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YOUNG STARS FOOTBALL FIRST TRUSTEES ANNUAL REPORT FOR THE
YEAR ENDED 31 July 2025.

REFERENCE AND ADMINISTRATION DETAILS:

Charity name: Young Stars Football First
Registered Charity Number: 1169712
Charity’s principal address: LondonEast-Uk Yew Tree Avenue, Dagenham, RM10 7FN

NAMES OF THE CHARITY TRUSTEES WHO MANAGE THE CHARITY:

Mr. P C Ogbogu

Mr. Zaccheaus Akin-Olushola
Mrs. Melanie Seaney

Miss. N Eze

STRUCTURE, GOVERNANCE AND MANAGEMENT:

The Trustees mentioned above were invited into the board following an election conducted at
a general meeting under the constitution adopted and agreed upon on the 10" °f October 2016.
A number of trustees left their post at the end of the year. Mr. Zacchaeus was elected due to
his experience with dealing with government bodies, vision he holds for the future of the
organisation, and his commitment to the course. Mrs. Melanie was the second trustee
nominated to join the trustee board. Her caring personality and ability to view things from
various broader perspectives was key to her appointment. The structure and management of
YSFF Charity Trust is borne under the constitution adopted and agreed upon on 10% of October
2016.

OUR GOAL AND ACTIVITIES:

YSFF charity trust is focused on ensuring adequate provision of social welfare facilities for
recreational and leisure time occupation for disadvantaged young people within Barking and
Dagenham and in large coverage of other local communities. Our goal is to promote several
sporting projects that will engender inclusiveness amongst the general public and the target
communities.

OUR OBJECTIVES ARE:

(a) To advance the amateur sport of association football.

(b) To promote community participation in healthy recreation by providing facilities for
association football (facilities means land, buildings, equipment and organizing football
activities).

(c) To provide and assist in providing facilities for sport, recreation and other leisure time
occupation of people who have need of such facilities because of their youth, age, infirmity
or disablement, poverty or social and economic circumstances or for the public at large in the
interests of social welfare and with the object of improving their conditions of life.
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(d) To advance the education of children and young people whether or not undergoing
formal education.

ACHIEVEMENTS AND PERFORMANCE REVIEW:

Young Stars Football Club has proudly maintained its affiliation with the Essex FA for the past
Ten consecutive years. For the 2024/2025 season, we successfully registered a total of four
teams for full participation in the Echo Junior Football league marking a notable reduction
from the previous year's six teams. This decline in membership was a result of the ongoing
restructuring of the club. We followed up with our intentions to switch leagues from ELE to
ECHO. As expected, this had an immediate impact on participants’ level. We started to steady
the ship and the rebuilding continues. We refreshed the coaching team and staffs to bring in
more local people who can add value to the organisation. This continues to showcase our
commitment to expanding opportunities for young athletes within our organisation and within
the growing community. We the teams to league tournaments and other local football
tournaments to keep our members engaged during the off season.

A highlight of the season was the wonderful experience we had in our first season with the
ECHO league. We learnt a lot in a short space of time and adapted quickly to the ever-changing
environment. We came really close with one of our teams, got promoted in every age group
and even got one of our teams up to the premier division.

This year we were able t0o send one Young Stars Football team to represent the club in
Yarmouth showcase. The was spearheaded by our head of community initiatives and was the
Second time we would take players, parents, and careers away for the weekend of football
festival. The outcome was encouraging and provided our club with the needed exposure. We
aim to carry this over to the following season, providing such memorable activities for our
members to be part of. The aim is to have more of our players experience this wonderful
opportunity.

The season commenced with high expectations, with players now down to 67 young
individuals, at least 30 adults, and 3 elderly people actively engaging in our programs, of which
54 secured full memberships. This high level of participation (even under the circumstances of
us rebuild) underscores the value and impact of our initiatives in the community.

We were sponsored this year by LANDSCAPE LOGISTICS; the company donated the sum of
£3,000 to the organisation. A scholarship was granted to 5 players from disadvantaged
backgrounds as a result of the funding. A rain jacket was also provided for all the members of
the organisation. We also formed some local partnerships with Stars Security, UKAY, Stallion
logistic, and Young Stars Management. Our focus remained steadfast on our core mission of
providing a safe and nurturing environment for youth development. By prioritising the well-
being and growth of our young members, we continued to uphold our commitment to fostering
positivity and inclusivity within our community.

