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Activities

Objects: 3. OBJECTS 3.1 THE CHARITABLE OBJECTS FOR WHICH THE CIO IS ESTABLISHED FOR
PUBLIC BENEFIT ARE: 3.1.1 TO PREVENT AND RELIEVE POVERTY ANYWHERE IN THE WORLD; 3.1.2
THE RELIEF OF THOSE IN NEED ANYWHERE IN THE WORLD, BY REASON OF YOUTH, AGE,
ILL-HEALTH, DISABILITY, FINANCIAL HARDSHIP OR OTHER DISADVANTAGE; 3.1.3 TO FURTHER
CHARITABLE PURPOSES FALLING UNDER THE ADVANCEMENT OF CITIZENSHIP OR COMMUNITY
DEVELOPMENT (ONE OF THE DESCRIPTIONS OF CHARITABLE PURPOSES SET OUT IN S. 3 OF THE
CHARITIES ACT 2011) INCLUDING THE PROMOTION OF URBAN AND RURAL REGENERATION, THE
PROMOTION OF VOLUNTEERING, THE PROMOTION OF THE VOLUNTARY SECTOR, THE
PROMOTION OF THE EFFICIENCY AND EFFECTIVENESS OF CHARITIES AND THE EFFECTIVE USE
OF CHARITABLE RESOURCES, THE PROMOTION OF COMMUNITY CAPACITY BUILDING AND
SUPPORTING THE WORK OF CHARITIES CONCERNED WITH SOCIAL INVESTMENT ANYWHERE IN
THE WORLD; 3.1.4 TO ADVANCE SUSTAINABLE DEVELOPMENT ANYWHERE IN THE WORLD. 3.2
THE CIO WILL ACHIEVE THOSE OBJECTS BY: 3.2.1 SOURCING AND/OR PROVIDING GRANTS TO
NON-GOVERNMENTAL ORGANISATIONS (NGOS) UNDERTAKING CHARITABLE PROJECTS THAT
WILL BENEFIT DISADVANTAGED COMMUNITIES AND INDIVIDUALS IN THEIR LOCALITY; 3.2.2
SUPPORTING NGOS TO DEVELOP THEIR SKILLS AND CAPACITY TO BE SELF-SUFFICIENT AND
ENABLING THEM TO DELIVER SUSTAINABLE COMMUNITY PROJECTS THAT WILL PROVIDE
LASTING IMPROVEMENTS IN THOSE COMMUNITIES; 3.2.3 FACILITATING THE EXCHANGE OF
KNOWLEDGE AND EXPERTISE RELATING TO COMMUNITY BASED SOLUTIONS BETWEEN NGOS
OPERATING ANYWHERE IN THE WORLD AND UK BASED COMMUNITY ORGANISATIONS AND
CHARITIES; 3.2.4 UNDERTAKING SUCH OTHER ACTIVITIES AND PROVIDING SUCH OTHER
SERVICES, ADVICE AND INFORMATION AS THE TRUSTEES DEEM APPROPRIATE TO PURSUING
THE CIOS CHARITABLE PURPOSES.3.3 IN THESE OBJECTS: 3.3.1 “SUSTAINABLE DEVELOPMENT”
MEANS ECONOMIC, SOCIAL AND ENVIRONMENTAL DEVELOPMENT WHICH MEETS THE NEEDS OF
THE PRESENT WITHOUT COMPROMISING THE ABILITY OF FUTURE GENERATIONS TO MEET THEIR
OWN NEEDS; 3.3.2 NON-GOVERNMENTAL ORGANISATION (OR NGO) MEANS ANY NOT-FOR-PROFIT
VOLUNTARY CITIZENS' GROUP OPERATING INDEPENDENTLY OF GOVERNMENT FOR COMMUNITY
OR CHARITABLE PURPOSES AND ORGANIZED ON A LOCAL, NATIONAL OR INTERNATIONAL LEVEL.

Activities: To support community based NGOs in Global South countries through fundraising and project
development, and to facilitate knowledge exchange between these NGOs and equivalent organisations in the
UK

Classification

* How: Makes Grants To Organisations, Provides Services, Provides Advocacy/advice/information, Other
Charitable Activities

* What: Education/training, The Advancement Of Health Or Saving Of Lives, Disability, The Prevention Or
Relief Of Poverty, Environment/conservation/heritage, Economic/community Development/employment,
Human Rights/religious Or Racial Harmony/equality Or Diversity, Other Charitable Purposes

* Who: Children/young People, Elderly/old People, People With Disabilities, People Of A Particular Ethnic
Or Racial Origin, Other Charities Or Voluntary Bodies, The General Public/mankind
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Geography

