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POrtland Red Triangle Ycung Rien'S ChriStian ASSOCialiOn
Reference and Administrative Details
For the Year Ended 31 December 2023

portland Red Triangle Young Marys Christian Aeeociatian
Trustees' RepoK
For the Year Ended 31 December 2023

Trustees

Co-ordinator

P Warren
T Mornson
A Reed
D Bush
A Burrows
M Eden
K Howard

A Spencer

(Chair)

Appomtsd 28 February 2024

The trustees present their reps rt arid unaudited fmanmal siatemenw of the chanty lor the year ended 31
December 2023

The t manu a I statements have ties rl prepared in accordance with the scca uiuirlg pc heres set out m note 1 to Ih e
financial statements snd comply vnth the chanty s govermng document and Accourltirlg arid Rsporlmg by
Ch antics Statement of Recommended Practice applicable to chsntias preps ririg thee accourit* in accordance
with Ihe Fmancial Reporung Standard applrcable in Ihe UK and Repubhc of Ireland (FRS 102) ieffeclrve I
JtiiiUeff 2015)

The CtO was registered with the Charity Commission ail 3 November 2016 and an I January 2018 the trade
and esne ts of Panta rid YMCA, an umncorporated chanty (chaniy number 800484) were trarlsferred irito the Clo.
The CID is therefore canlinulrlg Ihis Irade and assets and since the activities of the chanly have iemained the
same throughout ale accounts have been treated as if theclD had atwaystieeniilexistence.

Pdncipal Office

hidependenl Examiner

Status

YMCA Club
Refome
Easion
Portland
Dorsal
DT5 2AN

D Rudd FCA
Dorset Accountaricy Limited
5 Belle Vue
Weymouth
DT4 9GH

Charity Reglatered in Englana and Walea No 1170011

Cornrnittae

The committee members (trustees') named on page 1 were appointed lo serve for 2023 and to date.
Appomtmeniofcommitleemembers isgovernedbythecoiistituiionofthechanly. Thecommittee haslhepower
lo coop up to two addi senal members to serve until the Annual General Masan g and to fill casual vacanoes
untiltheArmualGerleralMeeling. Thecommitleeseekstoensurethatlheneedsofthechantysreappropnately
rag ected through Ihe dive rsrty cf the trustee board Trustees are recruited byway of social media adiieresmg
and word of mouth.

Inductiarl

New commitlee members undergo an mduction and are supplied vnth a trustees peck supplied by YMCA
England to mform them of their responsibihties under chaxity law while Ihe board of trustees help them
understand the busiriess snd operabcn of the chanty.

Investment powers

The conslilubon does not provide aulhorisstion far the trustees I~ make snd held rnvestments

Constitution, oh)acta and poltcies

The Chantable Incorporated Drganrsation (CID) is governed by its constitution adopted m 2017 and its
~ blectives are to lead young peep) e lo the Lord Jesus Christ end to the Iullne*s of kfe in Him and to provide or
assist in lhe prounion in the interests of socral weaare of facilities tor recreation and other leisure ume
occupations for men and women with the abiect of improving thew condiuons of life.

Pay Policy for Senior Staff

The trustees cansider the Co ordmator as key management personnel The Co ordmalor undenakesihe dayto
day management of the cherty and as such the salary reflects Ihe importance of the post and is agreed bythe
trustees annually.

Produced by Dorsal Accmntancy Page 1 Produced by Dorset Accounlancy Page 2
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perl(end Rett Triangle Young Men' s christian Assoc(at(on
Trustees' Report
For the Year Ended 31 December 2023

Portland Red Triangle Young Men's Christian Association
Trustees' Report
For the Year Ended 31 December 2023

Public benefit statement

In planning our activities for Ihe year the Trustees kept in mind lhe Chanty Commission's guidance orl

public benefit at every mesbng

Reserves pohcy

At Ihe year end Ihe charily has lotal reserres of 6408,446 of whrch E334,301 are represented by Land, buildings
and equipment used ta dekver the charity's chantable aims. The remeimng reserves are E74 147 which mclude

designated reserves of 646,607 end E?5,540 of general free reserves

With the help of the Co-ordmator the Trusiees hy to provide 6 vnde vanety of actrvrties for people of nb ages,
gendem race or faith. These include fitness training, exercme classes I'ore vanely of age group». art classes
anr! a mother and loddler group

The trustees presengf employ 6 part time staff and 9 voiurlteers Io help with the day to day runmng of the

cherty The employees work very hard and keep the charity running very smoothly for which the trustees are
~xtrernely grateful.