Furthermore, our organisation has continued to serve as a platform for volunteers to acquire
new skills and contribute meaningfully to our collective goals. Through these opportunities,
we not only enhanced our programs but also empowered individuals to make a positive
difference in the lives of others.
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In conclusion, Young Stars Football Football First’s achievements and performance exemplify
our unwavering dedication to creating a supportive and impactful environment for young
athletes and volunteers alike. We look forward to building upon these accomplishments as we
strive for continued growth and success in the future.

Charitable Activities:

As always, we have made our activities inclusive and made our prices affordable for local
members to join us. The number of charitable activities we were able to get involved in
remained cut drastically as the covid continued to cause the majority of the country to be self-
isolated.

Holiday Camp:

This year we held our first holiday camp since covid. It was a successful event with lots of
positive feedback given by participants. We aim to continue to provide such programs going
forward.

Public benefits:

In setting out the Charity’s objectives and planning of activities the trustees have given careful
consideration to the Charity commission’s general guidance and section 17(5) of the charities
Act 2011. The trustees are confident that the services offered by the charity are of real and
practical use to its local population, therefore comply with responsibilities of a Charity under
the Charities Act 2011 to demonstrate public benefits.

Future Plans:

In order to achieve its objectives, the Charity plans to continue the activities outlined above in
the forthcoming years, this is subject to funding arrangements. The Charity has also been
working on a community sport youth center project over the last 6 years. As we have
successfully moved to the ECHO league as planned, the next milestone is to complete
registration with Ofsted to further strengthen our hold in the community and continue to
demonstrate our willingness to create a safe space for local disadvantaged young people or
vulnerable adults.

We still hope to find a proper center going forward. The aim of the Sport youth center is to
increase participation in sport, improve physical and mental wellbeing, provide more
opportunities for disadvantaged people in the community, enabling them to access vital sport
and educational activities. The center will host more community projects that will develop
skills for people out of work, creating new job opportunities, engage and inspire local people
to become volunteers for local sports or charitable organizations. The facility will also help
provide a pathway for gifted and talented young people into elite sport. Th charity intends to
deliver new projects as it continues to grow year on year.

STRUCTURE, GOVERNANCE, AND MANAGEMENT:

Governing document
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The Charity is controlled by its governing document, Constitution adopted from the Charities
commissions and the Memorandum of association adopted on 227 July 2019. This constitutes
a limited company, limited by guarantee as defined by the companies Act 2006.

Recruitment and Appointment of New Trustees:

Trustees are appointed to reflect on the skills which are required to support the charity and its
activities. The trustees themselves appoint new trustees to the board and provide appointees
with a full orientation on the services provided by the charity, the process of decision making,
and the roles and responsibilities of a trustee which includes their legal obligations under
applicable laws.

Risk Management:

The trustees have examined the major operational, strategic, and business risks facing the
charity and confirm that systems have been established to ensure that reports are produced
regularly and that necessary steps can be taken on addressing these issues which may arise.

Financial Review:

Here is the financial performance of the charity in this financial reporting period. The total
income for the year (£36,650) slightly decreased compared to the previous year’s figures
(£49,305). This was majorly due to activities being shut down and the failure to attract funding
this year. However, expenditure (£36,562) decreased from the previous year owning to the
number of teams registered to the league. This has left the organization struggling to break
even this year.

Reserve policy:

The objective of having unrestricted funds in reserve, is to ensure the charity can cope with
unplanned events. Very often, the effects of an unplanned event can be managed in the long-
term, but the charity needs reserves in the meantime.

The directors must maintain an overall target level for all reserves which is equivalent to
three months net operating costs. This will be over and above those reserves represented by
fixed assets on the balance sheet.

The directors acknowledge that the level of reserves changes during the year and could
either be a good indicator of the underlying financial health of the charity; or could be an
indicator of potential problems.

The Trustees must monitor and review the level of reserves annually, in line with the
guidance issued by the Charity Commission; however, the level of reserves is monitored
throughout the year as part the normal monitoring and budgetary reporting processes.

The current level of unrestricted reserves is insufficient to meet 3 months of expenditure,
based on the figures to 31% July 2024. But nevertheless, we aim to continue building reserves
closer towards a level that is equivalent to 12 months of expenditure, this will provide
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stability within the charity and reduce any risk of shutting down due to insufficient funding
being available.

STATEMENT OF TRUSTEES RESPONSIBILITIES:

The Trustees are responsible for preparing the report of the trustees and the financial
statements in accordance with applicable law and United Kingdom accounting standards,
Company law requires the Trustees to prepare financial statements for every financial year,
giving a true and fair view of the state of the affairs of the Charitable company and of the
incoming resources and application of resources, including the income and expenditure of
the charitable company for that period. In preparing these financial statements, the trustees
are required to:

e Select suitable accounting policies and then apply them consistently
Observe the methods and principles in the charity SORP
Prepare financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business

e Make judgements and estimates that are reasonable and prudent

The Trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charitable company and to
enable them to ensure that the financial statement comply with the companies Act 2006. They
are responsible for safeguarding the assets of the Charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Charity’s Reserves:

The Charity does not currently hold any reserves as explained above, any income and property
of the Charity shall be applied towards the promotion of the Charity’s objectives.

