
From

Period start date

To

Period end date
01 04 2020 31 03 2021

Section A                        Reference and administration details
Charity name FRIENDS OF HORSEY SEALS

Other names charity is known by FOHS

Registered charity number (if any) 1169539

Charity's principal address 2 CHAPEL COTTAGES

BACK LANE, ROLLESBY

NORFOLK

Postcode NR29 5EB

Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for 
whole year

Name of person (or body) 
entitled to appoint trustee 
(if any)

1
PETER JOHN 
ANSELL BEM

CHAIR

2

HARRIET LYDIA 
ROSE 
LLEWELLYN-
DAVIES OBE

VICE CHAIR UNTIL 10/05/20

3
ALBERT HENRY 
WARD

SECRETARY

4
DAVID ALLAN 
VYSE

5 JULIA SEGGIE UNTIL 10/05/20

6
HILDA 
STEPHENSON

7
CHRIS ROBERT 
GODFREY

UNTIL 10/05/20

8 BILLY LE COMPTE

9
TERESA LE 
COMPTE

TREASURER

10
VIVIENNE 
RAINSBURY

UNTIL 1/11/20

11 JANE BOWDEN

12

13

14

15

16

17

18

19
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Names of the trustees for the charity, if any, (for example, any custodian 
trustees)

Name Dates acted if not for whole year

Names and addresses of advisers (Optional information)

Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B              Structure, governance and 
management

Description of the charity’s trusts

Type of governing document

(eg. trust deed, constitution) 

CONSTITUTION ADOPTED 01/06/16

How the charity is
constituted 

(eg. trust, association,
company)

TRUST

Trustee selection methods 
(eg. appointed by, elected by)

ELECTED BY MEMBERS

Additional governance issues (Optional information) 

You may choose to include 
additional information, where
relevant, about:

 policies and procedures 
adopted for the induction 
and training of trustees; 

 the charity’s 
organisational structure 
and any wider network 
with which the charity 
works;

 relationship with any 
related parties;

 trustees’ consideration of 

 WE ADOPTED THE CHARITY COMMISSION CODE OF 
GOVERNANCE AND COMPLETED A REVIEW OF OUR 
COMPLIANCE AGAINST IT, CONFIRMING THAT RELEVANT 
POLICIES ARE ALL IN PLACE.

 A FINANCIAL POLICY REVIEW WAS CARRIED OUT THIS YEAR.

 A NEW WARDENS ROTA WAS IMPLEMENTED WITH 
ENHANCED DATA SECURITY.

TAR 2 March 2012



major risks and the system
and procedures to manage
them. 

Section C                    Objectives and activities

Summary of the objects 
of the charity set out in 
its governing document

 TO ADVANCE THE CONSERVATION OF THE GREY SEAL 
COLONY AT HORSEY BEACH AND THE SURROUNDING 
AREA OF NORFOLK

 TO PROMOTE THE CONSERVATION OF THE SITE OF 
SPECIAL SCIENTIFIC INTEREST COVERING THE DUNE AREA
AT HORSEY BEACH, NORFOLK

 TO EDUCATE AND INFORM THE GENERAL PUBLIC FOR THE
PUBLIC BENEFIT ABOUT THE GREY SEALS AND THE SSSI 
AND TO ENABLE THEM TO VISIT THE COLONY WITH 
MINIMUM DISTURBANCE.
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Summary of the main 
activities undertaken for 
the public benefit in 
relation to these objects 
(include within this 
section the statutory 
declaration that trustees 
have had regard to the 
guidance issued by the 
Charity Commission on 
public benefit)

 RECRUITMENT AND TRAINING OF VOLUNTEERS
 WARDENING GREY SEAL COLONY AT HORSEY AND 

WINTERTON
 GUIDING AND INFORMING VISITORS ABOUT SEALS AND 

THE LOCAL ENVIRONMENT
 INVOLVEMENT IN RESCUE OF SICK AND INJURED SEALS
 ALL UPDATES FROM THE CHARITY COMMISSION ARE 

COPIED TO TRUSTEES.
 UNFORTUNATELY, SEAL TALKS NORMALLY GIVEN TO 

SCHOOL AND ADULT GROUPS WERE NOT APPROPRIATE 
DURING THE COVID-19 PANDEMIC.

Additional details of objectives and activities (Optional information) 

You may choose to include 
further statements, where 
relevant, about: 

 policy on grantmaking;

 policy programme related
investment; 

 contribution made by  
volunteers. 

WORK HAS CONTINUED ON THE CREATION AND DEVELOPMENT 
OF A NEW MORE ‘USER-FRIENDLY’ WEBSITE TO ENABLE PEOPLE 
TO ACCESS INFORMATION ABOUT THE SEALS MORE EASILY. 
FOLLOWING GUIDANCE FROM THE CHARITY COMMISSION ON 
PUBLIC BENEFIT. 

