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Welcome 
Good evening everyone.  Thank you for joining us this evening.  I would like to 
welcome any new faces with a special thank you to those of you who support us 
throughout the year and in some cases years.   
 
CHAIRS ANNUAL REPORT 
 
This AGM relates to the period of 1st January – 31st December 2023. 
 
2023 was again a very successful year, our Treasurer will go into more detail on 
finances but we finished the year with a very healthy bank balance mostly ear 
marked for a very large project to be undertaken this year. We spend much of 
our meeting time looking at finances and trying to balance smaller maintenance 
requirements with the larger projects. We have a Business Plan which is looked 
at bi-monthly and is continually amended, we never get to the end of the list of 
required work and I don’t suppose we ever will. The team is dedicated to 
maintaining this Grade 2 Listed building to the very best standard and we pride 
ourselves in our success. 
 
The team I refer to is made up of seven volunteer Trustees and our Hall 
Manager, Alison Allan.  The Trustees meet every month but the day to day 
running of the hall is left in Alison’s capable hands.  Alison, manages to keep the 
hall running smoothly and keeps the Trustees up to date with her reports into 
our meetings and by ad hoc meetings, emails and telephone calls etc. Alison is 
the first point of contact for all our Users and deals with problem solving, the 
bookings, overseeing the cleaners, tradespeople and all visitors, she is the best 
at networking and almost solely responsible for our busy diary – the list is 
endless. Alison is a very valued employee, and the Trustees are very grateful to 
her for her dedication and hard work.   
 
Throughout the year there has been one maintenance job after another, we had 
a high level, deep clean of the Newman Room, there was a lot of work on our 
wooden floors, part of the car park was re-surfaced, we refurbished the 
bathroom in the house, we commenced an expensive treatment programme to 
try and save our box hedging, that’s ongoing and appears to be working.  We 



replaced our garden shed, we had some roof repairs to the house and Grey 
Store, maintenance to the kitchen cabinets etc Suffice it to say the list goes on 
and on.  Thank you to Alison for managing all these projects plus many more. 
 
We have a busy hall and our Users are from a wide variety of activities.  Daily 
during term time we have Little Explorers, a very successful pre-school.  
Amongst our Regular Users we have diverse interests, Karate, Slimming World, 
Pilates, Yoga, Dance, Relaxation classes, gardening club, craft club, Baby Yoga, 
Church of Christ etc. 
 
As well as Regular Bookings we also have many one-off bookings, we have private 
parties, weddings, meetings etc.  Across the three rooms in the main building 
plus kitchen, we have the ability to provide a suitable venue for the local 
community to enjoy.  We held another Harry Potter event and the same 
gentleman hosted a Jurassic Park event – sounds exciting! 
 
The pop-up Vegan supper club, Greenhouse Plant Based Dining, continues to use 
our hall every month and appear to be going from strength to strength. 
 
The popularity of the Red Brick Annex has improved, and we are so happy to see 
this investment being appreciated by so many. It provides the perfect 
environment for smaller groups looking for a quieter ambience   The 
Management Team enjoy holding our meetings there every month. You could say 
fit for purpose. 
 
The Community Garden continues to be a fantastic addition to our facilities, we 
have hosted a couple of children’s groups who have enjoyed adventures outside.  
The garden looks fabulous even though it is hard work and is expensive to 
maintain.  We are grateful to our volunteers who help to keep it looking so good 
but also to Alison who identifies and oversees any work that is required, she 
also tends to the garden herself, thank you Alison.   
 
Everything we do at the hall is expensive, funds are raised from our bookings, 
but we do have help from the Parish Council.  The Parish Council are our 
landlords, and we would like to thank them once more for their continuing 
support.  The Parish Council continues to hold some of their meeting in the hall. 
 
During 2023 we updated many of our policies and added those we were missing.  
We are very methodical in keeping up to date with such requirements and I 
would guess we are probably a benchmark for many other halls. 
 



Finally, more thank yous. 
 
I would like to thank the team of Trustees, each of whom plays a very vital role 
in the effectiveness of our body.   
 
I would particularly like to thank the Officers.  
 
Richard, our Vice Chair who gives me unwavering support, he has an in depth 
knowledge of the charity and brings us back to earth if we get over excited. He 
who also injects a bit of fun when needed.  
Jean, our Treasurer who works so very hard behind the scenes and keeps us all 
in check if we decide to spend more than we should.  It is because of her that 
we can work so efficiently, she runs a tight ship.  
Sandra, our Secretary, how did we manage without her?  Sandra is a very valued 
member of the team and I constantly look to her for guidance and support.   
 
I would also like to thank our husbands, wives (wife) and partners who put up 
with us doing what we do.   
 
Thank you again everyone.  
 
 
 
 
 
 