Achievements and performance

During the year several suer;essful events were held indudrng bingo ntghts. a ladies night sn Easter egg hunt and

a bounce and play chnsunas party.

ln terms of mainienance a group of volunteers redecoraled ihe rn*rn hag with s view ta possibly hiring out Ihe

venue far wedding recepbons in the future and lhree rotten external fire doors were replaced weh pVC firn doors

Ongoing maintenance and replacement of gym equip ment during the year m eluded rubber coated dumbbees

replaung two cross irainers wilh refurbished models and rap amng the rawrng machine. It was agmed that Dance
studio woo fd be redecorated by Irl dividual wha runs tile classes ai her expense and the charay would fund the cast
ai new laminate flooring

A chang shop was ssl up by the ca-ardvlalar and a social nledta request far dan*lions was very successful, in tact

so successtul that storage af donated items has proved dNi cult.

Financial Review

The dlanty received total income of 6102,293 during th* year compared with 692, 512 in 2022 Charitable

amrwtres increased again during \he year, they ware 695,920 (2022 EB4 9171

Total expenditure mcreased ta f100,822 (2022: E88,097) snd is mai ~ ly due to mcreases rn repair and

maaltenance, proinsions, end an mcrease in wage costs. The charity has made an overall surplus lor the

yeerofy1, 471 (2022 64415?.

Future developments

The pnncrpal future development ra regardrng Ihe newly commenced and successful charity shop fn order to

fulnl its potentr*l more space rs required for storage and to display items. It is proposed that the gym cardko

raom is relocated to the ladies changmg room which would requae 9 change of layout of the changmg roam.

Quotes for this work are being obtained from local builders and ance Ihe cast has been ascertained the

charity wr Il make applications for grant

fun

dmg�.

Reserves are prowded \0 ensure Ihe fmsnosl Mabiiby of the chanty and Ihe abikty ior 4 to meet rls charrtable

objectives for the foreseeable fulure The movement in mserves is shawn in the noise to the accounts If for any

reason there was a fall rn income the trustees felt we should have a r*serve in place ta cover the running costs
of Ble club and future urlforeseen maintenance requirements in relation to land burldkngs and equipment of Ihe

designated reserves 633,607 equates to apiiroxlmately 4 months' operating expenditure and 615,000 relales to

buildirig s and equipment re pars and maintenance

Rrsk management

A previous Health and Safely asicer on the committee, Mr Chns Perrett has pui m place s solid nsk

asxessmenl for the building. The Inlstees are also satisfied wilh the operat an and frnanaal side and them

isa sound system in place ta mitigate our exposure to suchrisks

Statement of trustees' responsibitiiies

Thetrusteesareresponsrbleforprepanng the Truslees'Report andihefinancialstatemenis maccordsncswrth
appkcabte tsw and Umied Kmgdom Accaunting Stanflardv indudrng Frnanual Reporting Standard 102 The
Financial Reporbng Standard applicable in the UKand Re pubic sfh'eland (United K ingdam Generally Accepted
Accauntxlg PraCbaej.

