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Foreword

Every year Community support Nepal aims to bring no matter how small but
measurable, sustainable and meaningful improvement to the lives of the children,
young people and communities we work with. We also aim to be accountable,
and this annual report is an important part of that accountability.

We are pleased with what we have achieved this year. We are always striving to
reach the hidden children, those in great need and overlooked by others. In Nepal,
we have gained a well-deserved reputation in protecting children in conflict with
main stream society and the law. Although government have policy somehow to
eliminate the street children but there are many children are coming from
countryside to the city in the hope of better life but when they arrive in city would
not be able to find what they are dreaming of and they got no choice but join with
other street children who are already there. This group of children is highly
vulnerable and often exploited, used, abused and forgotten. We have provided
them home with love and care, Education for the better future, healthcare, legal
aid, to support the re-integration into the main stream society. It is not easy for
those children who have been through traumatic experiences.

In this report, we providing a narrative of the charity’s activities, we measure our
success against well-defined aims and objectives. We continued and will
continue to supporting and monitoring our work with Children in Kathmandu and
rebuilding work in Village. Although we still have some final instalment to be
finalised but | am pleased to announce that we have completed our commitment
to rebuilding work, which was a success. We are supporting our mission with
more effective, efficient and accountable work with an emphasis on higher quality
relationships with beneficiaries and with people who supported us.

In 2020/21 our aim was both to deliver the changes planned to children’s lives
and to put ourselves in a strong position for the start of the new strategy but due
to corona/Covid—19, we have to abandoned the plan and protect the life of
children and people involved to help the children. Thanks to the efforts of the
children and communities that we work with, our partner organisations on the
ground, and the commitment of our supporters. We are pleased to report good



progress being made in both areas namely rebuilding work and Children’s health,
wellbeing and education. We look forward with excitement to the first year of the
new strategy, to even more positive change for children and to new partnerships
with those who share our vision and with local authorities

Trustees’ Annual Report for the period of 2021/22

The Trustees present their report and the financial statements for the year ending
30 March 2022. The financial statements comply with current statutory
requirements, the memorandum and articles of association and the Statement of
Recommended Practice - Accounting and Reporting by Charities. Structure,
governance & management, the organisation is a charitable incorporate
organisation and registered as a charity on 8 November 2016. The Organisation
was established under a memorandum of association with the objects and
powers of the charitable organisation and is governed under its articles of
association. All Trustees give their time voluntarily and receive no benefits from
the charity. The Trustees review the aims, objectives and activities of the charity
as appropriate. This report looks at what the charity has achieved and the
outcomes of its work for the financial year ending 30 March 2022. The Trustees
report the success of each key activity and the benefits the charity has brought
to those groups of people that it is set up to help. The review also helps the
Trustees ensure the charity’s aims, objectives and activities remain focused on
its stated purposes.



Section A: Reference and administration details

Charity Name: Community Support Nepal (CSN)

Charity Reg No: 1170073

Charity’s principal address: 25 Gainsborough Road, Kew, Richmond,
Surrey, TW9 2DZ

Charity’s Website: http://www.communitysupportnepal.co.uk

Name of the trustees:

Name: Date of the trustees join

MS Eleanor Kinnear 23/08/2016

Dr Janet Ruth Jones 23/08/2016

Mr Rohan Kadel September 2020

Mr Kul Bahadur Kadel 23/08/2016

Description of the charity’s trusts: Foundation Charitable Incorporation and
registered with Charity commission

Type of governing document (e.g. trust deed, constitution): Constitutions

How the charity is constituted (e.g. trust, association, company): Charitable
Incorporated Organisation (CIO)

Trustee selection methods (e.g. appointed by, elected by): Appointed by
existing trustees

Additional governance issues (Optional information):

Community Support Nepal is currently working in partnership with local
governments and Child Right Protection Centre Nepal in Nepal who are working to
give a better future for the victims of earthquakes and street children respectively.
All trustees give their time voluntarily and have received no remuneration or other
benefits. All trustees take into consideration the risks identified and registered. We
do everything to mitigate the risks of the beneficiaries as well as the member or
trustees of organisation and volunteers. Community Support Nepal is continuing to
formulate organisational policies and procedures to guide best practice from its
trustees, volunteers and its partner organisations and their staff and volunteers.
Section C: Objectives and activities:



Supporting the rebuilding houses project for the victims of earthquakes and
promoting and protecting children’s rights and supporting homeless/street children
to come out from the street society and join the main stream society in Nepal. CSN
has continued to develop its partnerships with a local organisation in Nepal that
promote and protect the rights of children and elderly people with disabilities. In
particular we have supported projects promoting the right to education, work and
employment and inclusion in the community. We have supported partners to carry
out sessions raising awareness of the rights of people with disabilities in the
communities where they work. CSN has continued to develop its partnership with
like-minded organisations to relieve the poverty of women and children.

Additional details of objectives and activities (Optional information)

In line with our grant-making policy, our in-country partners have to submit a funding
application form in which they present the project for which they require funding,
along with a log frame and a budget proposal. After careful consideration of projects,
and with support from CSN on modifications to enhance projects, partners sign a
Grant Agreement Form so that a grant may be awarded. Our volunteers and
supporters have continued to support CSN with its activities, namely with
fundraising and events. When planning and executing our activities, we abided by
the Charity Commission's guidance on public benefit.

