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The Trustees present their annual report together with the financial statements of the charity for the 
year ended 31 March 2025, which are also prepared to meet the requirements for a D report 
and accounts for Companies Act purposes. 
 
The reference and administrative details set out on pages 1 and 2 form part of this report. The financial 
statements comply with Charities Act 2011, the Companies Act 2006, the Memorandum and Articles of 
Association and Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102). 
 
Objectives and activities 
 
Since Akram Khan Company (AKC) was founded over twenty years ago, our uncompromising 
commitment to excellence, innovation, diversity and artistic risk has positioned us as one of the most 
influential and successful dance companies in the UK and the world.  
 
Our productions range from kathak and modern solos to artist-to-artist collaborations and ensemble 

Games Opening Ceremony, performed by Akram Khan and 50 dancers and seen by over two billion 
people worldwide. In recent years, we created high-quality family-friendly versions of our larger 
productions, which have had tremendous UK and global success in nurturing an appreciation of dance 
by younger audiences. 
 
The Company was founded in 2000 by dancer/choreographer Akram Khan (British born of Bangladeshi 
descent) and producer Farooq Chaudhry (born in Pakistan, raised in the UK). As South Asian men who 
have straddled two worlds throughout their personal and professional lives, they have transcended 
cultural labelling and, consequently, created contemporary dance work that champions universalism. 

 
 
Our success has been achieved through the combination of dual leadership, unflinching artistic ambition 
and entrepreneurial business acumen, and we continue to build on excellence, universal appeal and 
experimentation. We work across disciplines with an international team of the best professionals at all 
levels - artists, technicians and administrators.  
 
We take risks, think big, explore the unfamiliar, avoid compromise and tell stories through dance that 
are compelling and relevant, with artistic integrity. 
 
Through the meeting of worlds, we invite people to see, dream and reflect on the beauty and complexity 
of being human. 
 
Our core values are: 

 Courage 
 Curiosity 
 Caring 
 Collaboration 
 Connection 

  
These values are reflected throughout the Company; in our productions, our digital and Legacy projects, 
our organisational structure and in the worldwide relationships we build and maintain with artists, 
collaborators, venues, festivals and funders. 
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The objectives for which the Company is established, as set out in the governing document, are: 

 To advance the arts and culture for the public benefit by promoting, both in the UK and 
internationally, contemporary dance and other art forms - including, without limitation, film and 
music - with, though not exclusive, emphasis on touring performances and the work of Akram 
Khan. 
 

 To advance education among young people, dance practitioners, and the wider public, with a 
- especially, but not exclusively, through the 

delivery of workshops, classes, and performances. 

The purpose and aims of AKC are intended for the benefit of the public. The Company engages the 
public through the creation and public performances of high quality, culturally relevant artistic work, and 
through education and Legacy projects.  
 
In shaping our objectives for the year and planning our activities, the Trustees have considered the 
Charity Commission's guidance on public benefit, including the guidance 'public benefit: running a 
charity (PB2). 
 
Achievements and performance 
 
Thikra: Night of Remembering 
Thikra: Night of Remembering (site-specific outdoor version) premiered on 25, 26 and 27 January 2025 
in AlUla 
community of AlUla. The production is being adapted for indoor venues, co-produced by Berliner 
Festspiele, Brown Arts Institute at Brown University, Montpellier Danse Festival, Pina Bausch Zentrum, 

being supported by the Bagri Foundation who have awarded us £75k. A creation period was held over 

world-class international dancers, featuring an original music score by award-winning composer Aditya 
Prakash, Sound Design by Gareth Fry, Lighting by Zeynep Kepekli and uniquely designed costumes 
and set by Manal AlDowayan. The evocative performance and its dancers embody the concepts of 
forgetting, collective learning and healing, exploring the idea th  
 
Chotto Desh 
Chotto Desh (our solo family production aimed at 5+) toured extensively for 48 international and 5 UK 
performances, including school performances, across Lucca, Genova, Ipswich, Chamonix, Prague, 
Oxford, Essen, Galway, Arcachon, Mulhouse, Saint-Quentin-en-Yveline, Perpignan, Monaco, Lille, 

has toured to Baltic countries. Galway was a particularly poignant performance run, further developing 
our relationship with Ireland where the production was remounted in September 2023 with in-kind 

repertoire, facilitating access for young people to high quality dance and theatre and sharing a culturally 
rich yet relatable story to inspire a new generation. 
 