The law spphcsble to chanlies in England lt, Wales requires the trustees to prepare fmanual statements for

each financial year which give 6 Irue and fair Hew of the sate af altars of the chanly and of Ihe mcorne and

expenditure of ttle dlarlly for that period. In preparmg these fir anasl statements the trustees are requrred lo

select suitable accovrlting policies anr! then appty them consrstently

observe the methods and pnnciples ~ Ihe Chantres SORP
make judgments snd accaunbng estrmstes that are reasonable and prudent.

stale whether applicable accauntrng slandards have been followed. subject ta any malarial deparlures

dmclosed ano explained in the financial statements and

prepare the finanasl statements an the going concern basis unless it rs mappropnate to presume it at the

chaniy will continua m busrn*as

The trustees are responsible for maintaining proper accountmg recards which disclose win reasonable
accuracy at any time the financrel pox ibon of the chanty and enable lhem to ensure lha1 the fin a nasl siaternents

complywrth the CharibesAct2011. the Chaniy (Accounts*ndRepartsj Regulavons 2008 and 0Je pravrsrons ot

Ihe trust deedfconstitutran, They are also responsible For safeguardkng Ihe assets of Ins charity and hence for

lekmg reasonable steps for the preventiorl and detectian of fraud and otiler rregularrtres

Approved by Ihe Truxlees onR j . w .F . . srd signed on their behalf by
Cagy C.,

Produced by Dorset Arxauntancy Pflge 3

D Bush
Trustee
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Portland Red Triangle Young Men's Christian Association
Independent Examiners Report
For Ihe Year Ended 31 December 2023

Ponland Red Triangle Young Men'8 Christian Association
Statement of Financial Activities
For the Year Ended 31 December 2023

I report to the trilsteas on niy exsmiilat lob of the accounts for Portland Red Tnangle YMCA ( 'the chanty ) forth e
'year ended 31 December 2023.

Responsibilities and basis of report

As eie chan ty trustees of the chaniy you are responsible for the prepsrshon of the accounts in accords nm with
the requirements of the Chanties Act 2011 ( the 2011 Act')

I repen in respec! of my examination cf the ebs nty's accounts carried out under section 145 of the 2011 Act and
m rarryrng out my exammation I have fo0owed sh the applicable Directions given by the Charily Commission
under section 145(5)(b) of the 2011 Aci

Income fram
Donations

Charitable activities
other trading amivibes
Investment mcome
Grant income

Notes

Unres-
tricted

f

I 707
98, 92o

1,102
564

Res.
tricted

f

2023
Total

f

I 707
98 920

1,102
564

Unres-
tricted

f

3.143
84 917

4, 420
32

Res
tdCled

f

2022
Total

3, 143
84,917
4 420

32

tn de pendent exam fn sr'9 statement

I have completed my exam!nake n. I cori firm that no material rhaaers have come lo my alta nbon in connection
with the examination gwrng me cause to believe that m any material respect

1. accounting records were not kept in reaped ofthe charily as reouired bysachon 130ofthe 201'I Ach cr
2 the accounts do not comply with these reccids or
3. ths accounis do not coniply wiih the applicable requirements concermng Ihe form and content of the

accounts sst outm the Ch antics (Accourlts and Reports) Regulations 2008 other tharl arly requirement Ihat
tire accounts give s 'uue arid fair vrevr' which is not a matter considered as part cf sn independent
examinaaon

I have no ccncerrls arid have come across no other matters in connection with lhe examinalmn to which
attention should bedrawn inihis report in ~ de Ioenable aproperunderstanding ollheaccountstcbercached.

Total Income

Expenditure trorn:
Expenditure on charitable
scbvilies 3

Total expenditure

Net incomel(expenditure)

Transfers between funds

Net movement in funds 4

Reconcgiation of funds

Fund balances at
I January 2023

102.293

100,822

100,822

1,471

1,471

406.977

102 293 92 512

100.622 88 097

100,822 88,097

1,471 4,415

t,47t 4,415

406.977 402 562

92 512

88 097

t!8,097

4,415

4,416

402,562
aniel Rudd FCA

Domet Acccunisncy Limned
5 Belle vue
Vveyrnouth
DT4 BDR

Fund balances at
31 December 23 11 408,448 408,448 402, 562 402,562

Date: 9..~ Zo L+
Ag incoming resources and resources expended denve from continuing activities.

