Windsor & District u3a Chair’s Annual Report 2025

Introduction

A very warm welcome to all our members. As we reflect on the past year, | am filled with
pride and gratitude for everything we have achieved together. Despite the challenges that
may have come our way—be it adapting to new technologies, navigating health concerns, or
simply staying connected—our u3a community has remained vibrant, active, and
supportive. It is truly heartening to see how our members continue to embrace learning,
friendship, and shared experiences. I would like to extend my heartfelt thanks to all our
members for their continued enthusiasm, to our dedicated convenors and volunteers who
give so generously of their time, and to the committee for their unwavering support and
hard work throughout the year.

Year in Review

This year has been one of growth, innovation, and renewed energy. We welcomed a
significant number of new members, and our overall membership remains strong. We have
introduced five new Groups this year to add to our 90 plus existing Groups. Our existing
groups have also flourished, with the Explore London, 60s and 70s and Lawn Bowls groups
seeing particularly high engagement and growth, and our musical Groups - Ukulele, Music
Makers and Singing for Fun - are all very successful.

We hosted a series of monthly talks that were both informative and inspiring, covering
topics ranging from The Oxford Botanical Gardens and the Age of Jazz to the Canal Network
and Christmas Traditions of the Raj. These talks were well attended and often sparked lively
discussions. Our outings were another highlight, with memorable trips to a number of
National Trust properties, many sites in London and a Theatre/Restaurant trip to the Mill at
Sonning.

In August and December, the monthly meetings adopted a different format: in August we
held a Sing A Sausage social and in December held a 1940’s themed event with music and a
quiz. Both proved highly successful and popular.

A number of holidays were organised including a Seine River Cruise, and breaks to
Warwickshire and East Anglia. As always with these holidays and all our events they were
oversubscribed.

In addition to our regular activities, we introduced several new initiatives. We established a
communications group to improve our communication channels, launching a refreshed
newsletter and updating our website to make it more user-friendly and informative. We
began exploring partnerships with local community organisations to broaden our reach.



Community and Volunteers

Our u3a thrives because of the incredible people who make it all happen. Convenors bring
passion, knowledge, and creativity to their sessions, creating welcoming spaces for learning
and connection. Other volunteers support every aspect of our operations—from setting up
venues and managing refreshments to maintaining our website and coordinating events.
Their behind-the-scenes work is often unseen but absolutely essential.

The committee deserves special recognition for their dedication and teamwork. They meet
regularly to plan, problem-solve, and ensure that our u3a runs smoothly and responsibly.
Whether it's organising the AGM, managing finances, or responding to member queries,
their efforts are the backbone of our organisation. To all our convenors and other
volunteers and committee members: thank you for your time, energy, and commitment. You
make our u3a the welcoming and dynamic community it is.

Financial Overview

[ am pleased to report that our financial position remains stable and well managed. We have
continued to exercise responsible stewardship of our resources, ensuring that every pound
is used wisely to support our activities, venues, and events. Our budgeting principles
prioritise sustainability, inclusivity, and value for money.

Thanks to careful planning and oversight, we have been able to maintain affordable
membership fees while still offering a wide range of programmes. We have also set aside
reserves to support future initiatives and to ensure we can respond flexibly to changing
needs. Our financial health gives us the confidence to invest in new ideas and enhance the
member experience in the year ahead.

Looking Ahead

As we look to the future, our focus will be on growth, innovation, and inclusivity. We plan to
expand our group offerings based on member feedback, with new topics and formats to
appeal to a wider range of interests. We aim to strengthen communication by enhancing our
newsletter, website, and social media presence, making it easier for members to stay
informed and engaged.

We are also committed to increasing participation and accessibility. Your ideas, feedback,
and involvement will be key to shaping these developments. Together, we can continue to
grow and evolve in ways that reflect the interests and values of our wonderful community.