Jungle Book reimagined 
There were 27 international and 2 UK performances of Jungle Book reimagined between April 2024 
and March 2025. This included a first visit to Bradford as part of their 2025 City of Culture celebrations 
with wider touring spanning Riga, Macau, Brno, Winterthur, Luxembourg, Leipzig, Ludwigsburg 
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Schlossfestspiele, Helsinki, Fuzhou, Tbilisi, Shanghai, Hamburg and Poznan. The production will not 
tour further, following performances in Abu Dhabi, Ingolstadt and a final run in Japan in June 2025. 
 
Legacy projects 
 
In 2024/25, the Legacy team delivered workshops and projects across 20 locations in the UK, Europe 
and Sri Lanka. 
 
Our third Classical Intensive, funded by the British Council, took place in Jaffna, Sri Lanka. The 2024 
programme focussed on Bharatanatyam; 
Creative Associate Mavin Khoo, the intensive brought together 32 invited artists for a rigorous and 
reflective creative journey. 
 
We delivered two Unplugged projects in Portugal and Belgium, offering students in vocational training 

creative processes and philosophy. 
 
We also began our ambitious partnership with Dance United Yorkshire on Memories of the Future, an 
intergenerational community performance commissioned by Bradford UK City of Culture 2025. 
 
Our flagship education programme, Moving Stories, culminated in a series of teacher-led CPD sessions 
and 14 school performances, reaching 2,521 children across East London. 
 
Finally, we delivered 25 repertoire workshops in partnership with tour venues, dance schools and 

worldwide. 
 
Digital engagement 
 
We have continued to evolve our digital engagement strategy, using film / photography and social media 
to offer our global audience behind-the-
 
A key focus this year was content creation surrounding Thikra: Night of Remembering, our final touring 
production. Our filmmaker documented the full journey, from early R&D to the site-specific performance 
in AlUla, capturing community engagement, creative development of the piece, and the adaptation of 
the work for theatre spaces. 
 
We also broadened our digital offering to further showcase and preserve the work of our Legacy 
projects. This included a second mini documentary for Moving Stories, and a new 18-minute film for
Memories of the Future, screened ahead of live performance and set for online release in October 2025. 
For the third edition of the AKC Classical Intensive, produced in partnership with the British Council, we 
commissioned a local photographer and videographer to document the process of this unique 
experience.  
 
On social media, having invested in high-
growth across Instagram, Facebook and YouTube, which remain our priority platforms amid ongoing 
uncertainty on X.  
 
As we look ahead to the final phase of the Company, we are refining our digital voice to ensure our 
Legacy is communicated with impact. With audience attention spans continuing to shrink - average 
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watch times on platforms like Facebook and Instagram now under 10 seconds - we are actively evolving 
our content strategy. This includes experimenting with shorter, more dynamic formats to better capture 
and sustain interest, while also engaging new audiences. 
 
Financial review 
 
The Company is funded by Arts Council England and has received regular annual funding for 18 years. 
It is currently a National Portfolio Organisation, and 2024/25 was the middle year of a three-year funding 
agreement which runs from 1 April 2023 to 31 March 2026. The Company reports to ACE through 
quarterly monitoring and an annual statistical survey and report. Most of 
resources are generated through earned activity income, principally international and UK touring.
 
Because of our strong and relatively profitable international touring profile and good relationship with 
co-producers, we have only a limited reliance on contributed income. We have consistently exceeded 
forecasts for co-production funding (included in our earned income figures) which subsidises the 
production costs of a new work. Our financial planning and resilience are held up as a model for good 
business planning within the dance industry.  
 

the Royal Commission for AlUla for the creation of a site-specific performance. In addition, modest 
surpluses from our other touring activities enabled us to fully cover our operating costs for the year and 
allocate funds to underwrite the upcoming tour of the indoor adaptation of the work. 
 