The Trustees declare that they have approved the trustees report above.

Signed on behalf of the Charity’s trustees on: 10/03/2026

Trustee
(
P C Ogbogu

Miss Nancy Eze
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. ‘ For the period 01/08/2024 To 31/07/2025
from

Section A Receipts and payments

Unrestricted Restricted Endowment Total funds Last vear
funds funds funds Y
tothe nearest {4 the nearest £ to the nearest £ to the nearest £ to the nearest
£ £
A1 Receipts
Income (YSFF) 27,400 27,400 46,980
International Tournament 4,250 4,250 2,325
Sponsorship (Landscape Logistics) 3,000 3,000
Sponsorship (YSM Ltd) 2000 2,000
Sub total (Gross income for AR) 36,650 0.00 36,650 49,305
A2 Asset and investment sales,
(see table).
Sub total - - - -
Total receipts 36,650 | [ 0.00 || 1| 36,650] | 49,305
A3 Payments
Match fees ELE League 2,375 - 2,375 9.375
Kit expenses 5,200 - 5,200 7,200
Sessional coach cost 12,400 - 12,400 12.650
Office hire 4,500 - 4,500 _4’500
End of year event 1,410 - 1,410 -
- 1,210
Equipment expenses 2,190 - 2,190
International tournament 4,038 - 4.038 ﬂ
Accountancy 300 - 300 2,625
Website/Software 600 - 600 300
Insurance 187 - 187 167
Advertising & marketing 800 - 800 80C
Awards Day & End of Year Party 1,612 1,612
- 1,112
Tournaments 950 - 950 950
Sub total 36,562 - 36,562 44.549
A4 Asset and investment
purchases, (see table)
Sub total o o o -
Total payments 36,562 | | [ (] 36,562] | 44,549
Net of receipts/(payments) 8 88 4,75/
A5 Transfers between funds J J - -
A6 Cash funds last year end 4,756 g - 4,756
Cash funds this year end 4.84 i 4.844




Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Current Account 4,844 i _
Total cash funds
(CXCrx3 balances with receipts and
payments account(s))
Unrestricted Restricted Endowment
funds funds funds

Details to nearest £, to nearest £ to nearest £

: ) Current value
Fund to which Cost (optional)

Details asset belongs (optional)

Fund to which ) Current value
Cost (optional)

Details asset belongs (optional)
Fund to which Amount due When due
liability relates (optional) (optional)

Details

Creditors 5,004 -

Signature Print Name Date of
approval

P C Ogbogu Patrick Ogbogu 10/03/2026







Independent examiner's report on the

accounts
A /|
Section A Independent Examiner’s Report
Report to the trustees/ YOUNG STARS FOOTBALL FIRST
members of
On accounts for the year 31/07/2025 Charity no 1169712
ended (if any)

Set out on pages

Pages 1 and 2

Respective The charity's trustees are responsible for the preparation of the accounts.
responsibilities of The charity’s trustees consider that an audit is not required for this year
trustees and examiner under section 144 of the Charities Act 2011 (the Charities Act) and that an
independent examination is needed.
It is my responsibility to:
e examine the accounts under section 145 of the Charities Act,
e to follow the procedures laid down in the general Directions given by the
Charity Commission (under section 145(5)(b) of the Charities Act, and
e to state whether particular matters have come to my attention.

Basis of independent My examination was carried out in accordance with general Directions given

examiner’s statement by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true
and fair’ view and the report is limited to those matters set out in the
statement below.

Independent In connection with my examination, no matter has come to my attention.
examiner's statement 1. which gives me reasonable cause to believe that in, any material respect,

the requirements:

¢ to keep accounting records in accordance with section 130 of the
Charities Act; and

e to prepare accounts which accord with the accounting records and
comply with the accounting requirements of the Charities Act

have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Signed: N LIWIOAHA Date: 10/03/2026
/4
Name: Elizabeth Yamoah FMAAT
Relevant professional AAT
gualification(s) or body
(if any):

lIER



Address: | 74 Urlwin Walk

London

SW9 6QL

Section B Disclosure

Only complete if the examiner needs to highlight material problems.

2IER



Give here brief details of
any items that the
examiner wishes to
disclose.

3IER