Closing Remarks

Thank you once again for being part of our u3a. Your enthusiasm, curiosity, and
camaraderie are what make this community so special. It is a privilege to serve as your
Chair, and I am continually inspired by the spirit of learning and friendship that defines our
group. With your continued support, [ am confident that the coming year will be just as



rewarding and inspiring. Let’s continue to learn, share, and enjoy our time together. Here's
to another fantastic year ahead!

Warmest Regards
Martin Pritchett

Chair, Windsor & District u3a.



Windsor u3a Receipts and Payments - to 31st December 2025

Operational Receipts
HMRC Gift Aid

Membership (728 paid up at 31/12/2025)

Miscellaneous

Total

Operational Payments
Administration

Beacon levy

Convener conference
Equipment

Gardeners Hall Events
Membership fee to 3rd Age Trust
Miscellaneous outgoings
National conference expenses
New Members Meetings
Newsletter, printing and postage
Bank & Paypal fees

Speaker fees

Third Age Matters

Total

Operating surplus/deficit

Other activity

Groups Income
Groups payments
Groups surplus /deficit

Cash groups income
Cash groups payments
Cash groups surplus/deficit

Social events/outings income
Social events/outings payments
Social events/outings surplus/deficit

Total Surplus/Deficit
Opening balance
Closing balance

Represented by
Bank balance
Paypal balance
Zettle balance
Groups cash
Total

Year End balance includes
Operational Reserves

Group Funds - Explorer 2
Group Funds - Flower Arranging
Group Funds - Insight Lecture
Group Funds - Old Bailey Lecture
Group Funds - Quiz

Group Funds - Short Mat Bowls
Group Funds - Sonning

Group Funds - Standen House
Group Funds - Table Tennis
Cash Funds - Local History
Cash Funds - Scrabble

Cash Funds - Singing for Fun
Cash Funds - Tea & Jazz

Cash Funds - UKE3a

Cash Funds - 60s & 70s

Total

Year End Year End
31/12/2025 31/12/2024

£

1,706

10,521
382

12,610

483
647
1,911
190
791
2,576
181

363
797
171
1,677
1,104
10,790

1,819

16,646
15,854
792

7,641
8,315
674

4,665
4,151
514

2,452
16,464
18,916

18,743

173
18,916

17,304
295
16

493
496

137
159
54
167
-213

18,916

£

1,468
9,650
849
11,967

394
618
2,785
245
1,276
2,480
421

312
1,261
148
900
969
11,810

157

11,071
10,014
1,058

7,951
7,900
51

1,375
900
475

1,741
14,723
16,464

15,618

846
16,464

14,332
57

15
220
120

81
576

17
201
670
106
102

-115
42

41
16,464



Report of the Independent Examiner to the Trustees of the
Windsor U3A
I report on the accounts for the year ended 315t December 2025 which are set out attached.
Respective responsibilities of Trustees and Examiner

As trustees you are responsible for the preparation of the accounts. You, as the Trustees,
consider that an audit is not required for the year under section 144(2) of the Charities Act
2011 but that an independent examination is needed under that 2011 Act.

It is my responsibility:

1) To examine the accounts under section 145 of the 2011 Act;

2) To follow the procedures laid down in the general directions of the Charity
Commissioners under section 145 (5) of the 2011 Act and

3) To state whether particular matters have come to my attention

Basis of Independent Examiner’s Report

My examination was carried out in accordance with the General Directions given by the
Charity Commissioners. An examination includes a review of the accounting records kept
and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeking explanations
from you as the Trustees concerning any such matters. The procedures undertaken do not
provide all evidence that would be required in an audit, and consequently no opinion is
given as to whether the accounts present a ‘true and fair’ view and the report is limited to
those matter set out in the statement below.

Independent Examiner’s Statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the
requirements
(a) to keep accounting records in accordance with Section 130 of the 2011 Act; and
(b) to prepare accounts in accord with the accounting records and to comply with
the accounting requirements of the 2011 Act have not been met; or
(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

SIGNED

Eunice Stone, 10 Fairlight Avenue, Windsor SL4 3AL

DATED 23rd January 2026