We would also like to thank all of our funders, including the Arts Council England, Dance United 
Yorkshire, the British Council and the Paul Hamlyn Foundation. 
 
Reserves 

 
 
Restricted funds 
This year we received funding from Lansbury Lawrence School that enabled us to continue our work in 
schools for another year, work which has generated remarkable and positive results. We also began 
work on a project in Bradford 2025 UK City of Culture, for which we received a large grant from Dance 
Yorkshire, and we carry forward a balance of £19,519 on this project. 
 
Designated funds 
The workshop and Unplugged programmes covered their own costs, and we were able to use some of 
the remaining designated funds to underwrite the cost of the third AKC Classical Intensive in Sri Lanka. 
 
The balance of our reserves of £493,335 is held as working capital, which provides us with a very solid 
start to the 2025/26 financial year in which restaging the AlUla commission for indoor touring will require 
considerable funding. 
 
Risks 
 
As the Company receives most of its co-production funding and performance fees in euros, fluctuating 
currency exchange rates represent one of its primary financial risks. To address this, the annual budgets 
include a designated contingency fund to mitigate potential currency fluctuations. 
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Operationally, we continue to face challenges related to visa and work permit requirements resulting 
from Brexit, as well as increased costs associated with shipping equipment across Europe. 

Plans for future periods 
 
After twenty-five remarkable years of sharing storytelling through dance, AKC will draw to a close in 
March 2027. The decision stems from a shared desire of the co-founders to pursue new creative 
directions. In August 2024, Akram Khan formally informed the Board of Trustees of his decision to 
terminate his license between Akram Khan Productions Ltd (formerly Karas Productions Ltd) and 
Akram Khan Dance Company (AKC) when the current ACE funding ends. As such the Board of 
Trustees made the decision in September 2024 to close the AKC at the end of March 2027. 
 

work. 
 
Due to great interest in Chotto Desh, the Company will continue to tour the production with 
performances scheduled in 2025/26 in Ankara, Budapest, Heilbronn, Zagreb, Dresden, Saint Priest, 
Turin, Cagliari, Potenza, Perugia, London, Mougins, Essonne and Singapore.  
 
Thikra: Night of Remembering is booked across the 2025/26 FY, beginning with the World Premiere 
of the indoor adaption at Montpellier Danse Festival (22 - 24 June); ImPulsTanz, Vienna (29 July - 1 
August); Santander Festival (17 August); Théâtre de la Ville de Luxembourg (19 - 21 September); 
Théâtre Sènart, Lieusaint (26 - 28 September); Théâtre de la Ville, Paris (2 - 
Wells, London (28 October - 1 November); Roma Europa, Rome (5 & 6 November); Berliner Festpiele, 
Berlin (11& 12 November); Bühnen Köln, Cologne (19 - 20 November); Ljubljana (24 February); LAC 
Sala Teatro, Lugano (1 March), and Schrittmacker Festival, Holland (24 March). Subsequent touring 
is planned for Europe, the UK, Saudi Arabia, the United States, China and Australia. The final 
performances of Jungle Book reimagined in Japan were strategically designed to strengthen our 
existing relationships with venues in Saitama and Aichi. Looking ahead, we are planning to conclude 
our final production with a return to Japan in 2027 for the closing performances of Thikra: Night of 
Remembering. 
 
The Company is building relationships with Brighton and Edinburgh festivals, where the production is 
in discussion to be presented in May and August 2026 respectfully. A three-week rehearsal period in 
London over February 2026 will engage a new cohort of dancers to perform the production over the 
following two years.  
 
As we enter the final phase of the Company, alongside delivering on our charitable objectives through 
touring and our Legacy work, the Senior Management Team are developing a plan to execute an orderly 
and smooth winding down of the Charity. The Board of Trustees will have oversight of the plan to ensure 
that it is done in accordance with Article 54 of the Articles of Association, which aligns with Company 
Law and Charity Law. 
 