WE ARE VERY GRATEFUL TO AND APPRECIATIVE OF OUR HARD-
WORKING TEAM OF VOLUNTEER WARDENS WHO GIVE UP THEIR 
FREE TIME IN ALL WEATHERS TO MAKE VISITS BY MEMBERS OF 
THE PUBLIC INFORMATIVE AND ENJOYABLE, AS WELL AS 
HELPING TO PROTECT THE GROWING SEAL COLONY AND THE 
ENVIRONMENT FROM DISTURBANCE AND DAMAGE. DURING THE
PAST YEAR, SYSTEMS WERE ADAPTED FOLLOWING 
GOVERNMENT GUIDANCE TO ENABLE SOME WARDENING TO 
CONTINUE WHILE MAINTAINING A COVID-SAFE ENVIRONMENT 
FOR OUR WARDENS AND VISITORS TO THE SITE. IN THESE 
UNPRECEDENTED AND VERY DIFFICULT CIRCUMSTANCES OUR 
WARDENS WERE EXTREMELY PROFESSIONAL IN HOW THEY 
CONDUCTED THEMSELVES, TO ENSURE THAT AT ALL TIMES, 
THEIR OWN SAFETY, IN ADDITION TO THAT OF THEIR 
COLLEAGUES AND VISITORS, WAS PARAMOUNT.
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Section D                      Achievements and performance

Summary of the main 
achievements of the 
charity during the year 

 ONGOING WORK HAS CONTINUED TOWARDS THE 
CREATION OF A NEW AND MORE VISUAL WEBSITE WITH 
ADDED SECURITY TO INCREASE INFORMATION GIVEN AND
TO ENHANCE VISITOR EXPERIENCE

 INTRODUCTION OF A NEW WARDEN’S ROTA AND FORUM 
WHICH ENABLED INFORMATION TO CASCADE MORE 
EFFECTIVELY TO WARDENS

 A VERY SUCCESSFUL RECRUITMENT CAMPAIGN RESULTED 
IN MORE THAN 300 TRAINED WARDENS WHICH ENABLED 
US TO FURTHER INCREASE THE SCALE OF WARDENING 
OPERATIONS AT WINTERTON BEACH

 ADDITIONAL RADIOS PURCHASED FOR ALL WARDENS ON 
DUTY AT WINTERTON TO IMPROVE SAFETY AND 
COMMUNICATION WHEN WARDENING OVER SUCH A 
LARGE AREA.

 INCREASED NUMBER OF WARDENS CONDUCIVE TO LESS 
DISTURBANCE TO THE BREEDING COLONY WHICH MAY 
HAVE CONTRIBUTED TO A RECORD NUMBER OF BIRTHS

 REVIEW OF POLICIES CARRIED OUT BASED ON CHARITY 
COMMISSION GUIDELINES

 INCREASED NUMBER OF RESCUES OF SICK AND INJURED 
SEALS.

 CONTINUED SUPPORT OF THE FLYING RINGS CAMPAIGN 
TO INCREASE PUBLIC AWARENESS OF THE DANGERS THAT
FLYING RINGS CAN POSE TO WILDLIFE.

 SUCCESSFUL INSTALLATION OF CHESTNUT PALING 
FENCING IN A JOINT PROJECT WITH NATURAL ENGLAND 
TO IMPROVE SAFETY AT WINTERTON FOR BOTH SEALS 
AND VISITORS.

 PURCHASE OF AN ALL-TERRAIN VEHICLE FOR USE IN SEAL 
RESCUES AND BEACH MANAGEMENT.
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Section E                    Financial review 

Brief statement of the 
charity’s policy on 
reserves  

RESTRICTED FUNDS WERE USED TO PURCHASE INFORMATION 
SIGNAGE AND BANNERS

Details of any funds 
materially in deficit

Further financial review details (Optional information)

You may choose to include 
additional information, 
where relevant about:
 the charity’s principal 

sources of funds 
(including any 
fundraising); 

 how expenditure has 
supported the key 
objectives of the charity; 

 investment policy and 
objectives including any 
ethical investment policy 
adopted. 

FUNDS NOT SCHEDULED FOR IMMEDIATE USE WERE REGULARLY
MOVED TO THE 90 DAY NOTICE SAVINGS ACCOUNT.

WHILE WE REGULARLY REVIEW INTEREST RATES, TRUSTEES 
DECIDED THAT THE ETHICAL POLICY AND SUSTAINABILITY 
COMMITMENTSOF THE CO-OPERATIVE BANK ARE SUITED TO THE
POLICIES OF FRIENDS OF HORSEY SEALS.

Section F                     Other optional information

Section G                    Declaration
The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) PETER JOHN ANSELL TERESA LE COMPTE

Position (eg Secretary,
Chair, etc)

CHAIR TREASURER

Date 11/05/21

TAR 6 March 2012


