Afghanistan

Akrotiri

Albania

Algeria

American Samoa
Andorra

Angola

Anguilla

Antarctica

Antigua And Barbuda
Argentina

Armenia

Aruba

Australia

Austria

Azerbaijan

Bahrain

Bangladesh
Barbados

Belarus

Belgium

Belize

Benin

Bermuda

Bhutan

Bolivia

Bosnia And Herzegovina
Botswana

Brazil

British Indian Ocean Territory
British Virgin Islands
Bulgaria

Burkina Faso

Burma
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* Burundi

* Cambodia

* Cameroon

* Canada

* Cape Verde

* Cayman Islands

* Central African Republic
* Chad

* Chile

* China

* Christmas Island

* Cocos (KEELING) ISLANDS
* Colombia

* Comoros

* Congo

* Congo (Democratic Republic)
* Cook Islands

* Costa Rica

* Croatia

* Cuba

* Cyprus

* Czech Republic

* Denmark

* Dhekelia

* Dijibouti

* Dominican Republic
* East Timor

* Easter Island

* Ecuador

* Egypt

* El Salvador

* Equatorial Guinea

* Eritrea

* Estonia

* Eswatini
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* Ethiopia

* Falkland Islands
* Faroe Islands
* Fiji

* Finland

* France

* French Guiana
* French Polynesia
* Gabon

* Georgia

* Germany

* Ghana

* Gibraltar

* Greece

* Greenland

* Grenada

* Guadeloupe

* Guam

* Guatemala

* Guernsey

* Guinea

* Guinea-bissau

* Guyana

* Haiti

* Honduras

* Hong Kong
* Hungary

* Iceland

* India

* Indonesia

* lran

* lraq

* lreland

* Isle Of Man
* lIsrael

Downloaded from opencharities.uk/ew/1169841

Page 5


https://opencharities.uk/ew/1169841

* ltaly

* Ivory Coast
* Jamaica

* Japan

* Jersey

* Jordan

* Kazakhstan
* Kenya

* Kiribati

* Kosovo

* Kuwait

* Latvia

* Lebanon

* Lesotho

* Liberia

* Libya

* Liechtenstein
* Lithuania

* Luxembourg
* Macau

* Macedonia

* Madagascar
* Malawi

* Malaysia

* Maldives

* Mali

* Malta

* Marshall Islands
* Martinique

* Mauritania

*  Mauritius

* Mayotte

* Mexico

* Micronesia

* Moldova
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* Monaco

* Mongolia

* Montenegro

* Montserrat

* Morocco

* Mozambique

* Namibia

* Nauru

* Nepal

* Netherlands

* New Caledonia

* New Zealand

* Nicaragua

* Niger

* Nigeria

* Niue

* Norfolk Island

* North Korea

* Northern Ireland

* Northern Mariana Islands
* Norway

* Occupied Palestinian Territories
* Oman

* Pakistan

* Palau

* Panama

* Papua New Guinea
* Paraguay

* Peru

* Philippines

* Pitcairn, Henderson, Ducie And Oeno Islands
* Poland

* Portugal

* Puerto Rico

* Qatar
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* Romania

* Russia

* Rwanda

* Réunion

* Saint Barthélemy
* Saint Helena

* Saint Pierre And Miquelon
* Saint Vincent

* Samoa

* San Marino

* Saudi Arabia

* Scotland

* Senegal

* Serbia

* Seychelles

* Sierra Leone

* Singapore

* Sint Maarten

* Slovakia

* Slovenia

* Solomon Islands
* Somalia

* South Africa

* South Georgia And South Sandwich Islands
* South Korea

* South Sudan

* Spain

* Sri Lanka

* St Kitts And Nevis
* St Lucia

* Sudan

* Suriname

* Svalbard And Jan Mayen
* Sweden

* Switzerland
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* Syria

* Sao Tomé And Principe
* Taiwan

* Tajikistan

* Tanzania

* Thailand

* The Bahamas

* The Gambia

* Togo

* Tokelau

* Tonga

* Trinidad And Tobago
* Tunisia

* Turkey

*  Turkmenistan

* Turks And Caicos Islands
* Tuvalu

* Uganda

* Ukraine

* United Arab Emirates
* United States

* United States Virgin Islands
* Uruguay

*  Uzbekistan

* Vanuatu

* Venezuela

* Vietnam

* Wallis And Futuna

* Yemen

* Zambia

* Zimbabwe

* Throughout England And Wales
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Finances

Period end Income Expenditure Assets Employees
2025-03-31 £0 £1,224 - -
2024-03-31 £7,241 £5,211 - -
2023-03-31 £7,673 £7,058 - -
2022-03-31 £19,558 £12,487 - -
2021-03-31 £500 £1,046 - -
Trustees

Name Role Appointed

Jessica Joan Segrave Kovacs 2022-05-30

Joseph Aston Healey 2026-06-04

Louise Clare Richmond MA 2018-05-01

SOPHIE ELIZABETH GRACE WILLIS MA 2016-12-20

STEPHEN ARTHUR WISEMAN MA 2018-05-01
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Accounts




ANNUAL REPORT
2024/25




FOREWARD

This year marked an important period of
reflection and renewal for maNGOma. As welll
as continuing our support for partner NGOs, we
began planning a refreshed organisational
direction, with a greater emphasis on our
second charitable aim: facilitating the sharing
of knowledge and experience among grassroots

organisations across borders.

FIGURE 1.

MaNGOma partner Rural
Community Development
Service empowers
marginalised communities in

Nepal




maNGOma (mutual assistance for NGOs for mutual
advantage) is a UK-based organisation supporting
community groups and NGOs both in the UK and
internationally. We work at the intersection of climate
change, ecological breakdown, poverty, education,
health, population displacement and regional conflict.
Our partnerships focus on small grassroots NGOs,
helping them turn project proposals into reality by
collaborating on funding applications and

organisational development.

In the UK we have supported groups working with
refugees, migrant communities and disadvantaged
young people. Our Board brings together diverse,
international experience in community project
management, international development, and charity
business development. Much of our volunteer team is
drawn from the University of East Anglia’s School of
Global Development (UEA), with volunteers based both

in the UK and overseas.




ACTIVITIES REPORT

The maNGOma
Newsletter

TThroughout the year, the newsletter continued to amplify the voices of grassroots organisations in the
Global South. Each edition featured a partner “spotlight” highlighting locally led innovation—ranging
from SISCODE's IT training for girls in Ghana to ZimConserve's climate-resilient agriculture in

Zimbabwe and HAGMA's menstrual-health initiatives in Uganda.

The newsletter also explored wider global-development issues: the shrinking funding available to
Global South civil society; increasing water scarcity; the accelerating loss of coral reefs; and the fact

that fewer than 20% of the UN Sustainable Development Goals remain on track.