Section D: Achievements and performance

Over the course of the year, we have achieved the following: We have fostered a
new partnership with the organisations local government and Child Right Protection
Centre Nepal. We awarded them a grant to promote early intervention and expand
the inclusion of children especially from streets and with disabilities in education
provide much need love and care for those homeless, orphan and abused children
in a family environment and also continue to support for those whom we have
already supporting. To achieve this, Child Right Protection Centre Nepal have
enrolled 13 disadvantaged children into school and local government has been
working tirelessly to support the rebuilding projects in the village (Bholung, Patuwar
and kerana of Kavreplanchok district of Nepal with the support of CSN. We have
also continued to work on developing various organisational policies together with
CRPC and LG. We have followed up on the use of grants awarded to our partners
through monitoring and evaluation reports produced by our partners and
assessments of the impact of our grants. We have continued to identify potential
sources of funding for our work and have begun to develop project proposals with
our partners. CSN has complied with the duty in section 17(5) of the Charities Act
2011 to have due regard to public benefit guidance published by the Charity
Commission.

Section E: Financial review



Community support Nepal does not have fund reserve policy however it is
necessary to have some funds in the charity’s account to finance the fundraising
activities hence we keep a minimum of £500 in the account but it can be changed
as and when required.

Further financial review details.

In financial year 2021, CSN raised a total of £7884.10. This was accumulated
primarily through fundraising activities, donations, Community Support Nepal's
accounting for 2021/22 as below

Income and Expenses:

Income:
Subtotal

Date Particular Amount Total Amount
39 March Balance - - 727.50
2021 brought

forward
31st March Virgin 5.00 5.00 732.50
2021 Money

Giving
1st April Project 193.06 198.06 925.56
2021 Music

Marathon
11t May Individual 5000 5198.06 5925.56
2021 donation
39 June PCC St 1000 6198.06 6925.56
2021 Martins
7th July Virgin 25 6223.06 6950.56
2021 Money

giving
6t October HRMC 1607.54 7830.60 8558.12
2021
25/11/2021 Total - 7823.60

raised in

2021




Expenses

Date Particular Amount Total
paid expenses

14t June Payment for rebuilding 1000 1000

2021

15" June Payment for rebuilding 800 1800

2021

24 August Payment to child right 3000 4800

2021 protection centre

28" August Payment to Child right 1800 6600
protection centre

24/08/2021 Bank Charges 24 6624

28/08/2021 Bank charges 23.50 6647.50
Total expenses 6647.50

Account Summary:

Income

2nd March 2021 Balance brought forward 727.50
Total Income from Event and Donations 2021 7884.60
Total balance 8617.10
Total expenses (6647.50)
Balance at Bank as of 16 december2021 1969.60

Section F: Other optional information:

CSN will continue to grow and develop as a charity in year 2021/22 and behind. Our
organisational policies and practices will be implemented; we also support our
growth and development and help to meet our objectives in a more effective and
efficient manner. We will continue to develop our partnership with our partner
organisations in Nepal with continued focus on monitoring and evaluating the
projects for which we have awarded the grants as well as by exploring the
implementation further projects that aim to promote the inclusion for the street
(children) society, in to the mainstream society and sustainable environmental as
well as revolving fund projects in villages that we supported to rebuild the houses
after they were destroyed by earthquakes. CSN will also raise the awareness with



partnership of the local organisations about human trafficking, substance misused
especially in the field that children and young people are being involved or used.

Section D: Declaration:

The trustees declare that they have approved the trustees report above and
attached the financial report. Signed on behalf of all the trustees

Signature: kulkadel

Full Name: Kul Bhauadur Kadel
Position: Trustee

Date: 16/12/2021

We are a charity which works for the benefit of the victims of great earthquakes
of 2015 in the remote villages of Nepal. We also work for the benefits of the street,
homeless, abandoned, exploited, and sold children in Kathmandu and Sidhuli in
Nepal at present. We exist to provide resources and facilities to meet the needs
of victims of earthquakes and to provide better future for the children in
Kathmandu and Sidhuli. | am delighted to be able to report the vary many people
taking part to support the both projects by volunteering, by financially supporting
and supporting in kind. They have donated computers, smart phones, tablets
which was one of the which were one of the best tools for online schooling. We
have been able to support both projects. although we suffer badly in the wake of
covid19 but soon children and villagers were taking precaution method and
carrying on the life as normal as possible.

Your donation made our work possible and your continue support is our key to
the success. By providing loving Home, excellent Education, good health, in a
family environment today you bring joy to the life of community’s future in a real
sense.

Your donation made this work possible

Declaration:



This is my third report as a trustee of the community support Nepal and | would
like to thank to the volunteers, supporters and well-wishers who gave ideas, took
part for fundraising activities and help us to make it happen.

| hope that like me you will be inspired by our plans to help children life fulfilling
and healthy lives and become a responsible citizen of our planet earth and | want
you to be a part of our story. If you would like to donate or find out more about us
please visit our website: https://communitysupportnepal.org/

The trustees of community support Nepal would like to thank you for what you
have done to change the life of these wonderful people in Nepal.

Thank you!
Kul Kadel <'»

On behalf of the trustees of community support Nepal!