Structure, governance and management 
 
The organisation is a charitable company limited by guarantee incorporated on 19 December 2001, 
amended by special resolution on 24 September 2016 and registered as a charity on 11 October 2016. 
The Company was established under a Memorandum of Association, which established the objects and 
powers of the charitable company and is governed under its Articles of Association. In the event of the 
company being wound up members are required to contribute an amount not exceeding £1. A full review 
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of the Memorandum and Articles of Association was undertaken during 2016. This review ensured that 
the Governing document continues to be fit for purpose. 
 

Candidates with expertise in underrepresented areas are identified and proposed for consideration. In 
most cases, appointments are approved collectively by the Board, with the initial approach typically 
made by the most relevant member, often the Chair. 

Association, the most recent business plan, board minutes, and management accounts. 

The Trust is governed by a Board of four Trustees, who meet approximately every three months. The 

 work.

The quorum of Trustees at general meetings cannot be less than three Trustees present in person or 
by proxy. 
 
All day-to-day running decisions are made by the Senior Management Team. The Producing Director 
is responsible for ensuring that the charity delivers the services specified and that key performance 
indicators are met. The Finance Director is responsible for ensuring financial and administrative 
systems, standards and practices meet operational and legal requirements. All artistic planning and 
policy decisions are made by the Artistic Director. All Trustees give their time voluntarily and receive no 
remuneration of other benefits from the charity. 
 
Staff salaries are reviewed annually and are typically adjusted in line with average earnings to reflect 
cost-of-living increases. Given the nature of the charity, the Trustees benchmark pay against 
comparable roles in similarly sized organisations within the arts sector. 
 
Risk management 
 
A risk register has been developed. Risks are prioritised and high-rated risks are discussed at each 
Board meeting. Should any high or extreme risk become evident in between Board meetings, the 
Producing Director or Management Team will inform the Trustees and agreement as to action to be 
taken in mitigation will be agreed by the majority of Trustees by email. The Board of Trustees is satisfied 
that all major risks have been identified and that systems and actions are in place to mitigate those 
risks. 
 
Related parties 
 
There are no related parties influencing the work of the Trust. The Company is managed by a Senior 
Leadership Team comprising the Artistic Director, Producing Director, Executive Director, and Finance 
Director. 
 
Statement of Trustees' Responsibilities 
 
The trustees (who are also directors of Akram Khan Dance Company for the purposes of company law) 
are responsible for preparing the Trustees' Annual Report and the financial statements in accordance 
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). 
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Company law requires the trustees to prepare financial statements for each financial year which give a 
true and fair view of the state of affairs of the charitable company and of the incoming resources and 
application of resources, including the income and expenditure, of the charitable company for that 
period. In preparing these financial statements, the trustees are required to: 
 
· select suitable accounting policies and then apply them consistently; 
· observe the methods and principles in the Charities SORP 2019 (FRS 102); 
· make judgements and estimates that are reasonable and prudent; 
· state whether applicable UK Accounting Standards have been followed, subject to any material 
departures disclosed and explained in the financial statements; 
· prepare the financial statements on the going concern basis unless it is inappropriate to presume that 
the charitable company will continue in operation. 
 
The trustees are responsible for keeping adequate accounting records that disclose with reasonable 
accuracy at any time the financial position of the charitable company and enable them to ensure that 
the financial statements comply with the Companies Act 2006. They are also responsible for 
safeguarding the assets of the charitable company and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 
 
In so far as the trustees are aware at the time of approving our trustees' annual report: 
 
· there is no relevant information, being information needed by the auditor in connection with preparing 
their report, of which the charitable company's auditor is unaware; and 
· the trustees, having made enquiries of fellow directors and the charitable company's auditor that they 
ought to have individually taken to make themselves aware of any relevant audit information and to 
establish that the auditor is aware of that information. 
 
The trustees are responsible for the maintenance and integrity of the corporate and financial information 
included on the charitable company's website. Legislation in the United Kingdom governing the 
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.
 
 
Small Company Exemptions 
This report is prepared in accordance with the provisions of the Companies Act 2006 relating to small
companies. 
 
 
This report was approved by the Board of Trustees on 12 December 2025 and signed on its behalf by 
 
 
 
 
 
 
Dipali Sahni (Chair) 
Trustee 
 
 










