We reported on new policy debates—tax justice, debt restructuring, and aid cuts in the UK and US—
and covered emerging trends such as social enterprise models, women-led cooperatives, and digital

technologies (Al, crypto-giving and algorithmic fundraising).

The newsletter also facilitated business development across our readership by linking strategic
insights, resources and research, and highlighted our UK engagement activities including participation

in Global Donut Day and contributions to networks such as BOND.

Together, these updates portrayed a picture of global challenges alongside the practical, hopeful

solutions emerging from our partners.

mal\ (5t ma

mutual assistance - mutual advantage



Kenya Poverty Action

A major achievement this year was securing Charity Commission
registration for Kenya Poverty Action (KPA), a new UK charity
created to strengthen the presence of Kenyan grassroots

organisations in the UK and broaden fundraising pathways.

KPA is dedicated to community-led poverty reduction in
underserved regions. Its work spans: human capital and social
development; clean water, sanitation and hygiene; youth and
women'’s empowerment; climate-smart agriculture and food
security; and digital inclusion and disaster-risk reduction. KPA
plans to offer catalytic grants for new ideas, operational support
for established projects, and emergency response funding. The
initiative reflects maNGOma's commitment to strengthening

locally led action and widening global solidarity.

Film Festival

Together with Norwich Eco Hub and Reimagine Norwich, we co-
hosted a successful film festival at Cinema City. The programme
included:

¢ Where Olive Trees Weep - a documentary exploring the lived
realities of Palestinians under occupation, touching on
generational trauma, dispossession, imprisonment, water
injustice and resilience.

e 2040 - an optimistic, solutions-focused climate documentary
visualising what the world could look like if existing
sustainable innovations were scaled by 2040.

The screenings prompted rich audience discussion on global

inequality, climate justice and community-led change.

mal\l 5k ma
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FIGURE 3.

maNGOma partner Kenya
Poverty Action tackles
poverty and inequality in

Kenya.



Fundraising and
Partner Support

Volunteers worked on proposals supporting our partner NGOs,
including:

* Health and Water Foundation (Kenya): development of a
youth entrepreneurship project in Kisii and work on improved
sanitation in primary schools.

* ZimConserve (Zimbabwe): a proposal for mushroom farming
to strengthen food security and climate resilience.

Across the year, Trustees reviewed progress with all partner NGOs
in Zimbabwe, Cameroon, Kenya, Uganda and Ghana.
ZimConserve and HWF/KPA remained the most active projects,
while some partners saw limited progress due to capacity

challenges.

Training seminars

We again collaborated with the University of East Anglia (UEA) School
of Global Development to deliver a two-day training programme on
fundraising and strategic development. Participants explored the skills
essential for effective fundraising—from writing and research to
relationship-building and financial planning—and were introduced to
key funding pathways, project-analysis tools, and approaches to

demonstrating impact.

The training remains an important bridge between UEA students and
real-world NGOs.

mal\Giima
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FIGURE 4.

MaNGOma partner Camaay
provide opportunities for

young people in Cameroon.



EXPANDING
MANGOMA'S
ROLE

During this period, Trustees articulated a broader purpose for

maNGOma, including:

* enabling knowledge-sharing and collaboration between Global
South NGOs

* promoting their work and local contexts

* increasing fundraising reach

* engaging the public, development agencies and academic
networks

* highlighting international issues locally through Norwich-based
cultural, arts, refugee and Doughnut-Economics-inspired

activities

These developments mark the beginning of maNGOma'’s evolution
intfo a more holistic, knowledge-driven and outward-facing

organisation.

mal\ (5¢E ma
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FIGURE 5.

MaNGOma partner Abbacol
enables vulnerable children,
young people and indigenous
families create lasting social

and ecological change in

Columbia.



VOLUNTEER
RECRUITMENT
AND INTERNAL
CAPACITY

Volunteer capacity remained a challenge. In response, we
developed clearer onboarding processes, expanded the G-Drive
resource base, and began planning wider volunteer roles beyond
bid writing in accordance with our strategic development—including
communications, research, blog writing, facilitating NGO

collaboration and public-facing engagement

FUTURE PLANS

Looking ahead, we aim to strengthen our partnerships, deepen our
capacity to support NGO fundraising and development, and build
our knowledge-sharing role across networks in the UK and the
Global South. We will continue engaging with partners on
international development, climate justice and sustainability,

aligning global awareness with local action in Norwich and beyond.

FIGURE 6.

m a N G@ | m a MaNGOma partner IRUKA

mutual assistance - mutual advantage SIS WK IE and g’rls

across Africa.



= CHARITY COMMISSION
w FOR ENGLAND AND WALES|maNGOma

Receipts and payments accounts

1169841

For the period
from

06/04/2024

To

05/04/2025

CC16a

Section A Receipts and payments

Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Opening balance 2,029 - - 2,029 616
Sub total (Gross income for
AR) 2,029 - - 2,029 616
A2 Asset and investment sales,
(see table).
Sub total - . - - .
Total receipts | 2,029] | -1 -11 2,029 | | 616 |
A3 Payments
Subscriptions 89 - - 89 179
Training 65 - - 65 320
Web hosting 65
Web development 125 - - 125 250
Insurance 266 - - 266 242
Film events 679 - - 679 -
Staff - - - o 70
Grants paid out - - - o 3,400
Publicity and promotion - - - o 618
Venue Hire
Refreshments - - - -
Volunteer Expenses
Office supplies 68
Banks Charges
Sub total | 1,224 | | - |1 - | 1,224 | | 5212 |
A4 Asset and investment
ourchases. (see table)
Sub total = S = = >
Total payments | 1,224 | - -11 1,224] | 5,212 |
Net of receipts/(payments) 805 - - 805 4,596
A5 Transfers between funds - - = -
A6 Cash funds last year end - - - -
Cash funds this year end 805 - - 805 4,596

