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AGM Minutes 

Wednesday 22nd October 2025 
7.30pm @Eaton Socon Pre-School 

 
1) Welcome and Introduction by the Chair 

• KC welcomed everyone and introduced all Trustees and their roles. 
• Attendees – Kathryn Cole, Caroline Allanson, Zoe Smith, Emma Butterworth, 

Emily Kiernan and Nick Carvell (via teams) Kerry-anne, Jo, Kate, Lynne, Maddy, 
Zara Carroll (parent) Katie Oliver (parent) Abidemi Ajibole (parent) Busayo 
(parent) Michael Menjah (parent)  

• Apologises – Lisa Hamblin, Debbyanne, Wendy B, Wendy H,  
2) Minutes of last AGM 

Signed by Emma Butterworth, Emily Kiernan and Kate Miller  
3) Agree and Adopt Setting CIO Constitution  

• There have been no amendments in the Constitution since 2013. The Constitution 
documents are available to read in the office. All trustees have their own copy. A 
copy is always kept in the office if anyone wishes to read it. 

4) Agree and Adopt Reviewed Policies 
• All policies were read by CA (manager) whilst recuperating from a hip replacement 

and amended where appropriate. 
• Wendy H, Maddy W and Debbyanne L have also read policies appropriate to their 

roles and amended where necessary.  
• Our office manager will email any parents if they wish to receive a copy of any of 

the Pre-schools policies. 
• Staff have access to all policies at all times. 
• At meetings - trustees will read a policy each time we have a minute 
• Trustees will be signing to agree adaption of polices.  

5) Chairs report 
No comments made 

 
6) Treasurers Report and Presentation of Accounts 

Explained to parents about the report – KC is pleased to see a surplus/profit. 
Invoicing will be decreasing, and how funding will be different too. NC comments that 
its great we are also in a surplus and carry on as we are – well done to everyone. KC 
and CA look at accounts a couple of times a month and compare to the previous year 
to help keep track of our financial position ( we know we made a profit last year so it is 
a good comparison of accounts). 

 
7) Managers Report 

Caroline thanks staff and trustees for support while she was off after operation. EB 
says Ofsted was disappointing as we know ESPS is a brilliant setting. Ofsted changes 
from 1st November. Parents questionnaire comments discussed. Discussion about 
tablets, white boards and computers in the rooms. Parents questionnaires are 
important to the Preschool. Literacy and numeracy evenings also discussed as it was 
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something that parents wanted – thoughts have been given about a leaflet to handout 
instead of the evenings.  

 
8) Questions regarding Reports and Accounts 

 
See above 

 
9) Resignation of any current trustees. 

• No Trustees are resigning. 
• According to the Constitution Trustees only need to resign on a biannual basis. All 

trustees resigned and were re-elected last year and 2 new trustees joined only a 
year ago, so this does not need to take place this year. 

10)  Nominations and election of new trustees that have joined in this past year. 
• All positions to be formally agreed at a Trustee meeting held within 7 days of the 

AGM. NC has said at the next AGM (2026) he will be resigning.  
 
11)  Any other business 

• None 
 
Meeting closed at 19.52 
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Treasurer Report – November 2025

Introduction

Eaton-Socon Pre School has continued to maintain a healthy financial position with
a net income surplus of £6,201.  This has been achieved through hard work and
constant monitoring of the accounts.

Income and expenditure 

 Overall, there is a surplus of £6,201, compared with last year of £8,929, this
is extremely positive in this current climate.  We have also re-invested the
majority  of  our  excess  back  into  the  pre-school  and  have  an  accrual  for
building maintenance of £7,000.

 There  is  an  increase  in  income to  last  year  by  an  additional  £37,160  in
funding and fees. 

 Our wage costs are higher due to the increase in national living wage and the
increase in Employers National Insurance.

Assets

The contingency fund is there as a financial protection to allow the charity to
windup/change  business  strategy  in  the  event  of  any  unforeseen
circumstances.

 Year Ahead

As we move into this new year, we remain committed to financial transparency
and sustainability.  Our priorities include ensuring the well-being of  our  children,
supporting  our  dedicated  staff,  and  continuing  to  provide  high-quality  early
childhood education.

During the next year we will continue to monitor our income and expenditure to
identify  cost  savings  where  possible  and  improve  accountancy  standards  and
management of accounts. 

Prepared by Lisa Hamblin

Date: 30/09/2025
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