Produced by Dorsal Accountancy Page 5 Praducea oy Dorset Accountancy Page 6
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Port)and Red Triangta Young Men's Christian Association
Balance Sheet
As at 31 December 2023

Porgand Red Triangle Young Men's Chnstian A~sociation
Notes to Ihe Financial Statements
For Ihe Year Ended 31 December 2023

Accounting policies

Fixed Assets

Tartgible Fixed Assets

Current assets
OeOtors
Cash al bank and in hand

Note
2023

F. 5

334,301

2,385
73.657

76.042

1,871
74 803

76 674

2022
1

332,320

Basis ofpreparauon
Tits financial statements have been prepared in accordance with Accounimg and reporting by Cha nba s
SlatementotRecommended Practiceapplicabletochantiesprepanngthelraccounts maccordancewith
the Financial Reporting Standard applicable m the UK and Republic of Ireland (FRS 102) (effective 1

January 2015)- (Chanties SORP (FRS 102)).

The charity meets the definition of public benefit under FRS 102 Assets and li*bikties are miusgy

recognisedathistoncalcostortransactionvalue unlessotharwaestatedmtherelevant accounting policy.

Fmm I January 20 t 8 the chanty transferred ag of its net assets arid *cbrit es from Portland Red Tnang le
Young Men's Chrtsusr Associauon Ichanty no 800484) to lhe CIO portland Red Triangle Young Men' s
Chnstian Association (chanty no 1170011).The CIO is therefore continuirig thi* trade attd assets arid

since the activities of the chatty have remained ule same throng ho u L the *cooun is have been treated as
if the CIO fied always been in existence

Amounts fallnt g due wl!htn
one year

Net Current Assets

Net Assets

Funds
Unresmicted
General
Designated

Rsstncled

Total

10 (1,895)

359.841

48,607

74,147

46 8,448

uca. uee

(2.017)

391,977
15.000

74,657

406.977

406 977

406,977

1.2

I 3

Sports equiprrienl
Equipment

15% reducmg b*larloe.
I 5/ reducing balance

Income
Donation and legacy mcome isrecogmsed on a cash basis m the year m which the income isptlyslcagy
received

Income gerlemted fram chantable activities, mcludmg memberships is recognised m full al tha date of
entitlement.

Income from oitler trading activiues is recognised in the period n which the rhanty s enl ded lo receipt

Fixed assets and depreciation
Fixed assets are slated atcost less accumulated depreoation Depreciation i* not provided on land and

buildings as the property is mamtained In a continual state of sound repair and has a residual value not

materially different from lhe amount that Ihe properly is included in the accounts. The commiuee also
consider that theremaining usefullifeof the proparly lsmorelhan 50yeamandthereforethedeprecialron
charge would be rnsignificani. For other assets, dsprsciatron is provided at rates calcula led to write off the

cost less estimated residual value of each *seat over its ex pe cied useful life. as fc flows

Approved by the Trustees for issue an .9..~Q 2 2.$
I 4 Expentliture

Resources expended are included in the Statement of Flnanoal Activities on an accruals bas s Liabilities

are accounted for in ihe accountmg penod to which they relate.

Charrtable activity w the co st of runmng the general purpose of the charity anrl rncludas both costs relating

to activities provided. along with admirsstration costs Governance costs are those costs associated vnlh

Ihe governance arrang erne res of the charity, and are mcluded within expenditure on charitable activities.

D Bush
Trustee

T Morriaon
Trustee

~O f-kt

I 5 Debtors
Trade and ottlsr debtors are recognised at the setg ament amount dua and prepayments are valued atthe
amount prepaid

1'roduced by Oora*t ACCOu Clerisy Page 7 Produced by Corset Accountancy Page 8
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Portland Red Triangle Young Men's Christian Association
Note to the FinanCial Statemeols
For the Year Ended 31 December 2023

Portland Red Triangle Young Men's Christian Association
Notes to the Finanoal Statements
For the Year Ended 31 December 2023

Accounting policies (continuedj

Cash and bank in hand
Cash at bank arid in hand comprise of cash on liand and call deposits, and other short-term highly
liquid Investments that are readrly convertible lo a known amount of cash srd are subject to an
irisignrticant rim of change m value

Creditors
Creditors and provisions are recogmsed where the charity has a present obligation resuhing fram a
past event that wig probably result in Ihe transfer of funds to a Ihird party and the amourit due lo
seals the obligation can be measured or estimated reliably creditors and provisions are recogmsed
at therr settlement amoum.