CCXX R1 accounts (SS)

17/11/2025



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Unspent cabank balance 848 _ .
Total cash funds 848 - -

(agree balances with receipts and payments

account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
n/a - - -
) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
n/a - -
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
n/a - -
. Fund to which Amount due When due
Details liability relates (optional) (optional)
n/a -
Signature Print Name Date of
approval
Sfﬂﬂm@ Stephen Wisemen 17/11/2025
2 17/11/2025
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maNGOma (mutual assistance for NGOs for mutual
advantage) is a UK-based organisation that supports the
development of community groups and NGOs both in the UK
and internationally. Our work focuses on addressing the
challenges posed by climate change, ecological breakdown,
poverty, access to education, health provision, population

displacement, and regional conflict.

We partner with small grassroots NGOs, helping to bring their
projects to life by applying to funders in collaboration with
them. Within the UK, we work with vulnerable groups to improve
their prospects. Our role includes preparing project proposals
and seeking grants in partnership with these organisations, to

help secure funding for our activities.

Our Board remains diverse, encompassing a wide range of
skills, including community project management, international
development, and charity business development. Much of our
volunteer recruitment is through the University of East Anglia
(UEA). All volunteers work from home, including some who are

based overseas.

FIGURE 1.

MaNGOma partner HAGMA
provides healthcare,
education and community

development in Uganda.




ACTIVITIES
REPORT

New Initiatives

The maNGOma newsletter

This year, we launched the maNGOma newsletter as part of our ongoing
communication and outreach efforts to better engage our partners,
volunteers, and donors. The newsletter features current international
development issues and highlights our projects, achievements and

ongoing efforts.

Kenya Poverty Action

We initiated work - including recruiting Trustees - and have established
Kenya Poverty Action, a UK-based charity aimed at supporting poverty
reduction initiatives in Kenya. Our rationale was that this would support
our Kenyan based partners and NGOs by giving them a direct presence in
the UK, to increase awareness and fundraising in the UK prospects to

meet a great need.

Refugee Project

We finalised our Refugee Project, which received widespread praise for
its innovative approach. For the first time, asylum seekers and refugees
were connected to volunteering opportunities in Norwich, allowing them
to improve their skills, including English proficiency, build self-confidence,
and enhance community integration. Notably, two asylum seekers based
in Norwich were recruited to research and draft funding applications for
one of our partner NGOs, showcasing their skills, hard work and

dedication.

FIGURE 2.

Mushroom growing by

maNGOma partner

ZimConserve in Zimbabwe.




University of East Anglia (UEA) - School of Global Development

At UEA we have delivered fundraising training to students since maNGOma's
inception. This year we delivered a two-day international development training
session on the issue of fundraising and strategic development. One of
maNGOma's volunteers, an asylum seeker, attended a session and presented a

project.

Environmental Film Festival

We successfully organised an Environmental Film Festival around international
development issues in collaboration with local environmental groups. Held at
local Picturehouse Cinema, Cinema City in Norwich, the event featured films
focused on climate change and its impact on communities globally and locally.
This initiative was well-received and helped raise awareness around these
critical issues. We are grateful to the Lush Foundation for funding support

towards the costs of this festival.

Looking ahead, we aim to strengthen our partnerships and consider ways in
which we might increase our capacity to support our fundraising and business
development work for NGOs. Alongside this we will continue to work with
partners in the UK on international development, climate change and

sustainability issues for global benefit.

Mmad ma

mutual assistance - mutual advantage




Our volunteers worked diligently on funding applications for a variety of

projects run by the following NGOs:

« CAMAAY: focusing on projects such as virtual health clinics, educational
supplies for displaced children, and sustainable agriculture for this NGO

in Cameroon.

¢ Health and Water Foundation: developing projects supporting youth

entrepreneurship and improved sanitation in primary schools in Kenya.

» ZimConserve: working on a proposal for mushroom farming to promote
sustainable agriculture and alleviate climate change-induced poverty in

Zimbabwe.

¢ HAGMA: working on improving maternal health and sanitation in Uganda,

with a focus on menstrual hygiene and reproductive health.

» SISCODE: helping girls and women to developing IT and coding skills in
Ghana.

However, maNGOma needs to increase its volunteer and other resources to

increase its impact and meet its goals.

Mmad ma

mutual assistance - mutual advantage



e CHARITY COMMISSION|MANGOMA 1169841
%} FOR ENGLAND AND WALES
Receipts and payments accounts CC1l6a
For the period 6.4.23 5.4.24
To
from
Section A Receipts and payments
Unrestricted Restricted Endowment Total funds Last vear
funds funds funds y
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
Al Receipts
Opening Balance 616 | - - 616 7,471
Grants 6,370 - 6,370
Donations 255 - - 255 202
Sub total (Gross income for
AR) 7,241 - - 7,241 7,673

A2 Asset and investment sales,
(see table).

