€ctor to take orrer from our ifiterim Director
who had been in place since December 2019- This resulted in a new Director, Helen Beech,
being appointd kom l January 20,21- As well as br;ilding *rl eNisting expertise, this allowd
the oppertunlty of recognising new oppnrtunities and creating ne*r Deputy Director posfs of :

\fice &puQr" f-ry$n'lunicatian$, ard Fu*draisirg as *reIl as spcific specialist rales in P{rUiciE?-

The new Branch Leadership Team, comprised of both Trustees and Deputy Directors who
lead functional areas of the branch, is a vibrant, energetic and coltabarative tearR rarhs are
well placed to lead the branch inta the pcst-pandentic world and to take on hard the
challenges and opportunities that iie ahead. ln particulatr, in our nerrdy created
Cernmunications Defsty Directer a*d PublicltV Champion, our social media a*d website
channels are in good hands-

ln Ja*uary 2O2X. a sec<xrd natior:al lockd*wn in light of an increase cf COYI*-L9 cases and 
'

csncerns about a fte$, COVIBL19 variant imposed fu*her restrictions for weryone . We
reviewed and redoubled our COVID protocols in branch to maxirnise voluRteer safety. Whilst
this ted to an initia! i*crease i* vslu*teers not able ta da duties, tt'ris has reduced mor"rth on
mo*th. We have develod a frarnewark for retuming valunteers ts suppsrt as srnocth a re-
introductioa to duties as pcssible, recogrrising that seme have heen en io*g term leave sf
absence for a significant tirne.

The new premises have prcved to offer much better apportunkies fsr us to werk as safely as
possible, including irnproved ventilatio*. The building layotrt is spaci**s and nnodern. *ew
technobgy was installed as part of the rx)\ne and individual, rather than shared, headsets
have been made available to all volunteers. Allthis resutts in a comfortable worki*g
environrnent which is frt for pirrpase afid mstiyatio*alfor us all-

I am irnr*enseh pnrud of hovv Macclefield kmarftans has risen to the uninraginable
challenges faced during the year- This is due to a committed and capable Leadership Tearfi,
wo*derful volunteers who have delvranstrated flsdbitity and willingness ts do r*cre than
t*rcir fair shar*, and a sense of teamsrork amongst eyeryafle ts ds what it takes to deliver a
high q$alfu ssvice te thss€ who *eed us" This capability and attitude within the brarch xitl
stand us in good stead to face the opportunities and challenges that the coming year brings.

FIelen Beech
ilirecteir

Treasurer's Reprt

The new charity {$*maritans cf Macclesfield & District Charitable lncorpcrated Orga*isatio*
and linked branch! was incorporated on June 1st, 2*17.



fu repofied last year the Trustees decided that it is sufficient under Charity Cornmission rules

{hecause we are *r*ly a smallcF*arity} to prcduee &e*eipts end Payments Accaunts afid that this
shsuld be do*e effestive fror* the frnanciat year ended 31sI March ?*71- He*ce the attached
Acc*unts are prepared on that basis.

Toial revenue for the twehre-month period e*di*g 31st March 2020 amounted to €59754
{2*2S: f35.S53} - Sigrrlficant trevenue is received frsm the shap tradi*g t*tatling 97,896 {2S2S:
f3*,1SS). Dcnatiens totalled f9,&0 {2S19; {43$*}" The shcp lncorne was significantly
redused because of Covid 19 Restricticns, but we received grants to *ffset this tcrtalling
f29,669.

Total ru*rr'*ing c*sts urere {53,1L8 {202G f4?,391}- This i*crease is rnai*fy caused by nr*ving
fron: o*r awned premises at 2 &den Street tc rented prernises at 9 Ki*g fdu.ard Street- Bur
Boden Street premises are currently an the market .