Restncted funds ara tc be used Fm specific purposes as laid down by the doncr Expenditure whirh
meets this cnterion is charged to the fund.

Desigilated funds are funds set aside by ale committee oul of unreslrtcted general funds for specific
future purposes or protects.

2 Income from charitable activities

Unres-
tricted

E

Res-
tricted

f

Total
2023

E

Unres.
Iricted

E

Res-
tricted

E

Total
2022

E

1.6 Fund accounting
General funds aie unrestricted funds recew*bte or generated \or the oblects of the chanty without
funher specified purpose and are available as general Funds

Wages
Rates
Liglit heal & power
Water and eElueni
Insurance
HSE mamtenahce
Equipment maintenance
Ground rent
Postage and slationery
Telephane
Advenisirig
Cleaning
Provisions
Licences
Computer soltwara
Dank charges
Credit card charges
Sundry
Depreo ebon oi
equipment
Governance casts

48 170
555

8 564
2 D39
4461
5 833

1'I,271
350
602
761
46

I 947
5,818

598
235

1,444

4 961
3,167

ExPenditure an charitable actrvilies
Unres- Res.
tricted tdictsd

f t

Total
2023

f

48, 170
555

8 564
'2.039
4.461
5.833

11.271
350
602
761

46
1,947
5 815

598
235

1 444

4.961
3,167

Uh fee.
trictad

43,879
1.092
9 032
1.295
3,757
4 513
6 156

350
625
600

19
2 423
2,982

215
555
309

1.220

4 6'IZ

2 463

Raa
tricled

Total
2022

1

45,879
1.092
~ .032
I 295
3,757
4,513
6.156

350
625
600

19
2 423
2 982

215
555
309

1.22D

4,612
2,463

Subscnptions
Hire of hall
I-hre of sports faoliiies
Mouler 5 baby group

Fundraismg

Accommodation
Refreshmenls
C banty shop

5 911
25 721
12,932

2 631

4.206
41.277

961
5,281

98,920

5911
25,721
12,932
2,631

4 206
41 277

961
5 281

99 920

4438
27.725
10 180
2 ASS

460
38,817

509
0

84 917

4,436
27, 725
I o, i 80
2,488

480
3I}.817

809
0

84,917

10D,822

Sub Son Pl i one
Legal and professional
Auditors remuneratian
Independent
Examination fee
Accountancy fee

2, 048

1,119

Included in governance costs

100,822 BB,D97

1,353

1 110

88,097

3,167 3,167 2,463 2,463

pmducedby Dc set Accouiileriry Page 9 prccucsa by Dorset Accountsecy Page 10



Pr tla dYmcaRadTna 91 QI bUTR 5326r45399iRMsn GHZZOHOAJVXEM73ftVOUJYEWEUAUOJFJ Paa 32oI35 Portland Ymca Red' '
gl Club UTR 5326746399 IRMa k. GHZZQHOAJVXEMJJYLVCUJYEYJBUAUQ FJ Paa 33 or 35

Portland Red Triangle Young Men's Christian A~~ociation
Nates to the Financial Statemonis
For the Year Ended 31 December 2023

Portland Red Triangle Young Man'9 Christian Association
Notes to the Fmanaal Statements
For the Year Ended 31 December 2023

4 Nel Income

Thw w stated after charging.
dapreoation

auditors I'emuiieralicri
Audtl services
Omar services

2023
E

4,962

2022

4,612

7 Tangible fixed assets

Cost
Atl January 2023
Addiecns

At 31 Decemter 2023

Land and
build!ngs

f
306, 163

6pons
Equipment

t.