Sub total

Total receipts | 7.241] | 1 11 7201 | | 7.673]

A3 Payments

Staff 70 - 70 4,197
Grants paid out 3,400 - 3,400
Web development 250 - 250
WebHosting 65 - - 65 66
Training
Professional services - - - 215
Subscriptions 179 - 179 305
Insurance 242 - 242 237
Refreshments - - - 33
Publicity and Promotion 618 618 1,082
Volunteer expenses - 40
Venue Hire - 609
Training 320 320
Office supplies 68 68 275
Bank charges -
Sub total 5,211 - 5,211 7,059
A4 Asset and investment
purchases. (see table)
Sub total - - - - -
Total pa_ymentsl 5,211| | -I I -| | 5,211 | | 7,058|
Net of receipts/(payments) 2,029 = = 2,029 616

A5 Transfers between funds - - - - N
A6 Cash funds last year end - - - - -

Cash funds this year end 2,029 = - 2,029 616

CCXX R1 accounts (SS) 1 23/10/2024



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Underspend, savings 2029 _
Total cash funds 2,029 - =

(agree balances with receipts and payments

account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
) Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
approval
oA Aoy :
ST WNiseman Stephen Wiseman 21/10/2024
2 23/10/2024
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mutual assistance - mutual advantage
Annual report 6th April 2022 -5 April 2023
About maNGOma

maNGOma (mutual assistance for NGOs for mutual advantage) is a small UK based. whose
aims are to support the development of community groups and NGOs in the UK and overseas,
by working with them to mitigate the challenges brought about by climate change, ecological
breakdown, poverty, access to education, training and health provision, population
displacement and regional conflict.

We help small grassroots NGOs to help make their projects happen and apply to funders in
partnership with them. In the UK, we enable vulnerable groups with projects to help them
improve their opportunities and prospects. Alongside this, we facilitate the sharing of
knowledge and experience between these groups and the wider public. Our role is to create
project proposals to funders to help make the projects happen. We have a grants policy, but
in order to grant aid the NGOs we have first to secure funding in partnership with them. We
also seek grants and individual donations to help support our core activity.

Our Board continues to be diverse in terms of age, gender, nationality and ethnicity, with a
wide range of skills and experience in the fields of community project management,
international development, charity business development, communication, monitoring and
evaluation. Most of them also form our volunteer team. A major source of recruitment has
been University of East Anglia (UEA) undergraduates, postgraduates, and alumni. We offer
mentoring and coaching to help them develop their skills and roles. We have no paid staff or
premises at present; our volunteers all work from home, some from overseas locations.

Report on activities
International

This year has seen us work in partnership with the following NGOs.

CAMAAY: the Cameroon Association of Active Youth, is a non-profit community-led
organization based in Bamenda, Western Cameroon. The NGO is committed to building
resilient and sustainable communities in areas affected by conflict and displacement.
CAMAAY has successfully implemented projects addressing food security, climate resilience,
health promotion, and economic development to counteract the loss of livelihoods and the
impact of displacement on individuals and communities. Given the recent crises in Cameroon
leading to internal displacement CAMAAY has been providing humanitarian assistance and
protection to local communities and internally displaced persons (IDPs). The living conditions
of these individuals have deteriorated, leading to challenges such as limited access to
education, food, water, and basic services. Reports also highlight gender-based violence faced



by women IDPs, necessitating robust actions to address their situation. maNGOma has been
helping with fundraising for several projects for CAMAAY’s communities, e.g.: (a) the
establishment of a virtual clinic in Bamenda to improve health services' access for residents
in remote villages like Bamendakwe, Mankon, and Nkwen (b) procure educational supplies
for internally displaced children in the conflict-affected region of Oku, ensuring uninterrupted
access to quality learning (c) a sustainable and replicable small-scale chicken production
enterprise in Bamenda.

Health & Water Foundation (HWF): based in Kisii District in southwestern Kenya, this NGO is
dedicated to enhancing the health, water, and sanitation conditions for both rural and urban
communities. They actively engage in initiatives such as promoting education for girls by
providing water, sanitation, and hygiene to impoverished primary schools. Simultaneously,
HWF supports Early Childhood Education by offering capacity building and material provisions
to underprivileged primary schools. Their multifaceted approach includes WES training,
developing youth entrepreneurship projects, and capacity building for communities and
community-based organizations to alleviate poverty and improve health conditions among
school-going children, mothers, and pregnant women in Kenya. Two examples of projects we
have been developing with HWF have been (a) creating entrepreneurship opportunities for
young people and (b) ensuring improved sanitation in primary schools. In addition, we have
been working with the NGO to set up a charity in the UK to raise their profile in the UK, and
to support fundraising for their communities.

ZimConserve: based in Chitungwiza, Harare Province Zimbabwe, ZimConserve’s
humanitarian work, aims to promote the conservation of Zimbabwe’s biodiversity, wildlife
and natural resources while working on building sustainable agricultural practices in order
to reduce poverty with particular focus on young people and vulnerable members of the
society, assisting them to acquire skills to self-sustain grow and develop through training and
practical demonstrations in permaculture and related fields. We are working on a project
proposal regarding mushroom farming.

Health and Gospel Mission Africa (HAGMA) based in Kasese, Uganda this NGOs aims to
improve the situation of vulnerable people in the area. We are working on proposals to
funders for focus on improving maternal and child health, disease prevention and water
sanitation. This includes health education sessions on menstrual hygiene and reproductive
health, helping girls access reusable sanitary menstrual pads and expectant mothers access
birthing/delivery kits.

Local activity
Group representation

We have been represented on the following groups.


https://en.wikipedia.org/wiki/Kenya

e Norwich Eco Hub — This Community Interest Company focuses on information sharing
and bringing together the range of groups in Norfolk concerned with facets of
environmental sustainability, relating to many of the Sustainable Development Goals.
Eco Hub has begun running various public events in the Norwich area with the
involvement of some of our Trustees.

e Aid Alliance - The Aid Alliance brings people and organisations together to defend the
0.7% aid spending commitment in the 2015 International Development Act. This
includes lobbying MPs, raising awareness, and working to change public perceptions
on aid and development. Some of our Trustees have been involved in the Aid Alliance
campaign, including street stalls.

e Norfolk Global Neighbours - This is an informal group running as a local manifestation
of the Aid Alliance to support their campaign and to highlight the Norfolk public’s
contribution to overseas aid via individual donations and charitable activity. They
reached an advance stage of planning a week-long exhibition at St Peter Mancroft
Church in the centre of Norwich, to feature maNGOma, Aid Alliance and local overseas
aid charities.

