
Wadhurst Institute, Hall & Field CIO

2021/22 AGM

Thursday August 18th 2022 @ 20.00

Wadhurst Commemoration Hall 



Welcome

• Hello and welcome 

• The draft agenda was published in the AGM notice but has undergone 
a slight change and is now:



Agenda

1. OPENING REMARKS
Welcome
2. CHAIRMAN’S REPORT –
To receive the annual report of the charity trustees for the period August 2021 -> July 2022 

3.  TREASURER’S REPORT –
To receive the accounts for the year ended 31 December 2021

4.  CHARITY TRUSTEES –

To re-elect the following persons as charity trustees under clause 10.4 of the Constitution to serve until 
the end of the next AGM:

Roger Bishop, Serena Gadd, Karen Neal, Patricia Hay, Andrea Tincombe, Stuart Pocock, Robert Stovell

5. To note the current User body list under clause 10.5 of the Constitution:
Wadhurst Bowls Club, Wadhurst Community Cinema, Wadhurst Cricket Club, Wadhurst Dramatic Club , 
Wadhurst Parish Council, Wadhurst U3A, Wadhurst History Society, Wadhurst Football Club 

6. APPOINTMENT OF AUDITOR/EXAMINER: Gulshan Khan

7. ANY OTHER BUSINESS (none previously notified)



Wadhurst Institute, Hall & Field CIO

2021/22 AGM

Chairman’s report

John Mitchell



Reflection    

Progressive remediation programme since October 2019

Major infrastructure achievements:

• Electrics, heating, drainage, Hall windows all upgraded

• Hall refurbished, Institute external decoration

• Field access reconstructed  

Investment around £45,000

• Full-time caretaker

• Automated Booking & Invoicing system implemented



Reflection



Reflection 

• c



2021/22 Activities  - Priorities

• Maintenance and repairs

• Completion of facilities modernisation programme

Main focus on the Field  

• Increase the utilisation of the facilities 

Grow Customer base



Institute decoration



Institute decoration



Hall stairs made safe



External hall doors



New Bench in the Field 



WL access gate



Playground



Playground



Gate to car park 



Rewilding in the Field  



Forest School in the Copse



Jubilee  











CIO - Electric cost profiles on 2 year fixed

Renewal 2021 costs - 

actual 

2022 costs 

projected 

on 

2021/2022 

actuals

2023 costs 

projected on 

2021/2022 

actuals

2024  costs to 

renewal

Meter 1

Institute + Hall 01-Jun £4,368 £8,965 £12,393 £6,196.50

Institute  85% %age

Hall 15% #REF! £0.00 £0.00

Meter 2 01-Jul £1,195 £2,928 £4,151.74 £1,954

Library+History+

Orchard

%age 2021 = 8 

months

Meter 3 01-Sep

Drama stage lights

Total £5,563 £11,893 £16,545 £8,151

2022 budget overspend £5,493



2021/22 Completed activity summary 

Completed

1. Institute – full internal decoration

2. Hall Stairs made safe

3. Hall external doors repainted

4. Washwell lane access gate

5. New Bench in the field

6. Children’s play facility

7. Access to the field from the car park

8. Rewilding in the Field

9. Forest School

10. Jubilee

11. Services contract for Caretaker cover

12. Electricity contracts

Further investment 
made of around £8,000



2021/22 activities – still work in progress 

1. Hall frontage uplift

2. Hall Centenary planning

3. Solar panels

4. New leases for Tenants

5. Individual electricity meters for all leased rooms 



2021/22 Customers 

Regular customers up 15% with a diverse mix:

• Film club, Dramatic club

• U3A

• History society, Wadhurst aloud 

• Ballet, Karate, Badminton, Tai chi

• Cameo Club, Dementia café, Afternoon fellowship

• Farmers market 

• Rug sale Teak sale Antiques sale Toy fair



2021/22 Main Hall usage   
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Facilities issues 

Its not all sweetness and light though:

• The Committee room cannot be hired as it is full of storage as 
everywhere else is full of customer items

• The Orchard room usage is very low 

• Why

• What is its purpose



2021/22 Summary   

The Committee met 6 times during the year and all the Trustees have contributed 
in delivering the CIO’s plans.

Satisfying progress has continued on the remediation and modernisation of the 
facilities with the few remaining items being planned for 2022/23 

Regular customers have increased and Hall utilisation is regularly above 40%

Again, there are three people who deserve special mention for their significant 
contributions:

• Roger Bishop – Infrastructure

• Stuart Pocock – Treasurer and Hall Operations lead

• Jemma Pantrey – ‘Caretaker’ extraordinaire
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End of Chairman’s report



The purpose of the Charity is to run, maintain and preserve the 
Institute, Hall & Field for the benefit of the Community. 

This costs a lot and the Charity earns its money only through the 
leasing & hiring of the facilities so its over to Stuart Pocock, our 

Treasurer, to hear how it got on. 



Treasurer’s Report
Year ending 31st December 2021

Stuart Pocock



WADHURST INSTITUTE HALL AND FIELD

Registered Charity No. 1169908

Report and Accounts for the Year Ended 31 December 2021



Summary

• 2021 WI,H&F Accounts
• Independent Examiner

• Income & Expenditure
• Significant items

• 2022 YTD financial performance (cash)



Independent Examiners Report



Income & Expenditure



2022 YTD     31st July Financial (cash) Performance

31st Dec 2021 

• Cash balance £82,261

----------------------------------------------

31st July 2022

• Reserve Account £70,707

• Current Account £12,741

£83,448

----------------------------------------------

Tuesday 16th August

• Reserve Account £70,680    (inline with WI,H&F reserves policy)

• Current Account £24,033

£94,723



Treasurer’s Report

ANY QUESTIONS
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Election of Trustees

Record current of User Bodies



Election of Trustees  

• Sarah Niell resigned in June

• No applications to become a trustee were received prior to the AGM 

To re-elect the following persons as Trustees under clause 10.4 of the Constitution, to serve until 
the end of the next AGM:

• Roger Bishop

• Serena Gadd

• Patricia Hay 

• Karen Neal 

• Stuart Pocock

• Robert Stovell

• Andrea Tincombe 



Note of current User Bodies  

• The Sarah Niell resigned in June

• No applications to become a trustee were received prior to the AGM 

To re-elect the following persons as Trustees under clause 10.4 of the Constitution, to serve until 
the end of the next AGM:

• Roger Bishop

• Serena Gadd

• Patricia Hay 

• Karen Neal 

• Stuart Pocock

• Robert Stovell

• Andrea Tincombe 



Wadhurst Institute, Hall & Field CIO
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Appointment of the Examiner- Gulshan Khan

Stuart Pocock
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Any Other Business

None received prior to the meeting 
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Closing statement






























