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Foreword

Community Support Nepal (CSN) remains committed to bringing measurable, sustainable, and meaningful
improvements to the lives of children, young people, vulnerable elderly individuals, and communities in
Nepal. This year, we continued to focus on supporting those most in need—hidden children and overlooked
elderlies—providing them with protection, education, healthcare, legal aid, and a safe environment filled with
love and care but we were not able to do much.

Rehabilitating individuals who have faced traumatic experiences is challenging, but we strive to reintegrate
them into mainstream society by addressing their emotional, physical, and social needs. In this report, we
outline our activities, measure our progress against clear objectives, and highlight our unwavering dedication
to accountability, efficiency, and building strong relationships with beneficiaries and supporters.

Trustees’ Report

The Trustees of Community Support Nepal present their report and financial statements for the financial year
ending 30 March 2026. These comply with statutory requirements, the memorandum and articles of
association, and the Statement of Recommended Practice (SORP) for charities.

Structure, Governance, and Management:

CSN is a Charitable Incorporated Organisation (CIO), registered on 8 November 2016, and governed by its
articles of association. All Trustees volunteer their time without receiving any benefits. They regularly review
the charity’s aims, objectives, and activities to ensure alignment with its purpose.

Governing Document:

CSN operates under a constitution, working in partnership with local governments and the Child Rights
Protection Centre Nepal (CRPC). These collaborations aim to provide better futures for victims of natural
disasters and homeless or exploited children. Trustees also identify and mitigate risks while developing
organisational policies to guide best practices for trustees, volunteers, and partner organisations.

Objectives and Activities

Our mission focuses on rebuilding homes for earthquake victims and protecting the rights of homeless and
vulnerable children. In partnership with local organisations, we promote education, employment, and
community inclusion for disadvantaged groups.

we work on the following:

e Supporting the victims of Wild fire in villages

e Supporting the victims of flooding and landslide in villages

e Supporting children with disabilities and promoting awareness of their rights.

e Raising community awareness about the natural disasters and how we can prevent from it

o Raising community awareness about human trafficking and substance abuse affecting
children and young people.

e Awarding grants to partner organizations, ensuring accountability through monitoring and
evaluation.

o Engaging volunteers and supporters in fundraising events and activities.
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Income:

o Balance B/F: £1096.38
e Total income: £607.70+£191.61
e Total: £1895.69

Expenses:

e Transfer to Nepal: £473.50+£523.50
Total Expenses: £997:00
Balance in the Bank: £898.69

CSN maintains a minimum reserve of £500 to support fundraising activities but adjusts this as needed.

\Achievements and Performance
Key achievements for the year include:

1. Partnering with local governments and CRPC Nepal to provide care and education for
disadvantaged children

2. Supporting the victims of wildfire in villages

3. supporting the victims of flooding in villages

4. Developing organizational policies in collaboration with CRPC to ensure sustainable project
outcomes.

5. Identifying funding sources and creating project proposals for new initiatives.

CSN continues to comply with the Charities Act 2011, ensuring public benefit in all its activities.

Future Plans

In the coming year, CSN will focus on:

e Strengthening partnerships with local organizations to promote education and social
inclusion for street children

e Have plan for unseen events such as natural disasters.

o Expanding awareness campaigns on human trafficking and substance abuse.

o Developing new projects, including revolving fund initiatives in rural areas.

¢ Monitoring and evaluating grant-funded projects to ensure long-term sustainability.
Declaration

The Trustees have reviewed and approved this report, including the attached financial statements.

Signed on behalf of the Trustees:
Name: Kul Bahadur Kadel
Position: Trustee
Date10//01/2026
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CLOSING NOTE

Community Support Nepal is grateful for the continued support of our volunteers, donors, and well-wishers.
Your contributions—whether financial, material, or through advocacy—enable us to transform lives.
Together, we provide a safe home, access to education, and brighter futures for vulnerable individuals in
Nepal.

To support our mission or learn more, please visit www.communitysupportnepal.org.

On behalf of Community Support Nepal,
Kul Bahadur Kadel


https://communitysupportnepal.org/
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