Refugee Project

Courtesy of a grant from the National Lottery Awards for All programme,

our asylum seeker and refugee engagement project proceeded as planned after a slow start
last year due to community re-emergence following the pandemic. The project worked with
public authorities, community groups and individuals in Norwich, particularly those from
refugee and asylum seeker communities, diaspora groups and marginalised communities
within the area, in order to foster connections and support with learning, training and
volunteering opportunities. We hosted training sessions, workshops and celebratory events,
where participants came together, shared experiences, and received an introduction to the
different types of voluntary/community organisations, different volunteering skills and roles.
Project champions helped promote the project, there being people from recruited from the
local refugee community or among those who were knowledgeable about local volunteering
opportunities.

We promoted: (a) refugee and asylum seekers support organisations in Norwich including
Norfolk County Council People from Abroad team, voluntary organisations New Routes
Integration and Bridge Plus, and various community support groups (b)voluntary
organisations seeking to recruit volunteers, for example Friends of Waterloo Park, Grapes Hill
Community Gardens, Shoebox Enterprises, Voluntary Norfolk

We are pleased that this work proved to be effective in introducing the idea of volunteering
to refugees, and to the idea of refugees as volunteers. Neither group had really considered
this possibility before. We helped many refugees to become volunteers, and the voluntary
organisations to consider active recruitment, so we fostered the beginnings of a sustainable
change for community benefit.



Future local projects

We began planning a project in partnership with Aid Alliance, Norfolk Global Neighbours, and
Norwich Eco Hub to run a free two-day exhibition in the foyer of local cinema - ‘No Place Like
Home?’ comprising chosen films and seminars on some key issues around climate change,
ecological breakdown and loss of home, coupled with displays, stalls and opportunities for
the public, including families, to engage in creative and educational activities around the
theme

Steve Wiseman
Trustee
maNGOma



e CHARITY COMMISSION|MANGOMA 1169841
%} FOR ENGLAND AND WALES
Receipts and payments accounts CC1l6a
For the period 6.4.22 5.4.23
To
from
Section A Receipts and payments
Unrestricted Restricted Endowment Total funds Last vear
funds funds funds y
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
Al Receipts
Opening Balance 405 | 7,066 - 7,471 399
Grants - - - 19,558
Donations 202 - - 202 50
Sub total (Gross income for
AR) 607 7,066 - 7,673 20,007

A2 Asset and investment sales,
(see table).

Sub total B

Total receipts | 607] | 7,066 | 11 7673 | 20,007 |

A3 Payments

Staff 4,197 - 4,197 1,035
Grants paid out - - - 9,652
Web development - - - 90
WebHosting 66 - - 66 14
Training - - - 350
Professional services - 215 - 215 -
Subscriptions 305 - 305 109
Insurance 237 - 237 315
Refreshments - 33 - 33 308
Publicity and Promotion 1,082 1,082 470
Volunteer expenses 40 40 -
Venue Hire 609 609 -
Training -
Office supplies 275 275 77
Bank charges - 123
Sub total 607 6,450 - 7,058 12,543
A4 Asset and investment
purchases. (see table)
Sub total - - - - -
Total paymentsl 607| | 6,450| | -| | 7,058 | I 1,046|
Net of receipts/(payments)| - 0 616 = 616 394
A5 Transfers between funds - - - - -
A6 Cash funds last year end - - - - -
Cash funds this year end | - 0 616 - 616 394

CCXX R1 accounts (SS) 1 04/01/2024



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
National Lottery Project Grant: outstanding 616 _
snend
Total cash funds - 616 -
(agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
) Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
approval
A CL7o)x, .
ST WNiseman Stephen Wiseman 03/01/2023
2 04/01/2024
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mutual assistance - mutual advantage

Annual report éth April 2021 - 5 April 2022
About maNGOma

MaNGOma (mutual assistance for NGOs for mutual advantage) is a small UK based
registered international development charity. Our aims are to

e support carefully selected overseas NGOs with project design, business
development, fundraising and evaluation to build their capacity and
sustainability, and

o foster knowledge exchange, by building networks of relevant UK and
international NGOs to share their experience to help improve mutual
effectiveness in meeting community need.

We do not impose solutions, design or run international projects ourselves; we rely
upon the local NGOs and their communities for that. Our role is to create project
proposals to funders to help make the projects happen. We have a grants policy, but
in order to grant aid the NGOs we have first to secure funding in partnership with them.
We also seek grants and individual donations to help support our core activity.

Our Board continues to be diverse in terms of age, gender, nationality and ethnicity,
with a wide range of skills and experience in the fields of community project
management, international development, charity business development,
communication, monitoring and evaluation. Most of them also form our volunteer
team. A major source of recruitment has been University of East Anglia (UEA)
undergraduates, post graduates and alumni. We offer mentoring and coaching to
help them develop their skills and roles. We have no paid staff or premises at present;
our volunteers all work from home, some from overseas locations.

Report on activities
International
This year has seen us work in partnership with the following NGOs

¢ CAMAAY: based in Bamenda in Northwest Cameroon. The Region has been
subject to conflict with a united front of separatists (Southern Cameroons
Liberation Council) seeking and independent Ambazonian state. This has led
to loss of livelihoods and population displacements to Bamenda. The projects
(adapted with the emergence of Covid19?) are to equip local schools which
have become overstretched due to the new influx of children.

