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Last year I reported that we had an increase in demand for our 
services and opened a third day. Just recently we have had a drop in 
new people requesting places and some of our long-term clients 
either passing away or going into care. Therefore, we have several 
vacancies. So, if you hear of anyone needing help, please let them 
know.

Once again, we have had a hard year. Margaret Kerr and I are the 
only trustees for day care, but the good news is our committee has 
increased with Jo Goodhand, Sue Harris, Sue Thomas, Ella Cappell 
and Jackie Hart joining us. I need to thank all these ladies who have 
removed several jobs from my every growing worklist which was 
becoming overwhelming.

Jo is organizing all the menus, the shopping, the delivery and our 
store cupboard rotation. It is a lot of work, and I am so grateful that 
she has taken this on.
Sue Harris has taken on the role of checking our website and, 
websites using our information, making sure they are up to date. 
Sue Thomas’s role is that of awareness, distributing information to 
doctors surgeries, libraries, and any places where people may sit and
see our leaflets.
Ella has taken on helping me with writing all the policies and 
procedures, some for legal requirements and some to improve our 
standards. Ella s knowledge on these subjects is outstanding.
Jackie has taken on the role of health and safety which covers 
anything from checking where the first aid box is, that its contents are
correct; to any issues such as mold on walls; and to check fire 
procedure regulations. 



June Mc Farlane has continued as our minute secretary and has 
attended all our trustee meetings. She also ensures our AGM 
paperwork is in place. It’s a lot of work, so my thanks go to her too.

All these ladies help day care, and me, so much, besides 
volunteering on a regular basis.

But there is one more lady who needs no introduction, Margaret 
Kerr. She is just amazing! Not only does she handle all the volunteer 
information, inductions, rota, volunteer meetings, volunteer outings. 
She covers one very important other thing and that’s me! When I am 
overloaded, she steps in, when I need an additional person for 
whatever she steps in, when I need a sounding board she steps in. I 
cannot tell you, how much work she does for day care. Thank you so 
much.

Once again, our accounts are verified by an independent examiner in 
Dean Accountancy Services Ltd. We have adhered to company 
and charity requirements and my thanks go to Jenna and colleagues 
at Dean Accountancy for all the accountancy work they do for us. 
This year, with up to 9 pay slips to generate each month, plus end of 
year accounts, their workload, from us, has increased and generously
we are still not being charged for any of their work. 

Our main workers are Lesley, Martyn, Chris, Tracey, and Liz. With 
Lynn and Mike as bank staff. These workers are so knowledgeable, 
so kind, so caring, and compassionate. They have an extensive 
variety of skills which they bring with them into day care. Whether its 
dancing, singing, reminiscing, craft work, or playing games we have 
such fun, laughter and, as one of our clients said, “feel normal” in 
their care.

Paula and Debbie our cooks work so hard to produce good food for 
our clients. They accommodate our clients tastes and needs, some 
may require smaller portions, some who don’t like cream or custard, 
clients who are vegetarian or clients who need their food pureed. Our 
thanks go to them too. They play an important part in our team!

This is a GREAT team of people!
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I thank them all, not just supporting the clients, but supporting me.

Now, what can I say about our volunteers that I have not said 
before….? We have a dedicated team of volunteers who put into day 
care a great deal of love, care and commitment without any monetary
rewards. I cannot thank them enough. Because we have added 
additional days we have put a great deal of stress on the volunteers, 
and they have where possible covered the sessions. We know we 
need more volunteers, and I know Margaret Kerr works hard towards 
achieving this.

This year, we seem to have had a spate of clients passing away or 
going into long term care. People who have become not just our 
clients but one of our friends. This news is always hard to swallow, 
but we must think about the extended time they will have had at 
home, the joy we have brought them and the joy they brought to us.

What a difference you have made in people’s lives.

The Baptist Church, as ever, have been very supportive and, once 
again, my thanks go to Alison and everyone at the church. This year, 
they have put up the additional whiteboards so we can display our 
work. They have brought the church “choir” to sing with us. They 
always fix any issues we have. Thank you!

Our local community continues to support us. We have food 
donations from the community fridge. Financial donations from the 
public and from clubs. 

This year I had a phone call telling me I had won the lottery; in fact, I 
had letters and several phone calls all which I assumed were fake. I 
don’t do the lottery! Then at day care I was contacted by phone and 
before I had chance to hang up, the person explained I hadn’t won 
the lottery, my charity had won. I was still unsure about it, then 3 
people turned up, watched us work  and presented us with a cheque. 
I still didn’t believe what was happening until the money hit the bank! 
Some lucky winners at Oversley House had shared the Postcode 
Lottery and, as the nearest charity, we were allocated £15,000. 
Thanks to those people who do Postcode Lottery.
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We encourage people to talk about dementia and promote 
awareness. We have had leaflets printed and a banner made. I have 
not done any awareness talks over the last 12 months but this year 
we are the Alcester Mayor’s charity, and I am hoping that this will 
promote us into the public eye as well as raise funds. The deputy 
mayor also announced that she, when she becomes mayor, will have 
us as her charity. So we will be the Mayors charity for 2 years 
running.

Our clients are fantastic. They tell it as it is. But some are coming to 
us too late along their journey with dementia. This makes it difficult for
us and, more importantly, difficult for them too. 

Our carers continue to do “above and beyond” for their loved ones. 
They often refuse outside help, benefits and try and look after their 
partners until sometimes they are ready to drop. I would encourage 
them to accept any help available, apply for benefits and spend it on 
the needs of either themselves or their loved ones. I, like others, am 
in awe of you do.

At the last AGM I said that we have a centre team working towards 
getting a centre on some ground owned by John Lewis. An offer had 
initially been accepted but after a change in JL top management we 
had to increase the offer. Then we found they were going to charge 
VAT. So we have backed out of that sale of land. Alan Rogers from 
our centre team investigated a different site at the Greig which has 
support from SDC and we haven’t seen the offer in writing yet, but we
may well be offered a site on the Greig at the back of the sports hall. 
My thanks go Alan Rogers, Lorraine and Cliff Armstrong and 
Margaret Kerr now on their 4th year of trying to get us a dementia 
centre. I know how frustrating this has been for them and they have 
remained determined to complete this project. A feasilbility study is 
available if anyone wants to look at it or discuss it after the meeting.

So, In conclusion, this year, besides operating the day care, we have 
been working on various sites for a dementia centre, and continued 
with training and improving paperwork / procedures.
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Going forward, for year ending 2026 we intend to continue to
 Adhere to company and charity requirements

 Build upon last years administration work

 Take on / encourage volunteers

 Keep standards of care high 

 Take on new clients when vacancies occur

 To organise training as required

 To progress the dementia centre so we can provide better facilities, 
better parking, less pre- and post- day care work moving furniture / 
equipment etc. 

And so, once again I close, hoping that I have thanked everyone, 
explained our achievements this year and our aims for the future.

I look forward to working with everyone during the next 12 months.
Thank you.

Carole Zambonini
Chairman
Alcester Day Care
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