The tsra*clr &ntribution reducad fr*rn €13,492 tc f11,248.
This c*ntributisn is arrived at by a standard fornrula set dolrrn by the Safi:aritafis *rga*isation
to ensure unnecessary res€ryes ar€ not built up in branches

The *et deflrcit ** Reve*ue Acc**nt was [7354 {2S2S €1*,145}. €1?,229 *ras sper*t on Flxtc.ires,
Fitti*gs and f quipment i* the year as a result of ttre rnove te 9 !{ing [dward Street ia Septe*rber
2020 giving a tctal deficit for tlre year of f L4593 {2020 f L0,i-45}.

Cast"n resenes at 31st Marcfi 2*2L t*t*lled 9L15,357 {2*2* {137,2:52t-

Restricted funds included in the Statemeot of Assets and Liabilities are as follows :-

1. A grant cf €1,ffiS received towards the sosts of increasing the number o volurrteers
recruited-

3- The Facy Legacy which was donated for use within the brasrcfu , with a specific
restnistien that it not be utilised against NSMS.

Seig**ted funds are incJuded in the am+unt of U*restricted lnvestrnent fuads amount cf
€54,470 in the St*tement *f s,ssets and uabilities in repect sf th* f*llcwing :-

1- Premises Reserve f3$,525
2- Hepairs *eserve f9,ffi

These f*nds ysere ccmrnitted in suppCIrt of the charitt's operaticnal a*d administrative
premises and have n*t changed during the year-

Isla Persoflis were er*ployed be ttre cltariry dr.tring the perlod {2SAS - $ritl, al! tirne being given
to the charity voluntarily.

The chariry is covered hy a centrally effected prafessicnai indernnity insuraRce paliry tc
prstect trustees, directors and sther vslurrteer rnernbers.

{



S*cr€ cf tle etaritt's trustes uere dbetly or lrdire@ fem*slerated inaryrmy. tr b tte
pdicy{f thedxrltyto reirab*rrse in &rll allsSregorerlyi*crrredbVifsloh$rte{:,in
caaa*ctimrrxith it'sefiaritak aetirfths- Dur*rgttepar, SE btal iilnount reimbtrds
tnrstes atdts*rs l$ shCIfla fortha Seceipmmd patf&e**ts Aeqourrt rrxl*&tr*&r the
headirrys fravel expetlses and $undraising expenses

I KArdelsryr
f*moraryTrexre

f"
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lndependent exasn i ner's
report an the accounts

and SistrictSanmaritrns sf Macctresfield

March 2ff21

R*port ta the trusteeei
rnembers of

0n accounts for the year
ended

Set out on pag€s

fiesponsibilities afid
basis of report

lndependent
examiner's *tatement

I repcrt tc the trust*as on my examin*ti*n of the accounts of the ahove
charity {the Trust"} f*r the year end*d 3if03r2021.

As tfie charity trustees sf the Tru*t, 5r${r are r*sponsible for the preparati*n
af the aee*unts in *cc*rdance with the reguirements of the Charities Act
2fi11{"rheA*t"i.

I repa$ in respect of rcy examination of the Trust's accoL.lnts carried out
under section 145 cf the 2S11 Ast afid in canying out n:y examinatio*, I

have fcllowed the applicable Birections given by the Charity Csmmissi*n
under secti*n X45t5){h} of the Act.

I have completed *ry examination. I csnfirm that na material rnatters have
eCIrfie ta nty attentien in connectian with the exar:nination tvhi*l'r gives nre
ca{rs€ to believe that in, any rnaterial respect:

e asscr,.lnting rec*rds were net kept in accardanse with section 13S ef
the Act or

. the aceounts de not aceord vrlith ihe aecounting record*

I have no concerns and have come acros* no ether matters in connee:tion
with the exam*n*tien to which attenticn should be drawn in *rd*r to e*ahle a
proper u*derstanding of the accounts to be reaehed.

Date:

I

I

L

J ;Lta
26 Brcokdale Road
Bramhall
STOCKPORT

Signed: fr^re-i--"2* * (=Lr1--4o
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