¢ Health & Water Foundation (HWF): based in Kisii District in southwestern Kenya.
Current projects include developing youth entrepreneurship, eco initiatives,
Covid awareness-raising  and improving hygiene and sanitation facilities at
local schools to encourage girl attendance and educational achievement.


https://en.wikipedia.org/wiki/Southern_Cameroons_Liberation_Council
https://en.wikipedia.org/wiki/Southern_Cameroons_Liberation_Council
https://en.wikipedia.org/wiki/Ambazonian
https://en.wikipedia.org/wiki/Kenya

ZimConserve: based in  Chitungwiza, Harare Province Zimbabwe
ZimConserve's humanitarian work, this NGO aims to increase food security,
alleviate poverty and the conservation of the natural environment and related
health concerns with particular focus on the young and vulnerable members
of the society, assisting marginalised communities to acquire skills to self-sustain
grow and develop through fraining and practical demonstrations in
permaculture and related fields. We are working on a project proposal
regarding mushroom farming.

Health and Gospel Mission based in Kasese, Uganda this NGOs aims to improve
the situation of vulnerable people in the area. We are working on proposals to
funders for health education sessions on menstrual hygiene and reproductive
health and help girls access reusable sanitary menstrual pads and expectant
pregnant mothers with birthing/delivery kits.

Local activity

Group representation

We have been represented on the following groups

Norwich Eco Hub — This Community Interest Company focuses on information
sharing and bringing together the range of groups in Norfolk concerned with
facets of environmental sustainability, relating to many of the Sustainable
Development Goals. Eco Hub has begun running various public events in the
Norwich area with the involvement of some of our Trustees

Aid Alliance - The Aid Alliance brings people and organisations together to
defend the 0.7% aid spending commitment in the 2015 International
Development Act. This includes lobbying MPs, raising awareness and working
to change public perceptions on aid and development Some of our Trustees
have been involved in the Aid Alliance campaign, including street stalls

Norfolk Global Neighbours - This is an informal group running as a local
manifestation of the Aid Alliance to support their campaign and to highlight
the Norfolk public’s contribution to overseas aid via individual donations and
charitable activity. They reached an advance stage of planning a week-long
exhibition at St Peter Mancroft Church in the centre of Norwich, to feature
MaNGOma, Aid Alliance and local overseas aid charities

Refugee Project

Courtesy of a grant from National Lottery Awards for All, we embarked upon a project
to inform, encourage and support local asylum seekers and refugees to consider
volunteering as an option to help improve community integration, self-confidence,
language and other skills, and job prospects (where working is permitted). The
gestation of this project is our recognition that these groups often face barriers to
volunteering (e.g., low self-confidence, poor awareness of opportunities,
discrimination)



The Project suffered from a slow start because of delays in being able to engage with
the refugee groups due to Covid and the consequent restrictions. However, by year-
end we had taken part in a number of engagement events in partnership with local
support organisations Bridge Plus and New Routes. Also we had accrued a range of
voluntary organisations who have been encouraged to recruit refugees from
volunteer backgrounds, often for the first time. We have been able to work with the
refugees to pave their way to join these groups.

SAWiseman

Steve Wiseman
Trustee
MaNGOma
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w FOR ENGLAND AND WALES
Receipts and payments accounts CCl6a
For the period 6.4.21 5.4.22
To
from
Section A Receipts and payments
Unrestricted Restricted Endowment Total funds Last vear
funds funds funds y
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
Al Receipts
Opening Balance 399 | - - 399 941
Grants 19,558 - 19,558 500
Donations - - - 50
Sub total (Gross income for
AR) 399 19,558 - 19,957 1,491

A2 Asset and investment sales,
(see table).

Sub total B

Total receipts | 399 | 19,558 | | -11 10,057 | | 1,491]

A3 Payments

Staff 1,035 - 1,035 -
Grants paid out - 9,652 - 9,652 503
Web development 90 - 90 180
WebHosting 14 - - 14 55
Training - 350 - 350 -
Mentoring - - - - -
Subscriptions 109 - - 109 84
Insurance 315 - - 315 174
Refreshments - 308 - 308
Publicity materials 470 470 -
Volunteer expenses R
Venue Hire - -
Office supplies 77 77 50
Bank charges 123 123 -

Sub total 528 11,815 - 12,543 1,046
A4 Asset and investment
purchases. (see table)

Sub total - - - - -

Total payments | 528] | 11,815] | -1 | 12,343 | | 1,046 |
Net of receipts/(payments)| - 129 7,743 = 7,614 394

A5 Transfers between funds - - - - N
A6 Cash funds last year end - - - - -

Cash funds this year end | - 129 7,743 = 7,614 394

CCXX R1 accounts (SS) 1 15/12/2022



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
National Lottery Project Grant: outstanding 7614 _
snend !
Total cash funds - 7,614 -
(agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
) Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
approval
A CL7o)x, .
ST WNiseman Stephen Wiseman 12/12/2022
2 15/12/2022
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Annual report 6th April 2020 — 5 April 2021
An introduction to maNGOma

maNGOma (mutual assistance for NGOs for mutual advantage) is a small UK based
registered international development charity. Our aims are

(a) to support carefully selected overseas NGOs with project design, business
development, fundraising and evaluation to build their capacity and sustainability, and

(b) to foster knowledge exchange, by building networks of relevant UK and international
NGOs to share their experience to help improve mutual effectiveness in meeting
community need.

Our approach is unique. We do not impose solutions, design or run international projects
ourselves; we rely upon the local NGOs and their communities for that. Our role is to
create project proposals to funders to help make the projects happen.

