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Trustees' Annual Report for the period 
 

From 

Period start date 

To 

Period end date 

6th  April  2020 5th April  2021 

 

Section A                        Reference and administration details 
 

Charity name  Thetford & District Dementia Support Group 

 

Other names charity is known by TADDS 

 

Registered charity number (if any)  1169626  
 

Charity's principal address  
 
c/o 44 Earls Street 

Thetford 

Norfolk 

Postcode IP24 2AD 
 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 
Joanne Mountjoy-
Dixon 

Chair 2016-current  

2 Yvonne Warren Treasurer 2016-current  

3 Mark Robinson  2019-current  

4 Doris Goulding  2016-current  

5 Joyce Avilla  2019-current  

6 Billie Lawler  2018-current  

7     

8     

9     

10     

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     
 

Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 

Name Dates acted if not for whole year 
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Names and addresses of advisers (Optional information) 

Type of adviser Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

 

 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution)  

Constitution 

How the charity is constituted  
(eg. trust, association, company) 

C.I.O 

Trustee selection methods  
(eg. appointed by, elected by) 

Appointed by trustee committee 

Additional governance issues (Optional information)  

You may choose to include 
additional information, where 
relevant, about: 

• policies and procedures 
adopted for the induction and 
training of trustees;  

• the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

• relationship with any related 
parties; 

• trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

The Charity has of policies and procedures in place to govern volunteers 
and to safe guard group users and volunteers. 
 
The Charity also has a mission statement 
 
The Charity works with other local groups and church groups within the 
community to encompass all people who may be living with a dementia 
 
The pandemic has focussed the Charity’s attention on major risks to 
service and service users and has put in place online contact and 
recovery procedures to support our work going forward. 
 
 

 

Section C                    Objectives and activities 
 

Summary of the objects of the 
charity set out in its 
governing document 

The Objectives of the CIO are: 
 
To preserve and protect good health and support the needs of those 
living with a dementia as well as those that care for them (spouse, family 
and extended family in particular but not exclusively) but also friends or 
neighbours where someone has no other relations.  
We achieve this by:  
Providing specialist advice, support and information 
One to one and peer support.          (continued below..) 
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Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

 
Disseminating information and advice to people with a dementia, their 
families and other (extended) carers in order to improve their 
understanding and to enhance coping strategies; 
 
Raising awareness of dementia and provide information, education or 
training about dementia with a view to helping the wider community 
understand dementia and to reduce the stigma. 
======================================================= 
 
The Charity has always held weekly group meetings as well as monthly 
Carers only group meetings to allow for peer support, advocacy and 
information dissemination. But had to adapt this for 2020 through to 2021 
when the group closed for a significant period of time.  We moved all our 
contact services online to maintain communication to people who were 
especially vulnerable. 
 
We provided a weekly online coffee club, where people could zoom in to 
chat to each other, as well as providing a number of volunteer telephone 
befrienders to people who were not technically minded. 
We also delivered Christmas Hampers to each of our group attendees as 
they had been unable to get together with everyone else to enjoy the 
festive season. 
We will seek to restore weekly group activities and regular speakers 
when we re-open. 
 
We have actively promoted the group within the community and have 
Social Media presence with Facebook and Twitter accounts. 
We actively promote the group to the Statutory Services including Health 
and Social Care and provided zoom meetings, quizzes and coffee 
mornings throughout the pandemic year until we are authorised to meet 
up in person again 

 

Additional details of objectives and activities (Optional information)  
 

You may choose to include 
further statements, where 
relevant, about:  

• policy on grantmaking; 

• policy programme related 
investment;  

• contribution made by  
volunteers.  

I feel that it needs to be mentioned that in early 2020 the global pandemic 
hit the UK and we were required quite early on in the year (March) to 
abandon group meetings for the health and wellbeing of group attendees, 
volunteers and trustees. 
 
We quickly moved our support system on line and endeavoured where-
ever possible to get all our group members onto Facebook or Zoom so 
that we could continue to provide online activities, as well as support and 
companionship. 
 
I would like to commend our volunteers at this time for continuing to 
provide support to all our members in what has been a very difficult and 
lonely time for them by means of telephone calls, Video calls, shopping 
and prescription getting, and generally being a listening ear and keeping 
a gentle eye on everyone. 
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Section D                      Achievements and performance 
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Section D                      Achievements and performance 

Summary of the main 
achievements of the charity 
during the year  

 

The Charity continues to be very successful. 
 
Attendance although affected by the pandemic and accrued huge 
physical loss of group members has still managed to rise out of the ashes 
and gain new members from people recently diagnosed.   
 
Although activities were moved online or to telephone, the need was still 
there for support and to help Carers as well as people living with a 
dementia cope with the loneliness and isolation that shielding brought.   
Dementia does not go away and carers suffer from burn out even more 
so when they have no support services going in to help them, so our 
services became a lifeline to people to access conversation, familiar 
faces and support services.  
 
It is our intention to return to group meetings in a safe and timely manner 
as soon as we are able. 
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Section E                    Financial review  
 

Brief statement of the 
charity’s policy on reserves   

The Charity is in a strong financial position and has adequate reserves in 
the bank to fund the charities ongoing activities.  The Charity continues to 
be fortunate to receive donations from time to time and the Charity does 
submit bids allowing for specific activities as resources arise. 

Details of any funds materially 
in deficit 

none 

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 

• the charity’s principal 
sources of funds (including 
any fundraising);  

• how expenditure has 
supported the key objectives 
of the charity;  

• investment policy and 
objectives including any 
ethical investment policy 
adopted.  

The Charity’s principle source of funding is still from public donation or 
when permitted from local fundraising activities or grants. 
 
Through donations we have been able to secure the payments necessary 
for the rent of the church room and for taking members of our group out 
on activities as soon as permitted 
 
 

 

Section F                     Other optional information 
 

 

 

Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

Signature(s) 

 

 

Full name(s) Joanne Mountjoy-Dixon 
 

Position (eg Secretary, Chair, 
etc) 

Chair  

 

Date  
31st December 2021 

 

 














