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What another busy year it has been at Eaton Socon Pre-school.
I would like to start by express my thanks to Caroline, her deputies, and all 
members of staff in continuing to provide a high level of care, education and 
enrichment to all children who attend the Pre-school. We are fortunate 
enough to have a dedicated staff and the Trustees are grateful for all the 
work they do.

Over this past year I have heard so many stories of Pre-schools and 
nurseries having to close or at least make cutbacks due to cost of living and 
materials and struggling to fund resources for children to develop and play. 
As Chair of Trustees, I feel very fortunate that with the National Living Wage 
increasing last year by 7% and therefore making a substantial difference to 
our monthly wages as well as a big increase in Insurance we are still able to 
replenish equipment as well as upgrade and extend the children’s activities 
through new equipment and resources. 
During the academic year of 2022-2023 parents had requested a scooter 
area and this last year we have funded this.  Bespoke, secure cupboards 
have been built in the office end of the Pre-school, Sunflower room have 
improved their outside area with construction blocks and a secure cupboard 
and we have spent a substantial amount of money on expanding the outside
area for all children, allowing children to develop play experiences as well as
gross motor skills. 
This has all been able to happen, whilst still having a surplus at the end of 
the year which is pleasing to see.

Re-investing money into the Pre-school is important in maintaining a high 
standard of learning opportunities. Parents have also noticed the Pre-
school’s dedication in providing appropriate and enriching activities when 
analysing the Parent questionnaires sent home in the Summer term.

*The dedication, support and wonderful environment, hard work and
commitment shown by the teachers and staff. Great place to learn, thank

you!
*Extremely HAPPY! You guys are amazing, R’s always been so happy,

activities and events, resources are all amazing.
*Provision offered is excellent, so many activities and learning

opportunities. Fantastic play equipment, always varied and updated.
*Everything is just immaculate, nothing can be faulted, children are

happy, it is a beautiful setting with great and up to date toys, Staff are
well trained in how to help children develop and learn.
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As Trustees we will continue to support Caroline and the Pre-school in 
providing the very best education, learning and interactive play experiences 
for our young people in a friendly and safe environment and as always look 
forward to the year ahead.
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Treasurer Report – November 2024

Introduction

Eaton-Socon Pre School has continued to maintain a healthy financial position with
a net income surplus of £8,929.00.  This has been achieved through hard work and
constant monitoring of the accounts.

Income and expenditure 

 Overall, there is a surplus of £,8929, compared with last year of £22,001, this
is extremely positive in this current climate.  We have also re-invested the
majoirty of our excess back into the pre-school.

 There  is  an  increase  in  income to  last  year  by  an  additional  £57,927  in
funding and fees. 

 Our Interest income has been higher due to increased interest rates.
 Our wage costs are higher due to the increase in national living wage and

increase  in  staffing  and costs  and  our  expenditure  has  increased  due  to
higher costs due to inflation. 

 We spent £26k throughout the year in re-investing in new toys and inside
areas.

 There was large expenditure of £22k on the new outside play area

Assets

The contingency fund is there as a financial protection to allow the charity to
windup/change  business  strategy  in  the  event  of  any  unforeseen
circumstances.

 Year Ahead

As we move into this new year, we remain committed to financial transparency
and sustainability.  Our priorities include ensuring the well-being of  our  children,
supporting  our  dedicated  staff,  and  continuing  to  provide  high-quality  early
childhood education.

During the next year we will continue to monitor our income and expenditure to
identify  cost  savings  where  possible  and  improve  accountancy  standards  and
management of accounts. 

Prepared by Lisa Hamblin

Date: 31/10/2024
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