Our Board and professional volunteers have wide-ranging skills and experience in the
fields of community project management, international development, charity business
development, communication, monitoring and evaluation. Many of the volunteers are
alumni or current undergraduates and postgraduates of the University of East Anglian
(UEA), mostly from the internationally renowned School of International Development.
We are able to offer mentoring and coaching to help them develop their skills and roles.
We have a grants policy, but in order to grant aid the NGOs we have first to seek grants
in partnership with them. We also seek grants and individual donations to help support
our core activity

Report on activities
International
This year has seen us work in partnership with the following NGOs

e CAMAAY: based in Bamenda in Northwest Cameroon. The Region has been
subject to conflict with a united front of separatists (Southern Cameroons
Liberation Council) seeking and independent Ambazonian state. This has led to
loss of livelihoods and population displacements to Bamenda. The projects
(adapted with the emergence of Covid19) are to equip local schools which have
become overstretched due to the new influx of children. Among the project
proposals we have submitted to funders include one to the former Department for
International Development, however the funding round was abandoned due to
Government cuts to International Aid. The helpful feedback we nevertheless
received is helping us to inform other proposals.

e FISTRAD: based in Sandema, in the Builsa North District in the Upper East
Region of north Ghana. The project is to campaign via the NGO’s radio station and
train local women to be peer mentors, to improve maternal health practices and
hold public health authorities to account. We have created detailed proposals to


https://en.wikipedia.org/wiki/Southern_Cameroons_Liberation_Council
https://en.wikipedia.org/wiki/Southern_Cameroons_Liberation_Council
https://en.wikipedia.org/wiki/Ambazonian
https://en.wikipedia.org/wiki/Sandema
https://en.wikipedia.org/wiki/Upper_East_Region
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https://en.wikipedia.org/wiki/Ghana

selected trusts and foundations to contribute to funding for this project and we
have yet to know the outcome of these.

e Health and Water Foundation (HWF): based in Kisii District in
southwestern Kenya. Current projects include developing youth entrepreneurship,
eco initiatives, Covid awareness-raising and improving hygiene and sanitation
facilities at local schools to encourage girl attendance and educational
achievement.

e The Stung Treng Women’s Development Center (SWDC): based in Sre Pro village,
in Stung Treng Province, in Northern Cambodia. The projects are to invest in
training impoverished women to work as silkweavers producing Mekong Blue silk
products, and to improve welfare facilities and English and maths training
opportunities. However most projects have been put on hold over the year due to
pandemic related restrictions including school closures, resulting in greater
hardship for the families. Reassuringly, the indications are that the restrictions
are easing

e ZimConserve: based in Chitungwiza, Harare Province Zimbabwe ZimConserve’s
humanitarian work, this NGO aims to increase food security, alleviate poverty and
the conservation of the natural environment and related health concerns with
particular focus on the young and vulnerable members of the society, assisting
marginalised communities to acquire skills to self-sustain grow and develop
through training and practical demonstrations in permaculture and related fields.
We are working on a project proposal regarding mushroom farming

e Health and Gospel Mission based in Kasese, Uganda this NGOs aims to improve
the situation of vulnerable people in the area. We are working on proposals to
funders for health education sessions on menstrual hygiene and reproductive
health, and help girls access reusable sanitary menstrual pads and expectant
pregnant mothers with birthing/delivery kits

Local and national

Local activity has involved our raising awareness of maNGOma’s role including working
with a newly formed environmental sustainability group, Norwich Eco Hub and seeking
to recruit volunteers among University of East Anglia students, staff and alumni and the
wider community. We have also been active members of Norfolk Global Neighbours, : a
group which seeks to share experience and raise the profile of international aid work
taking place in Norfolk. A project during the year was to help plan an online international
development exhibition featuring national and Norfolk based charities working on
international aid, including some of our partner NGOs.

Nationally we have been active members of Bond, the international development
umbrella body to promote the value and importance of UK Aid, including participating in
a range of speaker events, social media and training seminars, and a promotional stall in
Norwich. This has included participating in the Power Postcodes group which exists seeks
to influence debate at Parliamentary level on international development and to lobby
against the proposed UK cuts to international aid

The Trustees
MaNGOma
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No (if any)

S CHARITY COMMISSION
%} FOR ENGLAND AND WALESlMANGOMA

Receipts and payments accounts

1169841

CClb6a

For the period
from

6.4.20

To

5.4.21

Section A Receipts and payments

Unrestricted
funds

to the nearest £

Restricted
funds

to the nearest £

Endowment
funds

to the nearest £

Total funds Last year

to the nearest £ to the nearest £

Al Receipts
Opening Balance 940.6 940.6
Grant 500 500.0
Donation 50
Sub total (Gross income for
940.6 500.0 1,440.6 49.9
AR)
A2 Asset and investment sales,
(see table).
Sub total B B
Total receipts | 9406] | 500 | -11 14411 | 50|
A3 Payments
Staff 0 0
Grants paid 503 503.0
Web development 180.0 180.0 135.0
Web Hosting etc 55.4 55.4 65.7
Training -
Mentoring -
Subscriptions 84.0 84.0 156.8
Insurance 173.7 173.7 170.4
Training refreshments -
Publicity Materials
Volunteer Expenses
Venue Hire -
Office supplies 50.0 50.0
Sub total 543.2 503.0 1,046.2 527.9
A4 Asset and investment
nurchases. (see table)
Sub total - -
Total payments | 543.2 | 503.0| | -1 | 1046.2 ] | 527.9
Net of receipts/(payments) 397.4 3.0 - 394.4 527.9
A5 Transfers between funds - - - -
A6 Cash funds last year end - - - - -
Cash funds this year end 397.4 3.0 = 394.4 527.9

CCXX R1 accounts (SS)

17/12/2021



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
394 -
Total cash funds 394 - -

(agree balances with receipts and payments

account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
) Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
approval
o Aoy .
ST WNiseman Stephen Wiseman
2 17/12/2021
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