61.969
6 250

306 183 68,219

Equipment

67 899
693

Total
f

436.051
6 943

5 Particulars of employees

De p re ci ation
At I January 2023
Charge for ttie period

50 625
2,639

53 106
2 323

103 731
4 962

66 592 442 994

The average number of steff employed by the criarity dunng the pened was 4 12022 - 6).

The aggregate payro0 coals cl the above ware

2023 2tt22

At 31 December 2023

Net Bask Value
At 31 December 2023 306.183 14.955 13.163 334 301

53.264 55 429 108 693

Vysges and salaries
Social security costs
PenxiOrl costs

47,524 45.232

546 647

At 31 December 2022 308, 183 11,344 14 793 332 320

48.170 45,879 8 Dabtonl
2023

f
2022

f
No employee earned more than E60 000 per annum (2022 - f60 000).

The key management perse~net cf chanty compnsed the Co-ordinslor. The total employee benefits
received wats E16 382 (2022: E16 546).

The charity hss 9 unpaid volunteers which contnbute towards the dsy to day running of the dub and

crgamsatlon of the chanty's acvvives. Nc monetary value hss been recognised within Ihe financial

statements relaung lo the benetil received from volunteer lime.

Prepsyments
Other debtors

2 183
202

2 385

1.669
202

1.871

6 Trustee Expenses

No truslee teceiiied ally remuneration from the chanty dunng Ihe year (2022 - Enig.

No expenses were reimbursed to any trustees cf the chanty dunng the year (2022- Erril).

There have been no related party transactions during the year (2022. none)

9 Cash at bank and in hand

Current account
Savings accouni
Business Investor account
Cash In hand

2023

8,454
3 034

61,348
821

2022
f

12,354
5 999

55.74 9
701

73 657 74 603

Produced by Dorset Accountancy Page 11
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Portland Red Triangle Young Men's Christian Association
Notes lo the Finsnoal Statements
For the Year Ended 31 December 2023

Porgand Red Triangle Young Men's Christian Association
Notes to the Fmanoai Statements
For the Year Ended 31 December 2023

10 Creditors: Amounts falling due within oneyear

Accrusls and defened ncome 1.895

1,895

2 018

2 018

2023 2022
L f

12 Arlalysis of net assets between funds - 2022
Unrestricted Unrestrlcte4

Restricted general designated
funds funds funds

Total
2022

f

11 Fund movements

Balsnce at Balance at
1 Jan 2022 InCOme EXPenditure Tranafera 31 DeC 2022

8 5 2

Tangible assels
Debtors
Cash at bank and in hand
Credcors due wilhm one year

332 320
I 871

M, 804
(2.01a)

15 000

332 320
I 871

74.804
(2,018)

391 977 15,000 406 977

Unrestricted
furlds: General
Deagnatsd

402 562 92,512 (88,097) 0 406.977

387.562 92,512 (BS.0971 391 977
15.000 15.000

Analysis of net assets between tund*- 2023
Unrestricted Unrestricted

Restricted general designated
funds funds funds

f ( t

Total
2023

f

Fund movements

Balance at
1 Jan 2023

Balance at
Income Expenditure Transfers 31 Dec 2023

f f f f

Tangible assets
Debtors
Cash at bank snd m hand
Creditors due withm one year

334,301
2 385

25 050
(1.895l

46,607

334 301
2.385

73 657
(1,895)

Unrestricted
funds: General
Designated

391 977 102,293 (100,822) (33,607) 359.64'I
15 000 33607 46.607

359 841 48 607 408.445

406.977 itl2 293 (100,822) 408,448

The designated fund is set aside (cr future dsvclopmenl and upgrade of the freehold property and
equipmenl cwrled by the chaiity and tc cover runmng costs for a four month parted ss s contirlgency
m Ihe event that the chsnily's income suffers s reduction

Prcd need by Dorsal Accouraancy Page13
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